QCA

Programme of pedagogical change that drives ambition and transformation and enables disciplined innovation and how to support that change through BSF (based on recent experiences)

QCA has developed an aims driven curriculum through the big picture which starts with the statuary curriculum aims of enabling all young people to become:
· Successful learners

· Confident individuals

· Responsible citizens

And this is the context of asking three key questions:

· What are we trying to achieve?

· How do we organise learning?

· How well are we achieving out aims?

The importance of projects spending some time looking at the curriculum aims should be stressed rather than how they are going to organise learning.

QCA would stress the need for disciplined innovation that is a seven step process

1.) Identifying your curriculum priorities, 

2.) Recording your current starting point

3.) Setting clear goals

4.) Designing your curriculum

5.) Reviewing progress

6.) Evaluating impact

7.) Change, maintain or move on 
This would seem appropriate for BSF programmes and start from where schools are, and take into account where communities would like to be.

Key points for a BSF curriculum innovation programme should be:

· Schools need to be able to identify a history of their own curriculum innovation and build on that.

· They should remember that school communities are transient and in the age of a project half the school community may have left.

· Schools need to embed a genuine process of change that involves students as co-constructors of learning and student researchers

· The aims of the curriculum need to be clarified frequently and with every stakeholder before moving on to reflections about how the curriculum is taught.

· The need for change needs to be stressed, especially to those who think the current model of schooling is successful. Going back to the need for change in learning to respond to changes in our society is vital.

· The worries of staff and students have to be taken seriously and there must be a constant need to go back and pick up those who have been left behind and are unconvinced about the need for change.

· The worries of a community have to be taken seriously. The process of change is often led by those who are convinced by it and they can leave the others behind. Each session has to go back to their worries.
· Student voice has to be more than representative and all students have to feel some sort of connection with the process for change. E mail and websites offer real opportunity not to have representation from the student body.

· At critical times of change it is impossible to get people to think about the curriculum… during staff changes or leadership changes people are too worried about their jobs to reflect on pedagogy 

· The need in the process is to focus on the curriculum as the entire planned learning experience rather than the building and the actual pedagogical change has to take place before the move to a new building not wait until you are in the building

· Each session needs to go back to why change and what you are aiming to do even as a brief introduction.

· Schools and communities need educational support in this process.

· It is vital that the community, parents and students are involved in this process throughout the planning, building and commissioning phase and that their active involvement is planned in the new school 
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See http://curriculum.qca.org.uk/key-stages-3-and-4/aims/index.aspx for further information 
