Education Transformation with BSF
 Examples of support from national organisations for Local Authorities & Schools
	Organisation and contact for further details
	Preparation for the BSF programme
	Pre-implementation Phase (PiP) to Readiness to Deliver (RTD) Stage
	Readiness to Deliver to Strategy for Change Stage (SfC), including the development of each schools’ Strategy for Change (SSfC)
	LA & schools’ Strategy for Change to Outline Business Case (OBC) and post procurement (PP)
	Examples of materials, tools, research, reading, etc. 
See the relevant website for further information 


	ASCL

(Association of School & College Leaders)

Working with: HTs, SLTs and related work with governors
Contact: 

www.ascl.org.uk

	ASCL website: advice & responses to members’ enquiries


	Preparation workshops, in partnerships with other organisations

	
	
	2020 Future: Implications for Education Leaders:  ASCL's latest research project, carried out by Robert Hill, with support from Becta & EdisonLearning, which aims to stimulate a debate for school and college leaders about developments in wider society that are likely to affect what it means to be an education leader in 2020. 
‘Achieving More Together’ - Research based book on partnerships and collaboration and what helps them to be successful.
‘Leadership that Lasts’. How sustained change is achieved in schools.


	Becta

Working with: LAs; Academies’ teams and DCSF, partner agencies and industry etc.

Contact:
www.becta.org,uk

	Information, advice and guidance on policy and opportunities to accelerate ‘Harnessing Technology’ with BSF
	Use of Local Authority and school Self-Review Frameworks to inform and support developments overall, and enhance LA capacity for leadership of transformation. Provide examples of good practice in the use of technology.


	Further advice and support from the Becta Regional Delivery and Engagement Team. Use of the ‘Next Generation Learning Charter’ journey to prepare for BSF
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	Advice and guidance on ICT and design. Use of Becta functional and technical specifications to underpin BSF ICT Output Specification
	All publications are available to download from  http://publications.becta.org.uk/ - this is a selection of a wide range of available material

Enabling Next Generation Learning: Enhancing learning through technology - January 2009 

Harnessing Technology for Next Generation Learning: Children, schools and families implementation plan 2009-12

Harnessing Technology funding 2009-10: Guidance for schools - March 2009 - for schools and LAs 

Using technology for school improvement - a guide for school leaders - June 2008

Self Review Framework and Next Generation Learning Charter https://selfreview.becta.org.uk/
Supporting publications include:

- An overview of the eight elements 

- What is the self-review framework? A guide for school leaders 

- Using the self-review framework in a special school

- Self-review framework progress chart

Personalising learning in a connected world: a guide for school leaders - January 2008

Universal access / parental engagement: a guide for school leaders - January 2008

Planning technology into your building: a guide for school leaders - January 2008

Functional and Technical Specifications

www.becta.org.uk/schools/techstandards


	ESSA

(English Secondary Students’ Association)

ESSA Students working with: Students 

Local authorities

Contact:
www.studentvoice.co.uk

	
	Information on BSF for young people about BSF; including how they can have a say in the development of new schools for the future.

Delivering BSF consultations and training with students across LAs.

Providing training by students and use of ESSA toolkits to help young people know how to express their beliefs and views about the BSF programme.


	
	Support post occupancy feedback from students on how changes with BSF are improving their learning
	Campaign for Change: training, support and advice by ESSA students for students, on how they can have a say and speak out about life at school/college. 

Confidence in Communication: a training programme put together by and for young people, to help them to learn the most effective ways of communicating their ideas and feelings to people in authority. 

Citizen’s Juries:  Tools developed with the help from the Ministry of Justice that help students to have a bigger say in what goes on in their school or college and with examples of how students can develop proposals that decision-makers will take seriously. 

Asking the Right Questions: More and more young people are becoming involved in the decision-making that happens at school or college. This may be as part of a student council, associate governor or member of a student interview panel. To do this effectively, it's important that students are able to communicate well and can ask the right questions to make informed decisions. The ‘Asking the Right Questions' toolkit and training programme helps students to gain the skills and confidence needed to ask the right questions. 

	The Innovation Unit

Working with: LAs and collaboratives

Contact:
www.innovation-unit.co.uk

	4 modules to support LAs before they enter the PiP

(being developed with PfS)

Initial diagnostic tool 
Partnership mapping & diagnostic tool 
Partnership and vision building tool 
Leadership of change masterclass. 
	Thought leadership.

Next practice support programmes in pedagogy, leadership and collaboration.

International links with major innovation. programmes.

Practitioner-led and user-informed innovation, e.g. ‘Learning Futures’ project.

Applied Next Practice - a tailored approach to supporting the strategic leadership of change. This approach is customised to the aspirations and challenges of local circumstances and is co-designed with leaders on the ground to create leadership capacity.
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	Next Practice Programmes. e.g.
- Next Practice in System Leadership
- Next Practice in Resourcing Personalisation
- Next Practice in Communities for Learning
- Next Practice in Parents / Carers and Schools

- Next Practice Toolkit

Next Practice Acceleration Space:
Learning resource for practitioners who want to apply the best innovative practices

Learning Futures
The Bridge Change Leadership Framework: Supporting strategic change programmes
Delta 6: (IU/NCSL) A tool for enabling groups to identify their core priorities
Looking to Learn: Encouraging group learning from observation and peer reflection
Next Practice Self Evaluation Activity: A tool to support the self-evaluation of innovation
Gathering Baseline Data: Supporting the collection and application of baseline data
The Leadership and Governance Landing Pad Diagnostic tool on governance
ToBe: 

Next Practice Process supporting effective planning

Models of Leadership: Interactive resource to help federations/networks determine the model for them
Green Futures: a DVD and booklet designed to enable pupils, teachers, communities and local government to see how sustainability can be weaved into the curriculum.
FutureSight: extensive workshop materials for disciplined and creative thinking about the future.

	NCSCL 

(National College for School and Children's Leadership)

Working with: LA

HTs

SLTs, 

Chairs of Governors

Contacts:

Futures site

http://future.ncsl.org.uk 

Programme information:

www.ncsl.org.uk 

www.ncsl/bsf.org.uk and www.ncsl/pcp.org.uk 


	Discussion with Local Authorities who are preparing for the next BSF wave to plan support through the NCSCL BSF Leadership Programme.

Materials, tools and case studies to support leaders develop the knowledge, skills and expertise to deliver the BSF agenda through online Futures site and Models of Leadership Toolkit and case studies.
	NCSCL BSF Leadership Programme &

PCP Leadership Programmes.

Materials, tools and case studies to support leaders develop the knowledge, skills and expertise to deliver the BSF and PCP agendas.  

Integration of knowledge and research findings  into NCSCL leadership programmes.

Materials, tools and case studies to support a range of new and new  models of leadership and learning, within and across schools.  


	NCSCL BSF Leadership Programme &

PCP Leadership Programmes.

BSF integrated into College leadership programmes, including NPQH, ILLP and ASBM.



	Supporting PfS in working in Innovation Zone LAs.
	Future Website: dedicated to sharing best practice in the transformation of learning and learning environments and tools for leaders use.  From interactive tools looking at curriculum for leaders to use with their workforce to more general case studies, videos and podcasts to be used with all stakeholders.  
Below are two examples available as hard copies or online at futures.

- Step by Step Guide: for LAs and school leaders, outlining the various stages of BSF and the role of leadership, governance and wider stakeholders.  Available as part of the BSF leadership programme and online from October 2009.

- Key Ideas:   a tool to review innovation and current practices to inform developing visions for learning.  Available for primary and secondary, hard copy or interactive tool that can be downloaded.

Talking Heads: a series of video clips from headteachers, their workforce, learners and communities about their experience and journey with BSF and PCP. 

Best Practice Conferences: held annually for all LAs entering into BSF, specifically those that will be engaging on the main programmes, but also offered to other LAs if places are available.

System leadership: lessons from the literature (2006): This paper argues that system leadership has a consistent set of principles that can and should be applied within and between institutions.

Leading Practice seminars: Share your views and ideas on key education themes with other forward-thinking school leaders. 

Research Associate Programme:  offers an opportunity for senior school leaders and leaders of children's centres to engage in enquiry and undertake research that will impact on practice http://www.ncsl.org.uk/research-index/researchassociate-index/researchassociate-index.htm.   

Personalising learning: the website is structured around the Personalising Learning framework, developed by Professor John West-Burnham for NCSL, with videos, case studies and activities for leadership teams to use and work with.http://www.ncsl.org.uk/personalisinglearning-index 

Models of Leadership: aims to show how some schools have altered their leadership and governance structure to the benefit of the students, the staff and the wider community .http://www.ncsl.org.uk/modelsofleadership-index 

	National

Strategies

Working with: LA consultants

School staff

HTs and SLTs
Contact:
www.nationalstrategies.org.uk

	Working with Local Authorities to inform long term priority and target setting with BSF, including use of improvement planning data 


	Contribution to the development of LAs’ and schools’ long term SfCs, as an extension of School Improvement Planning and system-wide reform.

On-line resources and work at LA consultant and school levels to support leadership and implementation of transformation for learners and learning.

Acceleration and use of SEAL materials on behaviour and attendance to inform schools’ SfCs and design briefs.

Developing professional communities
	
	
	WhatWorksWell website: 

Also, the national database of good practice, where there is a bank of case studies describing school and LA-based activities that demonstrate impact on achievement. Schools can also add their own case studies.  

School Improvement Planning guidance (NS/TDA/NCSL)

SEAL materials

	NGA

(National Governors’ Association)

Working with: Local associations and individual school GBs
Contact:
www.nga.org.uk

	Briefings and speakers on BSF for local governor associations.

Continue monitoring BSF developments nationally and locally, providing advice & responses to members’ enquiries
	Provide speakers to update regional NGA regional meetings on progress with BSF.


	
	
	NGA Bulletin Board

The National Audit Office’s updated guide for school governors to help improve school performance (May 2009) - with input from NGA and PfS. The guidance includes a new section on school building and refurbishment projects, which provides a list of important questions for governors to think about during the planning, contracting and construction phases of capital projects as well as links to good practice and further information. Download a copy of the guide from the NAO 's website linked below:
http://www.nao.org.uk/guidance_and_good_practice/good_practice/education.aspx 



	SSAT

(Specialist Schools & Academies Trust) 

Working with: SMT / Governors
Contact:
www.ssatrust.org.uk
	Advice for LAs and schools on further development of specialisms with BSF
	Leading Edge Future Schools Website, offering support for individual/ clusters of schools or with LAs in preparing for BSF. 

Support for senior leaders entering and preparing for BSF waves - encouraging new models of leadership and networks for peer learning and extended schools, including us of spaces.

Hosting school visits, conferences. 

Guidance on design for learning through the SSAT ‘Learning Environment Expert Board’ and publications on use of teaching spaces 
	
	
	International Networking for Educational Transformation (iNet): This website has been designed to enable international networking, to facilitate the sharing of best practice and the development of next practice in education. By using this website and personalising the content you can keep up to date with the latest innovations and news about forthcoming publications and events.

Leading Edge Partnership Programme ‘Future Schools’ website

A practical guide for schools on how spaces in new and refurbished schools can be used to enhance science teaching 

	TDA

(Training & Development Agency)

Working with: School SMTs

WAMG / LSPs, LAs
Contact:

www.tda.gov.uk
	Support for further development of extended schools with BSF, working with Local Authorities to inform long term priorities for 21c schools, including use of extended schools data 


	Linking the LA’s TDA workforce development plan, to inform and contribute to leadership and management of change with BSF.
	Opportunities for LAs/schools to draw down support through the Regional Advisers in the:

- School Improvement Planning Framework that TDA and NCSL have produced together: 
-  ‘The Impact Evaluation Model’ framework 

Linking BSF with MTL & research
	
	Remodelling tools

Managing Change tools

Delivering Extended Schools tools

School Improvement Planning Framework

Impact Evaluation Model Framework: to identify ‘what is making a difference’ at different stages of change in developing extended schools

MTL opportunities and research case studies: 



	QCA

(Qualifications & Curriculum Authority)

Working with: National/local partners, senior leaders, curriculum designers, subject leaders, learners & parents 

Contact:

www.qca.org.uk
	
	Developments to inform strategic planning to accelerate curriculum innovation with BSF, including use of QCA materials and case studies with a focus on:

designing and implementing a coherent 11-19 curriculum; compelling learning experiences; personal, learning & thinking skills, and cross-curricular dimensions; and design for learning.
	
	
	Futures Website

Futures on Film

A curriculum for the Future

- enployers and the challenge

- organisations and the challenge

- subjects and the challenge

- young people and the challenge

Getting Involved

11-19 Skills Framework

Promoting Innovation


