DRAFT ROUTEMAP FOR BSF PE & SPORT STAKEHOLDER GROUPS 
The purpose of this document is to provide support to PE and Sport Stakeholder Groups to help them identify actions for each stage in the BSF process. Please note this document offers suggestions and should not be viewed as a definitive list of actions
Column 1 TIMELINE: Populate with your BSF programme deadlines

Column 2  ACTIONS: Add any additional actions/steps relevant to your particular programme

Column 3 (: Tick when each stage is complete

Column 4 RESOURCES/SUPPORT: Signpost any of your additional resources and supporting documents.
It is recommended that you keep this document up-to-date to inform the work of your local authority BSF project team
Key:
SHG = Stakeholder Group
LA = Local Authority

	TIMELINE

	ACTIONS 
	(
	RESOURCES/ SUPPORT AVAILABLE

	BY REMIT MEETING
	SET UP STRUCTURE AND LEARN ABOUT BSF PROCESS
	
	

	
	An Initial Meeting to be chaired by PE and Sport Adviser at PfS
· Presentation from PE Sport Adviser

· BSF LA lead to explain scope, timescale and BSF process
· BSF LA lead to provide overview of team structure and relationship / synergy with other work stream groups (such as ICT, curriculum transformation)

· Group to agree representation on the PE & Sport Stakeholder Group (SHG)
· Agree terms of reference

· Check if up to date Playing Fields Strategy in place

· Agree admin support (minute taking)

· Reporting mechanisms – how (and through whom) will the SHG feed into the BSF Project Board?

· Meeting Schedule

· Agree Communication strategy – how will each of the networks that the SHG represent be kept informed of the group’s work and be able to feed in? e.g. Head Teachers, PE Practitioners etc. Consider how you will communicate with Sponsors of any planned Academies.
Stakeholder group membership with contact details and meeting schedule to be forwarded to PfS PE & Sport Adviser 7 days before Remit Meeting.
	
	 PE/Sport Group diagram


	
	CREATING A VISION


	
	

	
	It is recommended that the SHG develop a clear vision for what PE and Sport will look like in the future. This will inform the Strategy for Change and each individual School’s Strategy for Change. It is recommended that the vision aligns with the LAs wider transformational agenda. The following areas could be addressed as a starting point:
· Personalised Learning

· 14-19 / diplomas

· Big Picture Curriculum

· 5 hour offer

· Obesity and participation

· Healthy schools

· Community hubs

· Co-location

· Centres of excellence 

· ICT

The SHG’s visions will ideally link to and support the delivery of PSA targets, Every Child Matters and other relevant strategies. This process can be very challenging as the group will need to review their current practice and approaches including areas for improvement in order to create a vision that demonstrates real transformation.
It is suggested that workshop style sessions take place and a draft vision for PE and Sport is developed. Consideration should be given to the outcomes required for community use – this needs to be tackled early in the process to inform the principles for management of the new school estate.

Working with the Curriculum Visioning/Transformation Work stream an action plan for a transformation process for PE could be developed. This may include a CPD programme, lectures, workshops, site visits and introduction of new policies, timetables, curriculum planning etc. An element of research and development followed by monitoring and evaluation would be considered good practice. 
The SHG should also consider how ICT can be used as a tool for transforming learning in PE (10% of BSF budget is dedicated to ICT so it is important that PE does not get left behind). ICT requirement could be fed into the ICT work stream group as their strategy and output specifications are being developed.


	
	AfPE Guidance
2020 Vision
PE ICT Guidance

	
	WHERE ARE WE NOW?


	
	

	
	Each member of the group to be responsible for providing an update/overview of the current position from their networks and share relevant data, strategies and priorities.
· BSF lead to populate this action plan with their key dates and share information gathered on current school estate, pupil place planning and initial plans / scope for the school estate such as % of new build and refurb, school closures/mergers, number of academies, funding envelope expected etc.

· CSP to share any consultation with Sport Governing Bodies that has already taken place, Regional Facility Strategies where they exist, facility priorities, update on other neighbouring LA BSF programmes, funding timescales for SE/NGB funding (capital and revenue) etc.

· Leisure lead to update on position of leisure estate, including any dual use sites, trusts, details of existing leisure contracts including length and scope of contract, rationalisation, condition surveys, leisure strategy, under-provision, PPG17 etc.

· PE Adviser and Head Teacher to share a health check on the PE Curriculum, current levels of attainment, delivering high quality, the 5 hour offer (PESSYP), PESSCL data, partnership activity and roles of Sport Colleges etc.
· 
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	INPUT INTO STRATEGY FOR CHANGE PART
	
	

	
	The SHG will be requested to submit a statement in the SfC part 1. This should outline that a formal group has been established with appropriate representation to inform the BSF process and ensure a strategic approach to PE and Sport provision. In addition, consider how PE and Sport contributes to the delivery of other key policy areas within the document such as 14-19, Diversity Access and Choice, Personalised Learning, Extended Services, Sustainability etc.
It is highly recommended that Sport England have been consulted on any initial plans for the estate which may affect playing field provision and they will also be able to provide advice on wider sport facility planning.

	
	

	
	CONSULTING ON THE VISION


	
	

	
	It is advisable for the SHG to consult with their networks on the shared vision and gain support. Addressing Curriculum and Community needs simultaneously will be advantageous.
A Transformational Workshop would support the PE Sport Group to increase awareness and understanding of their activity and to develop an ongoing dialogue with Head Teachers and Heads of PE etc.

	
	

	
	IDENTIFYING OTHER EVIDENCE AND DATA REQUIRED


	
	

	
	The group may now identify any gaps in evidence/ data which need to be filled in order to plan the future estate strategically. This will involve feeding into school site surveys and assessments carried out by the BSF project team (such as Asset Management Plans) For example, do the group know:
· Current PE/Sport Facilities on school sites – their age, condition, and appropriateness. Are facilities fit for purpose? This might include data and anecdotal evidence such as poorly drained pitches, sports hall dimensions unsuitable etc.)
· Current community use of school facilities – type of use (pay and play, informal groups and club use etc.) management arrangements and access requirements

· NGB target developments for your local authority

· An up to date Playing Pitch or Green Spaces Strategy

· Hosts for new diplomas

· Good practice in terms of personalised learning, use of ICT and community access.

· Two tier authorities will require dialogue between county and districts.
Once any gaps have been identified then additional work may be carried out. Where an external consultant is to be commissioned, a design brief and budget allocation will need to be agreed.

	
	

	
	STRATEGIC PLANNING/ MAPPING


	
	

	
	This exercise involves reviewing your estate geographically, mapping current provision and identifying over provision, gaps and opportunities based upon current and future need. There are a range of free planning tools available to support a local authority in the process. Consideration should be made to any new external leisure capital projects in the LA (such as further or higher education and private sector) along with any planned closures and relocations. Explore opportunities for joining up projects and funding streams. Travel time and public transport links should be considered. 
The results of this process will provide evidence and data to enable your group to make informed decisions about implementing your vision. For example, a school or Sport Governing Body may have an aspiration for a particular development on a particular site which may already have an over provision. This data will provide an evidence base to refer to when considering options and feasibility of your new PE and Sport provision. 

	
	Active Places
Active Places Power
Active People
Assessing Local Need
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	 INFORMING STRATEGY FOR CHANGE PART TWO

	
	

	
	As a result of the consultation and strategic planning exercises a more detailed vision will be developed and will form part of the Strategy for Change. It is important that the group adopt this vision and it should remain the focus for their future work.
The SHG should meet with the CABE Enabler / Client Design Adviser to discuss engagement in the design process and agree a mechanism and schedule for this.

	
	

	
	PREPARING FOR OUTLINE BUSINESS CASE


	
	

	
	Once the Outline Business Case has been submitted and the procurement process has begun, it becomes difficult and costly to make changes regarding management and facility requirements, therefore this next stage in the run up to submitting OBC is crucial. It is recommended that the group develop leads in the following key areas which will be regular agenda items. 
The actions for each key area will run simultaneously and may require sub meetings / dialogue with other BSF work stream groups. Collectively the group will need to work towards an estate wide provision to feed into Options Analysis and Feasibility Studies where costings will be determined, potential redundant playing field sites identified and where gaps in proposed provision will need to be met externally.

Community Use / Partnerships

By Outline Business Case it is important for the LA to have identified any additional facility requirements which can not be funded from the core BSF budget. Any additionality will need to be costed and ideally letters of support submitted from external funders. For example, if a Sport Governing Body expressed an interest in a particular school site which fitted with the school and LA priorities then one to one discussions with the NGB would take place to ascertain their additional requirements and funding – such as floodlighting, extension of a sports hall, All Weather Pitch etc.
In addition, a dialogue between the BSF project team and the PE & Sport Stakeholder group with regard to the outcomes required of the Local Education Partnership are an important part of the process. It is vital that the PE Sport Group feed their expertise in community use and management of leisure facilities into the contractual discussions.
If partnerships with external organisations and agencies are agreed then contracts should reflect this arrangement. It is important to plan ahead and consider revenue implications.

By OBC KPIs will be agreed by which the LEP should be measured. As well as quantitative measures this may also include some soft KPIs which might ensure the Private Partner is committed to, for example, increasing participation and quality of PE Sport provision. Community use KPIs should also be considered as well as curriculum related measures.

Planning and Design

At this stage, the SHG should consider developing some design principles which are a translation of their concepts in the vision. Through the BSF Project Team, a relationship can be developed with the Technical Adviser Team as they create draft designs for costing purposes and outline planning submissions.
Where partnerships will be adding value to the portfolio, such as a Centre of Excellence for a Sport Governing Body – then detailed design specifications will  be formulated..

It is advisable for the SHG to input into the design output specifications beginning with the sample schools.
Pre-application Planning Meetings with the Sport England Regional Planner should be arranged to highlight any issues and agree support at early stages.
Consideration should be made to – provision during decants/ construction phases, the future ownership of sites and playing fields where schools are to close, and the quality (construction and maintenance) of new and refurbished playing fields. As well as Outline and Full Planning, Sport  England should also be consulted on Planning Briefs and Letters of Comfort.

	
	Win Win Scenario
VAT Guidance
Design Guide for PE & Sport
Sport England planning role re Playing Fields
Sport England – Designing for Sport on School Sites

	OBC
	FINALISE ESTATE PROVISION


	
	

	
	Before submitting Outline Business Case the PE and Sport Estate Provision should be finalised – this could include a plan detailing PE and Sport Provision at each school site, including enhanced provision and where additional funding will be sourced. The BSF team will also finalise their management arrangements and it is recommended that the SHG feed into this discussion. In OBC the local authority will need to demonstrate how their plans for the estate and each individual school (in particular the sample schools) will help deliver their objectives outlined in Strategy for Change. The PE Sport Group will therefore use SfC 1 and 2 as constant reference points if they are to ensure that their proposals will support the delivery of their vision for transformation. The SHG will sign off and approve the PE Sport content of the OBC.
Sport England should be consulted on Outline Planning Applications but also where alternative Planning Development Briefs are created.

	
	

	
	EVALUATE BIDDERS


	
	

	
	It is recommended that the SHG are consulted when shortlisted bidders are evaluated. By inputting in evaluation criteria developed by the BSF Project Team, the SHG can test if the Preferred Bidder can demonstrate a commitment to delivering against your vision for PE and Sport.

	
	

	FBC
	REVIEW PLANS FOR EACH SCHOOL


	
	

	
	The sample schools will be developed first, and then the remaining schools will generally be approached in phases. The PE Sport Stakeholder Group should apply the same principles to each school project, although they may wish to commit more time and resources to the most significant sites for PE and Sport. The SHG should attend design evaluation meetings/events to represent the needs of PE and Sport. Comments should be fed back to the BSF Project team on the design proposals developed by the Preferred Bidder for individual schools sites (at interim and final design stage). The SHG should continue to provide PE and Sport design related support to schools throughout the design process and in their respective phases.  
Any changes made to Playing fields including quality, quantity and layout should be shared with Sport England Regional Planner before submitting Full Planning Applications.
	
	Design Guide for PE & Sport 


	
	PLANNING FOR CONSTRUCTION


	
	

	
	During Construction there will unavoidably be both internal and external PE and Sport facilities that will be temporarily out of action. The BSF Project Team working with the LEP or Private Contractor will need to ensure that the curriculum can be delivered during construction and this may involve students travelling to other leisure or school sites and taking part in alternative activities which are not determined by facilities. In addition Clubs and other Community Users may be displaced. The SHG may put together a contingency plan to ensure participation levels do not drop during this period.

	
	

	CONSTRUCTION
	DURING CONSTRUCTION


	
	

	
	During Construction the SHG group may be called upon to ‘trouble shoot’ on technical issues regarding PE Sport facilities that may arise. During this ‘quiet’ time they could contribute to the programming of activities and future infrastructure that may need to be considered once schools open.

	
	

	
	POST OCCUPANCY EVALUATION


	
	

	
	The BSF team will have a formal post-occupancy evaluation and ongoing monitoring process to carry out which will include measuring against KPIs. The SHG may contribute to this process - it will be particularly important for sample schools so that any lessons learnt can benefit schools in later phases, particularly from a design perspective.

	
	


