BSF ARTICLE 3
BSF: The Changes and the Benefits 
In this last of three articles, by John Wood, on Building Schools for the Future, the focus is on the changing nature of the BSF process and how those working in sport, parks and leisure can utilise the information available and be prepared to take on the challenges ahead.

On 15th July 2009 Ed Balls, Secretary of State for Children, Schools and Families, announced that 6 local authorities have been given the go ahead to join the BSF programme. This was to be Wave 7, but here is the first change! They are no longer called ‘Waves’. These 6 authorities are in ‘round one of the second half of the programme’. The authorities are Barnet, Bolton, Hampshire, Peterborough, Sunderland and Wigan and they must be congratulated for successfully completing the Readiness to Deliver (RtD) requirements to enter the BSF programme. It was also announced that 6 new local authority projects will join the programme every three months in 2009/10, meaning that 18 new projects will join the programme before the end of the financial year.

Local authorities in Waves 1 to 6a will however, continue to utilise the process in place when they entered the BSF programme. It is only those recently announced and entering the programme in the future that the changes in this article refer to.
Changes to the Process
Previously authorities were named in a Wave and produced a Strategy for Change (SfC) Part 1, attended a Remit Meeting, showed they were ready to deliver and then produced their SfC Part 2. This has now changed as the 6 successful authorities mentioned above have experienced. Their competitive journey started in March 2009 when Partnership for Schools (PfS) published their indicative prioritisation for what was then BSF Waves 7 – 15. This was based on authorities’ revised expressions of interest, submitted in late 2008. The authorities submitting were then placed in priority order based on their deprivation and schools attainment. The greater the deprivation and lower the attainment, the higher the ranking.

The timeline for the selection process was:

· March - 41 authorities, after attending a RtD briefing, confirmed their intent to submit their RtD or agreed to wait and submit later for inclusion in the BSF programme 

· May - 23 authorities submitted

· June - PfS completed their initial assessment and invited a shortlist of authorities to a RtD Assessment Panel

· July - PfS Assessment Panel selected the 6 authorities

· Autumn - Remit meetings to be held for the 6 authorities

· Within 50 weeks – the 6 authorities are expected to produce their SfC, which should reflect a corporate strategic approach to transformation, which will guide the provision of facilities for both education and the community.
This process has been best described at being in a ‘hopper’, similar to the National Lottery draw. In this case only 41 balls were placed in the top, not 50! But in common with the lottery there were 6 winning authorities. The difference is that the lottery relies on luck, but emerging from the PfS ‘hopper’ is certainly not luck or a gamble. It is about your local authority’s ability to show that it has a corporate approach to the transformation of education and that you have many of the requirements for the BSF programme already in place i.e. you are ready to deliver. No authority is likely to have everything in place but it will be those that can show drive, ability, determination and see BSF in its widest sense will be sinking to the bottom of the hopper and successfully emerging. This is possibly the only time when a sinking feeling is good news!

For the next round more authorities will be invited into the ‘hopper’ to compete with those already in. They will all have to submit/resubmit their RtD when they believe they are ready. The competitive process then begins again with the strongest invited to an Assessment Panel and emerging from the ‘hopper’ to a prize with a value greater than the National Lottery weekly draw!
The Benefits

There are other changes that will be of benefit to ISPAL members, as local authorities entering the BSF programme are now required to have a named Workstream Lead for PE and Sport, a PE and Sport Stakeholder Group (PE&SSG) in place and an up to date Playing Fields Strategy/ies relating to the local authorities embraced through the BSF submission under consideration. 
Although the PE&SSG is not new it is now firmly written into the process and this in itself strengthens sport and leisure’s position. To ensure corporate links are established it is recommended the PE&SSG is chaired by the Head of Leisure (HoL) and he/she ideally becomes the Workstream Lead. The HoL can therefore be in a position to articulate the wider cultural input and influence the BSF process. They will also need to engage with their networks to ensure a two way communication and work together to deliver their corporate and strategic leisure objectives.

Entry into the BSF programme also now requires that the local authority(s) have an up to date Playing Field Strategy in place. This is defined as the strategy having been completed or adequately reviewed within the previous three years. With two tier authorities the onus is on the upper tier authority to ensure such information is coordinated and this will require communication and dialogue with the relevant districts. Local authorities now have to seriously consider their playing pitch provision and ISPAL members should use this change to their advantage.
I believe it will also be an advantage if the upper tier authority has a Sports Facilities Strategy, or similar, in place and can show that this is a strategic document covering all facilities and considering cross boundary movement of use. It is however, a missed opportunity not to have made this mandatory together with the Playing Field Strategy. I do accept this is not strictly an upper tier responsibility to co-ordinate facility planning but, at least, districts should have already given this some thought, even if they do not have a strategy.
With 6 local authorities entering the programme every 3 months a lot more preparation is required in advance, it is now even more important that you establish your PE&SSG early, to undertake the work required and be ready to support your BSF team in their journey. Do not leave anything to chance and be ready to seize the opportunity.

To assist those working in PE and Sport, the PfS Design Steering Group made up of representatives from Association for Physical Education, CABE, Sport England, Sport and Play Construction Association, DCSF, David Morley Architects, schools, ISPAL and PfS, have been working in three areas:
· To advise PfS on updates to their Technical Guidance notes and templates (data sheets) in relation to PE and Sport 
· To advise PfS on resources and guidance to support PE&SSGs in the design process

· To promote good practice and innovation in the design of PE and Sport environments in the BSF process

Comprehensive Area and Room Data Sheets are being prepared in relation to the sports of the majority of National Governing Bodies (NGBs). These will be available in November and it will be the first time that specifications for sports will be agreed by those responsible e.g. Sport England, NGBs etc. These data sheets will help guide those involved in the design to make choices on what to include and will highlight the implications of their choice.
The steering group is also working on a ‘Fit for the Future’ document which is promoting innovation in the design of future learning and community spaces for PE and sport. Informal consultation has already begun and it has already provoked a great deal of discussion. This document will also be available in November.
Support is also available from the 3 PfS PE and Sport Advisors, jointly funded by Sport England and Youth Sport Trust, who as part of their core offer will visit each local authority as they enter the programme. Their second visit will most likely be around the time of Strategy for Change completion.
The changes to the BSF programme are positive news for ISPAL members in that a Workstream Lead and Playing Field Strategy are mandatory. Local Authorities wishing to move forward in the programme have to show they are ready to deliver. Those working in community sport and recreation need to start preparing early and be ready to take up the challenge.   

John Wood is a Sport and Leisure Consultant and ISPAL’s representative on Partnership for Schools BSF Design Steering Group
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