BSF ARTICLE 2
The PE Curriculum, Community Sport and Flexible Spaces – Make Your Choices Wisely!
In this second of three articles, by John Wood, on Building Schools for the Future (BSF), the focus is on how to achieve, in terms of the facility mix, a balance between both the needs of the PE curriculum and the community as well as highlighting some of the choices or options that should be considered. 
My previous article on BSF referred to the vital importance of a shared vision determined by the PE and Sport Stakeholder Group (SHG). This is essential and requires the stakeholders to work together in determining what the vision for PE and sport is to be for the next twenty years and, therefore, what PE and sport spaces are required to facilitate delivery through their local authority’s BSF programme. The conclusion reached should be determined by considering what the future delivery of the PE curriculum requires and balancing this with the future needs of the community. Both are to be considered strategically, that is, not every school requires the same or standard facilities. Decisions should be based on delivery of the PE curriculum and community sport for the whole of the local authority, including the impact of facility provision across authority boundaries.
In determining the facilities required there may be a difference of opinion between the stakeholders and, therefore, it is important that the SHG has a strong working relationship so that if compromise is required, the group can settle its differences and move on. 
‘Discovering what they (the young person) like to do, what their aptitudes are at school, and how and where to get involved in physical activity helps them make informed choices about lifelong physical activity’ 

Education and sport and recreation should share the same aim. In simple terms this is to ensure all young people, both in and out of school, have access to a wide choice of activities, receive a high quality experience and therefore take up a lifelong interest in the activities of their choice. The successful delivery of the PE curriculum and community sport will help address the post school drop off in sport and physical activity, especially in young women. This has been a challenge over many years and will hopefully improve through initiatives such as Sport Unlimited
 but we still have a long way to go. Young people without a high quality and enjoyable foundation in PE at school and direct and easy access to community/club sport and physical activity are less likely to continue participation on leaving school or return later in life. 

Those working in sport and recreation need to understand the PE curriculum and work closely with their Education colleagues in order that achievements in schools can be seamlessly continued outside of school. Similarly, those working in schools need to understand the wider community needs, and how these are best delivered, and the constraints that service deliverers work within. As well as the strategic benefits, of such an understanding, there are practical benefits that continuous dialogue, with the following, will deliver, such as avoiding duplicating competition and inadvertently putting pressure on young people to over participate:
· National Governing Bodies of Sport (NGBs) and clubs via the County Sports Partnership (CSP)

· Partnership Development Managers and Competition Managers via the Headteacher and Strategic Lead for PE 
· Sports Development Officers via the Head of Leisure
The new PE curriculum at Key Stages 3 and 4 was first published by the Qualifications and Curriculum Authority (QCA) in 2007 and came into force in schools in September 2008. Learning and undertaking activities in PE contribute to achievement of the overall curriculum aims for all young people to become:
· Successful learners who enjoy learning, make progress and achieve

· Confident individuals who are able to live safe, healthy and fulfilling lives

· Responsible citizens who make a positive contribution to society
The curriculum has 4 Key Concepts that underpin the study of PE. Young people need to understand these concepts in order to deepen and broaden their knowledge, skills and understanding. These concepts are:
· Competence

· Performance

· Creativity

· Healthy, Active Lifestyles

The above concepts are strengthened by 5 Key Processes that are the essential skills in PE that young people need to learn to make progress:
· Developing skills in physical activity
· Making and applying decisions

· Developing physical and mental capacity

· Evaluating and improving

· Making informed choices about healthy, active lifestyles

In addition to the above the curriculum has 2 further components that teachers should consider in their planning:
· Range and content – this outlines the breadth of the subject on which teachers should draw when teaching the key concepts and key processes
· Curriculum opportunities – this covers the range of opportunities that should be offered and are integral to young peoples learning and will enhance their engagement with the concepts, processes and content of the subject
Details of the PE curriculum can be found at: http://curriculum.qca.org.uk/index.aspx
Follow the link through Key Stages 3&4, subjects and physical education.

I would suggest that within one of your SHG’s early meetings the Strategic Lead for PE allocates time to explain the PE curriculum. Similarly it is important that those in sport and recreation explain the status and scope of their areas of responsibility, for example:
· Are your sports and leisure centres out to contract or managed in house, what are they to deliver, what are there targets, what scope is there to alter the specification and what are the constraints?

· Are your sports facilities full or is there spare capacity? 

· Is facility rationalisation required?
· Is there unmet demand and where is it within your local authority?

· What are your budgetary pressures?

· Have you a lack of and/or reducing resources?

· What are your targets e.g. NI8
, LAA2
?
· What external funding have you attracted or could attract?
· What are the objectives in your Sport and Recreation Strategy, if you have one?

· What are the conclusions of your Playing Pitch Strategy?

· What is included in your Local Strategic Partnership’s Sustainable Community Strategy that relates to sport and physical activity?

· What is your Primary Care Trusts view and support for increasing levels of physical activity?

· Are you working closely with your County Sports Partnership, NGBs and sports clubs?

Discussing the above and bringing them all, and more, into the mix is essential when determining the facilities or spaces required to deliver high quality PE, community sport and physical activity. The key here is to create flexible spaces that are good for teaching, coaching, skill acquisition, clubs and sports development.  
The Department for Children, School and Families (DCFS) Building Bulletin 98 (BB98) refers to a ‘four court’ sports hall, which should be designed to Sport England specifications, including the critical minimum dimensions for four badminton courts of 18m x 33m x 7.6m high. This should be viewed as guidance only and not an essential item for all schools. Sports halls are not always ideal teaching spaces due to size and acoustics, so a question for the SHG is, should there be increased use of smaller flexible teaching spaces instead of a sports hall and/or could the sports hall be divided with acoustic screens to improve the teaching spaces? These flexible spaces could include: 

· Dance studio

· Fitness and conditioning centre

· Outdoor/indoor adventure area

· Covered outdoor multi use games area
· Artificial turf pitch

· Cycle track

· Trim trail

· Activity hall

· Games court

· Specialist sport area

· Changing rooms that double as a teaching space

The spaces chosen must be of high quality and designed to meet the PE curriculum and local community needs. One school may elect to have a sports hall that can accommodate ‘larger’ activities but another may elect to have smaller flexible teaching spaces. The two schools can then share and have access to a wider range of facilities.
Whatever spaces are selected their design must also meet the needs of the activities to be accommodated and safety concerns of teachers and coaches. 
Sports halls may be better utilised if you move away from the standard specification and design one to meet your SHG’s agreed specific needs. This may mean the dimensions are either increased or decreased i.e. wider/narrower, longer/shorter or lower/higher. Your SHG may also wish to negotiate with a group of NGBs and design a sports hall or flexible space that suits their specific needs at varying competition levels. The outcome could be the drawing together of local clubs, coach education, volunteer training, regional squads etc. as well as offering a revenue income stream through regular hire.
Connectivity with other subject areas is an issue that also needs to be considered within the design of a school. These connections can be of great benefit to the PE curriculum and community sport. The sciences, ICT, personal, social, health and economic education (PSHEE) can all be linked to PE and used by sports clubs, NGBs and sports development to educate and inform participants.
Deciding on the right mix of facilities and flexible spaces is crucial as they will be in use for many years. There is no right or wrong answer but there are alternative models. It is the responsibility of the SHG to ensure that young people both in school, as participants out of school and as adults throughout their life, have a good mix of high quality flexible spaces, across the local authority, that meet their needs and delivers a wide variety of opportunities, that are fun and enjoyable – so make your choices wisely!
John Wood is a Sport and Leisure Consultant and ISPAL’s representative on Partnership fro Schools BSF Design Steering Group
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� Physical Education extract from The National Curriculum 2007 - QCA


� Sport England’s £36 million initiative to get more children and young people taking part in sports outside of school.





� National Indicator 8 – adult participation in sport and active recreation


� Local Area Agreement





