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BUILDING SCHOOLS FOR THE FUTURE

BSF Standard Form Facilities and Services Output Specification (FSOS) (Part D1)

IMPORTANT NOTICE
This is a Draft document and is one of a series of template procurement documents produced by Partnerships for Schools (PfS) in order to assist the Authority with their BSF procurements. 

This is the latest in a suite of documents (May 2009) and in this instance PfS encourage feedback (both positive and negative) from Local Authorities, Schools and their Technical Advisors.  Once we have considered all feedback we will amend the documents where appropriate and launch the final document later in 2009. Feedback may be along the lines of:

· What is missing from the documents?  Where are the gaps?

· What improvements would you make and why?

This FSOS template (the “FSOS Template”) can be customised in order to reflect local project specifics, and separate guidance and notes to direct the Authority to those areas where particular issues will need to be considered before a final decision is made upon the exact drafting to be included. These notes should be removed as appropriate before the document is issued to Bidders. 

Please note that this FSOS Template differs from the suite of BSF Standard Documents as strict adherence to this FSOS Template is not a prerequisite to BSF procurement, but is intended to act as a pragmatic and sensible framework through which the Authority can engage with Bidders to communicate their requirements and vision for their BSF scheme. PfS will need to sign off the final version of the FSOS as part of its OBC approval process and in a limited number of circumstances prior to the Authority publishing its OJEU Notice.

As a result of the FSOS Template being drafted in order to be suitable for any BSF procurement, the Authority will need to take their own specialist legal, financial and technical advice (as appropriate) in order to ensure that the document issued to Bidders properly reflects the practicalities of their local BSF scheme. In any event, PfS and its advisers accept no liability whatsoever for any expense, liability, loss, claim or proceedings arising from reliance placed upon this FSOS Template.

Should you wish to provide feedback or have any questions in relation to this FSOS Template you are asked to email your query to Richard Harrison or Paul Milner at: richard.harrison@partnershipsforschools.org.uk    
paul.milner@partnershipsforschools.org.uk 
	Format

This template includes text that can be used for all LAs, as long as the LA involved agrees with the statements given at each point. Where they do not, they should omit or amend and should be able to inform PfS of where this has been done. Text in italic is most likely to need to either be altered to suit the individual LA’s priorities, or moved to Part 2 to match the individual school’s expectations. [Further areas will require specific LA work to amend or add text where necessary and this is highlighting with a note to LAs like this].
The text is drafted to be as easy as possible to use as contractual documents, or Authority’s Requirements, as well as bidders’ bid deliverable/ assessment criteria information. Where text is relevant only to the bidding process and should be removed within the contract, it is highlighted in green like this. This highlighting may be removed in the copy issued to bidders.
Further guidance can be found in a separate FM brief Guidance Document.
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Introduction
The objective of this Part 1 of the FM Brief is to inform the procurement process for potential FM Providers to provide value for money and innovative solutions for the operation of the facilities to meet the Services Output Specifications.  These are the Services Output Specifications as defined in Part D of this document.   For the purposes of this document it is assumed that the contractor is responsible for quality FM service delivery for the Schools for the specified period of the Contract.

The key purpose of the Output Specifications is for the Authority to obtain an objective-based FM solution that can be monitored and measured.  In this way the FM solution can be adapted and flexed by the Provider to drive a continuous improvement process to better serve the Local Authority and Schools in achieving their respective education goals. 

The Facilities Management solution for each School shall consider the range of services to be provided, interface issues with other FM Providers, the Schools and the users.  The design issues, the particular spaces required and the materials to be used are all elements that affect the FM solution.

The Authority expects to receive proposals that offer FM solutions to constraints of existing Schools, in terms of building design and educational support, site size, location and layout as well as demands of the service requirements and dated fixed equipment, IT and F&E.  The Authority expects that Providers will seek out the limiting factors at an early stage to determine appropriate solutions to the services delivery.

The Authority will need to be convinced that the FM element has been considered carefully as it forms a direct interface with the School education delivery processes for the duration of the FM Contract term.

The FM response needs to demonstrate that there is a significant level of assurance to the Schools, Local Authority, PfS and other stakeholders that the FM services is fully integrated into the design, spaces functionality and purpose, lifecycle, material selection, sustainability requirements and room fit out and layout requirements.

The FM services needs to confirm that they will meet all relevant statutory, health & safety requirements, local and national polices of the relevant government parties, that the rooms will be maintained in a fit for purpose state of readiness and that the FM Provider will devise and implement Service Delivery Plans (SDPs) to meet the Output Specifications with contingency solutions for high level risks of unavailability and service failures.  

The Authority is looking for a solution that meets their requirements through a considered and developed design, build, fit-out and operate proposal that will achieve the education objectives under the PFI or D&B guidelines.  The overriding intention of these specification documents is to assist bidders in developing proposals that exceed the Authority’s requirements and provide serviced accommodation that will deliver the educational transformation that is central to the BSF Programme. 

This section of the Facilities Management (FM) Output Specification sets out the high level aspirations for the FM requirements for the ‘Project’ as part of the BSF Programme. It also provides the Local Authority’s (LA) perspective on the issues around FM delivery. 

The format is designed to make it easy for bidders, LAs and schools to highlight key priorities from their Strategy for Change proposal in order to obtain integrated service solutions to support the education objectives.  The format will help bidders outline their proposed solutions with an emphasis on innovation and the key objective of transformational potential. 

The Authority expects the FM Provider to work closely with the School client to initiate and support exchanges of information to assist the School in understanding the FM service delivery procedures and to better review FM successes and problem solving processes.

In particular the collaborative approach shall set out to enable the School and Provider to share problems and ideas to seek acceptable solutions in reaching for and delivering FM support that supports the educational objectives of educational attainment.

In addition to providing a comprehensive and robust FM solution the FM bidder should be aware of the following requirements both at strategic level and at each school:-

The Authority is seeking a comprehensive FM solution for each location and this will include services to all retained facilities. The FM bidder when considering the retained parts of the existing school should evaluate the services they should provide to those areas. This may involve the need for a condition survey of each room before an Area Data Sheet is prepared even though there may be no immediate minor refurbishment required in that space. 

The FM Bidder should identify how they propose to improve the conditions within the retained parts of the school over say a 3 or 5 year period where measured improvements can be applied, for example: a gradual improvement in lighting through managed replacement of aged fittings and lamps with new fittings and lamps measured by improved LUX levels and reduced energy consumption. This may feature as part of an Asset Development Plan for retained elements.

ICT – this is an integral part of the Transformation agenda of the BSF programme. The physical infrastructure e.g. cabling (maybe the responsibility of the FM provider or the ICT Managed Service provider). This will need to be clearly articulated. The ICT infrastructure, Managed Learning Environment/Virtual Learning Environment etc., will be managed by the Authority’s ICT Managed Service Bidder and though not included in the FSOS, recognition is required in terms of all construction activities, programmes and phasing that may impact upon provision of ICT service at a school. The FM bidder will be required to provide an interface management and responsibility matrix where ICT and FM coincide.
‘Point of Use’ information – the FM bidder should make proposals to the Authority regarding providing the users of each space with adequate information to allow the user to confirm that all furniture and furniture layout, equipment, building services and other such facilities are available as they should be for the timetabled session. Linkages should be made to the information on the Area Data Sheets. FM Bidders may use ICT to provide this information to the User. The User may have recourse through the Helpdesk should equipment, furniture and the like not be available. This will include the SDP and the O&M manuals that should be available at site throughout the contract duration.
Service Delivery Plan (SDP) – The Part D1 document identifies in detail what should be included in the Service Delivery Plan for each of the FM services categories; how the SDP will be used by the Authority, School and at Point of Service; and how it will be developed during the term of the FM Services commission. An outline plan will be required at initial bid stage, with development of the SDP into a comprehensive management document at later bid stages

FM Bidders are encouraged to apply their expertise to all aspects of the Initial bid at IPD stage (Reference IPD Volume 1, Section D.10). The FM Bidder should apply their FM solution to that same part of the School(s), extending the design solution, through construction and into the FM Services delivery period in a multi faceted and seamless service from the PFI provider. Whole life costs, replacement cycles, repair and maintenance cycles and the like should be applied to any design solution model submitted at Initial bid stage of the IPD.

The FSOS Part D2 document is expected to contain detail on a school-by-school basis however the Authority may list the headings that should be considered by the FM bidder on a single A4 sheet. For example if there are 8 schools within the BSF Wave being procured the FM Bidder should prepare a FSOS Part D2 response for each of the eight schools. The eight Part D2 responses lie within the context of a single and over arching, FSOS Part D1 response document.

The Authority should expect to receive from the FM bidder a Part D2 response document that includes a comprehensive response to the 20 FM principles through the detailed SDP’s for all aspects of the FM service at that location including but not limited to condition surveys, Area Data Sheets, O&M manuals, Accommodation Schedules, whole life cycles and the like

The detailed requirement for the FM Management Service is provided below in this introduction section. The other service requirements are detailed in Hard Services in Section 3, and Soft Services in Section 4.
This Part D1 document contains the requirements for the Facilities Management (FM) services below as determined by the Local Authority in the PFI requirements e.g. Management Service, Building Maintenance, Pest Control, Cleaning Services and so forth.  These are presented in tabular form as well as text in parts of this Part D1.  Part D1 also covers the FM principles of integrating the Services with the Design and other features of the School requirements for the Project.  
General structure and Layout of Part D1
This Part D1 sets out the structure of the FM Output Specification (OS FM), provides the context, within which it has been developed, sets the national objectives and sets out links to other documents. It also provides explanatory on how the FM OS should be read and what contractual status each document has.

The Facilities Management (FM) services are the services that shall maintain the elements of the ‘Built Environment’ to be delivered from the design, construction (including Furniture, Fittings and Equipment)  and IT partners’ solutions.  The FM solution shall be devised to enhance the overall School educational objectives through the provision of a ‘fit for purpose’ School facility.  The FM services shall be monitored and measured to ensure value for money services and that a continuous improvement programme is implemented across all of the FM services for the life of the Contract. 

Key terms and explanations are included in this introduction below.

FM Definition: “FM in the context of this document is the Facilities Management that provides the Building and Service Management for the Schools consisting of an overall management service, hard services and Soft services as agreed with the Authority.  The Hard Services are those services related to maintaining the standard of the building structure, finishes, FF&E and fit out to deliver the environmental requirements of the building(s) including standard of weather-tightness, functionality, appearance, accessibility, lighting levels, temperature, acoustic and ventilation for the comfort of the occupants amongst other requirements of the Authority.  The Soft services shall provide the day to day support services of catering, cleaning, pest control, waste removal, caretaking, portering, utilities management, grounds maintenance, security, health and safety, sustainability where these service categories are deemed requirements by the Authority and any other support services the Authority requires to be included. A management service shall be required to manage the overall FM Service delivery of the selected services.”
The selection of the services required for the Contract is dependant on the Authority requirements for the PFI and for the Non-PFI Schools in the Contract.  The service requirements within the contract may differ between the PFI and Non-PFI Schools.
The Output Specifications are the requirements of the specific service.  The Output Specifications shall be measured through the use of Key Performance Indicators (KPIs) for each of the nominated requirements within the service.  KPIs are designed to be measurable and to enable monitoring of the FM services delivery achieved.   
The Management Services Output Specification requirements are included in the introduction section and shall serve to demonstrate the structure and content of an Output Specification model for the FM services.  These include abbreviations and codes that represent the common terms and variables used in the Output Specification. 

This Part D1 is the Facilities Management (FM) Brief and is the fourth part of four Briefs that form the Facilities and Services Output Specification, as highlighted below. Bidders are required to consider and address all elements of the FSOS in the preparation of their bids.
Table D1.1
	
	Educational Brief


	Design Brief


	F&E Brief
	FM Services Brief

	Part 1
	Part A1: Authority-Generic Educational Objectives


	Part B1: Authority-Generic Building and Grounds Requirements


	Part C1: Authority-Generic Furniture and Equipment Requirements


	Part D1: Authority-Generic PFI Facilities Management Requirements



	Part 2
	Part A2: School-specific Educational Objectives


	Part B2: School-specific Building and Grounds Requirements


	Part C2: School-specific Furniture and Equipment Requirements


	Part D2: School-specific PFI Facilities Management Requirements




	Note to Authorities: Format

This template includes text that can be used for all LAs, as long as the LA involved agrees with the statements given at each point. Where they do not, they should omit or amend and should be able to inform PfS of where this has been done. [Some areas will require active LA or school work to amend or add text where necessary and this is highlighting with a note to LAs like this].
The text is drafted to be as easy as possible to use as contractual documents, as well as bidders’ bid deliverable/ assessment criteria information. Where text is relevant only to the bidding process and should be removed within the contract, it is highlighted in green like this. [This highlighting may be removed in the copy issued to bidders.]

Further notes are given in the introduction to the FSOS, and should be noted. Further guidance on each item of the FSOS is set out in a separate Guidance document.




The overall purpose of the Facilities Management services is summarised as:

To support the Local Authority and each School in the Project in pursuit of the educational and community use objectives and where appropriate other stakeholder objectives (as may be stated elsewhere in this document or as obtained from the dialogue process) through the FM services delivery and FM initiatives.
Summary of FM Objectives [used for assessment]
This FM Brief covers the objectives and requirements for the Facilities Management (FM) of the buildings and grounds of the Authority. This Part D1 specifies the Authority-wide requirements for all schools in the BSF scope. Part 2 specifies the school-specific requirements for each [sample school].

[Option to see Educational brief in data room?]
To achieve the on-going standard required, the FM partner(s) shall work with the design, construction and IT partners to provide fully integrated FM solutions to support the School educational objectives throughout the life of the Contract.  This means working with the School, Authority and other stakeholders to provide a service delivery configuration that meets the Outcome Requirements of the Authority.

There are a standard range of services listed in this introduction that represent the Authority’s FM Service selection for the Project.  However these may be amended by the Authority and Schools to achieve an overall Project solution for the specific needs of the Schools.  The list below is indicative and may not be exhaustive, in that the Authority may wish to include other categories of service for example marketing and management services of Third Party use.
The selection criteria for inclusion of an individual service in the Contract will include value for money assessments of the solutions proposed as well as an assurance of Partnership and efficient managed service delivery by the FM Partner.
Service Categories 

The Services itemised for inclusion within Project by the Authority are;

General Facilities Management (Management Services) to include the overall management and coordination of the Site services.  This shall usually include a management team and helpdesk facility to manage the Facilities Management Services.

‘Hard FM’ services that shall include the maintenance of the ‘Built Environment’ in a ‘fit for purpose’ state to facilitate the organisation and delivery of the educational process.  This service shall include the Building Structure, Finishes, Fixtures, Furniture and Equipment maintenance.  

‘Soft FM’ services, that are support services to the occupants, shall include;
· Cleaning Services Waste Management and Pest Management Services;
· Security Management Services;

· Health & Safety Management Services;

· Grounds Management Services;
· Energy and Utilities Management Services;
· Caretaking and Portering Services;
· Catering Management Services; and
· Sustainability Management Services.

The selection of the above services shall be as agreed and stated by the Authority.
(Note the Local Authority will need to determine the value for money services to be provided by the Provider and those services that are to remain ‘In-house’)
The Management Services required for the FM Services are covered in this introductory section with the Hard and Soft FM Services covered at Ref [   ].

The general principles (Common Requirements) of the service are the aim, scope, quality and implementation of services to achieve the required outcomes in support of the educational objectives and shall be assessed through a series of service features.

These are;

Key performance indicators (KPIs);
Measurement of services;
Monitoring methodology;
Service failures;
Rectification; and 
Service penalties through service performance failure. 

These are described for the General Facilities Management below.  These serve as a template for other services (Hard and Soft) covered at reference    
Common Requirements
The Common Requirements shall be drawn together into one document, the Service Delivery Plan (SDP) by the Provider.  The SDP document shall detail how the service is to be provided and to include referenced Method Statements for the service elements making up the plan to achieve the required quality outcomes. The SDPs for each service shall have a change control mechanism meeting the standards and process of the Provider’s approved Quality Control approach that shall meet the Site Qualification Standard of ISO 9001 / 2000 within three years of FM operation.
Services Requirements
This Part D contains the requirements for the selected Facilities Management (FM) services as determined by the Local Authority in the PFI requirements e.g. Management Service. Building Maintenance, Pest Control, Cleaning Services.  These are presented in tabular form in parts of this Section 1.  Section 1 also covers the FM Principals in integrating the Services with the Design and other features of the School requirements for the Project.
Service Category Referencing 
The Service Categories are numbered in Section Operational Requirement (4.17 soft services) for easy access for inclusion in the Project requirement for the Facilities Management Services. A tick box is provided to highlight the FM Services to be included for the PFI Schools (Ref table D1.3 below).  This provides a summary of the FM services required for the Project.
Example table PFI FM Requirements
The Authority shall complete a table for each school or for groups of Schools e.g. PFI and Non-PFI Schools, similar to the one shown below and include it as a prominent part of the OS in order to indicate the exact scope of services required.
D1.2 PFI Sample Schools
	Reference

(Service category code)
	Service
	Required
	Amendments to standard specification?
	Interface with Authority or School
	Responsibility Matrix required

	M
	Management Service
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	CL
	Cleaning Waste and Pest Control
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	S
	Security
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	H
	Health and Safety
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	B
	Buildings and Asset Maintenance
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	GM
	Grounds Maintenance
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	E
	Energy and Utilities 
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	P
	Caretaking and Portering
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	FFE
	Furniture, Fittings and Equipment
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	C
	Catering
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	SB
	Sustainability
	Yes/No
	Yes/No
	Yes/No
	Yes/No





Example table for the D&B built environment FM Requirements
The Authority shall complete a table for each school or for groups of Schools similar to the one shown below and include it as a prominent part of the OS in order to indicate the exact scope of services required.
D1.3 Non-PFI (D&B and/or Refurbishment) Sample Schools
	Reference

(Service category code)
	Service
	Required
	Amendments to standard specification?
	Interface with Authority or School
	Responsibility Matrix required

	M
	Management Service
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	CL
	Cleaning Waste and Pest Control
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	S
	Security
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	H
	Health and Safety
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	B
	Buildings and Asset Maintenance
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	GM
	Grounds Maintenance
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	E
	Energy and Utilities 
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	P
	Caretaking and Portering
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	FFE
	Furniture, Fittings and Equipment
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	C
	Catering
	Yes/No
	Yes/No
	Yes/No
	Yes/No

	SB
	Sustainability
	Yes/No
	Yes/No
	Yes/No
	Yes/No


Use of Key Performance Indicators (KPIs) and Service Performance Monitoring.
A Key Performance Indicator is a description of an element of the Service Category Delivery required.  These will be used to measure the achievement of the particular service to give a score for the actual service level delivery across each of the Schools and for the Project as a whole.  
A Payment Mechanism specific to the Project shall be implemented to enable the calculation of the Monthly FM payment.   The Payment Mechanism is detailed in ... and shall form part of the Project Agreement (PA ).
Rectification. Rectification is a mechanism to enable the Service Provider to rectify a service failure and to avoid a Service Delivery Penalty related to a KPI.  Some KPIs do not have rectification periods.  Where this is appropriate the Service Performance Penalty is awarded immediately.
Planned Preventative and Reactive Maintenance.  These are the Hard FM Services related to the maintenance of the building structure and services.  These are covered in Section 5.  The presentation is in part tabular format.

The Contractor’s proposals shall comply with the overarching FM objectives, which are as follows and are more specifically defined in the actual Sections 1 to 4 below:
Section 1: FM Principles 
1 Site plan and location: Tailored delivery of a managed and coordinated FM service that benefits from involvement in the design, construction and F&E proposals to shape the facilities for an efficient and flexible service. Reference Sections 3 & 4
2 Access and Inclusion: The FM solution shall enable access and inclusion through Service Delivery Plans (SDPs) for managing availability of the site and building access provision. Reference Sections 3 & 4
3 Organisation and layout: The layout shall include the space requirements for FM storage, management and service delivery and organised so as to enable required services at the point of delivery and to the service levels required to positively affect the School’s curriculum delivery.  Reference Sections 3 & 4
4 Internal space: Learning spaces shall be provided to meet the outcome requirements of availability and service criteria including for example, light levels, temperature, ventilation and acoustic levels.  Internal spaces shall be serviced to a ‘fit for purpose’ standard according to the Authority’s FM Output Specifications requirements. Reference Sections 3 & 4
5 External space:  Shall be provided to the Authority’s Output Specification and Availability requirements to enable fit for purpose use of the space for learning, sports, recreational activity and FM servicing requirements. Reference Sections 3 & 4

Section 2: FM Outcomes
6 Flexibility and adaptability: The FM services shall be delivered in a flexible and adaptable manner to support the needs of the Authority’s and School requirements in respect of the curriculum and wider community use of the School facilities. Reference Sections 3 & 4
7 Enhancing learning: The FM services shall enhance the learning environment by the delivery of FM services to the required quality standards and through FM policies that reduces the impact of the service delivery on the education process. Reference Sections 3 & 4
8 Enhancing ethos: The FM services shall be delivered commensurate with the values of the Authority and individual Schools to support the ethos of the organisation and attainment of the education objectives. Reference Sections 3 & 4
9 Identity and community context: The FM services shall support the identity values of the School within the community by understanding the needs of each School and working with the School to tailor the Service delivery objectives and community interaction. Reference Sections 3 & 4
10 Welcoming and Secure: The site and building shall be managed to evoke a ‘Welcoming and Secure’ environment for each School.  These objectives shall be addressed with each School to identify requirements and standards of surroundings and personal behaviour that can be incorporated into the FM SDPs. Reference Sections 3 & 4
Section 3: Hard FM    

11
Internal environment: All finishes, furniture, equipment and building systems are to be maintained to meet the ‘fit for purpose’ standard of use required by the Contract, for each space. Reference Sections 3 & 4
12
Building services: A Service Delivery Plan (SDP) shall be provided to ensure the maintenance of the building to the standards of the Output Specification and for the required building component lifecycle to ensure the required life of the Building overall.  Reference Sections 3 & 4
13 Form and structure: The form and structure of the FM services shall be assembled to provide the range of specific service personnel with the required skills, dedication and direction to form an effective service team.  The team shall a have a hierarchy of management and policies to deliver required services to required standards and in compliance with all legislation and good industry practice. Reference Sections 3 & 4
14 Building fabric and materials: Selection and specification of the fabric and materials for each School shall involve the FM Provider in order that the fabric and materials can be assessed for meeting criteria of sustainability, ease of cleaning, maintenance and lifecycle replacement.  In addition the manufacturers or suppliers can be interrogated for the level and quality of supporting service information, maintenance requirements and warranties. Reference Sections 3  
15
Details and integration: The FM Provider(s) shall work closely with the design, construction, F&E and ICT teams to ensure an integrated FM service solution for the Schools.  In addition the FM solution shall be integrated to the needs of the Authority, local School and stakeholder requirements to deliver a level of compliance and acceptance. Reference Sections 3 & 4
16 Sustainable design: A sustainable approach to design, construction and sourcing of materials to provide resource-efficient building and grounds facilities will enable on –going sustainable service practices, utilities conservation and School carbon footprint assessment and reduction. Reference Sections 3 & 4
(This section includes the Output Specification for the Hard FM service delivery)
Section 4: FM and Management 
17 Operability:  The FM Provider shall ensure, at building handover, the receipt of effective O& M Manuals, ‘As-built’ plans, supplier and contractor details, the Independent Certifier reports and building test results. (All in the desired format and structured content).  The FM Provider shall outline the expected training topics for the building operation delivery and receipt of an agreed level of spares and materials in order to deliver the FM services required in an effective manner from the first day of service.  The FM Provider shall ensure that the agreed FM input into the design and construction processes has been incorporated in the final solution.  The management of the FM services shall be as per the Management Service Delivery Plan (SDP) containing supporting method statements. 
(This section includes the Output Specification for the Soft FM service delivery requirements) 
18 Design life and maintenance: The FM Provider shall deliver a Pre Planned Maintenance and Reactive Maintenance SDP to realise or improve the life expectancy of the building and building systems components.  
Services Specification and Performance Requirements:
Cleaning Waste and Pest Control Management Service

Building and Asset Maintenance Management Service

Grounds Maintenance Management Service

Security Management Service

Health and Safety Management Service

Energy and Utilities Management Service

Caretaking and Portering Management Service

Catering Management Service
Sustainability Management Service
Annex 1 and 2: Statutory and LA requirements and guidelines
19 Compliance: The FM Services shall meet all recommended standards and policies as listed in annex 1 and 2 (Authority to add the LA policies or reference their location for access) in addition to the requirements of Clause10 of the PFI PA legislation as well as local requirements. 
Annex 3: Construction [and Compliance] Information
20  Construction/ phasing: The FM Service shall work with the Authority, the Provider’s Construction team, Provider’s IT team and any other FM Services Providers to plan the lead up to service commencement, any interim service requirements and the start up and bedding in of full services delivery.
The 20 [numbered] standard headings above link, in order and categories, to the criteria listed in the IPD and associated documentation, including the Design Brief and F&E Brief. 
The Authority will be looking to evaluate proposals against these 20 points, based on current best practice and on the overall Service Delivery Plans including best value assessment. 

Beyond this, the Authority’s main FM objectives for the schools are:

· To address maintenance and soft service delivery in a manner so as to free up School staff to address curriculum delivery through outsourcing the responsibility and risks of the FM services in a value for money solution;

· [LA to add any specific priorities that will be identified in detail later in this section]

· And the following overarching FM objectives set out in the educational brief

 [The Authority may wish to add a list of further LA-wide high level FM objectives, which the Authority should create to suit their circumstances.]
The Authority requires that The Provider shall list and make known all FM risks that they do not want to take or manage for discussion.  Risks need to be placed or mitigated at an early stage in the Dialogue process.  Bidders may prefer to indicate risks alongside the relevant KPI’s.
These will form a significant part of the FM solution evaluation.
The Management Services required for the Project are detailed in the table below.
Services Required by the Authority

Scope of Services
	General Service Requirements

	Management Service – Table 1 – Service related information

	Statement of Service Objectives

The aims and objectives of the Management Service are the provision of a system to manage, control, record and report on the delivery of all Services provided as part of the contract. They also include the aim of providing a support Service available 24 hours per day for the Authority to request the deployment of the Contractor to rectify any non-provision of accommodation embraced by the scope of the contract within specified response times. 



	Service Delivery Plan

As a minimum, the Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Approach;

· Service Delivery Plan for meeting the Output Specification to include:

· Overall management structure, both for the project overall and the individual school, detailing organisation charts, management roles, responsibilities and reporting structures;

· Job Descriptions; 

· Levels of decision making processes at Contract level and local school level;

· Where budget responsibilities lie;

· Numbers of staff at each site and generally across the Contract to deliver Services;

· Regular working hours and availability of managers and employees;

· Training of Authority Parties;

· Details as to which Services will be carried out in-house and which will be subcontracted with details of sub Contractors;

· Contract Monitoring Procedures;

· Help Desk and overall management procedures;

· Management Information systems and report production;

· Self monitoring procedures;

· Meeting details including level of attendees;

· Customer Satisfaction and Complaints Procedures;

· Quality Assurance Procedures;

· Inspections including condition surveys and records;

· Mobilisation Procedures for Service Commencement relating to TUPE transfers and proposals for transferring to new accommodation and insitu decant requirements, and staff and pupil orientations;

· Management and supervision outside school hours;

· Third party income management including charging of utilities and overheads.


	Scope

The Contractor will be responsible for the following scope of services:

General Management

· The Contractor shall update all Operating Manuals, Method Statements etc to ensure that they document actual Service delivery methods;

The Contractor is expected to take a proactive approach to resolving recurring problems by preparing solutions for discussion at relevant meetings;
Continuous Improvement
· The FM Management shall encourage assessment of performance on tasks with a view to delivering improvements in the service delivery of the Output Requirements within each of the services in the Project ;
Service Performance Monitoring

· The Contractor shall undertake its own compliance checking of services and shall report on Availability and Performance compliance daily.  User complaints shall not be used as the primary means of compliance checking.  All Shortfalls in Service Performance requirements identified by the Contractor shall equally be reported to the help desk and recorded and actioned in the same way as Authority notifications;

Helpdesk Facility

· Provision of a Helpdesk facility to allow school users to report building faults and support Service delivery Shortfalls and Service requests;

· The Helpdesk facility is to facilitate a response to Service requests within specified timescales. Action taken by Contractor in response to Service requests must provide correct deployment of support to resolve issue in accordance with the requirements of the Output Specification;

· The Contractor may allow for notifications to the help desk to be achieved via other communication methods, but these shall not remove the requirement to provide a telephone helpdesk facility as a minimum;

· A system to comply with notification reporting procedures required by the Payment Mechanism;

· The Contractor is to make telephone access to the help desk at local call rate charges;
Communications and Reporting

· The Contractor must develop and operate a mechanism for identifying costs which are extra to the contract, obtaining authorisation to proceed prior to commencing and re-charging the cost to the Authority;

Complaints
· The Contractor shall undertake all response requirements to complaints at its own cost;
Staff and Development

In respect of staff and development issues the Contractor will:

· Maintaining appropriate records;

· Liaising with and reporting to the Authority;

· Carrying out all necessary safety and security checks; and

· Instigate up to date and appropriate training courses and development opportunities.
Integration with School Policies and Operations

In respect of policy and strategy management, the Contractor will be responsible for the following scope of services:

· The Contractor shall develop and implement fully integrated service policies concerning the following issues:

· Health and Safety;

· Quality Assurance;

· Environmental Management;

· Contingency Planning.

· Provide all services that comply and conform to all relevant statutory legislation, industry practice, and Authority and DCSF requirements current and applicable at the time.

· Supporting governing bodies with their statutory duties e.g. each governing body usually has a premises committee and the contractor may be expected to attend such meetings or prepare relevant reports.

· Cooperating with and providing information for school and/or Authority related inspections such as Ofsted inspections as far as these relate to the services provided or are seen as contributing to raising standards.
Health and Safety

· Hold a duty of care to notify the school of any matters in relation to the services which the Contractor considers a hazard and shall establish systems for the receipt from the Authority and dissemination to the Authority Related Parties and Contractor Related Parties of all warnings and safety action bulletin notices published by the DCSF and ensure appropriate action is taken and recorded centrally at the Contractor’s expense;
Quality Assurance

· The Contractor shall be committed to continuous improvement and shall implement systems to facilitate this objective.


Operational Requirements
	General Service Requirements


	Management Service – Table 1 – Service related information


	Management Service

The Contractor shall deliver a Management Service that meets the following Operational Requirements:

General Management

· Establish a management structure in accordance with the Service Proposals;

· Maintain all records relating to the delivery of services in accordance with Clause 82 of the Project Agreement:

· Establish and operate Service Delivery Plans for all categories of the Authority’s Requirements; and

· Inform the Authority of changes to the management structure or Service Delivery Plans in accordance with the Service Proposals;

· Compliance with all relevant statutory legislation, Good Industry Practice and Authority and DCSF Requirements with respect to all services;

· Develop a self analysis approach when jobs go wrong for improvement opportunities

Service Performance Monitoring

· The Contractor is to comply with the requirements of the Performance Monitoring and reporting service as in [xxx];



Helpdesk Facility
· The Contractor will be required to make all school users aware of the Helpdesk facility and provide comprehensive instruction as to how service requests are made in terms of level of detail and categorisation of priority;

· Calls and notifications to the Helpdesk shall as a minimum be required to record the date, time, callers name and location, detail of call and action taken.  Contractor shall undertake monthly random audit of calls to demonstrate that this has been complied with.  Audit shall consider a minimum of 5% of calls received;

· Contractor to provide Authority with remote access "read only" facility to access help desk requests, notifications, actions and task completions;

Communications and Reporting

· Co-ordinate communication and liaison between Contractors and the Authority and implement a comprehensive system of control in the form of monthly management reports relating to the delivery of the Services and shall make the same available to the Authority on request;

· Monthly meetings with each school to review Service delivery and recurring faults;

· Appropriate standards of data maintenance and access shall be complied with in the storing of all data including compliance with the Data Protection Act, such that any documentation or computer records shall be made available for inspection by the Authority as required.  Such information to be provided within agreed timescales;

· Such other information may include the provision of statistical information to allow the Authority to undertake its reporting requirements to central government and reports and supporting records reasonably required for the Authority to undertake its audit requirements.  All information, documentation and records to become the property of the Authority on termination or expiry of the contract;

· Provision of Customer Satisfaction Surveys in the format required by Clause 39 the Payment Mechanism;

· Produce quarterly reports on performance against the Continuous Improvement objectives;


Complaints

· The Contractor shall deal with all complaints from third parties relating to the operation of the facilities;

· If more than one substantiated complaint is made against any individual member of the Contractors core staff (including Facilities managers, Caretakers and Help Desk Operators) within each month, the Contractor shall investigate and action the complaint to mitigate future reoccurrence.

Staff and Development

In relation to staff and development issues, the Contractor shall deliver a service that meets the following requirements:

· All staff having unsupervised access to children must have received satisfactory Criminal Records Bureau clearance.  Evidence of this clearance must be made available to the school and Authority on written request.  A nominated officer of the school and Authority will make periodic checks of all clearances for staff with access to children;

· All staff positions and roles will be designated as either requiring “enhanced” (s.115) or “standard” categorisation (s.113), in accordance with the Police Act 1997.  The Designation of such roles shall be agreed between the Contractor and the Authority prior to the role becoming operational.  The cost of obtaining clearances shall remain with the Contractor;

· In the event where the service provider is required to bring personnel to site which do not have Criminal Records Bureau clearance in order to satisfy the requirements of this agreement. Such personnel are to be accompanied and supervised at all times by an individual who has the appropriate level of clearance.

· The Contractor shall maintain appropriate personal training records for every Contractor Related Party and for Contractor-trained school employees;

· The Contractor shall develop, maintain and operate for the Contractor Related Parties and school employees an appropriate induction programme;

· In carrying out the duties described in this Services Specification the Contractor shall ensure all Contractor Related Parties;

· are properly and presentably dressed in appropriate uniforms and work wear (including protective clothing and footwear where required);

· maintain an appropriate standard of personal hygiene commensurate with their allocated tasks while working in the Facilities;

· comply with all school and site rules and regulations such as non smoking and pupil contact policies;

· behave in an appropriate manner at all times when on site.

Integration with School Policies and Operations

· The Contractor shall consult with the designated Authority’s Representative(s) regarding proposals for all new working practices, or working practices that have changed from those already agreed with the Authority, wherever possible before any such new or revised working practices have been implemented;

· In connection with the provision of the services, the Contractor shall consult with the following parties where applicable regarding service delivery timings, school Employee involvement and local working practices;

· school departments in undertaking or preparing for the delivery of any aspect of the services which may impact upon their delivery or upon the comfort and or well being of Authority Related Parties;

· Designated Authority’s Representatives;

· Statutory bodies in respect of any aspect of the Services.

Health and Safety

· Specific details are provided elsewhere in this Output Specification;


Quality Assurance
· The Contractor shall within 12 months of the Commencement Date maintain a Quality Assurance System in accordance with ISO 9001.

Environmental Management

· The Contractor shall within 12 months of the Commencement Date maintain an Environmental Management System in accordance with the requirements of ISO 14001. 

· The Contractor, in designing their service delivery models shall demonstrate an integrated approach to sustainable development with regard to the Authority’s Sustainable Development Policy. This shall take into account, but not be limited to, the following:

· Conservation – energy, wood, paper, horticulture, water;

· Pollution – climate change, Ozone depletion, vehicle emissions, biocides and artificial fertilisers, asbestos, hazardous substances, batteries, solvents and paints, bio-degradables and litter;

· Procurement;

· Waste- recycling;

· Estate Management;

· Monitoring and auditing;

Contingency Planning

· The Contractor shall develop maintain and up date the contingency plans each year, or as may be needed by changing circumstances, such as changes in school Policies, new technology and changes in Legislation etc to ensure continued compliance with the school’ Controls Assurance procedures with regard to issues such as Fire and evacuation plans, Disaster action plans and service specific risk assessments.  Contingency Plans should be an inclusion in the Service Delivery Plans for each of the Service categories. 
Statutory Requirements

· The Contractor shall develop and maintain an FM Management Plan to ensure that where Statutory Inspections are completed the certificates are recorded in the Monthly reports and filed so as to be made available when required.

· When Statutory Inspections have been completed copies of the reports and certification shall be contained in the Monthly Report to the School.

Each plan shall be developed in co-operation with the relevant authorities such as the school’ Fire Safety Officer; the Local Authority Fire Prevention Officer and the Emergency Services.
The Contractor will be responsible for the following scope of services:

General Management

· The Contractor shall update all Operating Manuals, Method Statements etc to ensure that they document actual Service delivery methods;

· The Contractor is expected to take a proactive approach to resolving recurring problems by preparing solutions for discussion at relevant meetings;

· The General Management should encourage assessment of performance on tasks with a view to delivering improvements in the service delivery of the Output Requirement services;

Service Performance Monitoring

· The Contractor should undertake its own compliance checking of services and shall report on Availability and Performance compliance daily.  User complaints shall not be used as the primary means of compliance checking.  All Shortfalls in Service Performance requirements identified by the Contractor shall equally be reported to the help desk and recorded and actioned in the same way as Authority notifications;

Helpdesk Facility

· Provision of a Helpdesk facility to allow school users to report building faults and support Service delivery Shortfalls and Service requests;

· The Helpdesk facility is to facilitate a response to Service requests within specified timescales. Action taken by Contractor in response to Service requests must provide correct deployment of support to resolve issue in accordance with the requirements of the Output Specification;

· The Contractor may allow for notifications to the help desk to be achieved via other communication methods, but these shall not remove the requirement to provide a telephone helpdesk facility as a minimum;

· A system to comply with notification reporting procedures required by the Payment Mechanism;

· The Contractor is to make telephone access to the help desk at local call rate charges;

Communications and Reporting

· The Contractor must develop and operate a mechanism for identifying costs which are extra to the contract, obtaining authorisation to proceed prior to commencing and re-charging the cost to the Authority;


Complaints
· The Contractor shall undertake all response requirements to complaints at its own cost;

Staff and Development

In respect of staff and development issues the Contractor will:

· Maintaining appropriate records;

· Liaising with and reporting to the Authority;

· Carrying out all necessary safety and security checks; and

· Instigate up to date and appropriate training courses and development opportunities.

Integration with School Policies and Operations

In respect of policy and strategy management, the Contractor will be responsible for the following scope of services:

· The Contractor shall develop and implement fully integrated service policies concerning the following issues:

· Health and Safety;

· Quality Assurance;

· Environmental Management;

· Contingency Planning

· Continuous Improvement.

· Provide all services that comply and conform to all relevant statutory legislation, industry practice, and Authority and DCSF requirements current and applicable at the time.

· Supporting governing bodies with their statutory duties e.g. each governing body usually has a premises committee and the contractor may be expected to attend such meetings or prepare relevant reports.

· Cooperating with and providing information for school and/or Authority related inspections such as Ofsted inspections as far as these relate to the services provided or are seen as contributing to raising standards.
Health and Safety

· Hold a duty of care to notify the school of any matters in relation to the services which the Contractor considers a hazard and should establish systems for the receipt from the Authority and dissemination to the Authority Related Parties and Contractor Related Parties of all warnings and safety action bulletin notices published by the DCSF and ensure appropriate action is taken and recorded centrally at the Contractor’s expense;
Quality Assurance

· The Contractor shall be committed to continuous improvement and shall implement systems to facilitate this objective.

	The Contractor shall deliver a Management Service that meets the following requirements:

General Management

· Establish a management structure in accordance with the Service Proposals;

· Maintain all records relating to the delivery of services in accordance with Clause 82 of the Project Agreement:

· Establish and operate Service Delivery Plans for all categories of the Authority’s Requirements; and

· Inform the Authority of changes to the management structure or Service Delivery Plans in accordance with the Service Proposals;

· Compliance with all relevant statutory legislation, Good Industry Practice and Authority and DCSF Requirements with respect to all services;
· Develop a self analysis approach when jobs go wrong for improvement opportunities
Service Performance Monitoring

· The Contractor is to comply with the requirements of the Performance Monitoring and reporting service as in [xxx];

Helpdesk Facility

· The Contractor will be required to make all school users aware of the Helpdesk facility and provide comprehensive instruction as to how service requests are made in terms of level of detail and categorisation of priority;

· Calls and notifications to the Helpdesk shall as a minimum be required to record the date, time, callers name and location, detail of call and action
 taken.  Contractor shall undertake monthly random audit of calls to demonstrate that this has been complied with.  Audit shall consider a minimum of 5% of calls received;

· Contractor to provide Authority with remote access "read only" facility to access help desk requests, notifications, actions and task completions;

Communications and Reporting

· Co-ordinate communication and liaison between Contractors and the Authority and implement a comprehensive system of control in the form of monthly management reports relating to the delivery of the Services and shall make the same available to the Authority on request;

· Monthly meetings with each school to review Service delivery and recurring faults;

· Appropriate standards of data maintenance and access shall be complied with in the storing of all data including compliance with the Data Protection Act, such that any documentation or computer records shall be made available for inspection by the Authority as required.  Such information to be provided within agreed timescales;

· Such other information may include the provision of statistical information to allow the Authority to undertake its reporting requirements to central government and reports and supporting records reasonably required for the Authority to undertake its audit requirements.  All information, documentation and records to become the property of the Authority on termination or expiry of the contract;

· Provision of Customer Satisfaction Surveys in the format required by Clause 39 the Payment Mechanism;

· Produce quarterly reports on performance against the Continuous Improvement objectives;


Complaints

· The Contractor shall deal with all complaints from third parties relating to the operation of the facilities;

· If more than one substantiated complaint is made against any individual member of the Contractors core staff (including Facilities managers, Caretakers and Help Desk Operators) within each month, the Contractor shall investigate and action the complaint to mitigate future reoccurrence.

Staff and Development

In relation to staff and development issues, the Contractor shall deliver a service that meets the following requirements:

· All staff having unsupervised access to children must have received satisfactory Criminal Records Bureau clearance.  Evidence of this clearance must be made available to the school and Authority on written request.  A nominated officer of the school and Authority will make periodic checks of all clearances for staff with access to children;

· All staff positions and roles will be designated as either requiring “enhanced” (s.115) or “standard” categorisation (s.113), in accordance with the Police Act 1997.  The Designation of such roles shall be agreed between the Contractor and the Authority prior to the role becoming operational.  The cost of obtaining clearances shall remain with the Contractor;

· In the event where the service provider is required to bring personnel to site which do not have Criminal Records Bureau clearance in order to satisfy the requirements of this agreement. Such personnel are to be accompanied and supervised at all times by an individual who has the appropriate level of clearance.

· The Contractor shall maintain appropriate personal training records for every Contractor Related Party and for Contractor-trained school employees;

· The Contractor shall develop, maintain and operate for the Contractor Related Parties and school employees an appropriate induction programme;

· In carrying out the duties described in this Services Specification the Contractor shall ensure all Contractor Related Parties;

· are properly and presentably dressed in appropriate uniforms and work wear (including protective clothing and footwear where required);

· maintain an appropriate standard of personal hygiene commensurate with their allocated tasks while working in the Facilities;

· comply with all school and site rules and regulations such as non smoking and pupil contact policies;

· behave in an appropriate manner at all times when on site.

Integration with School Policies and Operations

· The Contractor shall consult with the designated Authority’s Representative(s) regarding proposals for all new working practices, or working practices that have changed from those already agreed with the Authority, wherever possible before any such new or revised working practices have been implemented;

· In connection with the provision of the services, the Contractor shall consult with the following parties where applicable regarding service delivery timings, school Employee involvement and local working practices;

· school departments in undertaking or preparing for the delivery of any aspect of the services which may impact upon their delivery or upon the comfort and or well being of Authority Related Parties;

· Designated Authority’s Representatives;

· Statutory bodies in respect of any aspect of the Services.
Health and Safety

· Specific details are provided elsewhere in this Output Specification;

Quality Assurance
· The Contractor shall within 12 months of the Commencement Date maintain a Quality Assurance System in accordance with ISO 9001.
· The Contractor shall within 3 years of FM Service commencement achieve Site Certification of ISO 9001 / 2000
Environmental Management

· The Contractor shall within 12 months of the Commencement Date maintain an Environmental Management System in accordance with the requirements of ISO 14001. 

· The Contractor, in designing their service delivery models shall demonstrate an integrated approach to sustainable development with regard to the Authority’s Sustainable Development Policy. This shall take into account, but not be limited to, the following:

· Conservation – energy, wood, paper, horticulture, water;

· Pollution – climate change, Ozone depletion, vehicle emissions, biocides and artificial fertilisers, asbestos, hazardous substances, batteries, solvents and paints, bio-degradables and litter;

· Procurement;

· Waste- recycling;

· Estate Management;

· Monitoring and auditing;

Contingency Planning

· The Contractor shall develop maintain and up date the contingency plans each year, or as may be needed by changing circumstances, such as changes in school Policies, new technology and changes in Legislation etc to ensure continued compliance with the school’ Controls Assurance procedures with regard to issues such as Fire and evacuation plans, Disaster action plans and service specific risk assessments;

· Each plan shall be developed in co-operation with the relevant authorities such as the school’ Fire Safety Officer; the Local Authority Fire Prevention Officer and the Emergency Services.



Performance Requirements

Example Codes and Text requirements
	General Service Requirements  CODE OPTIONS

	Management Service – Table 2 – Key Performance Indicators

	1
	2 & 3
	4
	5
	6

	    Service Requirement
	Specific Requirement (KPI)
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

6.1
	Area or Service Based
6.2
	Rectific’n

Applies?

6.3

	Broad service heading

Descriptive text
	Ref. of specific service

e.g. M1

then next Ref i.e. M2, M3 etc
	Details of specific service3

e.g. descriptive text
	Other details relating to specific service3

e.g. AA frequency of monitoring and 1,9 type of monitoring as per tables  below
	Level of performance necessary to satisfy the service requirement 
Possible Service Failure code(s) applicable (to save writing them all out)

e.g. F1 plus text if required

      F1 = Failure to meet specification

     H1= Health & Safety Failure

    FW= Written description of   failure or just write it
	e.g.

S=Super

H = high

M=Medium

L = low
	e.g. 

S = service

A=Area

O=Other

Other is when It is considered neither or a mix of both.
	e.g. 

N = no

Y= ye


Key to table above

Column 1
Service Requirement 

Description of the Service Requirement to be delivered.
Column 2       Specific Requirement: Ref  
Short Code Reference of the Service Requirement in sequence e.g. M1, M2, M3 etc 

Column 3       Specific Requirement: Detail         Descriptive text of the detailed requirement 
Column 4 
Monitoring details                            Description of the principal (most likely) monitoring arrangements that shall be used to monitor the                          achievement of the KPI (See Table below) and other relevant information as text.

Column 5
Performance Standard                    The standard required for the requirement performance

Column 6.1    Priority Category                             The level of Priority attached to the service
Column 6.2    Area or Service based failure         Whether the failure is based on a specific room/area or a general service failure
Column 6.3    Rectification applies 

Whether rectification shall apply or not
For each Service Requirement: Codes (or written explanation if necessary to be added in the Monitoring column): Monitoring Failure type; Monitoring type and Monitoring Frequencies. Multiple codes may be used where appropriate. Failure type.  In each of the tables examples of the codes required to provide the Authority’s requirement have been entered for illustrative purposes only.  These are not intended in any way to be recommendations.   The Authority needs to consider their requirement and selection of the codes for their particular project and school requirements.  
Table 1: Monitoring Frequency codes.  (Most likely code or combination of codes to be inserted in Column 4)
	Performance Monitoring Period
code
	Frequency

	PR
	Per request

	AA
	As appropriate

	D
	Daily

	W
	Weekly

	M
	Monthly

	Q
	Quarterly

	T
	Per School Term

	B
	Bi-annually

	A
	Annually


Table 2: Monitoring Method codes (insert in Column 4 several codes can be used)
	Monitoring Method
code
	Description/Source

	1
	school/the Contractor reports to Helpdesk, Helpdesk Records

	2
	Comparison with agreed Method Statements

	3
	Comparison against agreed benchmark (applies to format of reports etc)

	4
	The Contractor self monitoring  (in accordance with the Performance Monitoring Programme)

	5
	Analysis of information contained in the Contractor duty rotas and other operational records

	6
	User satisfaction surveys

	7
	Review/reports by Statutory bodies

	8
	school/LA/DCSF audit (analysis of complaints, random visits, validation checks of the Contractor data, deliberate testing etc)

	9
	Ad hoc Inspection


Use of Key Performance Indicators and Service Performance Monitoring
The Contractor will be expected to deliver all services and make available all areas to the levels and standards detailed within the relevant parts of the Output Specification throughout the specified Required Periods and periods of Community Use (where applicable). Specific details of the Required Periods and any Community Use will be listed in the Contract.
This Section 5 of Part 1 of the OS details the service specification and performance requirements for this project. Each service requirement has a corresponding Key Performance Indicator that describes the criteria used to determine whether the Contractor has delivered the Service to the standards required. The KPIs provide the basis on which the Contractor’s performance will be measured and on which deductions to payments may be made in accordance with the Payment Mechanism.
Each KPI is allocated two Performance Monitoring parameters:

· Frequency – this states the time period over which the KPI will be monitored

· Method – this states how and by which party the monitoring shall be conducted
[The Performance Monitoring parameters are summarised as:]
The Contractor is also required to provide the Authority with a performance monitoring programme three months prior to the commencement of each Service.  The performance monitoring programme should propose a monitoring system that is consistent across all Services and outlines the actions the Contractor intends to undertake to monitor the performance of Services provided to the Authority, in accordance with the Project Agreement and the Performance Requirements.  The performance monitoring programme must be agreed with the Authority prior to commencement of the delivery of Services.
Failure codes can be used for use in completing the output specification table to indicate ‘type of failure’ i.e. ‘failure to comply with the requirement is F1.  Other suggestions are in the table below,   this will save time and effort in re-typing each time

	Failure code
	Explanation of failure code

	
	

	F1
	Failure to comply with the requirement

	H1
	Failure due to Health & Safety

	FW
	Failure written out if neither of the two above fit the requirement


Other failure categories codes can be devised and implemented to save time in classifying repetitive failure types.  Please state these clearly. Where the failure needs to be explained in words then the code alongside should be FW followed by the written definition of the failure.
Monthly Reporting
The Contractor shall prepare a Monitoring Report and deliver to the Authority within 5 Business days following the end of the Contract month. The report shall contain the information required by Clause [2] of the Payment Mechanism ([Schedule 6] of the Project Agreement).

The Payment Mechanism
The Performance Requirements and Key Performance Indicators (KPI) contained in this Section 5 provide the tools to measure the Contractors performance on each Service against the standards required by the Authority. Service Performance Shortfall will be deemed to have occurred when one or more of the Key Performance Indicators are not satisfied. The Contractor may have a Rectification Period within which to address the shortfall, failing which Performance Deductions can be applied by the Authority under the terms of the Payment Mechanism.
In the event of a Service Performance shortfall, in accordance with Schedule 6, the Authority has the right to make a deduction from the monthly Unitary Charge paid to the Contractor depending on the detail of the Payment Mechanism. The magnitude of these deductions depends upon the Service Priority attached to the KPI corresponding to the Service Performance Shortfall. Each KPI has been allocated a Service Priority, ranging from “Low” to “Medium” to “High” to “Super”. This reflects the relative importance of the Service and that particular KPI. Part XIII of the Payment Mechanism sets out the Service Failure Deductions corresponding to each Service Priority category. For reference these are repeated in the table below.
Certain KPIs will be area-based e.g. CL3 is an area-based KPI in respect of the cleaning of internal areas. This means that the failure to meet the CL3 KPI in respect of 10 separate areas will mean 10 separate Service Performance Shortfalls.
Other KPIs will be monitored on a service basis (i.e. across the entire school(s)) for example, M1, which is the KPI relating to the helpdesk service
Service Failures
Table 3:  FM Service Failures
Service failure deduction table (Service Priority Category Column 6.1) original in the Payment Mechanism document.
	Service Priority Category 
	Service Failure Deduction (£) per Core Session 
	Service Failure Deductions (£) per Reporting Cycle (for Periodic Non-Area Based Performance Standards) 
	Code for inclusion in the Service Priority Column reference table below 

	Low
	[£5]
	[£50]
	L

	Medium
	[£10]
	[£75]
	M

	High
	[£20]
	[£100]
	H

	Super
	[£50]
	[£250]
	S


Service Priority Category is set to the level of impact inconvenience the service failure is likely cause and is a relative assessment.

[LA to agree and set deductions which will usually follow a calibration exercise of the PayMech. with the LA’s Financial Adviser]
Table 4: Area or Service (Area or Non-Area based Column 6.2) 

Area or Service based failures are to be used depending on the service.  For example waste bins not being emptied is an ‘Area based’ failure as there is a waste bin in each room.  ‘Performance Deductions’ are as described in the Payment Mechanism Part IV Performance Deductions.

	Service Failure Category 
	Code
	Criteria
	Comment

	Area-Based  
	AB
	Relates to common features of rooms e.g. waste bins
	Service Failure can be appropriate to a number of areas 

	Point-In-Time Non-Area-Based 
	PITNAB
	Based on general service related issues e.g. staff name badge
	Service Failure can be for a number of non area specific items 

	Periodic Non-Area-Based 
	PNAB
	Where the Authority can not determine the category or where the potential failure does not fit into either of the other two categories
	Service failure can be for a number of events


Area, Service or Other based failures (refers to column 6.2) 
Area or Service based failures are to be used depending on the service.  For example waste bins not emptied is an Area based failure as there is a waste bin in each room.  A service based failure can be a staff issue e.g. Staff not wearing a name badge.  The service based failure does not matter which room the staff member is in.  Where there is difficulty in determining what the service based failure might be then the Authority can mark the failure as ‘other’ and treat the failure penalty as a Service based failure.  Other based failures will be fed back to PfS in order to develop this section further.
Rectification (Column 6.3)
In cases where a Service Performance Shortfall is capable of remedy, a rectification Period can be allowed to the Contractor to provide the relevant rectification. The Authority will have to determine whether rectification without penalty is acceptable. In most cases remedy will be required whether or not a Rectification Period is permitted. The Service KPI details provided in this Section 5 specify, in each case where rectification will be allowed to the Contractor.
Where Rectification is allowed the method for allocating the Rectification Period will be as set out in [Part 4 of the Payment Mechanism].
Rectification codes refer to Column 6.3 of the KPI table and are; Y = Yes, N = No
The Authority will determine for each KPI whether it is appropriate to allow some rectification time or not for the type of failure or to record a service failure immediately.
For reference the table below identifies the different types of Rectification Periods for Service Performance shortfalls depending upon the severity of the failure.  These are determined at the point of service failure and due to the nature of the service failure itself.  These Rectification arrangements are included in the Payment Mechanism section of the Contract.  These are discussed in more detail in the Payment Mechanism section.
	Priority Category
	Description
	Rectification Period

	Urgent
	Matters that impinge upon the operational function of the school including the operation of the Helpdesk service


	Before commencement of the subsequent Core Session

	Routine
	Matters adversely affecting the user's enjoyment of the school or otherwise of an administrative or routine nature
	Within 10 Core Sessions



The Management Services Key Performance Indicators (KPIs) and Performance Standards are detailed below. 

(Codes used in the tables below are for illustrative reasons only and are not to be considered recommendations)
	General Service Requirements

	Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement (KPI)
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based code
	Rectific’n

Applies?

	Helpdesk system.
	M1
	Develop, install, operate, manage and maintain a Help Desk System to receive record, action and monitor calls/notification of faults, incidents, non-compliance, requests for service and additional school use.  
	AA, 
1
	FW No failure to log and record Service calls/notifications made to Helpdesk at any time of the day.
	H
	S
	N

	Operation of Helpdesk Facility
	M2
	Calls to be answered within 30 seconds.
	AA

9
	FW No failure to answer 95% of all calls within 30 seconds and in an appropriate manner.
	L
	S
	N

	
	M3
	Contractor to provide Authority with remote access "read only" facility to access help desk requests, notifications, actions and task completions.
	AA
1
	FW No failure to provide helpdesk records on request, given 2 hours notice.
	M
	S
	N

	Management Service Delivery Plan.
	M4
	To provide an annual Management Service Delivery Plan for each school and agree programme with the school(s)/Authority.
	A
7
	FW No failure to provide the draft Plan at least 2 weeks prior to the Annual Review Meeting.
	L
	S
	N

	Performance Monitoring and reporting
	M5
	To provide a robust Performance Monitoring Programme and carry out monitoring in accordance with it.
	D
1
	FW No failure to provide draft and final monthly performance reports, in respect of each month in correct format no more than 5 working days after the end of the relevant contract month
	M
	S
	N

	
	M6
	The Contractor has met with the Authority’s Representative at least monthly.
	M
1
	F1   (e.g. No failure to attend meetings)
	M
	S
	N

	Staff safety and security
	M7
	All proposed site-based Contractor Related Parties have been screened before employment in this Service.
	Screening means in accordance with the British Security Industry association’s code of practice and the Criminal Records Bureau

A

9
	F1  (e.g. No failure to carry out the required checks and provided the necessary written confirmation of staff clearance) 


	H
	S
	N

	Induction
	M8
	The Contractor has a current induction programme agreed by the relevant Authority’s Representative that has been reviewed within the last 12 months.
	AA
9
	FW No failure to provide reviewed induction programme for new contractor, school or Authority employees
	M
	S
	N

	Staff behaviour and appearance
	M9
	The Contractor Related Parties behave appropriately in a school environment and in accordance with school and site rules and regulations and are dressed for the task to be completed and with regard to the school environment and wear valid identification badge at all times
	AA
4
	F1 
	H
	S
	N

	Sustainable Development Policy
	M10
	The Contractor has demonstrable QA and Environmental Management Policies.
	M
3
	F1 (No failure to provide policy.)
	H
	S
	N

	Contingency Planning
	M12
	The Contractor has developed and reviewed contingency plans and actively disseminated this to all stakeholders and staff.
	A
8
	F1 (No failure to provide plans.)
	M
	S
	N


 Notes
M2 - listed with monitoring details of "AA"; because the performance standard is a measure of average performance it will need to be measured over a period of time, probably monthly

M7 (and other KPI’s) - the listing of Monitoring Details of "AA" and "A" is to mean the standard is a Point-in Time KPI and that a deduction can be applied in any core session where the KPI is not fulfilled AND that the Contractor must carry out an annual audit of compliance – in which case it may be appropriate for Authority’s to distinguish between these two types of frequency.

The Local Authority is to determine the contents of each of the Requirements table with appropriate monitoring details as per tables 
The codes described in the section above will apply to the KPI tables for the other services of Hard FM and Soft FM as well.

Section 1: Authority-generic FM Principles 

[This section identifies the strategic, overarching FM principles for access, organisation and space, both internal and external, It considers these requirements from ‘the outside in’ – from location, through access and organisation of space to more specific requirements for various areas of the buildings and grounds.]

1.1 SITE PLAN AND LOCATION 
1.1.1 The solution for the site plan and location constraints will be a tailored managed and coordinated FM service that benefits from involvement in the design, construction and F&E proposals to shape the facilities for an efficient and flexible service. 
1.1.2 This will include solutions for the controlled access and egress arrangements of the site.  These shall be designed to meet requirements of security, health & safety, efficient access for all users through segregated entrances or arrangements for pedestrians, car access and parking, cycle access (with secure site storage), bus stop facilities or onsite/offsite arrival of dedicated coaches.  The transport to and from School will be subject to the Authority planning department and the requirements of the Authority’s ‘Green Travel Plan’. (Copies available in the Data Room or by request from the Authority’s offices). 
1.1.3 Solutions for deliveries and collections from site shall be managed through a monitored process of access and egress, either through security or physical barriers to entry or exit with acknowledgement and authorisation processes.

1.1.4 Deliveries to site and collections from site must be managed so as not to interfere with the education process or people / pupil movement about the site.

1.1.5 FM Method Statements shall be written up as part of the FM Quality Procedures and be available for operatives to reference to confirm the appropriate solution for specific service delivery in their day to day activities.

1.1.6 The management of the site facilities will depend on the types of external spaces to be considered and how they can be managed to provide an aesthetic and pleasing surrounding to the School and welcoming visage for visitors.
1.1.7 Playing fields will require solutions for wet weather play including assessment of drainage function of sports facilities and play areas to ensure the availability and safe use of the facilities. 
1.1.8 Specialist all weather pitches will require comprehensive maintenance solutions within the grounds maintenance Service Delivery Plan (SDP). 
1.1.9 A service methodology within the Grounds SDP shall be provided in order to ensure safe and viable access and egress to and  from the School site and facilities in the event of adverse weather conditions,  The service methodology shall include warning processes relied upon for forewarning of severe or likely weather that would inhibit site and site facility access.
1.2 ACCESS AND INCLUSION
1.2.1 The FM solution shall enable access and inclusion through Service Delivery Plans (SDPs) for managing availability of the site and building access provision for all who have the right of use or are invited.
1.2.2 The solution shall consist of consideration of the inclusion requirements and provision of inclusive facilities throughout or in specific locations in the buildings and site as appropriate.

1.2.3 Specialist equipment, policies and features that enable inclusive use shall be listed and made available on site and included in Service Delivery Plans and provided on request by the School.

1.2.4 Examples of specialist equipment that is available for potential ‘inclusive’ users of the facilities shall be held available or provided in good time for their use for example portable hearing loops.

1.2.5 The FM Provider on site shall work closely with the School for relevant information regarding potential ‘inclusive’ users that may need particular requirements.

1.2.6 The requirements of the Disability Discrimination Act (DDA) shall be provided through the design and FM solution.  The FM Provider shall provide knowledge transfer processes for the solutions when required or as appropriate to enable the School to be better informed of the DDA features on site.

1.2.7 The FM Provider shall ensure that individuals have Personal Fire Plans for use in the event of Fire.

1.2.8 All Statutory requirements shall be met in delivering the inclusive solution.  Effective innovative solutions shall be welcomed  but shall be discussed with the School before implementation if there is a considered risk to personnel   The Provider(s) shall identify the probable range and scope of inclusion with the Authority and Schools in order to determine appropriate inclusion solutions.
1.3 ORGANISATION AND LAYOUT
1.3.1 
The layout and facilities shall include the space requirements for the educational delivery, the FM services including specialist spaces for FM storage.  The FM solution shall include the identification of FM spaces, their positioning on the School and Site plans along with a statement of their function within the Service Delivery Plans for specific services and in the proposals for the service submission.

1.3.2
The Authority is expecting an integrated developed solution for the FM services. This shall be achieved through the constructive and collaborative approach of the Providers partners or specialists each listing their requirements and proposals to inform the design, strategy and practical solution.

1.3.3
It is expected that the FM provider will detail support services spaces to affect the delivery of both hard and soft FM.  Within this requirement will be specialist space requirements for catering, cleaning and management and helpdesk services amongst others.

1.3.4
The catering space will require input to a solution for the on-site catering services to meet the requirements of healthy eating and the throughput of the School population taking meals through the catering facility within the lunchtime period.
1.4
INTERNAL SPACES
1.4.1
Internal spaces will need to be provided with appropriate engineering solutions to deliver the required levels of light, temperature, ventilation, acoustics and functionality for the room(s) to be available and fit for purpose.

1.4.2
Area Data Sheets (ADS) or Room Data Sheets (RDS) shall be provided at the point of use to enable users to check the requirements of the spaces as fit for purpose use.  Where external areas may prove difficult to provide paper based Area Data Sheets then innovative solutions will be required to enable checklists for this requirement.

1.4.3
Contingency processes shall be in place to meet unplanned space failures or service failures.  Documentation of contingency arrangements shall be kept on record.  The Provider shall state how these arrangements are developed and recorded and where the contingency solutions can be accessed in order to drive solutions for unplanned failures.

1.4.4
Internal spaces shall be numbered or given other recognisable labels and shown on the School layout plans.

1.5
EXTERNAL SPACES 

1.5.1
External spaces will include waste bin storage solutions and the provision and positioning of litter bins for effective litter management as well as storage facilities for grounds maintenance solutions.  Cultivated areas, hard play, sports facilities and amenity areas shall all be included in the grounds maintenance SDP with the appropriate management arrangement to ensure that all areas are available when required.  
1.5.2
Summer and winter layouts and amenities will change to provide the curriculum.  In these circumstances Area Data Sheets will need to be produced for winter and Summer arrangements.

1.5.3
The external spaces shall be made available to provide a range of different grounds solution as per the Provider proposals and in agreement with the Scholl and Authority.

1.5.4
Specialist welcoming and relaxing spaces shall be included within the mix of grounds facilities.  Innovative solutions for provision of planted and cultivated areas of ground shall be developed to enhance the space and service provision.

1.5.5
Natural habitat preservation will require careful control and management for the benefit of the School users and visitors.

1.5.6
Statutory requirements such as Tree Preservation Orders (TPOs) shall be recorded and managed to appropriate method statements within the Service Delivery Plan for the grounds maintenance.

1.5.7
The external spaces solution shall be developed in a coordinated approach with landscape expertise, school and contractor input.

1.5.8
Maintenance of the access routes between external facilities shall be considered within the overall SDP for grounds maintenance.

1.5.9
External spaces and features shall meet all appropriate statutory requirements, health & safety requirements and kept in a fit for purpose state.

1.5.10
External designated spaces and access routes shall be described in Area Data Sheets (ADS) or Room Data Sheets (RDS) and be accessible for the School to monitor the deliverables of fit for purpose and available.  There will be a need for winter and Summer ADS for the grounds in respect of the Physical Exercise requirements of the curriculum.

Section 2: Authority-Generic FM Outcomes
[This section identifies the core FM outcomes for the learning environment, including flexibility and adaptability, enhancing learning and ethos, and providing a secure and welcoming place for the community as well as pupils. It considers these requirements from ‘the inside out’ – from the activities to be accommodated in each suite of spaces to the broader implications of how the building and grounds reinforce the ethos of the school in the community.]
2.1 FLEXIBILITY AND ADAPTABILITY
2.1.1 The FM management and FM services shall be delivered in a flexible and adaptable manner to support the needs of the Authority’s and School requirements in respect of the curriculum and wider community use of the School facilities.  The Authority will expect the development of Service Delivery Plans to include all contributory elements (e.g. referenced or actual method statements) to enable quality service delivery.  The flexibility and adaptability of spaces shall enable innovative uses of the room but also provide solutions for continuous service development and improvement.

2.1.2 The FM Provider shall provide methods and examples of multiuse of spaces and the management of these areas to meet flexible requirements of the School.

2.1.3 The FM Provider shall elaborate on the interactive process with the design and construction team on how flexible and adaptable features have been included within the design and fit out to provide elements of quick space transformation or how FM service arrangements can affect similar transformation. 
2.2 ENHANCING LEARNING
2.2.1 The FM services shall enhance the learning environment by the delivery of FM services to the required quality standards and with collaborative design solutions and through FM policies that reduces the impact of the service delivery on the education process.
2.2.2 The FM provider shall identify the potential key elements of service delivery and design that together or separately enhance the learning experience.  The ‘key’ elements shall be discussed with the Schools to eliminate false impressions and to develop potential or more obvious options.

2.2.3 The FM Provider shall devise a monitoring mechanism in conjunction with the School to test results and impressions of enhanced learning solutions through FM developments.  Where success is proven and where there is possible potential expansion of the solution, then the solution shall be rolled out across the learning spaces in agreement with the School(s).

2.3 ENHANCING SCHOOL ETHOS
2.3.1 The FM services shall be delivered commensurate with the values of the Authority and individual Schools to support the ethos of the School(s) and attainment of the education objectives.
2.3.2 FM Providers shall identify with the School the attributes of the ethos required to support the School objectives.  The FM Provider shall make proposals to develop elements of the ethos of the School through the FM Services delivery.  Implementation shall be in agreement with the School(s).
2.3.3 The FM Provider shall work with the School to investigate a range of attributes to investigate potential uplifting solutions where the FM Service delivery can play a part.

2.3.4 A plan of investigation and measurement shall be undertaken in collaboration with the School and with specific goals in mind.

2.3.5 Consideration of wider exploration of this topic with other Schools shall be considered to support the attribute selection process.

2.4 IDENTITY AND COMMUNITY CONTEXT
2.4.1 The FM services shall support the identity values of the School within the community by understanding the needs of each School and working with the School to tailor the Service delivery objectives and community interaction.
2.4.2 A process shall be developed in collaboration with the Schools to identify values for the School identity in the community context.

2.4.3 Where Identity values are isolated then a plan to enhance the School identity and the community perceived value of School(s) shall be developed.  Objectives to enhance the value of the School within the community shall be developed along with plans for attaining them.
2.4.4 Each stage of implementation and measurement shall add to the development process through analysis of positive and negative attributes.  This will provide a learning curve to drive solution appraisal.

2.4.5 The Provider shall keep records of assessment and development to support better educational attainment through identified positive features and values of the School. 

2.5 WELCOMING AND SECURE
2.5.1 The site and building shall be managed to evoke a ‘welcoming and secure’ environment for each School.  These objectives shall be addressed with each School to identify requirements and standards of surroundings and personal behaviour that can be incorporated into the FM SDPs.

2.5.2 The Service Management team shall work with each of the Site FM and Teaching staff to consider the elements of a welcoming and secure site presentation.
2.5.3 Where characteristics of the building, service provision or grounds are recognised as contributing to the perception then further enhancement shall be planned and gradually introduced to provide a continually improving feeling of a welcoming and secure environment.  
2.5.4 These processes shall be undertaken only with the agreement of the School.
Section 3: Hard Facilities Management 
[This section identifies the specific requirements for Hard Facilities Management of the School. It considers these requirements in a similar order to other standard documents, such as the capital cost proforma – from substructure to finishes and fittings.]
3.1 INTERNAL ENVIRONMENT
3.1.1 All finishes, furniture, equipment and building systems are to be maintained to meet the ‘fit for purpose’ standard of use required by the Contract, for each space.
3.1.2 The hard FM Provider shall develop a Service Delivery Plan (SDP) to detail the services for the maintenance, redecoration and replacement of the elements of the internal environment.

3.1.3 The service delivery plan will include the objectives of the service.

3.2 BUILDING SERVICES
3.2.1 A Service Delivery Plan (SDP) shall be provided to ensure the maintenance of the building to the standards of the Output Specification and for the required building component lifecycle to ensure the required life of the Building overall.

3.3 FORM AND STRUCTURE
3.3.1 The form and structure of the FM services shall be assembled to provide the range of specific service personnel with the required skills, dedication and direction to form an effective service team.  The team shall a have a hierarchy of management and policies to deliver required services to required standards and in compliance with all legislation and good industry practice.

3.4 BUILDING FABRIC AND MATERIALS
3.4.1 Selection and specification of the fabric and materials for each School shall involve the FM Provider in order that the fabric and materials can be assessed for meeting criteria of sustainability, ease of cleaning, maintenance and lifecycle replacement.  In addition the manufacturers or suppliers can be interrogated for the level and quality of supporting service information, maintenance requirements and warranties.

3.5
DETAILS AND INTEGRATION
3.5.1
The FM Provider(s) shall work closely with the design, construction, F&E and ICT teams to ensure an integrated FM service solution for the Schools.  In addition the FM solution shall be integrated to the needs of the Authority, local School and stakeholder requirements to deliver a level of compliance and acceptance.

3.6 SUSTAINABLE DESIGN
3.6.1 A sustainable approach to design, construction and sourcing of materials to provide resource-efficient building and grounds facilities will enable ongoing sustainable service practices, utilities conservation and School carbon footprint assessment and reduction.

3.7 BUILDINGS AND ASSET MAINTENANCE MANAGEMENT SERVICE REQUIREMENTS
3.7.1 Scope of Services
	Specific Service Requirements

	Buildings and Asset Maintenance Management Service – Table 1 – Service related information

	Statement of aims and objectives

The Contractor shall provide a safe and comfortable environment for all school users through the provision of a complete Building and Asset Maintenance Management Service for all the facilities. It shall also provide preventative, cyclical and reactive maintenance to the facilities to ensure that the assets provide full operational functionality at all times.


	Service Delivery Plan

As a minimum, the Buildings and Asset Maintenance Management Service Delivery Plan shall contain:

· Scope and Services objectives

· Approach

· Asset Management Service Delivery Plan for meeting the Output Specification, including treatment of lifecycle sinking funds and details regarding where such funds shall reside, safeguards on early draw down and control of such funds:

· Variation Procedures and Additional Work Requests;

· Operational Structure;

· Planned Maintenance and Asset Lifecycle Replacement Details;

· Quality Statement;

· Procurement of Services;

· Scope of Service;

· Planned Preventative Maintenance;

· Computerised system;

· Routine Maintenance;

· Formulation of the planned maintenance programme;

· Maintenance Records;

· Inspections;

· Conservation;

· Maintenance and renewal;

· Management arrangements;

· Quality Management;

· Operational liaison;

· Reactive Maintenance Service;

· Reactive Vandalism Maintenance Service.



	Scope

The Contractor will be responsible for the following scope of services:

· The Service covers routine maintenance, day‑to‑day systems and installations inspections, monitoring and adjustments, service contracts, repairs, replacements & preventative regimes to all facilities. It includes, but is not limited to, works to (the school specific scope of services are detailed in Volume 2 of the Output Specification):

· Roofing;

· Walls/external envelope;

· Structural floors/ceilings;

· Internal structure;

· Finishes/decorations;

· Internal fittings/fixtures;

· Glass and glazing;

· Mechanical Services;

· Electrical Services;

· Lightning protection;

· Water and drainage systems;

· Security and safety equipment;

· Fixtures, fittings and signage;

· Commissioning and testing;

· Specialist installations (e.g., hoists, lifts, aerials, and lightning equipment);

· Portable appliance testing;

· Fixed furniture and equipment;

· Specialist educational equipment (fume cupboards, lathes etc);

· Catering equipment;

· In the event that the Catering Management Service is not to be provided as part of the PFI project, the relevant school-subcontracted supplier will be required to maintain kitchen equipment and the Contractor is relieved of such responsibilities.

· ICT infrastructure;

· The Service will be designed in such a way as to minimise breakdowns and extend asset life and to ensure:

· The required Availability of the school;

· The building elements do not deteriorate over time;

· The assets provide full operational functionality at all times;

· All facilities, Services and equipment to meet the required Availability and Performance Requirements;

· The Contractor will maintain all areas of the building and grounds including all fabric elements and Services installations at all times during the Contract Period:

· to support the efficient delivery of the education curriculum in line with Authority objectives;

· in full compliance with statutory provisions relating to any building element;

· to assist in meeting the operational requirements of the Authority, pupils and any other users of or visitors to the buildings;

· to maintain a safe environment for occupation by the Authority, pupils and any other users of or visitors to the buildings;

· to achieve specified environmental conditions as set out in the Area Data Sheets;

· to maintain fire fighting capability;

· to maintain the required standards of energy efficiency ;

· to maintain a the required aesthetic standards as specified in Section 3;

· to prevent deterioration of the facilities beyond the levels anticipated within the lifecycle replacement programme;

· Works will be carried out by appropriately qualified and/or skilled staff and in accordance with any relevant codes of practice or statutory provisions using proper materials of suitable and sufficient quality (of relevant British Standard or equivalent) and not using any deleterious materials.

· Maintenance of ICT Infrastructure as specified in Section 3 will be the responsibility of the Contractor.  All maintenance and alteration to trunking, and outlet points for ICT infrastructure will be the responsibility of the Contractor.




3.7.2 Operational Requirements

	Specific Service Requirements

	Buildings and Asset Maintenance Management Service – Table 1 – Service related information

	The Contractor shall deliver a Buildings and Asset Maintenance Management Service that meets the following requirements:
· The Contractor shall deliver a building, installations and asset maintenance Service that meets but is not limited to the following requirements:

· Produce an annual, five year rolling plan with respect to planned maintenance - The Five Year Maintenance Plan (as defined in the Project Agreement). This shall be updated on a regular basis as maintenance is undertaken, and as lifecycle maintenance items are brought forward or delayed due to worse or better than expected performance.  A general review shall be undertaken prior to the end of each term and a revised Plan presented to the Authority 2 months prior to the commencement of the new academic year;

· Ensure that all statutory tests and inspections are undertaken within the statutory timescales, together within any repair works arising as a result;

· Maintain full records of work to be undertaken in an order of priority, and subsequently full records of completed work;

· Be required to submit an annual report of all works and testing undertaken, whether these be planned or reactive in nature, at the same time as the Annual Maintenance Plan;

· State the expected remaining life (if any) of the key building elements, installations and equipment at the end of the Contract;
· Specify minimum redecoration cycles for internal and external elements, which shall be implemented regardless of the condition of the decorations except with the express consent of the Authority.  The minimum cycles may be split into various areas around the buildings with front of house and public areas taking precedence. The aim is to ensure that the facilities are maintained in a reasonable decorative standard through the whole school during the operation of the Contract;
· When carrying out work the Contractor shall:
· Discuss the proposed works with the school’s or Authority’s Representative and seek agreement in timing;

· Ensure that any reasonable requirements of the school or Authority are taken into account in the proposed works;

· Ensure that the operations of the school can continue but the extent of maintenance is at the discretion of the Contractor unless governed by statutory requirements;

· Confirm the start and completion dates and hours of working;

· Protect all school users and their belongings during such works;

· Provide advice and instructions on the use of any new equipment and/or installations;

· Liaise with the school or Authority’s Representative on access issues, such as restrictions to, areas that may be out of use etc;

· Maintain and make good any incidental damage caused;

· Remove all rubbish and clean up after completing tasks at the end of each day;

· Carry out all works in accordance with statutory requirements, insurance requirements, health and safety requirements, British Standards, manufacturers instructions and otherwise in compliance with Good Industry Practice.

· Undertake all Portable Appliance Testing for both the Contractor's and the Authority's/school' portable appliances in accordance with the Electrical Regulations Standards, HSE and Statutory Authority guidance and all legislative requirements;

· Test and service all plant and equipment within the responsibility of the Contractor, as required by legislation;

· Provide competent staff on an ad hoc basis to undertake minor works (not associated with building maintenance) as requested by the Authority;

· Survey the school premises in accordance with the Project Agreement to establish condition, hazards, remaining elemental life etc. of the fabric and building Services and record the information which shall be provided to the Authority on request or by pre agreed programme. Findings to be incorporated in next Annual Maintenance Plan; and

· Record and periodically update all building development, replacement works and maintenance work undertaken in each school in the form of a shared electronic database or any other format agreed with the Authority;

Schedule of Programmed Maintenance

The Contractor will adopt a proactive approach to preventative and cyclical maintenance and inspections such that breakdowns and failures are minimised. The provider must agree an annual plan of works with the Authority that complies with the following requirements;

· The requirements of Clause 23 of the Project Agreement;

· The Schedule of Programmed Maintenance will be developed and submitted for agreement to the Authority on an annual basis as part of the Service Delivery Plan at least two months prior to the start of each academic year. Any such agreement will not constitute a limitation on the extent of the maintenance requirement;

· Modifications to the Schedule shall also be submitted to the Authority for approval, providing at least four weeks term time notice;

· The Contractor must comply with the Schedule which must be designed to ensure compliance with the performance requirements;

Access for performing maintenance functions and all other works will be restricted in accordance with the performance requirements of the Authority (see Security).  The Contractor must comply at all times with these access restrictions and ensure that the minimum of disruption is caused to the operations of the Authority.

Replacement materials

Programmed replacement of materials and components must comply with the requirements of Clause 23 and Schedule 9 of the Project Agreement.

Replacement materials used must be of the same quality as the specification for new build facilities with an equivalent life span (as detailed in Section 3), taking into account advancements in materials development and Good Industry Practice at the time of replacement, unless the Authority agrees otherwise.  External materials shall maintain the vernacular of the building.  The Contractor shall not seek to replace elements, plant, furniture and equipment with replacements that have a reduced life cycle (from that specified in Section 3) or are reused or reconditioned in nature, with the aim or result of the building meeting Availability and Performance Requirements until the expiration of the contract period alone.  

Reused or reconditioned parts or replacements shall only be used where the Contractor can clearly show that the life cycle and performance of the item is at least equivalent to a new replacement item.

Maintenance and replacement shall be affected in accordance with Good Industry Practice, such that at the end of the Contract period, the remaining life of each element is in line with its anticipated life from new, running from the date of actual replacement.

Hand-back Requirement

At the end of the contract period the Authority anticipates that the building will be in a state of repair and with elemental residual/service lives as identified in Section 3.1 of Volume 1 of this Output Specification.

The Authority will undertake a condition survey (Final Survey) prior to the end of the Contract, which will identify any rectification work to be undertaken.  The rectification work shall be such that the building, plant, furniture and equipment, at the end of the Contract Period meet the residual life requirements specified in Section 3.1


3.7.3 Performance Requirements
For and explanation of the Key Performance Indicator Tables for the Hard FM services please refer to the Management Services section in the Introduction Reference [ Introduction    ]
The Authority to complete the table below using the appropriate codes for its requirements. Codes used are for illustrative purposes and are not recommendations.
	Specific Service Requirements

	Buildings and Asset Maintenance Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	To provide a planned maintenance service 
	B1
	The Contractor must provide an annual Buildings and Asset Maintenance Management Service Delivery Plan for the school and comply with annual preventative maintenance and life cycle replacement programmes and schedules designed to;

· ensure compliance with the performance requirements or carry out other works as necessary to comply with the other or higher level requirements of the Output Specification and other contractual obligations; and
· Minimise breakdown and extend asset life and thus ensure all requirements are provided at the proper time and to the correct standards.
	AA

1, 9

The maintenance schedule and programme will be submitted for agreement to the Authority annually and at least 3 months before becoming active. Any agreement will not constitute a limitation on the extent or detail of the requirement and does not imply that the Authority approves the planned works.
	No failure to provide the agreed Plan within [2] weeks prior to the Annual Review Meeting.

No failure to comply with agreed SDP, programmes and schedules and other such works as may be necessary to maintain all buildings and assets in accordance with the requirements of the Output Specification and other contractual obligations. 
	M
	S
	N

	
	B2
	Modifications to the programme which may be required from time to time must be agreed with the Authority.
	Modifications shall also be submitted to the Authority for approval, providing at least four weeks term time notice.
	No failure to submit modifications to the Authority with four weeks notice and to obtain the Authority’s agreement to such modifications.
	M
	S
	N

	To provide a reactive maintenance Service.
	B3
	Respond to breakdowns and ad hoc repairs in order to maintain the required standards of accommodation.
	Reactive maintenance can be required to any element which has suffered from damage, deterioration or premature failure.
	No occasion of failure to respond to breakdown in a prioritised and effective manner and within the prescribed response times.
	H
	S
	N

	Undertake Annual Portable Appliance Testing.
	B4
	The Contractor shall undertake all Portable Appliance Testing for both the Contractor's and the Authority's/ school' portable appliances in accordance with the Electrical Regulations Standards, HSE and Statutory Authority guidance and all legislative requirements.
	
	No failure to test items in accordance with the required frequency and attach label confirming date of test.

No failure to check additional electrical equipment for safety as requested at the time of annual test date or additional test dates as stated in the service delivery plans.

No incidence of the Portable Appliance Register not being available for inspection. All items listed in the PAR that cannot be found will be reported to the school/Authority.
	M
	S
	N


Section 4 – Soft FM
4.1 OPERABILITY
4.1.1 A sustainable approach to design, construction and sourcing of materials to provide resource-efficient building and grounds facilities will enable ongoing sustainable service practices, utilities conservation and School carbon footprint assessment and reduction.

4.1.2 The FM Provider shall ensure, at building handover, the receipt of the O& M Manuals, ‘As-built’ plans, supplier and contractor details, the Independent Certifier reports and building test results. (All in the FM desired format and structured content).  Appropriate training for the building operation as lead into the services delivery shall be provided by the Contractor for the safe and effective management of the building services.  The Contractor will provide an agreed level of spares and materials in order that the FM services of Hard FM can be delivered immediately for some repairs.

4.1.3 The management of the FM services shall be as per the Management Service Delivery Plan (SDP), containing:

· Supporting method statements for individual workstreams and processes

· Detailed Scope and services objectives

· Overall Management structure and for the Project

· Levels of decision making in management and on site

· Numbers of Operatives, roles and reporting structure

· Helpdesk service requirements and how the service will be managed

· Service monitoring and reporting

· Where budget responsibilities are actioned and controlled

· Job descriptions for the staff and management

· The working arrangements and hours worked on a daily and weekly basis

· Health & safety support and risk assessment procedures

· The risk considerations of the Management service delivery and mitigation to be used.

4.1.4 The above structure of the Service Delivery Plan is to be used for each of the Service categories in the to the overall Service Delivery to provide an insight into the service delivery regimes for each of the FM service categories.

4.1.5 The services will be supported by a process of continuous improvement by reviewing what went well and what did not go well and introducing improved service handling to deliver improvements.

4.2 DESIGN LIFE AND MAINTENANCE
4.2.1 The FM Provider shall deliver a Pre Planned Maintenance and Reactive Maintenance service in line with the Maintenance SDP to realise or improve the life expectancy of the building and building systems components.

4.2.2 The Provider shall provide a Service Delivery Plan for the Hard FM services in line with the structure and requirements of the other requested SDPs.
4.3 CLEANING, WASTE AND PEST CONTROL MANAGEMENT SERVICE REQUIREMENTS
4.3.1 Scope of Services
	Specific Service Requirements

	Cleaning, Waste and Pest Control Management Service – Table 1 - Service related information

	Service Delivery Plan

As a minimum, the Cleaning, Waste and Pest Control Management Service Delivery Plan for shall contain:

· Scope and Services objectives;

· Approach (including the approach to an Environmentally Friendly regime); and

· Service Delivery Plan for delivering the Output Specification in terms of:

· Management and supervision of Services;

· Cleaning equipment and products to be utilised;

· Cleaning schedules and indicative standard specification;

· Window cleaning methodology;

· Feminine hygiene;

· Pest control methodology;

· Waste management;

· Health and safety;

· Training;

· Quality assurance;

· Risk identification and management;

· Service reviews; and

· Approach to cleaning areas being used outside school hours.



	Cleaning Services

	Statement of Service objectives

The aims and objectives of the Cleaning service provision are to enable provision of a sanitary, clean and tidy environment consistent with the education function. To enable all users of the buildings to do so safely and hygienically. The Contractor will determine the appropriate frequencies for cleaning to suit the needs of the core services and conduct cleaning of all areas in such a way as to maintain a clean and safe environment for all users; allowing the school and Authority the efficient and effective operational use of facilities; and promoting a positive image of the school to all its users. 



	Scope
The Contractor will be responsible for the following scope of services:

· The Authority anticipates that the performance of the cleaning Service will be through a daily clean by a cleaning team prior to the start of the following Required Period or period of Third Party Use, with reactive cleaning otherwise throughout the day.  The Authority will therefore measure compliance with the relevant cleaning Performance Requirements at the start of the Required Period or period of Third Party Use. Where this is the case, it has been so noted within the performance standard. Otherwise the Authority anticipates that the Performance Requirements will apply throughout the school, community use and third party use hours;

· In addition a fully reactive cleaning service is to be provided catering for spillages, accidents, the removal of offensive graffiti etc during Required Period or period of Third Party Use;

· Special or “deep” cleans of the facilities will be carried out during school holiday periods and shall remove remaining significant stains, marks and adhesions that cannot viably be removed on core operation days;

· The Contractor is expected to implement a regular programme of chewing gum removal to eradicate it from furniture, fixtures, fittings and the building fabric and finishes internally and externally and prevent the build up of deposits;

· Specialist cleaning will comprise of specialist tasks such as window cleaning, pest control and feminine hygiene facilities;

· Cleaning related to the maintenance of the external appearance of the buildings;

· All areas and elements of the building, including furniture, fittings and equipment will be included in the cleaning requirement unless otherwise stated;

· Cleaning of kitchen and dedicated dining areas (including furniture) will be the responsibility of the Catering Contractor. Deep cleaning of fixed kitchen equipment will be the responsibility of the Catering Contractor;

· A constant supply of consumables will be maintained by the Contractor including toilet paper hand towels (except where only hand dryers are used) and soap. In school without a permanent caretaker, Authority parties shall be provided with access to consumables during core periods;

· Vending facilities for feminine hygiene products will be provided in each female toilet area along with the necessary waste receptacles;

· Cleaning must be carried out in a manner and at a time to avoid disruption to any school activity or third party user;

· It is recognised that once the facilities are being used, only reactive cleaning will be required.  The standards that require reactive cleaning or action throughout the day have been identified;

· During school hours the Contractor shall provide a reactive cleaning service.
For the avoidance of doubt the Contractor shall not, unless for specialist or deep cleaning, clean, or move to enable general cleaning, items of equipment so identified by the Authority in agreement with the Authority’s Representative. Items may include valuable or specialist items or any furniture or equipment whilst in use.


	Waste

	Statement of Service objectives

The aims and objectives of the Waste Management service provision are to ensure the safe and legal disposal of all generated waste products from the accommodation and to consequently maintain a sanitary environment for all users.




	The Contractor will be responsible for the following scope of services:

· It is envisaged that the service will typically involve the removal of general waste arising from cleaning and day to day operations although the exact arrangements are to be proposed by the Contractor;

· The Contractor will also have to address the requirements for disposal of waste generated by all core education functions and community letting of the school. Particular emphasis shall be placed on the requirements related to science and technical education;

· The safe disposal of all waste products from all its own activities in the delivery of the Performance Requirements of the Service Contract;

· Payment of any waste disposal costs including general and clinical/medical waste;

· Documentation for waste removal where required must be retained by the Contractor to show duty of care compliance by the Authority;

· The Contractor will co-operate with (and organise where appropriate) any additional requirement by the Authority to segregate waste for the purpose of increased re-cycling. Waste removal charges for domestic waste will be met by the Contractor;

[Option] Waste removal from school will be carried out by a waste management Contractor appointed by the Authority under term contracts negotiated outside this agreement unless the Contractor can demonstrate better Value for Money by using an alternative accredited Contractor. 


	Pest Control

	Statement of Service objectives

The aims and objectives of the Pest Control service provision are to maintain the school free of pest species of public health significance or nuisance value at all times. The presence of the above will be deemed to constitute an "infestation." The Contractor is to deal with any such infestation which may arise so as to minimise the risk to public health and disruption to the operation of the school.



	The Contractor will be responsible for the following scope of services:

· The scope of the Pest Control requirements applies to, but are not exclusively, rats, mice, cockroaches, ants, moles, pigeons, woodlice, flies, millipedes, wasps, bees, lice and mites, silverfish, ants and fleas.  However, the Contractor is to undertake whatever survey and treatment measures necessary to allow full functionality across the school site without disruption due to pests;

· The Contractor will be responsible for pest control throughout the school including kitchen and dining areas. The Contractor shall provide both a preventative and responsive Service to eradicate any pests and vermin without the creation of a health and safety hazard to the school users or an environmental risk;

· The level of provision will be subject to Contractor assessment of need taking into account, inter alia, building environment, prevailing pest populations, building utilisation and maintenance provisions;

· Pest control specialists will be employed by the Contractor as necessary;

· Surveys for pests shall be undertaken in order that identification of infestation (actual or potential) is achieved at the earliest possible stage with a view to prevention rather than the need for reactive resolution to be initiated;

· Identification and removal of entry points to the school used by pests is to be an integral part of the Pest Control measures.



4.3.2 Operational Requirements

	Specific Service Requirements

	Cleaning, Waste and Pest Control Management Service – Table 1 - Service related information

	Cleaning

	The Contractor shall operate a cleaning service that remains responsive in the delivery of the services, ensures the uninterrupted use of school facilities and the safety, security and well being of all school users.

In the delivery of this service the Contractor shall:

· All items and areas to be free of dust, ingrained dirt, streaks, marks, smears or heavy build up particularly in isolated and difficult to reach areas such as corners;

· High level ledges and surfaces shall be cleaned appropriately, using the correct access equipment. The process shall render them free from ingrained dirt and dust, void of all stains and markings;

· Inaccessible areas (edges, corners, folds and crevices) are free of dust, grit, lint and spots;
· The general school environment shall be tidy and uncluttered, with clear floor spaces and unhindered access and emergency escape. All areas within the control of the Contractor during Service Periods shall appear fresh and free of unpleasant or distasteful odours.

· Ensure that cleaning operations do not interfere with the educational activities of the school and will prepare and review cleaning schedules in liaison with the school’s Representative, or his/her appointed representative;

· Maintain areas such that they are clean and free from waste and debris, so as not to cause health and safety problems or cause significant inconvenience to the operation of the area directly or as to the facility as a whole;

· Comply with health and safety regulations in relation to staff undertaking cleaning tasks (e.g., window cleaning);

· Carry out cleaning only when appropriate safety measures have been taken;

· Ensure that all cleaning products are used and stored in accordance with the manufacturer’s instructions and in accordance with health and safety regulations and COSHH (The Control of Substances Hazardous to Health) Regulations 1998;

· Replace furniture, etc, to its original position after a task is completed;

· Develop an appropriate and affordable recycling policy in liaison with the school’s Representative;

· Where reasonably practicable, use only such cleaning products, materials and substances that are “environmentally friendly”;
· Not wilfully damage or disfigure any part of the building, or its fixtures or fittings, in the course of cleaning;

· Ensure that all equipment used in the delivery of services meets electrical and mechanical section requirements;

In the event of graffiti inside or outside the building the Contractor must take appropriate measures to ensure that it is removed or temporarily obscured from public display.



	In addition to the above, requirements for cleaning specific building elements are as follows:

Floor coverings, hard and soft including edges and skirting
· Shall be cleaned in such a way to preserve the floor coverings. The process shall ensure all floor areas are reasonably free from debris, dust, dirt, and spillage and scuff marks to display an even lustre on completion. They shall be reasonably clear from removable stains, marks and adhesions.  No fresh stains shall be evident;
· Floor surfaces designed to be slip resistant shall remain slip resistant;
· Both sides of all entry-matting and the floor areas beneath the matting shall be reasonably free of dust, debris and soiling. Top side of entry-matting shall be reasonably free from all litter, debris, and dirt and soiling.
Stairs internal and external including treads, risers, nosing, banisters, balustrades, handrails, ledges and guards 

· Must be free from debris, dust, dirt, and spillage and scuff marks. They shall be free  from stains marks and adhesions;

· Handrails clean and free from stains and rough edges.

Furniture, fittings and equipment

· All mirrors, glass partitions and windows including surrounds, ledges, paintwork and fittings shall be free of dirt, dust, void of fingerprinting, stains, markings and verdigris, with a dry streak/smear free finish;

· Light fittings, reflectors and diffusers shall be cleaned appropriately and periodically.  The process shall render them free from ingrained dirt, dust and debris dead insects and void of all stains and markings;

· All furniture, fixtures, fittings, soft furnishings and architectural Ironmongery shall be cleaned appropriately and periodically. The process shall ensure the above to be reasonably free from dust, void of stains and scuff marks, with a streak/smear free finish achieved. All furniture, fixtures and fittings shall be void of fresh stains, spillages and dirt. Chewing gum shall be removed on a periodic basis;

· External furniture shall be free from dirt, smears mould and any other marks or deposits;

· Electrical fixtures and appliances are free of grease, dirt, dust, deposits, marks, stains and cobwebs and kept free from signs of use or non-use;

· Hygiene Standards are satisfied where the fixture or appliance is used in food preparation (loose equipment such as pots, pans, hand held devices, table top mixers etc are the responsibility of the teaching staff);

· Motor vents, etc., are clean and free of dust and lint;

· Blinds shall be cleaned appropriately and render them free from dust and stains;

· Waste bins including those to be provided at entrance points and in other pedestrian areas are to be free of dust, dirt, smears, mould and any other marks or deposits and reasonably odour free.

Internal finishes, walls, skirtings and ceilings

· All paint work, wall and door finishes, including framework, shall be void of stains and markings (non graffiti), scuff marks, ingrained dust, dirt and cobwebs with a streak/smear free, even finish achieved with no visible water marks/tidemarks. No fresh stains shall be evident;

· All ceilings shall be free from cobwebs and other debris;

· All ventilation outlets are kept unblocked and free of dust, grit, chewing gum, soil, film, cobwebs, scuffs and any other marks;
· All ventilation outlets are kept clear and uncluttered following cleaning;
Windows

· External glazing shall be cleaned periodically (intervals to be stated within the agreed Service Delivery Plan) to maintain reasonable standards;

· Internal surfaces of glass are clear of all streaks, chewing gum, spots and marks, including fingerprints and smudges;
Frames, tracks and ledges are clear and free of dust, grit, marks and spots.
Toilets and changing rooms

· Provision shall be made to ensure that toilet facilities will be free of any permanent odours. All sinks, baths, WCs, urinals, troughs, cisterns, drinking fountains, shower heads, splash backs, pipework, chains and plugs shall be free of all soiling, stains, ingrained dirt, build up of lime scale and dry germ, streak/smear free finish achieved;

· Metal surfaces, shower screens and mirrors are free from streaks, soil, smudges, soap build-up and oxide deposits;
· Wall tiles and wall fixtures (including soap dispensers and towel holders) are free of dust, grit, smudges/streaks, mould, soap build-up and mineral deposits;
· Showers are free from stains, smudges, smears, odours, mould and body fluids;
· Plumbing fixtures are free of smudges, dust, soap build-up and mineral deposits;
· Fixtures are free from unpleasant or distasteful odours;
· Polished surfaces are of a uniform lustre;
· Sanitary disposal units are clean and functional.
Kitchens and food preparation and storage

· Fixtures, surfaces and appliances are free of grease, dirt, dust, deposits, marks, stains and cobwebs;

· Electrical and cooking fixtures and appliances are kept free from signs of use or non-use;

· Cooker hoods (interior and exterior) and filters are free of grease and dirt on inner and outer surfaces;

· When cleaning food preparation areas, fixtures or appliances, the requirements of the Chartered Institute of Environmental Health or the Royal Institute of Public Health and Hygiene, as appropriate, must be satisfied;
· Refrigerators/freezers are clean and periodically cleared of ice build-up.

	Waste

	The Contractor shall deliver a Waste Management Service that meets the following requirements:

· Internal and external waste receptacles will be emptied by the Contractor on a regular, agreed frequency basis or immediately when full;

· A programme of collection will be implemented by the Contractor to ensure that there is no accumulation of litter within the grounds at any time. ;

· Waste must be stored in each school's designated refuse collection point and stored hygienically and securely until removed from site;

· The Contractor will dispose of waste from site on a routine basis;

· The Contractor shall play a lead role in establishing and implementing recycling strategies and cooperate with the Authority in achieving agreed objectives;

· Provide clinical and sanitary disposal facilities in each school as appropriate. This may include nappy disposal in some school;

· Sufficient secure waste receptacles will be provided to cater for the volume of waste generated;

· Arrange for security disposal of all deposited confidential waste. Any subcontract arrangement by the Contractor for the disposal of confidential waste must be supported by demonstrable evidence of compliance with the Authority's requirements for secure disposal;

· Collection must not disrupt the functioning of the school.


	Pest Control

	The Contractor shall deliver a Pest Control Service that meets the following requirements:

· Hire of specialist Contractors to undertake pest control;

· The service shall be responsive enough to cope with incidents without jeopardising the Availability of accommodation and health and safety of the building users;

· Preventative pest control measures will be provided where required for compliance with statutory provisions and otherwise where necessary to ensure that the premises remain free of pests. This requirement applies to the infestation by pests which can be deemed as preventable as far as is reasonably practicable;

· Upon discovery by the Contractor or notification to the helpdesk, the Contractor will investigate and respond accordingly to every occasion where the building or grounds become subject to pest infestation. Action and monitoring will continue until the infestation is eradicated. This requirement applies to any infestation by any pests;

· The Contractor will compile and maintain records of surveys and treatments initiated (including materials used in eradication) to demonstrate compliance with the objectives of Statutory Requirements and the Authority Requirements;

· Measures taken must not endanger any protected species on or adjacent to the school site;

· Toxic materials are not to be used in the treatment processes unless there is demonstrable evidence that the use of such materials provides greater overall benefit to the health and welfare of the users of the school than the failure to employ such materials;
· When selecting the method of removing any pests, consideration shall be given to the consequences of the death and decomposition of the target species within the building structure;

· When selecting the method of removing and pests, consideration is to be given to situations where the target species might be confined alive and in a distressed state.




4.3.3 Performance Requirements
	Specific Service Requirements

	Cleaning, Waste and Pest Control Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Routine Deep Cleaning.
	CL1
	The Contractor shall establish and comply with a deep clean schedule (in accordance with the Service Delivery Plan) to remove remaining significant stains marks and adhesions that cannot viably be removed on core operation days.
	Measurement of cleaning will be made immediately following the clean itself.
	No failure to perform deep cleaning in order to comply with the requirements of this Output Specification and remove all traces of soiling, litter, smears, soapy deposits, fat, fluids and solids and all fittings, furnishings surfaces and areas are hygienic and safe.
	H
	S
	N

	Removal of Graffiti.
	CL2
	In the event of graffiti inside or outside the building the Contractor must ensure that it is removed or temporarily obscured from public display and subsequently the surface affected is made good.
	The required periods for removal of graffiti shall differ depending upon its location and content. Offensive graffiti or graffiti located in front of house will require immediate removal. 
	No failure to remove from sight and permanently rectify within the required periods from occurrence/opening of premises/when evident.
	H
	A
	Y

	Clean all internal areas, surfaces, fittings, furniture and equipment.
	CL3
	Cleaning Service undertaken within Access Times and  comprehensive cleaning schedules have been produced in agreement with the Authority’s Representative and are available for inspection at all times.


	Measurement of cleaning will be made at the start of each school day or Service Period for Third Party Use unless specifically stated at all or other times.
	No failure to clean in order to comply with the requirements of this Output Specification and the requirements of Table 1 above with the Service carried out within the specified times and without disruption to the activities of the school.
	H
	A
	Y

	Areas and spaces are available to the required standard at the start of each Service Period.
	CL4
	All areas satisfy the Service Standards prior to the commencement of each Service Period. All toilet areas satisfy the Service Standards prior to the commencement of each Service Period.
	
	No failure to provide each area or space to the required level of cleanliness
	H
	A
	Y

	Waste receptacles.
	CL5
	All internal and external waste receptacles shall be clean, dry, dust/dirt free and an acceptable odour free finish achieved. 
	Measurement will be made at the start of each school day or Service Period for Third Party Use unless specifically stated at all or other times.
	No failure to empty waste receptacles so that at the start of each working day they are free from foodstuffs and have no residual waste. There shall be no occurrence of overflowing and no incidence of foul smelling or heavily soiled receptacles.
	H
	A
	Y

	Toilet hygiene.
	CL6
	Provision shall be made to ensure that toilet facilities will be free of any permanent odours. The cleaning process shall be appropriate to protect all surfaces. All sinks, baths, WCs, urinals, troughs, cisterns, drinking fountains, shower heads, chains and plugs shall be free of all stains, ingrained dirt, build up of lime scale and dry germ, streak/smear free finish achieved.
	This task is to ensure complete sanitation of all toilet furniture and fittings, walls, floors and all other surfaces.
	No occasion of persistent complaints regarding odours.

No failure to clean or evidence of stains, ingrained dirt, build up of lime scale, dry germ, streaks/smears.
	H
	A
	Y

	Washroom Consumables.
	CL7
	Provide and maintain a fresh supply of all washroom consumables: soap, toilet tissue, feminine hygiene products and hand towels (if provided), as required. Checked and stocked twice daily.
	Washrooms provided with fresh supply of required consumables. Supply maintained throughout core and extended hours.
	No incidence of failure to provide consumables and vending through stock depletion or breakdown
	H
	A
	Y

	Preventative pest control.
	CL8
	Preventative pest control measures will be provided where required for compliance with statutory provisions and otherwise where deemed necessary by the Contractor or the Authority to ensure that the premises remain free of pests. This requirement applies to the infestation by pests which can be deemed as preventable.
	Level of provision will be subject to Contractor assessment of need taking into account, inter alia, building environment, prevailing pest populations, building utilisation and maintenance provisions.
	No failure to achieve the minimum statutory requirements with regard to pest control. 
	M
	S
	N

	Reactive pest control.
	CL9
	The Contractor will investigate and respond accordingly to every occasion where the building or grounds become subject to pest infestation. Action and monitoring will continue until the infestation is eradicated. 
	
	No failure to investigate infestation and implement pest control measures in internal and external areas.
	H
	A
	Y

	Waste Management.
	CL10
	The Contractor will dispose of all waste (that he remains responsible for) from site on a routine basis.
	
	No accumulations of waste at the site, foul odours, or overspill from containers.
	M
	S
	Y

	Litter.
	CL11
	All internal and external areas shall be free from litter. 
	
	No accumulation of litter in internal and external areas. 
	H
	A
	Y

	Service Delivery Plan
	CL12
	To provide an annual Cleaning, Waste and Pest Control Management Service Delivery Plan for each school and agree programme with the school(s)/Authority.
	
	No failure to provide the agreed Plan within [2] weeks prior to the Annual Review Meeting.
	M
	S
	N


Notes
CL2 - inclusion of a Rectification Applies "Y”. This may be interpreted that failure to remove within a period is a service failure following which the Contractor is permitted a Rectification Period, to avoid this and because the Rectification Periods are described with definitions that do not relate easily to Graffiti it is proposed to use a specific description of the response required and apply a failure of the KPI where this is not achieved.

CL3 to CL7 - a Rectification Period for this standard suggests that rectification within a 2 core session period may be acceptable
4.4 GROUNDS MAINTENANCE MANAGEMENT SERVICE REQUIREMENTS
4.4.1 Scope of Services
	Specific Service Requirements

	Grounds Maintenance Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Grounds Maintenance Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Approach;

· Programme of works;

· Service Delivery Plan for meeting the Output Specification:

· Management Structure;

· Service Team Communications;

· Client Interface;

· Resourcing;

· Proposals for dealing with External litter;

· Bad Weather Preparation and Action;

· Maintenance of Grassed Areas;

· Horticultural Maintenance;

· Surface Maintenance;

· Equipment ;

· Health & Safety;

· Training;

· Risk Identification and Management.



	Statement of aims and objectives

The Grounds Maintenance Management Service is to be provided to ensure that the grounds and external traffic routes within the curtilage of each school are maintained to a high aesthetic standard and are safe for all users.  Grounds shall provide a high level of visual attractiveness within a safe and interesting recreational resource and create a stimulating environment for the development and/or growth of all users. The horticulture service shall involve the protection and enhancement of habitats for a variety of plant and animal life accessible to all users.

	Scope

The Contractor will be responsible for the following scope of services:

· To provide a school specific maintenance regime designed to meet the performance standard applicable to all of the following elements;

· All grassed areas within the school site, including general amenity areas;

· Markings, both temporary and permanent, for sports and informal play;

· All hedges;

· Any horticultural features, e.g. sensory garden; habitat area etc;

· Trees, including pruning and managing overhanging of adjacent properties, roads and walkways etc;

· Water features;

· Play equipment, e.g., swings, climbing frames, etc;

· Pitches including synthetic grass or rubberised surfaces;

· All walls, fences, retaining structures and similar;

· Internal roads and paths;

· Hard surfacing, paths, roadways, steps, ramps, general paving, kerbs;

· Drainage features including gullies, grating, frames and covers;

· Balustrades and all external furniture;

· Snow and ice clearance along access roads and paths; 

· Winter tidiness, leaf collection and road/path sweeping;

· Maintenance must be carried to a high aesthetic standard, must ensure the grounds are safe for all users throughout the year and shall be sensitive to the needs of those using the external environment;

· The Contractor shall be aware of the risk of vandalism to the external grounds of the school and take measures to minimise or prevent the risk by providing security measures and design and management solutions;

· Contractors will be required to adopt environmentally friendly products, substances and practices, such as:

· The conservation of water;

· The minimal use of chemicals such as pesticides and insecticides;

· Creation of wildlife habitat areas;

· The Service shall be responsive to curriculum needs such the timely preparation of sports areas for teaching and the establishment of ecological and wildlife areas;

· Programmes and timings for maintenance work such as grass cutting and planting are to be agreed annually with the Contractor and school;

· All equipment and consumables necessary to comply with the Requirements of this Service are the responsibility of the Contractor.




4.4.2 Operational Requirements
	Specific Service Requirements

	Grounds Maintenance Management Service – Table 1 – Service related information

	The Contractor shall deliver a Grounds Maintenance Management Service that meets the following requirements:

General

· Landscaping works shall be robust and of a high aesthetic/as originally intended standard, comply with the appropriate British Standards and with DCSF Bulletins 75 and 85 and remain in accordance with any Planning Authority requirements;

· Works shall preferably be undertaken whilst external areas are not in use.  In particular, works on or adjacent to pitches and playground whilst in use by pupils shall be avoided;

· A programme of cleaning will be implemented by the Contractor to ensure that there is no accumulation of silt and other matter on site roads, car parking paths and pedestrian areas;

· All products used in connection with grounds maintenance must be used and stored in accordance with the manufacturer’s instructions and Clause 24 of the Project Agreement;

· The Contractor shall ensure that it adheres to the Control of Substances Hazardous to Health (COSHH) Regulations 1988;

· Surface water drainage systems shall be kept free of blockages at all times;

· All work must be carried out in accordance with the appropriate British Standards and codes of practice;

· The Contractor must liaise with adjoining owners when carrying out any work to boundaries;

· Planting schemes shall recognise the nature of a school environment by avoiding planting of a non-user friendly nature;

· The Contractor shall provide a reactive Service to undertake analysis of and resolve persistent problems with water quality and problems affecting aquatic and plant life around all water features (where provided);

· All external areas shall be maintained reasonably free from litter and leaf accumulation; 

· All external areas shall be maintained free from foreign matter such as stones, brick, glass and animal faeces;

· No pesticides shall be applied during periods of occupation and no unsafe, poisonous or hazardous residue shall be present during periods of use;

· Particular attention shall be paid to the condition of playground and sports pitches. The Contractor shall be required to monitor the presence of animal faeces and foreign objects in all areas and will be required to undertake a prompt clear up process. Should these be found with regular occurrence and repeatedly cause disruption to the functioning of the school or third party use or cause any instances of unavailability then the Contractor will be required to take measures to prevent occurrences;

· The Contractor will monitor weather reports and forecasts and ensure that:

· In the event of snowfall, measure are taken to ensure safe access is provided along all site access roads and pathways and to car parks and hard play areas prior to the start of the school day;

· Regardless of any preventative measures taken overnight the Contractor will ensure that all vehicular and pedestrian access/egress routes within the site boundaries are clear of snow and ice and are safe for all users throughout the Operational Hours of the school.

· All works to be carried out in accordance with the following:

· in a safe manner;

· In accordance with regimes and programme identified in the Service Delivery Plan; and

· Following completion of maintenance work, external areas shall be left in a tidy condition.



	Grassed areas

Maintenance shall be appropriate to ensure surfaces are:

· In a condition with regard to the agreed levels and types of usage as agreed with the school in accordance with the requirements of Section 3;

· Reasonably free of weeds, moss or other extraneous growth;

· Remain well drained to ensure standing water does not effect the availability of any area/facility;

· Reasonably free from ruts or other disruption to the normal contour of the surface;

· Neatly cut to the edge of any borders;

· Kept at the specified length;

· In healthy growth with no bare patches;

· Regularly maintained in a plan that encompasses the following:

· cutting and tending of grass;

· repair and re-turfing/re-seeding of damaged areas;

· planting and tending of trees/hedges/shrubs including a programme of pruning and thinning as required; and

· control of weeds;

· Treated (if required) with fertiliser and weed killer which is non-toxic and not readily absorbed into the ground. Hazard signs must be displayed when undertaking such operations. Such operations shall not be undertaken during periods of occupation and no unsafe, poisonous or hazardous residue shall be present during periods of use.



	Planting trees, perennial plants and shrubs

Maintenance shall be appropriate to comply with the following:

· They should be healthy and vibrant growth and that dead or dying trees, perennial plants or shrubs are replaced without detriment to the overall aesthetic effect of the landscaping;

· To be kept to an appropriate height as identified in the Plan;

· Plants or shrubs do not overhang, or otherwise obstruct, pedestrian or vehicular traffic routes;

· Herbaceous borders and shrub beds are kept reasonably free of weeds, with no gaps in the planting;

· Tree management plan to be established. Trees will be inspected, mapped and recorded at each site. Records shall be maintained during the progress of any works at the sites.

· Have appropriate drainage;

· Weed killing and the application of chemicals in accordance with the requirements outlined elsewhere in this section.



	Pitches, formal sports areas and outfields

In accordance with Section 3, the Contractor will be required to develop in conjunction with the Authority a strategy for the development and use of the sports pitches. This will include type of use, minimum durations, pitch rotation, limitation of informal usage etc Consequently, all requirements of this section shall support this strategy.

Maintenance shall be appropriate to comply with the following:

· Shall remain of a reasonably level surface across their area (gradients being appropriate to allow intended sports to be played on them);

· Maintained in a suitable standard for the provision of the curriculum and extra curricular activities;

· Grass sports pitches shall be maintained such that they are capable of supporting usage as identified by the requirements of Section 3;

· Lines marked in accordance with the Area Data Sheets;

· Equipped with posts, post protection, nets and other furniture and equipment which comply with the requirements for use and safety issues;

· Remain suitably drained to ensure standing water does not effect the availability of that area;

· Weed killing and the application of chemicals in accordance with the requirements outlined elsewhere in this section;

· All cutting of pitches is to be undertaken at times to suit the school curriculum and any variations due to weather conditions is to be agreed with the school and in accordance with the standards set in the relevant KPI;
· Length of grass is to comply with the following table:
Start of school Season – Easter

Max length of grass

Min length of grass

Football

50

25

Hockey

25

15

Rugby

– pitch

– lines (300mm wide)

100

50

50

25

Easter – End of school Season

Max length of grass

Min length of grass

Cricket Table *

18

12

Outfield

25

12

· Cricket tables and hockey pitches shall be rolled prior to a season's use with an appropriate sized roller;

· At the end of each season the Contractor shall repair, fill in holes, re-seed, scarify and spike as necessary to ensure a full covering of grass to the playing surface for the start of the next season.  If this is not possible by repair, the Contractor will have to arrange for the repair of the affected areas.



	All hard and all weather surfaces

Maintenance shall be appropriate to comply with the following:

· Remain of a level surface across their area and a gradient appropriate to allow intended sports to be played on them;
· Maintained to a standard to allow the provision of the curriculum and extra curricular activities and in accordance with manufacturers guidance;
· Incorporate sufficient and appropriate drainage drained to ensure standing water does not effect the availability of that area;

· Be free the accumulation of weeds, moss, lichen, other extraneous growth and litter;

· Be free from ruts or disruptions to the normal contour of the surface;

· Of continuous materials, free from trip hazards and not friable;

· Free from silt and soil build up;

· Maintain the safety and functionality;

· Maintain gullies and gutters so that they remain free-flowing.



	Site furniture and signage

Maintenance shall be appropriate to comply with the following:

· External site furniture under the responsibility of the Contractor, is safe, functional and of reasonable appearance;

· Signage is accurate and of reasonable appearance;

· Maintain External lighting such that it is functional and Serviceable and achieving the designed lux, all in accordance with the Area Data Sheets.




The site area is to be available for all educational uses and shall be enclosed by any fencing that may be deemed appropriate for site security and school protection.

	


4.4.3 Performance Requirements
	Specific Service Requirements

	Grounds Maintenance Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	General Maintenance.
 
	GM1
	To provide an annual Grounds Maintenance Management Service Delivery Plan for each school and agree programme with the school(s)/Authority. All works to be carried out in accordance with the SDP, maintenance regime and programme and additional works as may be necessary to ensure compliance with all Performance Requirements of the Output Specification and other contractual obligations.
	On a school by school basis the Contractor will be expected to provide a maintenance regime and Service Delivery Plan designed to meet the performance standard. 
	No failure to provide the agreed Plan within [2] weeks prior to the Annual Review Meeting.

No failure to comply with agreed schedules and other such works as may be necessary to maintain all grounds areas in accordance with the requirements of the Output Specification and other contractual obligations.
	L
	S
	N

	
	GM2
	The Contractor shall provide a reactive Service to undertake analysis of and resolve persistent problems with water quality and catastrophic problems affecting aquatic and plant life around all water features.
	Timescales to be agreed with the Authority's Representative prior to undertaking works.
	No occasion of failure to respond to the notification of a problem within the prescribed rectification period.
	L
	A
	Y

	
	GM3
	No pesticides shall be applied or be apparent in any quantity during periods of occupation of the facilities.
	Pesticides shall only be used outside of school term times.
	No existence, traces or use of pesticides during school utilisation of facilities.
	M
	A
	N

	All trees, perennial plants and shrubs must be maintained such that:
	GM4
	They are in healthy and vibrant growth and those dead or dying trees, perennial plants or shrubs are replaced without detriment to the overall aesthetic effect of the landscaping.
	Removal of trees which are the subject of Tree Preservation Orders can only be undertaken further to the issue of relevant statutory approvals and the express approval of the Authority's Representative.
	Maintenance of trees, plants and shrubs in an apparently good condition and no failure to replace dead or unhealthy specimens at the earliest time the weather and season permits.
	L
	S
	Y

	
	GM5


	Trees & shrubs are kept to an appropriate height to be agreed with the Authority. Plants or shrubs shall not overhang or obstruct pedestrian or vehicular traffic routes.


	The Planning Authority must be informed of any intention to carry out works affecting trees in Conservation Areas. Special maintenance provision may apply to areas maintained for their ecological status and for educational purposes.


	Shrub growth to be contained within bed area and below cill height where adjacent to windows and not obstruct pedestrian or vehicular routes.
	L
	S
	Y

	
	GM6
	Herbaceous borders and shrub beds are kept reasonably free of weeds, with no gaps in the planting.
	
	Shrubs and bedding plants maintained reasonably free from weeds. No failure to replace dead plants at the earliest time the weather and season permits.
	L
	S
	Y

	
	GM7
	Tree management plan to be established. Trees will be inspected, mapped and recorded at each site. Records shall be maintained during the progress of any works at the sites.
	 
	No failure to maintain annual record of trees.

No failure to undertake tree surgery as necessary to maintain the health of the tree stock.
	L
	S
	N

	Surfaces.
	GM8
	Maintain grassed areas such that they are even (no bare patches) and kept at the length specified in Section 4.4.3, Table 1 and kept neat at all edges.
Maintain grassed areas, tarmac, hard, soft and all weather surface areas such that they are free of weeds, moss or other extraneous growth, silt and soil build up, litter and foreign matter ruts or other disruption to the normal contour of the surface.
	EPA Standards 1990 Pollution Act.
	No failure to maintain grassed areas and pitches within limits unless prevented by extreme weather or ground conditions.
No failure to keep areas reasonably free of weeds, moss or other extraneous growth, silt, soil build up, litter, foreign matter, ruts or other disruption to the normal contour of the surface.
	M
	A
	Y

	
	GM9
	Maintain synthetic all-weather surfaces in accordance with the manufacturers’ guidance.
	 
	No failure to provide synthetic all weather areas and pitches in a fit for purpose state unless prevented by extreme weather conditions.
	M
	A
	Y

	
	GM10
	Keep all lines and pitch markings on all surfaces clear, visible and within tolerances and marked with suitable materials.
	
	No failure to provide markings in accordance with the requirement.
	H
	A
	Y

	
	GM11
	Keep habitat areas maintained as relevant to the habitat.
	
	Habitat areas to be cut and maintained a minimum of once a year as relevant to habitat. 
	L
	A
	Y

	
	GM12
	Maintain gullies and gutters so that they remain free-flowing.
	 
	Gullies and gutters maintained free from litter leaves and other materials and unblocked.
	M
	S
	Y

	Weather.
	GM13
	The Contractor will monitor weather reports and forecasts and ensure that grit is spread on all roads, car parks and walkways overnight whenever there is a risk of surface ice or snow fall. In the event of snow, the Contractor shall ensure safe access is provided along all access roads and pathways and to car parks and hard play areas prior to the start of the school day.
	Removed snow can be piled onto grassed areas or elsewhere on site as agreed by the Authority.
	No failure to take measures to assist safe access along internal site vehicle and pedestrian routes prior to the start of and during the school day
.
	M
	S
	N

	Signage, furniture and equipment
	GM14
	Maintain such that it is safe, clean, functional and of good appearance.
	
	No failure to maintain signage in safe and functional manner and of good appearance.
	L
	S
	N

	Fencing and walls
	GM15
	Maintain all fences and walls so that they remain safe, sound, of reasonable appearance and continue to render the site secure. 
	
	No failure to maintain fences and walls in safe and sound manner, of good appearance and fit for the purpose.
	M
	S
	N

	Access routes
	GM16
	All access routes remain open, sufficient and comply with the Disability Discrimination Act shall be free from obstruction and segregated from vehicular traffic.
	
	No failures to comply with the requirement save due to the actions of the Authority, Authority related parties or un authorised visitors.
	M
	S
	N

	
	GM17
	All fire escape and emergency service access routes are safe, clearly marked and free from obstruction.
	
	No failure to comply with the requirement.
	H
	S
	N

	
	GM18
	The Contractor shall be responsible for managing traffic within the school site, to maintain access around the school.
	The Contractor shall be responsible for liaising with the Police regarding vehicles blocking school access.
	No failure to initiate legal measures to remove unauthorised vehicles from the site.
	M
	S
	N


4.5 SECURITY MANAGEMENT SERVICE REQUIREMENTS
4.5.1 Scope of Services
	Specific Service Requirements

	Security Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Security Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Approach;

· Service Delivery Plan for meeting the Output Specification:

· Secured by Design;

· Security system;

· CCTV (if installed) intruder alarms and lighting;

· Core hour and Out of hours access;

· School patrols;

· Visitor management and identification;

· Vehicle management;

· Crime prevention;

· Emergency vehicles;

· Vandalism and theft;

· Equipment;

· Security breaches / reporting of incidents;

· Staff vetting and Employee Security Checks;

· Staff identification;

· Key holding; and

· Cash handling.

	Statement of aims and objectives

The Security Management Service is to be provided in order to ensure integrity of the security function whilst having regard to the Authority's responsibility to ensure the safety and security of all users.

It must be provided in order to prevent physical damage and theft to premises and to provide controlled access to the school, or other associated buildings, for all users.

When formulating and implementing the Security Management Service, it is important that the Contractor places emphasis on a joint approach with the school, which recognises each has a role to play, with joint responsibility for the outcome in some cases.

The use of security technology shall be a considered option, not an automatic inclusion. The individual school circumstances and security policy shall be incorporated into the proposals and the potential risks weighed against the detrimental impact of high level security measures. Early dialogue with the school and the local Police force community liaison officer will provide valuable information and advice when formulating a proposal for security. Where it is used it must be discrete wherever possible with more visible methods restricted to selective and targeted areas. School users shall be made to feel safe but not overwhelmed or encumbered by high profile security. 


	Scope

The Contractor will be responsible for the following scope of services:
· Providing the Security Management Service 24 hours a day every day throughout the life of the Service contract;

· Providing a safe and secure environment established and maintained for all the users of the building and for the protection of the building itself, its contents and the grounds at all times;

· Responsibility to devise a series of appropriate measures in order to meet the performance requirements, working in harmony with the school, respecting their culture and ethos;

· The security and safety aspects shall comprise appropriate physical, systems and procedural provisions for:

· fire safety, security and emergency management during the construction and operational periods (including general visitor management and control of Contractors and deliveries to site);

· first aid support;

· car parking and traffic control;

· Solutions shall be bespoke for each school. A typical set of measures may include:

· Out of hours reception;

· Locking up;

· Administration of key and access control;

· Administration of alarm systems;

· Monitoring of CCTV where installed;

· Reactive response to emergencies (all hours);

· Co writing with school, Key policies such as Health and Safety, COSHH, security, Emergency procedures etc.;

· Devising and practising evacuation procedures; and

· Administering any fire certification issues.

· Providing effective caretaking Services that bolster and support security measures;

· Responsibility for security of buildings and associated infrastructure;

· Responsibility for supervising or vetting its own employees, sub-Contractors and visitors.  The school will be responsible for admitting school and Authority visitors during operating hours. The Authority reserves the right to refuse access to Contractor parties but will not do so unreasonably;

· To act as the Police informed key holder;

· OPTION; Lost property management;

· Responsibility for liaising with the Police on any security matters;

· Liaise effectively with the school and Authority and to:

· Familiarise themselves with relevant school policies.

· Work with the school Governors, their Head Teachers and the Authority to promote the security and the safety consciousness of all the users of the school buildings; and

· To liaise, in relation to specific crime related incidents, with the school’s Representative (unless otherwise agreed with the Head Teachers) before calling the Police, unless this materially compromises the users of the building.

· The Contractor’s staff designated to undertake security and safety work must have an appropriate first aid qualification, and training for their own staff and use in an emergency response;

· In relation to security, safety systems and operations, the Contractor will liaise with, amongst others, the Police Force’s Architectural Liaison Officer, Crime Prevention Officer and Crime Reduction and Community Safety Unit, the Chief Fire Officer; and the Authority’s Risk Manager.

The following security procedures will also be required from the Contractor as part of the Service Delivery Plan:

· Procedures, plans and manuals developed for Security within three months of Services Availability Date, and to include crime prevention, fire safety and disaster planning procedures. Such procedures shall be reviewed annually or as required by changes in legislation or industry guidance;

· In association with the Authority’s Representative and local crime prevention officer develop and implement action plans to prevent and deal with serious crimes which may occur on any Authority Related Party or their property;

· Measures to prevent unauthorised access to the buildings and site inside and outside of school Hours;

· Security arrangements outside school Hours and during holiday periods;

· Involvement of Police and other emergency Services and utility agencies;

· Locking up procedures;

· Lost key procedures;

· Control of parking areas;

· Storage of valuable equipment and dangerous materials;

· Cash collection and transport;

· Security measures for third party use.




4.5.2 Operational Requirements
	Specific Service Requirements

	Security Management Service – Table 1 – Service related information

	The Contractor shall act in such a way and deliver a Security Management Service that meets the following requirements:

· Compliance with Clause 35 of the Project Agreement (Co-operation for Investigation and Security);

· Develop and maintain in conjunction with the school and Authority, security and access control procedures, systems and equipment in order to produce a secure environment for the school and their users. Systems shall be unobtrusive where possible to assist in a positive building atmosphere;

· Ensures that security systems are fully functional and operating;

· Maintains security levels by ensuring that no unauthorised persons gain unsupervised access through the failure of any system or procedure;

· Ensure that all its employees and visitors to the site are clearly identifiable whilst on site and that all such visits are recorded;

· Carries out timely reviews of all incidents occurring at the facilities. The review shall consider any remedial actions required to prevent reoccurrence or mitigate the effects of such reoccurrence, together with timescales for implementation;

· Ensures there is safe and well lit vehicular and pedestrian access and egress  to and within each area of the facilities, including parking areas;

· Opens up the buildings for all Required Periods or any other school or Authority event (meeting, training, etc.) outside of the regular Required Periods;

· Secures the buildings ensuring that all users have vacated in accordance with the requirements of the Authority including community lettings agreed at each school;

· Makes provision for remote monitoring of intruder systems and external notification of any events;

· Responds to security emergencies and alarm activation and attend the incident within 10 minutes at facilities serviced by a permanent on-site caretaker and 30 minutes at other facilities during core periods;

· Responds to all alarm events outside Required Period or period of Third Party Use and ensure building is secure prior to leaving sites;

· Provides access control provision for points of entry (internal and external) throughout the buildings in accordance with the SDP and Authority requirements;

· Ensures that all access control equipment remains fully functional and secure at all times;

· When necessary, implement a change procedure in respect of access arrangements i.e. security codes, pass card issue & recovery, authorised personnel lists, etc to maintain security where there is a risk that unauthorised entry could be effected;

· Be responsible for the management of all keys and shall ensure that spare keys or those not in circulations are kept secure at all times. This does not necessarily apply to those keys that might be the responsibility of for example school staff and subject stockrooms or TV cabinets;

· Maintain a secure register of keys detailing the location of all keys including a record of those issued to Authority and other parties;

· Provides the Authority with keys on request including replacements;

· Ensures that at facilities without a permanent on-site caretaker that a full set of keys for the facility is securely stored at the facility for use by the school, together with procedures to allow the school to manage and record the use of such keys.  The Contractor shall regularly check the status of such records;

· During the school Day assist the Head teacher wherever possible in the promotion of good behaviour and the keeping of good order through a visible presence and by alerting school or Authority staff to any antisocial behaviour.

In the event of a security incident the Service Provide shall:

· Provide a call out facility, to enable a response to an emergency security situation within the specified time;

· Inform the school and the Authority of any damage to the property or breach of security as soon as possible;

· Make safe and re-secure the building following any incidents;

· Record and monitor all further incidents of security, theft, vandalism and other incidents;

Report incidents to and liaise with the police as necessary.


4.5.3 Performance Requirements
	Specific Service Requirements

	Security Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Security monitoring and managing access.
 
	S1
	Provide a full Security Management Service in accordance with the Service Delivery Plan (or additional as necessary in order to comply with the requirements of the OS) to internal and external areas during school Hours and Additional school Periods.

Ensure that all employees and visitors to the site are clearly identifiable whilst on site and that all such visits are recorded.
	Monitor and maintain all security installations, including, CCTV, access controls and intruder detection in accordance with the Service Delivery Plan. 
Security system maintained and monitored or recorded 24/7.
	No failure to provide the draft Plan within [2] weeks prior to the Annual Review Meeting.

No security breaches as a result of failure of access control and security systems.

No failure to prevent unauthorised entry at any time.
	M
	S
	N

	
	S2
	A robust and auditable system for the issuing and reclaiming security passes and keys/entry cards is in place and operational.
	
	No failure to administer a system to issue and reclaim security passes and keys/cards.
	H
	S
	N

	Open up and close down the site as required by the Authority.
	S3
	The Contractor will respond to out of hours security emergencies and alarms within 10 minutes at facilities serviced by a permanent on-site caretaker and 30 minutes at other school during core periods.
	 Security during school hours is the responsibility of the Head Teacher who will seek support where necessary, including from the local Police.
	No occasion of failure to respond to incidences within the rectification time limits.
	H
	S
	N

	
	S4
	The Contractor will open, close and secure the buildings to teachers, staff, pupils and school and community users in accordance with the requirements of the SDP. The Authority and for all extraordinary occasions.
	School Service Periods and details of third part lettings are detailed in the Project Agreement.
	No failure to open or secure the buildings at the required times.
	H
	S
	N


Notes
S1 - where a KPI includes an annual requirement to provide the Plan and ongoing standard in relation to security beaches and unauthorised entry within a single standard it is difficult to identify whether this is periodic or point-in time. It is recommended that the Authority agrees a solution with their Financial Advisor before issuing documents to FM Bidders
4.6 HEALTH AND SAFETY MANAGEMENT SERVICE REQUIREMENTS
4.6.1 Scope of Services
	Specific Service Requirements

	Health and Safety Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Health and Safety Management Service Delivery Plan shall contain:

· Approach;

· Service Delivery Plan meeting Output Specification;


· Health and Safety policies and procedures; and

· Scope and Services objectives.




	Statement of aims and objectives

The aims for the provision of the Health and Safety Management Service are to create a safe environment at the school having regard to the Authority's responsibility to ensure the safety and security of all users who have good reason to visit the school.

Health and safety considerations are of fundamental importance to the Authority and all school involved in the Programme. Requirements are dictated ultimately by legislation and regulation but are emphasized and re-iterated throughout the Output Specification and bid documentation.


	Scope

The Contractor will be responsible for the following scope of services:

· To produce, maintain and implement fire and emergency management procedures in accordance with statutory and insurance requirements;

· Carry out fire safety inspections and audits in accordance with statutory required;

· Maintain all fire fighting and safety equipment in accordance with statutory requirements;

· A fully comprehensive Health & safety Service relating to the accommodation and Services provided covering all necessary training, Health & Safety plans, files, policies, surveys and tests. This also includes compliance with the Construction (Design and Management) regulations 1994;

· Responsibility for health and safety compliance relating to the operating of the buildings and associated infrastructure lies with the Contractor;

· Consultation with the following parties in relation to safety systems and operations:

· The Police Force’s Architectural Liaison Officer;

· The Police Force’s Crime Prevention Officer;

· The Police Force’s Crime Reduction and Community Safety Unit; 

· Chief Fire Officer;

· Authority’s Health and Safety Manager; and

· Authority’s Risk Manager.

· The Authority will provide personnel who are to be briefed and trained as fire wardens by the Contractor;

· Providing some specific warden duties where detailed in Volume 2;

· Providing personnel who are briefed and trained to act as emergency co-ordinators and who will manage the Fire Wardens' operations and liaise with the Fire Brigade, any relevant Statutory Authorities, the Head Teacher etc;

· Producing detailed fire procedures in conjunction with the Authority. These procedures must be continually updated and reviewed as circumstances demand. The Contractor must carry out training for all wardens, and other officers, who perform a function under the procedures; and

· All procedures must be sufficient to allow the discharge of legal obligations by the Authority in respect of staff, pupils and public;

· Provide all Contractor Related Parties with suitable and appropriate personal protective equipment.



4.6.2 Operational Requirements
	Specific Service Requirements

	Health and Safety Management Service – Table 1 – Service related information

	The Contractor shall act in such a way and deliver a Health and Safety Management Service that meets the following requirements:
· Operation of the facilities and delivery of Services that are undertaken in compliance with all applicable health and safety legislation and requirements;

· Provide any training required by the procedures and statutory provisions in respect of the general staff at the facility as well as in emergency response and security procedures;

· Production of detailed procedures for a variety of emergency situations in conjunction with the Authority.  These procedures must be continually updated and reviewed as circumstances demand;

· Developing and maintaining fire and emergency procedures, systems, equipment and staff training in order to produce a safe environment for the school and their users.  Systems shall be unobtrusive where possible to assist in a positive building atmosphere;

· The Contractor shall carry out actions associated with implementation of the procedures routinely and in the event of the occurrence of fire on-site or other emergency

· Provide the Authority with a copy of the Health and Safety File for each school as required under the CDM Regulations and update it as necessary during the life of the contract;

· Programme and implement Health and Safety Inspections of the facilities and Service delivery on a regular basis and at least annually;

· Conduct and review at least annually all risk assessments relevant to the operation of the facilities and the delivery of Services;

· Undertake a monthly review of all accidents occurring at the facilities whether relating to the Contractor’s or Authority’s parties further to using the facilities or the Contractor’s delivery of Services.  The report shall detail the cause of each incident and any remedial actions required to prevent reoccurrence, together with timescales for implementation;

· Review all policies and documentation on a regular basis and at least annually;

· Make available first aid support in accordance with the following;

· Providing and maintaining first aid kits, other safety equipment and all related consumables in the facilities in accordance with health and safety legislation and requirements;

· Providing the numbers of staff with an appropriate first‑aid qualification and training in emergency responses as required by legislation (as a minimum) and the Authority’s specific requirements.

· Contractor’s staff will not be required to provide first-aid to Authority’s parties, although in an emergency it is expected that assistance will be given.

The Contractor must carry out fire evacuation drills in accordance with the fire procedures and statutory provisions. All fire drills must be monitored and recorded and demonstrate compliance with procedures and efficient evacuation.



4.6.3 Performance Requirements
	Specific Service Requirements

	Health and Safety Management Service – Table 1 – Service related information

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information
	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Management
	H1
	Develop, implement and maintain a Health and Safety Plan demonstrating compliance with all statutory, regulatory and relevant health and safety instruction affecting the management and delivery of the FM Services, the content of which is included within the Service Delivery Plan. The plan shall integrate fully with all of the school’s plans and procedures relating to H&S.
	This KPI also includes that a comprehensive and up to date health and safety manual is available and used by all Contractor Related Parties and school Employees. 
	No failure to continue to develop, implement and maintain the H&S plan.
	M
	S
	N

	Personal Safety.
	H2
	The Contractor shall provide and maintain first aid kits, other safety equipment and all related consumables in the facilities in accordance with health and safety legislation and requirements.
	 
	No failure to maintain and restock first aid kits and other safety equipment.
	H
	S
	N

	Fire safety
	H3
	The Contractor must carry out fire evacuation drills in accordance with the fire procedures and statutory provisions. All fire drills must be monitored and recorded and demonstrate compliance with procedures and efficient evacuation.
	Close co-ordination with the Authority will be required prior to implementing a fire drill. 
	No failure to produce a report on the evacuation and implement any required training or changes to the procedures required within 5 working days.
	M
	S
	N

	
	H4
	The Contractor will produce detailed procedures for a variety of emergency situations in conjunction with the Authority.  These procedures must be continually updated and reviewed as circumstances demand.
	Emergency situations may include but not be limited to: national emergencies, civil emergencies.
	No failure to have up to date emergency procedures in operation.
	M
	S
	N

	
	H5
	The Contractor shall ensure that fire safety systems are compliant with statutory regulations and Service Standards at all times, are tested regularly against legislation and Service Standards and that an annual Fire Certificate is retained.
	
	No failure to maintain systems in accordance with regulations, to test systems and carry out all necessary remedial work and retain an annual Fire Certificate.
	M
	S
	N


4.7 ENERGY AND UTILITIES MANAGEMENT SERVICE REQUIREMENTS
4.7.1 Scope of Services
	Specific Service Requirements

	Energy and Utilities Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Energy and Utilities Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Approach;

· Service Delivery Plan for meeting the Output Specification:

· Operational liaison;

· Policies and procedures;

· Energy management and conservation; and

· Monitoring.



	Statement of aims and objectives

The aims for the provision of an Energy and Utilities Management Service are to ensure the efficient, effective, safe and timely supply of energy and utilities (electricity, gas and water, etc) in order to ensure continued operation of the school.


	Scope

The Contractor will be responsible for the following scope of services:
· To provide a constant supply of, mains water, gas, electricity and other fuels as required ensuring continued operation of the education function and the Availability of all Services throughout the Required Periods;

· To provide for the removal from site of all effluents including, but not limited to, sewage, surface water run-off, disposal from science and technical lab’s, etc;

· To carry out appropriate risk assessments for the safe removal of effluents in association with the Waste Management requirements in the Output Specification and statutory requirements;

· To monitor and manage energy and water consumption in accordance with legislation, recognised good practice and the Authority’s requirements;

· In accordance with good environmentally sustainable practice, the Contractor and school will be jointly incentivised to reduce energy consumption. After an initial period of monitoring, energy consumption is to be benchmarked (in accordance with Clause 27 of the Project Agreement) on an annual basis with the Contractor and school agreeing joint plans to reduce energy. To facilitate these measures, a building management system (BMS) shall be required in all buildings over 1000m2;

· The Contractor will not be responsible for the Shortfall in Service delivery due to the performance of the utility company whose actions are wholly outside the control of the Contractor.  This will be a matter of risk shared between the Authority and the Contractor. The Contractor will be required to offer options for the management of this risk. The service will include providing and maintaining utility supplies to kitchen and dining areas;

· In the event that the Catering Management Service is not to be provided as part of the PFI project, the Contractor will liaise with the Catering Management Contractor where required to provide utilities for catering and vending Services and will make appropriate areas of the building available at the times required for the Service to be carried out.  This will be a specific requirement when it is proposed to bring new equipment onto sites.

The scope of Service will also include:

· Negotiation of new agreements with utility Contractors to deliver the school’s requirements;

· Effective management of energy and water consumption, including payment of utility bills to the appropriate companies;

· Provision of all necessary diversions, reinstatements and the like, without undue disruption to school activities;

· Procurement and provision of emergency/back up supply;

· Provision of adequate insurance cover in respect of buildings, property, public liability, employers’ liability, and others required by statute; and

· Payment of all statutory charges.



4.7.2 Operational Requirements
	Specific Service Requirements

	Energy and Utilities Management Service – Table 1 – Service related information


All insurances, both during construction and operation of the Facility, need to be taken out by the Contractor in the joint names of the Contractor and the Authority.

	


4.7.3 Performance Requirements
	Specific Service Requirements

	Energy and Utilities Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information


	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Water Supply.
	E1
	Maintain leakage checks, water tests and cleaning of the tanks as required by legislation and other requirements.
	D, AA
1,2,9
	Water available in accordance with Health & Safety and Statutory Requirements.
	H
	S
	N

	Provision for the removal of water run-off and sewage from site.
	E2
	Arrangements will be made, and paid for, by the Contractor for the removal of all sewage and run-off water from the premises, including the emptying of interceptors.
	 
	All drains, sewers, and gullies within the site will be maintained free flowing and free from pervasive odours with no incidence of unpleasant or foul smells being present within the building or its surroundings.

Disposal systems shall be free from leaks and blockages.
	H
	A
	Y

	Energy Policy.
	E3
	Develop and implement an Energy Policy that will:

· Follow the requirement of Energy Performance of Buildings Directive including maintenance and energy certificates and both operational and asset ratings of the building;

· Set Energy/Utility savings and targets;

· Develop energy datum using measured values and data;

· Provide key benchmark and tariff data;

· Monitor energy use and compare results with benchmarks and targets;

· Include contingency plans for a utility failure;

· Use resources efficiently and reduce avoidable waste;

· Encourage a Whole school approach to energy efficiency; and

· Include additional measures to help protect the environment.
	
	Supply of an integrated energy and utility supply and management Service, defined in an Energy Policy, that provides, health and safety, efficient use of resources, environmental protection, performance monitoring and continuous improvement. Records of consumption are maintained and regular reports are produced as agreed.
	M
	S
	N

	Maintain Television Licenses.
	E4
	The Contractor shall maintain all Television Licenses to cover the school.
	 
	No Failure to maintain Television License(s).
	M
	S
	N

	Building Management System

	E5
	Provision, management and operation of an effective Building Management System
	
	No failure to provide a BMS
	L
	S
	N

	Energy and Utilities Management Service Delivery Plan
	E6
	To provide an annual Energy and Utilities Management Service Delivery Plan for each school and agree programme with the school(s)/Authority.
	
	No failure to provide the draft Plan within [2] weeks prior to the Annual Review Meeting.
	L
	S
	N


4.8 CARETAKING AND PORTERING MANAGEMENT SERVICE REQUIREMENTS
4.8.1 Scope of Services
	Specific Service Requirements

	Caretaking and Portering Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Caretaking and Portering Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Approach;

· Service Delivery Plan for meeting the Output Specification:

· Caretaking and site supervision;

· Daily caretaking duties;

· Planned caretaking maintenance duties;

· Reactive ,maintenance tasks;

· Minor improvement works;

· Portering Services;

· Caretaking staffing.



	Statement of aims and objectives

The aims for the provision of a Caretaking and Portering Management Service are to offer a timely, responsive and pro-active system for the movement of materials and equipment within the Facility/school Site and undertake a number of other support Services ancillary to the functioning of the school scope of operations.


	Scope

Commentary 42
The Contractor will be responsible for the following scope of services:
· Move furniture, equipment and effects in accordance with the Performance Requirements;

· Assisting the Authority in the movement of equipment and goods within the confines of the site, on request, during normal working hours; 

· Setting out of assembly halls daily as required and as necessary for examinations;

· Planning and executing all furniture and equipment reorganisations including moveable partitioning.

Contractors are free to devise appropriate staffing structures in order to meet the required services. Notwithstanding this school will require access to site based staff to carry out ad hoc as well as planned duties. Planned duties shall be agreed in advance between the Contractor and school, on a frequent (weekly) basis. However, a degree of flexibility is required on both sides, in the management of ad hoc duties, which by their nature will be unplanned; The level at which these Services are required to be provided free of charge will be set out in Volume 3 of this Output Specification. Such ad hoc duties may include but are not limited to;

· Janitorial;

· Day to day maintenance and minor repair work to building components, furniture and equipment; including painting of small areas and removal of graffiti;

· Implementing Small Works Changes where appropriate;

· Inspections;

· Porterage, receipt and dispatch of goods;

· Point of contact/Services coordinator;

· Security/safety functions, including key holding, opening and shutting duties, prevention of trespass and access control, direction in the event of a fire;

· Disaster management; and

· Reporting faults to the Help Desk

It is envisaged that the Contractor will make available such staff, which shall be considered and encouraged to feel part of the school community.




4.8.2 Operational Requirements
	Specific Service Requirements

	Caretaking and Portering Management Service – Table 1 – Service related information

	The Contractor shall act in such a way and deliver a Caretaking and Portering Management Service that meets the following requirements:
· All work will be carried out in accordance with appropriate British Standards and codes of practice;

· Ensuring compliance with the Manual Handling Regulations and any equipment used for the provision of this Service are tested and fit for its intended purpose;

· Performing all necessary risk assessments, as required by the relevant legislation, in relation to caretaking and porterage activities undertaken;

· Ensuring personal protective equipment is provided and maintained and replaced in accordance with legislation;

· Adherence to the Control of Substances Hazardous to Health (COSHH) Regulations 1988;

· All products used in connection with Security/Health & Safety/Site Supervision Services must be used and stored in accordance with the manufacturer’s instructions AND Clause 24 of the Project Agreement;

· Liaising with adjoining owners and carry out any work to boundaries in accordance with agreed procedures;

· Compliance with the Data Protection Act in relation to the storage of all information;

· Responsibility for replacing any item owned by the Authority which is damaged as a result of their performance of the porterage and furniture reorganisation Service;

· Undertaking any specific requests for the setting up of furniture and equipment in rooms prior to room being required and subsequently returning the room to its usual layout.

· The Contractor shall identify in their response the number of staff at each school who will undertake the delivery of caretaker Services and their hours worked.  It shall be clear for each school what resources are being provided and if not based at their own school, where their resource is based, particularly for emergency responses;

· Major moves are defined as room reorganisations involving more than the furniture and equipment normally contained within 2 classrooms.




4.8.3 Performance Requirements
	Specific Service Requirements

	Caretaking and Portering Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information


	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Furniture Reorganisation
	P1
	The Contractor will plan and execute all furniture and equipment organisation and re-organisation (within the building) as required by the Authority and in accordance with notice periods as stated in the Service Delivery Plan.
	 AA
1
	No occasion of failure to respond to the notification of a request, programmed or otherwise within the prescribed rectification period.
	H
	A
	Y

	Receipt and dispatch of goods
	P2
	Provide porterage Service to receive, distribute and dispatch goods to correct destination, location or storage area as required.
	 AA
1
	No occasion of failure to respond to the notification of a request, programmed or otherwise within the prescribed rectification period.
	MH
	S
	Y

	Movement of Heavy goods
	P3
	Provide porterage Service to move heavy goods and equipment around the school facility.
	 AA
1
	No occasion of failure to respond to the notification of a request, programmed or otherwise within the prescribed rectification period.
	M
	S
	Y

	Ad hoc duties
	P4
	Ad hoc Caretaking duties are carried out in accordance with Service Response Time allocated by the Helpdesk at the time of the service request. 
	D
2
	No occasion of failure to respond to the notification of a request, programmed or otherwise within the prescribed rectification period.
	M
	S
	Y

	Caretaking And Portering Service Delivery Plan
	P5
	To provide an annual Caretaking and Portering Management Service Delivery Plan for each school and agree programme with the school(s)/Authority.
	A
7
	No failure to provide the draft Plan within [2] weeks prior to the Annual Review Meeting.
	L
	S
	N


Notes
P1-4 - The requirement is to complete within the 'rectification period' or the 'notification period as stated in the Service Delivery Plan' and subsequently whether the Contractor would be afforded the opportunity to rectify without incurring deduction. It is recommended the Authority agrees a solution with the Financial Advisor before issuing these documents to the FM bidder.

CATERING MANAGEMENT SERVICE REQUIREMENTS
4.9.1 Scope of Services
	Specific Service Requirements

	Catering Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Catering Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Philosophy;

· Approach;

· Service Delivery Plan for meeting the Output Specification:

· Commercial assumptions;

· Catering management and staffing structure;

· Resourcing;

· Developing the school meals Service in partnership;

· Additional Services;

· Nutrition and healthy eating;

· Menus, cycles and “whole lunch period”  choice;

· Responding to special dietary requirements;

· Seasonal Menus;

· Payment Methods and debt recovery;
· Dining Room supervision;

· Dining Room queue management;

· Dining Room cleaning and waste management;

· Provision for students with packed lunches;

· Storage of packed lunches;

· Vending;

· Free school Meals;

· Food storage, preparation, cooking and hygiene.

	Statement of aims and objectives

The aims for the provision of the Catering Management Service are to provide catering for school users upon request and who have reason to visit the school along with buffets and ad hoc catering on request. The Authority is committed to providing a high quality catering service offering choice and nutrition.
[ONE OF THESE:

‘Excellence in Schools’ (Department for Education and Skills 1997), the ‘Independent Inquiry into Inequalities in Health’ (Department of Health 1998) and ‘Saving Lives: Our Healthier Nation’ (Department of Health) have highlighted the potential for school to contribute to the reduction of inequalities.  They have specifically targeted school and school-aged young people for new and improved efforts to increase the individual’s control and the community’s control over their lives and their health through partnership and innovation.  One of the aims for the Catering Management Service is to support and adhere to these standards and guidelines in the delivery of catering.

OR

The National Healthy school Standard (NHSS) is a key part of the Government’s drive to improve standards of health and education, and to tackle inequalities. Its aim is to make children, teachers, parents and communities more aware of the opportunities that exist in school for improving health.  One of the themes of the NHSS is Healthy Eating, which is central to achieving the health targets promulgated in “Saving Lives: Our Healthier Nation” (DoH, 1999), and the “National Service Framework for Coronary Heart Disease” (DoH, 2000). One of the aims for the Catering Management Service is to support local Healthy school Programmes as well as any other appropriate government led and local initiatives such as Fit for Life and Five a Day programmes.]

The Authority believes that the provision of a meals Service is essential to the overall development of students including their educational progress. The practical education of eating together with others shall provide opportunities for improving the social and physical development of students. The Authority considers the school Catering Management Service to be a vital lynchpin in the development of children’s health and dietary practice.



4.9.2 Performance Requirements
	Specific Service Requirements

	Catering Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information


	Performance Standard
	Service Detail

	
	Ref.
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Provide a catering Management Service
	C1
	Upon request buffets and other additional Services will be laid out as required, served as indicated and subsequently cleared and removed from site.
	D
1
	No failure to provide Service during the required hours subject to arrangements for reimbursement.
	M
	S
	N

	Cleaning and Waste Disposal
 
	C2
	The Catering Contractor will remove all rubbish from the kitchen and dining area to a designated location onsite in a safe and hygienic manner.
	 D
1
	No failure to remove rubbish to the designated location in a safe and hygienic manner.
	M
	A
	Y

	
	C3
	Each kitchen and dining area will be cleaned daily at the end if the shift to required level for the following day's work.
	 D
1
	No failure to clear all areas of the kitchen and dining room (including tables and chairs) within 45 minutes of the end of the meal Service (lunch, breakfast etc).
	M
	S
	N

	
	C4
	The Catering Contractor will carry out deep cleaning of the kitchens and be responsible for the hygiene of all designated areas in accordance with the programme in the Service Delivery Plan.
	AA

8

The Service will include but not limited to ventilation canopies, duct work, fans, grease filters, lighting fitting, apparatus within canopies, floor gullies, cookers, deep fat fryers, all walls, worktops and food preparation surfaces.
	No failure to undertake deep cleaning in order to comply with statutory and EHO requirements
	M
	A
	Y

	
	C5
	Trays, litter and other debris cleared away and tables wiped periodically to provide a tidy and clean mealtime.
	 D
5


	No failure to clear trays, litter and other debris or to clean tables such that new diners have a clean place to sit during the required hours.
	M
	S
	N

	Dining Room furniture

	C6
	The Contractor will set up and clear away all dining room furniture to designated areas within dining area.
	D

1

The clearing operation shall also include the cleaning of any debris and spillage's from the floors, such that the room can be utilised for curriculum purpose following the lunchtime period.  See Cleaning Standard 2.2
	No failure to set up and clear away (within 45 minutes of the end of the lunch service) tables and chairs to designated areas within the dining area for lunchtime service.
	H
	A
	N

	Special storage.
	C7
	Provide safe and hygienic areas for packed lunches. Packed lunches to be distributed as required.
	D
1
	No failure to provide safe and hygienic areas for packed lunches and distribute packed lunches as required.
	L
	A
	N

	Payment processing.
	C8
	Provide payment processes to, enable efficient, secure and non-discriminatory processing of meals
	AA

1

This process shall ensure that recipients of free school meals are not identified
	No failure to provide an efficient, secure and non-discriminatory payment process.
	M
	S
	N

	Consumables, Cutlery and crockery.
	C9
	Provide all consumables, cutlery and crockery (of a reasonably uniform appearance and free from damage including chips and cracks) and condiments necessary for the collection, setting, eating, drinking and disposal of the meals by the staff, students and other Catering Management Service users.
	D
8
	No failure to provide all required consumables, cutlery and crockery.
	L
	S
	N

	Vending
	C10
	An agreed range of vended snacks and beverages is available at specified times, items are well stocked and within sell by date. 


	AA
1
	No failure to provide the vending requirements. 
	L
	S
	Y

	
	C11
	All vending machines and ancillary equipment are installed correctly and are fully operational in accordance with manufacturer’s instructions, are adjacent to seating areas and do not cause obstruction to thoroughfares.
	AA
1
	No failure to ensure all equipment is correctly installed and maintained and that thoroughfares are kept free from obstruction.


	L
	S
	Y

	
	C12
	Vending machines and areas surrounding vending machines are clean and free from packaging and rubbish within 30 minutes of each meal time.


	D
1
	No failure to keep adjacent areas free from rubbish within required timescales.
	L
	A
	Y

	Other
	C13
	Attend school Food Committee meetings once a term. 
	T
7
	No failure to attend scheduled school Food Committee meetings once a term. 
	L
	S
	N

	Catering Management Service Delivery Plan
	C14
	To provide an annual Catering Service Delivery Plan for each school and agree programme with the school(s)/Authority.
	A
4
	No failure to provide the draft Plan within [2] weeks prior to the Annual Review Meeting.
	M
	S
	N


4.9 SUSTAINABILITY MANAGEMENT SERVICE REQUIREMENTS
4.10.1 Scope of Services
	Specific Service Requirements

	Sustainability Management Service – Table 1 – Service related information

	Service Delivery Plan

As a minimum, the Sustainability Management Service Delivery Plan shall contain:

· Scope and Services objectives;

· Philosophy;

· Approach;

· Service Delivery Plan for meeting the Output Specification:

· Commercial assumptions;

· Sustainability management, expertise and staffing structure;

· Resourcing;

· Development the sustainability practices in partnership with the Schools;
· Development of a continuous improvement.

Benchmarking of sustainability practices with other similar Schools to improve the sustainability learning process. 

	Statement of aims and objectives

The aims for the provision of the Sustainability Managed Service is to monitor and manage into the service provision sustainable practices to deliver carbon footprint savings / credits in support of central Government initiatives and likely development of legislation. The Authority is committed to delivering sustainable services and seeks sustainable practice development in all aspects of the project.
To develop good practices of evaluating and recording sustainability within the Project to provide a baseline of current sustainability practice with the intention of improving on the baseline in each year of the contract.

	Scope

The Contractor will be responsible for the following scope of services:
· To monitor developments with sustainability practices in the Schools domain so as to support sustainable development within the Project for each of the Schools

· To build a feasibility approach to meeting the 10 year, 60% to 80% carbon reduction targets in the UK and to develop the approach to maximise carbon reduction for each of the Schools 
· Development of a Service Delivery Plan to monitor carbon usage and develop sustainable practices in delivery of each of the FM services

· Through the BREEAM rating measures the carbon footprint of energy usage for the School across each academic year and to record results to show savings trends.

· Undertake to obtain a DEC (Display Energy Certificate) as per the Government  initiative for Public Buildings for each of the Schools

· Undertake a partnership role with the Schools to set common objectives and work practices to support sustainability in the Schools


4.10.2 Operational Requirements
	Specific Service Requirements

	Sustainability Management Service – Table 1 – Service related information

	The Contractor shall develop a Service Delivery Plan to progress sustainable activities for the FM Services and in agreement with the Schools throughout the project life.

The Contractor shall a Service Delivery Plan for sustainable services.  The Contractor shall identify and deliver Sustainable practices to progress the sustainable objectives of the school and the Contractor for the project. 
The Contractor shall monitor the energy use over the academic year and measure the energy carbon footprint over the year and once a baseline is established to seek improvements year on year.
The Contractor shall measure the energy ratings of each of the Schools and display the results at the front entrances of the Schools in agreement with the School administration.

The Contractor shall work with similar schools outside the project where available to benchmark sustainable practices.



4.10.3 Performance Requirements
	Specific Service Requirements

	Sustainability Management Service – Table 2 – Key Performance Indicators

	Service Requirement
	Specific Requirement
	Monitoring Details
 and other Relevant Information


	Performance Standard
	Service Detail

	
	Ref
	Detail
	
	
	Priority Category

	Area or Service Based
	Rect’n

Applies?

	Develop a SDP for sustainable services development within the Project
	SB1
	Identify potential sustainable practices throughout the service delivery approach and plan to develop sustainable practices  
	 AA

 1,9
	No failure to develop a SDP for a sustainability approach in the FM services
	H
	S
	N

	Establish the BREEAM rating of the School buildings
	SB2
	Check the BREEAM rating for the building and compare the utility usage annually across the Project life 
	A

 1
	Establish the BREEAM rating for at least one of the Schools.
	M
	S
	N

	Obtain a DEC for each of the Schools
	SB3
	Survey each of the Schools to obtain a Display Energy Certificates
	 A

  1
	No failure to obtain a DEC certificate for each of the Schools where appropriate in the Project


	M
	S
	N

	Determine the Carbon Footprint of each of the Schools
	SB4
	Measure the carbon energy footprint of at least one School in the Project
	A

6
	Determine the energy carbon footprint of at least one School building in the Project
	M
	S
	N

	Develop a continuous improvement plan for sustainable services
	SB5
	Benchmark sustainable service development services with other like-minded Schools to improve the sustainability of existing services
	AA

6
	No failure to set up a communication network to benchmark sustainability practices across similar schools projects
	M
	S
	N


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The term “specific service” is used here meaning a more detailed description of the type of service required under the broader service category heading. It does not mean Specific Service as in the Specific Service Requirements i.e. it is not exclusively that which is required under [part 5.3 of this Section 5].


� This includes the Core Session in which the Service Performance Shortfall was recorded.


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� Unless, due to extreme weather conditions outside of the immediate school environs, the school is declared closed by the school management.


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� Where required


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details


� The Authority shall insert Monitoring details


� The Authority shall insert Service Priority Category details
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