Building Schools for the Future: 

enabling better and brighter futures for all young people
 BETT 2009
16 January 2009
Introduction

1. Good afternoon and thank you for coming along today to find out more about the Building Schools for the Future programme in England. 

2. BETT has such a strong reputation for being the event to hear about the latest developments and initiatives in the world of education and for attracting delegates from across the globe, that I can’t think of a more fitting occasion to provide an update on the Building Schools for the Future programme – the single largest programme in the world designed to help transform education by rebuilding and renewing secondary schools across England.

3. In my time with you this lunchtime, as well as providing you with a report card on BSF as we start the spring term in 2009, I will talk about some of the transformational outcomes that are now starting to emerge through BSF as well as focusing on some of the enablers of that step change, which include, of course, ICT.
People not buildings
4. As the man in the hot seat responsible for delivering the BSF programme, I try and take every opportunity to remind people what BSF is really about. This is in part, due to the well intentioned, but ultimately misleading name of the programme: Building Schools for the Future. Although bricks, mortar, concrete, steel frames and so on play a critical role in this programme, what it is really about is people. 
5. At Partnerships for Schools, our mantra is that BSF is about helping transform education. Yes, transformation in how our schools look and feel, but more importantly, enabling transformation of how – and where - teaching and learning happens. Transformation that enables teachers to do what they do best – teach – and transformation that encourages young people to not only discover their own unique talents but to go on and realise them in their lives. 

6. But of course, we are not teachers. We do not have a magic transformational wand. The real magic is what takes place in the classroom – be it virtual or real – between teacher and learner, and increasingly now thanks to innovative technologies, between groups of learners as peers. Our job, working with individual local authorities and their chosen private sector partner, is to ensure that every component of a new learning environment not only lends itself to, but helps facilitate those relationships and enables genuine transformation to happen. 
Delivery to date

7. So it is all about people not buildings. If I cast my mind back 12 months ago when I gave a similar seminar at BETT, while there were some encouraging green shoots of progress, the BSF landscape was still a little sparse. 
8. Today, we are celebrating our 50th school to have opened – which means that BSF is delivering ahead of schedule, with our 47th school due by the end of March. In people terms – not buildings – that means around 55,000 secondary school children are now benefitting from new learning environments and around 4,000 teachers are now teaching in the flexible, innovative spaces that they deserve. It’s true for all of us that we would prefer to work in environments which are safe, clean, light, bright, airy and where we feel comfortable and therefore able to give our best – and it’s only right that students and teachers should have these same opportunities, if they too are to achieve the best that they can.

9. Nearly a third of all secondary schools in England are now engaged in BSF – so again, in people terms – that’s 1.1 million young people and 120,000 teachers whose school has embarked upon their BSF journey and who have the opportunity to feed in what they want from their new school.
10. Over half of the local authority areas in the country have started their BSF projects, and last autumn, Minister for Schools and Learners, Jim Knight, announced the government’s intention to bring those areas not yet in the programme forward to start their BSF projects earlier than was previously possible. We are currently reviewing the submissions from those authorities to determine the order in which they will join the programme with their initial projects and a Ministerial announcement will be made later this spring. 
People-focused transformation 

11. But for those young people and teachers now benefitting from new BSF schools, what does educational transformation mean to them? 

12. Clearly you can answer this question in any number of ways and no doubt there are many educationalists in this room far better qualified than I to do so. However, I would offer three broad categories of transformation.

13. First, transformation in attainment. For the first BSF schools to have been opened for a full academic year, the results were impressive. Compared with a national average of 2.4% improvement, BSF schools achieved an average of 10% improvement in the number of students achieveing 5 A* - C GCSEs, including English and Maths. Included in these results were Bristol Brunel Academy, whose students went from 19% up to 34% and Oxclose Community School, a BSF refurbishment in Sunderland, from 41% to 62%.

14. But important as results are, they are not the whole picture. The second category of transformation relates to attitudes. Again, although still early days a clear picture of a transformation in attitudes amongst students who attend a new BSF school is emerging.  


15. Last year, the National Foundation for Education Research conducted a ‘before’ and ‘after’ survey for PfS with students at a Bristol school, essentially testing attitudes of students while in their old school and then comparing these findings with views once the students had moved into their new learning environment. The findings make compelling reading: 

· 87% of students feel safe in their new BSF school, compared with 57% in their old school;

· 77% feel proud of their school, compared with 43% previously;

· 61% enjoy going to school, compared with 50%;

· 33% say vandalism was at least ‘a bit of a problem’, compared with 84% previously;

· 16% say bullying is a big problem, compared with 39% previously; and

· 77% anticipate staying on in the sixth form or going to college, compared with 64% previously. 

16. These are all significant shifts in attitudes amongst students who are experiencing a new learning environment first hand. A new or refurbished school is not a silver bullet to improve behaviour, attendance or performance overnight, but findings such as these demonstrates that by investing in schools we are investing in better and brighter futures for young people and in so doing are helping them to raise their aspirations.
17. Which leads me on to the third category of transformation: a transformation in aspiration. And this, for me, is where we get to the real nub of what BSF is about. It is about creating an environment in which every young person has the opportunity to discover their talents and to fulfil their potential. It is about refusing to accept underachievement as par for the course for some; refusing to accept that you cannot break through a cycle of underachievement to ensure a better future for all young people; and as Secretary of State Ed Balls said yesterday, refusing to accept that a high percentage of disadvantage children in a school is a reason for poor performance – and that, I quote “anybody who says a ‘kids from around here can’t achieve, can’t succeed in English and Maths’ is badly letting down local children and communities.”
18. And in one sense this brings me back to my initial point about the name of the programme – not buildings but people. Perhaps the more appropriate application of the word building, rather than in relation to physical construction, is in the sense of helping build better futures for all young people.  
19. But as ever, the voice of young people and teachers articulates this far better.

[BSF Voices – Allerton High] 
Enabling transformation – the ICT Managed Service
20. As I said earlier, a new school – refurbished or new build – will not of itself transform learning. A new learning environment provides the backdrop for transformation to take place – but ultimately, transformation is in the gift of the people who use that environment – the teachers and the students – and how they use the space and technology to best effect. Our contribution – in fact, our responsibility – is to ensure that every aspect of a new learning environment lends itself to that end. 


21. Environments in which teachers are distracted by a leaky roof or window that won’t shut properly - or worse, won’t open - are environments in which there is less time to focus on teaching. The same principle applies to ICT, and it is precisely for this reason that the concept of a managed service is so central to BSF. 


22. The ICT area-wide Managed Service has been the default model for delivering ICT within BSF since the programme’s inception. The reasons for this are three-fold. First: providing procurement, technical support and management of ICT services across a local authority area. Second, better and more consistent integration of ICT services to schools with construction. And third, greater coherence across a local area to support learning so that students have a more flexible and personalised learning experience. 
23. Underpinning this is the key assumption that schools should be released from the need to focus valuable resources into procuring and managing ICT, and that in essence, this should be available to them as a "5th utility" service.

Myths and reality

24. We recognise that for some schools, this approach marks a significant shift, both culturally and in terms of day to day working practices. As I travel up and down the country speaking to local authorities and to schools, it has become clear that a number of unhelpful misconceptions appear to have gained currency over the past few months – particularly amongst schools. Given the central importance of the managed service to BSF, I’m going to take a few minutes to challenge some of these before they start taking root. 

25. Myth number 1: the managed service means a ‘one-size-fits-all’ approach to ICT in schools. On the contrary. Individual schools and communities have their own particular specialisms and needs and BSF is attuned to this. What is critical here is a close and continuous working relationship between local authority and each individual school. They must work together from the outset of the process, with the school actively involved in helping shape local solutions within the broad parameters of the national programme. The ability to provide the right ICT provision for each and every school within the Managed Service plays an important part in the selection of the ICT provider. Schools are able to shape the ICT Managed Service through the ICT Output Specification and by playing a role in the competitive dialogue process to ensure that the ICT partners meet their educational needs. Once selected, the service provider will be required to meet with individual schools to discuss their subject specialism and how technically proficient the school is before coming up with a tailored plan to meet their individual needs. Schools are then able to use individual ‘local choice funds’ to achieve this. 
26. Myth number 2: BSF heralds a ‘dumbing down’ to the lowest common denominator. Again, not true. Schools with excellent ICT already in place will not find they suddenly have to but the breaks on and wait for their peers to catch up. Latest research from Becta suggests that despite significant expenditure into ICT over the last 12 years, only a quarter of schools are deemed to be ‘e-mature’ – only 27% are making best use of technology in supporting teachers and learners. Not only do I want the managed service to help significantly increase this poor level of take up, but for those already attaining ‘excellence’, that they should be pushed further too. So, rather than dumbing down, this is about raising the baseline for everyone.


27. Myth number 3: existing ICT technicians in schools will lose their jobs. Not so. As part of the Managed Service, technicians in schools will be given the opportunity to TUPE across to the company running the Managed Service. However, this does not mean that technicians will disappear from schools or that someone will have to be “called in”. The local authority and its schools specify the level of technician support which they expect from their Managed Service partner. This might include the retention of one or more full-time technicians on-site in each BSF school. In such circumstances, the technician might be the same person, but with a different badge on their shirt. But not only will technicians not lose their jobs, in many cases, we are seeing careers positively enhanced by new opportunities that simply weren’t available previously. 

28. Myth number 4: if you refuse to accept the ICT Managed Service, then you definitely won’t receive any ICT funding, neither will your neighbouring schools. Linked to this, is the most pernicious myth of all – that if you don’t sign up to the Managed Service, then you won’t get a new building either. 


29. The ICT Managed Service is central to BSF, for all of the reasons I have outlined. If, however, after serious consideration, a school feels it doesn’t want to be part of a pan-authority service that provides a wider range of learning opportunities to their students, then there is an alternative. But I’m not going to focus on that today. For many people, this is about going on a journey, and today, I want to encourage you to do just that. 

30. I well understand that for some, this significant change may feel like you are outsourcing a service that works perfectly well and that in some way this is a diminution of your autonomy. What it actually does – as many schools will tell you – is free you up to focus on the things that actually characterise that autonomy and your own unique specialisms.

31. I’m not, of course, a headteacher running a school, or a teacher using ICT across the curriculum day in day out. Nor am I a technician who is on hand to fix things when they go wrong – though this of course is more familiar territory to me in BSF! I do, however, have personal experience of managing a transfer to an authority wide managed service in one of the largest local authorities in England. But in terms of the practical reality of an ICT Managed Service at a school level, far better for you to hear from those who are already experiencing a BSF Managed Service – the heads, the teachers and the students.
[BSF Voices -  ICT]
32.
What resonates for me from that short film is the sense of being freed up from the burden of having to manage an ICT system and all of the glitches and frustrations that inevitably brings. What also lingers is the strong sense of duty to use technology in ways that not only engage and excite learners, but in ways that prepare them for their futures. We believe that the ICT Managed Service is the best solution to help deliver this vision, and I want to encourage you to come on a journey with us to those outcomes for all young people. 

ICT Procurement

33. It is notoriously difficult to boil down to the bare bones of what is meant by educational transformation. But it is clear that by enabling new ways of learning – whether that is uploading audio files of modern languages or dissecting a virtual frog so “you don’t have see the bits” – what we are seeing is transformation.


34. This type of transformation need not necessarily wait for the arrival of a new building. The Managed Service is already being rolled out in some areas ahead of schools being rebuilt or refurbished, for example in Lewisham, putting those schools on a fast track to transformation. In light of this, we are currently exploring the potential for procuring ICT ahead of and separately to construction. Allowing the schools a head-start on embedding the technology and the change management processes supporting changing practice in the classroom and beyond, the ICT would of course then need to embed seamlessly into the new or refurbished school later. This approach would mean that students, teachers and the wider local community would benefit from BSF investment earlier than was previously possible and, critically, move them more quickly up the transformational curve.
Conclusion

35. I hope that my remarks this lunchtime have provided some food for thought. BSF is a programme that can help transform education for every young person. It is a programme that can help improve results; a programme that can shift attitudes. But most importantly of all, it can help young people discover their talents and fulfil their dreams, be that being a paramedic; an artist; a teacher; an actress; an assistant bank manager; or even a very successful businessman.

Thank you.
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