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PART A:
Partnerships for Schools (“PfS”) and the new Education Funding Agency (“EFA”)

i.   Introduction and background to PfS 
PfS is a delivery agent for capital investment programmes into schools, helping to ensure that taxpayers get the best value from every education pound spent.  It is a non departmental public body, wholly owned and funded by the Department for Education (‘DfE’).  In June 2011, in a Written Statement to Parliament, the Secretary of State for Education (‘SoS’) announced that, following Sebastian James’s proposals for a new system for managing capital expenditure and the wider reform of arms length bodies, he had decided to bring together, in a single agency, the allocation and management of revenue and capital funding, including the delivery of capital programmes. The announcement confirmed that PfS would also close, with its staff and functions moving to the EFA on 1 April 2012. 
ii. The future role of the EFA

The EFA will be an executive agency of the DfE and therefore will be part of the DfE.
The EFA will be responsible for the allocation and distribution of approximately £50 billion of revenue and capital funding each year, as well as the delivery of capital investment in schools. It is intended that one of the functions of the EFA will be to fulfill the role of central procuring body for the PSBP, as the existing expertise in PfS will be transferred across to the EFA on 1 April 2012.  
PfS is currently procuring the financial advisory services on behalf of the SoS and DfE.  PfS will enter into any resulting Contracts with the successful Advisers (to the extent that such Contracts are entered into prior to 1 April 2012). Upon closure of PfS, the Contracts will be novated to the EFA as successor body to PfS. 
PART B:

Priority School Building Programme (“PSBP”) 
i. Introduction
The PSBP is a schools PPP programme.  Its purpose is to procure between one hundred and three hundred (depending on the size and nature) new schools over a five year period with a capital value of circa £2.69 billion.
The first schools to be addressed by the programme are expected to be arranged in approximately five or six batches and procured during financial year 2012/2013 (collectively referred to as “Group 1”).  It is anticipated that there will be a new group each year comprising a similar number of batches per year for the subsequent four years.   Each batch will range in approximate capital value from circa thirty to ninety million pounds depending on the size and nature of the schools and is likely to include at least four schools (both primary and secondary) that will probably span a multitude of authorities, diocese and academies.  The interface between the school/local authority and the bidders/contractor will be managed by the EFA and there will be extensive back to back arrangements with each school and local authorities/diocese.
ii.  Overview of PSBP Procurement
Our procurement timescale anticipates that each batch will be procured through competitive dialogue within approximately fifty weeks from OJEU notice to financial close with the first schools opening in academic year 2014/15.  We aim to take three bidders through to the dialogue phase in respect of each batch with one dialogue phase culminating in formal bid submission and down-selection from three bidders to one following close of dialogue.  The dialogue phase is programmed to last eighteen weeks and the selected bidder period is expected to be sixteen to eighteen weeks in length.  The bidders are asked only to design one primary and one secondary school during dialogue with these designs being capable of being rolled out as standard for the subsequent schools in the batch.  Bidders must work up the solutions to the subsequent schools very quickly during the selected bidder phase to ensure that programme is kept to.  Each batch will be the subject of a single private finance agreement. 

It is expected that the first batches within Group 1 will commence procurement in quarter 2 of 2012. 
PART B:


Financial Advisory Services
i. Key Deliverable
The key deliverable of this procurement is to appoint two (2) financial advisers that will each be likely to be allocated between one and three batches of schools.  
The OJEU notice has been scoped on the basis that each of the advisers may be allocated a maximum possible number of five batches (in order to cater for any eventual expansion of Group 1, or the early progression of any batches/schools to be included in subsequent groups) but the expectation at this stage, is that each adviser will be likely to be allocated between one and three batches. 
Each successful adviser will enter into a separate Contract with PfS/the EFA for the provision of financial advisory services in respect of their allocated batches.  To illustrate, if adviser A is allocated three batches of schools, it will enter into one Contract with PfS/the EFA which will cover the provision of services in respect of all three of those allocated batches. 

To ensure the successful advisers do not have a conflict of interest, they will be precluded from advising the private sector on any of the PSBP batches/schools which form part of the same group(s) as those allocated to them under their respective Contracts.  This requirement will be a term of the contracts with the appointed advisers.
PfS/the EFA will be procuring legal and technical advisers to work alongside the financial advisers. As this procurement is not for the entire PSBP, PfS/the EFA reserve the right to carry out further procurements for the provision of financial advisory services for subsequent groups of schools in the PSBP.
PfS/the EFA is not in a position currently to inform bidders which schools are in each batch. There is probably an expectation that schools will be batched on a geographical basis although this is not certain.  PfS/EFA will not be able to inform bidders about the actual allocation of batches or their content until the number and content of batches is finalised (which is not expected to happen until after the appointment of the successful advisers).  Therefore in bidding for this requirement, each successful adviser will have accepted that it will be allocated any batch and any number of batches.  

As the schools will be spread across England, the successful advisers must have the ability to provide the services at a variety of locations nationwide (across England).  The successful advisers will not be permitted to “choose” which batches they work on (for example, because of the level of fees to be generated from them or the geographical location of the schools).  
For the purposes of allocating batches, PfS/ the EFA may use the evaluation results of the successful advisers’ tender responses to rank them in order of priority should the number of batches be uneven, although this will be something that will be assessed by PfS/ the EFA at the appropriate time, with regard to the successful advisers’ capacity, resource and expertise.  
ii. Scope
The financial advisory services required are likely to include (but are not limited to) the following:

· providing financial, taxation, accountancy or procedural advice and assistance;

· assessing, reviewing and advising on financial models prepared by private sector parties (contractors);
· preparing and developing (in conjunction with the technical and legal advisers) all documentation required by PfS/the EFA including all necessary studies, reports, analyses, financial models and cost estimates;

· integrating, consulting and liaising with PfS/the EFA and its other advisers forming part of PfS/ the EFA’s project team (legal and technical advisers);
· providing all such described and other necessary draft and final documentation, including reports, studies, and minutes of meetings, to PfS/the EFA and third parties as necessary for the successful progression of the PSBP projects.
The information above is indicative only and the final scope of services will be provided to advisers that are invited to submit tenders at Invitation to Tender stage.
iii. Procurement Strategy for Financial Advisory Services
The procurement process will be structured according to the Accelerated Restricted Procedure as defined by the Public Contracts Regulations 2006 (as amended).  A procurement timetable is set out in the Pre Qualification Questionnaire.
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