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1.0
Introduction to Building Schools for the Future and Culture
1.1
About Building Schools for the Future
BSF is an ambitious and far-reaching long-term change programme. It offers local authorities in England a once in a generation opportunity to transform educational provision and significantly improve educational outcomes and the life chances of children, young people and families. The capital investment is intended to act as a catalyst and enabler for change, but is not itself the change. By providing 21st century facilities for learning and teaching, the talents and skills of every young person can be unlocked, so that they can achieve their best regardless of background. 

As well as raising the aspirations and attainment of young people, BSF is also about providing inspiring environments in which teachers and children feel valued, which are appropriately resourced for a 21st century curriculum, and which are sufficiently flexible to enable variety in learning and teaching styles, and a broad innovative curriculum. It is also an opportunity to position the local school as a hub of its community and as a very valuable resource and focus of expertise, to energise and revitalise local areas.

1.2
About culture

Young people, teachers, families and communities can create, participate in, or be audiences for culture with a wide range of artistic, educational and social outcomes.

Local authorities, schools and their partners should work together to create definitions of culture that everyone understands and which reflect the needs and aspirations of their area and community.

Culture involves the creation and exploration of identity, the development of relationships and the expression of ideas. 

Creative thinking and the development of original ideas and action are often the results of cultural learning. Cultural learning involves both learning through culture, and learning about culture.
Through engaging with cultural organisations such as museums, libraries and arts organisations, young people can transform their understanding of the world, develop their skills and knowledge and participate in and lead on the creation of positive learning experiences.  

The arts and heritage are both core strands of culture and cultural learning. ‘The arts’ is a broad term that covers a wide range of disciplines from theatre, dance, literature, music and visual arts to carnival, film, spoken word and photography.

1.3
Culture and educational transformation

Culture has a powerful role to play in education transformation.  Local authorities, schools and partners can use culture to offer young people, families and the wider community, personalised and universal experiences.

Cultural partners can deliver excellent learning opportunities, both within the curriculum and through extended, community and enrichment programmes.

Working in partnership with cultural organisations can develop the workforce and expand the expertise that an integrated children’s service can draw on. BSF provides opportunities for schools and local authorities to forge new partnerships with cultural organisations or strengthen existing ones. Different professionals can be trained and supported to work together towards shared targets with cultural practitioners such as artists, musicians, archivists and librarians making a valuable contribution to the learning workforce.

Young people need the skills and experiences to drive forward our creative industries and contribute to our economy. Local Authorities and schools can provide them with learning experiences and facilities that create these opportunities.

1.4
Culture and BSF

In the second half of the BSF programme the role of culture in education transformation and community engagement will need to be formally considered as part of the BSF process. Local authorities and schools will be asked to research and plan how the arts and culture will impact on their projects, from the delivery of their core curriculum, social, wellbeing and Every Child Matters outcomes, to family support, community delivery and change management.

Culture and cultural learning also have a clear role to play for authorities in earlier waves of BSF. It is recommended that authorities currently in the BSF programme adapt and adopt the processes set out in this document to fit with the stage they are currently at.
1.5 Key Outcomes
Through BSF the local authority, schools and partners should be looking to contribute to the following outcomes:
· Culture and cultural learning will be key drivers in the delivery of improved learning and wider social outcomes for children and young people across the authority.
· Cultural organisations and professionals will be integrated into local authority strategic planning mechanisms.
· Cultural professionals and practitioners will be formal partners in education delivery.
· Cultural partners and the children’s workforce will be enabled and supported in working towards shared targets for education, social and community delivery through culture, and for facilitating learning about culture.
· The children’s and cultural workforce will undergo a shared change management and training programme, led by creative and cultural partners where appropriate.

· Innovative use of Information Communication Technology (ICT), co-location and access to central shared provision will facilitate exciting cultural learning opportunities.

· The local authority will have mapped and developed a high-quality cultural infrastructure. Facilities will be fit for purpose; accessible by all learners, families and the wider community; flexible and allow for future innovation; and strategically distributed across the authority.

· Cultural partners, schools, learners, families and the wider community will be able to demonstrate ownership of the plans for culture, which are integrated across BSF, and will have a clear understanding of how they will engage with, shape and access it in the future.

2.0 Requirements for Local Authorities
To progress through the BSF programme the Local Authority must evidence the following at the appropriate stage:

2.1 Readiness to Deliver
· Identify a Cultural Workstream Lead

· Set up a Cultural Stakeholder Group (CSG)

· Ensure that the arts, culture and cultural learning are threaded through the Readiness to Deliver submission

Detailed suggestions for setting up a CSG, identifying a Workstream Lead and undertaking an audit are included as appendices 2 and 3 of this document.

2.2 Strategy for Change
· Undertake a strategic and facilities audit. This is most beneficial at Readiness to Deliver (RTD) stage, but must be completed and evidenced at Strategy for Change (SfC).
· SfC should include clear plans for delivery of the culture and cultural learning vision throughout the document and the policy strand must be fully addressed. These should reflect the findings of the strategic and facilities audits.
2.3 Outline Business Case
· Ensure all cultural learning plans are fully included and considered within the Outline Business Case (OBC) and Facilities and Services Output Specifications (FSOS) documents.
· Local authority brief to bidders to reflect cultural learning delivery requirements.
· CSG to review and comment on ICT managed service bids.
Detailed guidance on including culture within the FSOS documents is included within Appendix 4 of this document
2.4 Procurement, Financial Close and beyond
· Published culture and cultural learning criteria for Local Education Partnership (LEP) consortium bidders.
· CSG as part of the LEP selection process.
3.0
Prompts and further guidance
This section gives some suggestions about tasks and conversations that the CSG might wish to use to help them achieve their aims. 

It is not a requirement for local authorities to follow all these steps exactly, and not every aim or objective listed in the requirements above is included in this further guidance section, but the recommendations build on the findings of previous pilot stakeholder groups, and should provide some useful prompts, tools and ideas.

Appendix 2 contains a Local Authority Cultural Checklist which indicates suggested milestones, activity and outputs for local authorities and CSGs at every stage of BSF.
3.1 Prompts for Readiness to Deliver stage

3.1.1 Understanding BSF

The LA might wish to start the process by ensuring that all members of the CSG have a shared understanding of BSF and the local processes involved. 
The group may wish to read the initial Expression of Interest (EOI) document submitted by the Local Authority. They may also wish have an early conversation about educational transformation. PfS has created a paper on this subject which may prove a useful framework for discussion. See www.partnershipsforschools.org.uk/library/education_transformation.jsp 
The standard SfC guidance process includes a policy section for Culture and Cultural Learning which asks a number of questions of the local authority. The CSG may wish to read this at this stage to help them understand the kinds of issues they will be dealing with.

The CSG may wish to invite the Education Director and ICT Adviser assigned to their authority from PfS to meet with them to further clarify the role of the CSG in the educational transformation process.
3.1.2 Creating a shared understanding of culture and cultural learning
The following diagram represents a learner-centred model of cultural learning:
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3.1.3 Research inspiring practice and collect evidence of the value of culture and cultural learning
The group should explore and discuss how culture might contribute to the future delivery of learning. The CSG should think about what is being delivered now and how it can be improved, but should also think beyond this, to what young people, communities and the cultural sector might need and look like over the next 20 years.

There will be many benefits for both the cultural and education sector in working more closely together and sophisticated partnership arrangements should be considered. For example, a cultural organisation could be co-located on a school site and could offer learning opportunities, or an artists’ residency could offer learning delivery in return for rehearsal space or access to IT resources.

In each region there will be some good models already in place and members of the CSG will be able to update each other on the work that they are already progressing.

The CSG and Culture Workstream Lead will need to advocate effectively for culture to be fully integrated across the BSF process. They should study the headings of the RTD document and make a clear case as to how culture can deliver against these agendas efficiently and effectively.
The headings are:
· Vision

· Choice, Diversity and Access

· Tackling underperformance

· Learning 

· Curriculum
· Integrated Children’s Services, Every Child Matters and Extended Schools delivery

· Inclusion

· SEN

· Leadership and Change management

· ICT

Useful websites, case studies, further links and suggested reading on key national policy areas and initiatives are included at the end of this document.

3.1.4 Build partnerships, consult and engage with learners, schools, cultural sector and other appropriate local learning and community providers
PfS will shortly publish specific guidance on consultation and engagement. The CSG should refer to these documents. 
Cultural partners can play a key role in helping to engage learners and communities in the BSF process. Where the local authority has suitable partners to do this, they should name them in the RTD document.

Early discussion with schools will lead to a much more joined up approach to culture across the authority, and will ensure that plans meet the needs of  school communities. The CSG should consider co-ordinating joint visioning and planning sessions with schools at an early stage. These might involve intensive sessions, or an on-going set of discussions. Each school may want to consider nominating a cultural learning champion. The champions can then meet regularly to feed into planning and discuss the implications for their schools.

Young people have a key role to play in BSF, and the CSG should consider how they will engage them meaningfully with their planning and recommendations.
Language and processes used by the CSG need to be accessible and clear. 
3.1.6 Explore the implications for change management and workforce development when delivering education through the arts and culture.

PfS will shortly publish specific guidance on change management. The CSG should refer to these documents. 
In many instances the cultural sector is already an important part of the learning workforce. Artists, librarians and museum professionals often have the capacity and ability to deliver personalised learning experiences that are tailored to the curriculum and lead to a range of social and learning outcomes.

BSF provides local authorities with the opportunity to cement and build on existing partnerships. Plans for change management should include details of how the cultural sector and other learning professionals, such as teachers and teaching assistants, will be supported in working more closely together to shared priorities and agendas. This may mean practical changes to line management or work programmes, or increased, joint Continued Professional Development (CPD). These measures should build capacity for further extended school provision and will lead to new and innovative approaches to organising learning and curriculum delivery. 

3.1.7
Explore the implications for ICT

ICT can link schools and cultural organisations in new ways. Technology can allow learners, cultural professionals and teachers to communicate easily and facilitate learning in non-school spaces such as galleries, museums and libraries, and at home. 

The CSG should think about how virtual classrooms could be incorporated into cultural organisations across the authority, and should ensure that early thinking incorporates specialist cultural uses of ICT across spaces and curriculum in areas such as film, media and music. 

ICT can also be an excellent vehicle for public art and showcasing of creative and cultural work.

The CSG should ensure that they contribute to the initial planning and development of the ICT Output Specification. They may wish to invite the PfS Education ICT Adviser assigned to the project to brief the group and contribute to the planning for the cultural sector.

3.1.8 Consider Key Performance Indicators (KPIs)

The LEP will be held to account for the delivery of local KPIs and Community Partnerships Targets (CPTs) outlined within the RTD and refined within the SfC, and OBC documents.

PfS will shortly publish specific guidance on Educational KPIs. The CSG should refer to these documents. 
The CSG should consider how they can monitor the delivery of these indicators and evaluate the impact of the vision and plans for culture and cultural learning. They should contribute to how these might be expressed as targets and indicators for inclusion in the local authority’s documentation.
It may be that the local authority might want to consider whether any of their Local Area Agreement (LAA) or Children’s Plan targets could be delivered through an innovative partnership with the LEP.
KPIs will also be outlined and refined in every individual schools SfC.
3.2 
Strategy for Change

The findings from all research and consultation in the RTD should be firmly embedded in the local authority’s SfC. Plans should be expanded with very clear indications of who, what, when and how the work will be progressed. Partners should be named and roles defined.

As with RTD, culture and cultural learning should be threaded through the SfC. However, there is an Arts, Culture and Cultural Learning policy section included as a part of the SfC which the CSG and BSF core delivery team should work towards addressing.

3.2.1
Explore funding streams for future cultural learning delivery

The CSG should explore all opportunities for joining up funding streams and initiatives early. They should think innovatively about linking to existing schemes such as:

· personalisation funds;
· standards fund;
· Gifted and Talented;
· Extended Schools;
· positive activities for young people (including funding for Information, Advice and Guidance (IAG) which could be put towards shared ICT systems or change management)

· CPD funding;
· Specialist school funding;
· Creative Partnerships;
· 14-19 Diploma delivery (and diploma capital or exemplar fund)

· Co-location Initiative Funding; 

· Find Your Talent (where appropriate);
· Widening Participation;
· Local Strategic Partner (LSP) funding for LAA and Children’s and Young People’s Plan and Cultural targets; and
· Funding for public art.
3.2.2
Ensure cultural aspirations and planned provision in school’s strategy for change fit with those of the local authority
At this stage schools will be writing and submitting their individual Schools’ Strategy for Change (SSfC) documents. The CSG should read through the SSfC guidance for this process so that they are clear about the requirements.

The CSG should find a mechanism to support schools through this stage and to feed the findings of the cultural audit and their consultation and research into these documents. It is critical that the local authority-wide vision and plans for the arts, culture and cultural learning match up with the ideas of individual schools.
The CSG may wish to broker new partnerships between schools and the cultural sector. They will also need to find a way to support schools in meeting their specific individual cultural learning needs and expressing them clearly within these documents.

The CSG should ensure that they have an overview of all SSfC documents relating to their area as they will provide detail of local resources, specialisms, centres of excellence and partnerships.

The schools may also be working on their individual Education Brief at this stage, see Appendix 4 for further information about this process.

3.3
Outline Business Case 

The CSG may wish to ask their local authority BSF Project Director, LEP strategy group or the PfS Project Director assigned to their local authority to talk them through this particular stage of BSF.

At this stage of the project the capital implications of the transformational education vision are fully developed. Schools and local authorities must think in detail about the spaces and resources they will need to deliver their plans.

The CSG may wish to refer to Arts Spaces in Schools, see www.bsf-culture.co.uk/assets/Arts_brochure.pdf and other resources signposted at the end of this document when engaging with this stage of the process.
3.3.1 Ensure culture is a key driver in the plans and designs for spaces 

The CSG must ensure that plans for education transformation through culture are a key driver in the design process, for instance within the Educational Brief and control options for all schools.

The CSG may consider asking their Client Design Advisor, Technical Adviser Design lead or PfS Design Manager to engage with them through this part of the process.

The local authority will choose two schools to be ‘sample schools’ for their BSF programme. Different consortia will bid to work across the authority’s estate and each will submit plans to rebuild, refurbish or refresh those sample schools. The Local Authority will select a consortium partner on the strength of these sample school plans. The successful consortium will go on to form the LEP.

Appendix 4 gives detailed guidance on how to ensure that culture is embedded across all the FSOS documents.

3.3.2
Explore opportunities for artists to be involved in the design process and for public art to be incorporated in plans

Cultural professionals can contribute to the design process in a number of ways, including: 

· as part of the design process alongside other design professionals in the bidding team;
· facilitating learner and community input into the briefing and design process; and
· integrating public art into the FSOS requirements

The CSG should explore these opportunities and interrogate different funding options and resourcing.

3.3.3
Contracts , Service Level Agreements (SLAs) and Memorandums of Understanding (MOUs) will be drawn up for artists, cultural practitioners and cultural learning organisations who will be involved in the operational delivery of the design, build and transition stages of BSF (including public art)

Cultural organisations can have a key role in supporting schools and communities through the transition phases of BSF, as school estates are transformed. For example heritage and museum partners can work with school communities to develop archives and records of their old school, and help build shared ownership over the new spaces.

BSF can also be used as an excellent opportunity for built environment education, facilitated and led by cultural partners.

If the local authority or schools wish to engage cultural organisations to deliver work of this type, then they should have clear commissioning mechanisms in place at this stage.

3.3.4
Ensure cultural KPIs, SLA agreements, and cultural partnerships are explicitly included within the local authority brief

The bidding consortium will need to be able to evidence that they can meet any KPIs and targets for culture and cultural learning as part of their submission to the local authority. 

The CSG must ensure that any partnerships with cultural partners are fully considered within the brief, to ensure that plans for community or shared use are honoured and facilitated by the LEP. 

They should ensure that the KPIs and targets they have suggested are fit for purpose and will hold the LEP to the delivery of the plans for culture and cultural learning.

3.4 
Procurement, Financial close and beyond

3.4.1
Ensure that the LEP selection process includes cultural criteria

The LEP will consist of the successful bidding consortium, the local authority and PfS. The LEP will take responsibility for managing the capital stage of the programme, and in many cases will have an ongoing relationship to the schools; managing and providing different services.

The CSG should ensure that they have a clear voice within the selection process for the LEP and are able to comment fully on bidder submissions. 
It may be that there are opportunities to broker cultural partners onto the LEP to resource the cultural learning elements of the project. 

The CSG could have an ongoing role to play in the monitoring of the LEP’s delivery, and the plans for educational transformation through culture.

If the CSG can find the ongoing resources to undertake this work then they should consider:

· Including a cultural champion on the LEP, drawn from the CSG. This professional may be a full partner in the LEP, or may be engaged in an advisory capacity. If the champion is advisory, the LEP should consider whether resources for this function are needed.
· Including a representative on the Strategic Partnership Board (SPB).
· Inducting the LEP on the cultural headlines and implications in the bid and any partnership agreements.
· Ensuring that there are clear routes to discuss and manage any implications of the community use plans with the LEP.
· Setting up regular reporting mechanisms for culture between the LEP and the LSP.
· Regularly reviewing the local authority change management, community and education delivery against the vision and milestones set out in SfC.
4.0     Appendix 1 
Local Authority Cultural Checklist

This table indicates suggested milestones, activity and outputs for local authorities and CSGs at every stage of BSF.

	BSF Stage
	Actions for the local authority /Cultural Stakeholder Group
	Suggested local authority outputs

	Readiness to Deliver
	A CSG must be set up.

	CSG in evidence.


	
	Ensure CSG is embedded in the local authority’s delivery of BSF.
	An identified workstream lead for culture, who sits upon the BSF core team and chairs the CSG.


	
	Develop and agree a shared understanding of what the arts, culture and cultural learning could and should involve.

	A vision for culture and cultural learning for the authority, which sets out high expectations of outcomes and impact, and which is integrated as part of the overall authority vision for BSF.

	
	Research inspiring practice and collect a strong evidence base of the value of the arts, culture and cultural learning in delivering learning, social and community outcomes


	

	
	Explore the implications for innovative uses of ICT and networked partnerships. 


	

	
	Build partnerships, consult and engage with learners, schools, families, the cultural sector and other appropriate local learning and community providers. 


	Cultural consultation and engagement plan for all stakeholders including learners. This should be linked to the authority’s communication and engagement plans.
A plan to support schools to incorporate culture within their BSF plans through the SfC process.


	
	Map the implications for change management and workforce development of increased culture and cultural learning in education, social and community delivery.
 
	A cultural audit and a facilities audit.

Audit  and gap analysis of current LA cultural provision and cultural learning delivery, including scope for co-location and new, refurbished or remodelled and virtual cultural facilities.
It is recommended that this element is undertaken at RTD stage, but it is a requirement for local authorities to evidence this work by SfC stage.



	
	Consider KPIs which measure the value of culture and cultural learning and can be used to check and challenge future education delivery.

	Draft high level KPIs and CPTs with associated proxy measures and baselines, which capture the quality, value and impact of culture and cultural learning on outcomes .


	Strategy for Change
	Expand the vision into clear plans for delivery. 


	SfC to include clear plans for delivery of the culture and cultural learning vision throughout the document.


	
	Implement the plans to creatively engage learners and stakeholders with BSF through culture.

	Evidence that learners have contributed to plans for culture and cultural learning and have had and will continue to have a voice throughout the process.



	
	Ensure cultural aspirations and planned provision in SSfC submissions are innovative and contribute to the local authority’s overall priorities and strategy.  


	Summary of how schools have been supported in incorporating culture into their SfC and the outcomes of this process.


	
	Explore opportunities for cultural organisations to support and lead the authority’s BSF work on community and learner engagement and consultation, change management and building capacity for creativity and innovation.

	Contracts, SLAs or MOUs with culture and cultural learning organisations involved in the operational delivery of the BSF process are in evidence if appropriate.
For example, commissions to facilitate visioning, change management, learner engagement, or built environment education

Partnership arrangements must be robust and sustainable.


	
	Explore how funding streams for future cultural learning delivery can be aligned with BSF and ensure they are integrated within the authorities overall education funding strategy and the plans of the LSP.

	Funding strategy for culture and cultural learning plans, including commitments from partners to any alignments that need supplementary spaces.


	
	Ensure that plans for resourcing and facilities reflect the findings of the audit and are based on strategic priorities and need. 


	Estate strategy to fully reflect the findings of the audit process and to include provision for any centralised spaces for delivery of statutory education by cultural partners.

	
	Ensure plans for change management and ICT encompass the needs of the cultural sector and help to promote cultural learning.

	Requirements for culture and cultural learning clearly articulated within the ICT output specification.

	
	Develop KPIs and targets for transformation through culture and cultural learning and share with the BSF core group.

	KPIs and CPTs for transformation through culture and cultural learning included within SfC.


	Outline Business Case
	Ensure plans for education transformation through the arts, culture and cultural learning are key drivers in the design process, for instance within the Educational Brief, and control options for all schools,
Ensure that the other FSOS documents for the sample schools, (including the schedule of accommodation and Area Data Sheets), allow for appropriate facilities to support the planned cultural learning across the curriculum and community engagement. 


	Ensure all cultural learning plans are fully included and considered within the OBC and FSOS documents.



	
	Ensure that planned facilities are fit for purpose, are accessible by the community and are inspiring and imaginative. 


	CSG to review bidders’ sample school designs at key stages during the Invitation to Participate in Dialogue (IPD) process and ensure culture and cultural learning work is reflected and community engagement is fully facilitated.



	
	Explore opportunities for artists to be involved in the briefing and design processes, and for public art to be incorporated into the plans. 


	Contracts, SLAs and MOUs  will be drawn up for artists, cultural practitioners and cultural learning organisations who will be involved in the operational delivery of the design, build and transition stages of BSF (including public art, workforce development and change management).
Partnership arrangements must be robust and sustainable.


	
	Ensure cultural KPIs, CPTs, SLA agreements, and cultural partnerships are explicitly included within the LA brief to bidders.


	Local authority brief to bidders to reflect cultural learning delivery requirements.

	
	Ensure that the vision for culture and cultural learning is met by bidders for ICT Managed Service.

	CSG to review and comment on ICT managed service bids.

	Procurement, Financial Close and beyond


	Ensure that the LEP selection process includes cultural criteria.
	Published culture and cultural learning criteria for LEP consortium bidders.


	
	Advise on the procurement process and input into assessment of bids.

	CSG on LEP selection team.

	
	Explore ongoing communication, evaluation and monitoring models between CSG and the LEP.

	Communication and evaluation strategy and check and challenge mechanism for the delivery of the cultural learning plans for next five years in place.
(e.g. CSG continues to operate and mechanisms are developed for their ongoing engagement with LEP and local authority delivery).


	
	Ensure ongoing partnership delivery of cultural educational transformation is robust and ongoing.
	Contracts, SLAs and MOUs  in place for culture and cultural learning organisations who will deliver ongoing education or social outcomes on behalf of the LEP or local authority.
Partnership arrangements must be robust and sustainable.


	
	Induct the LEP on the arts, culture and cultural learning vision and delivery plan headlines.
	Evidence that LEP are aware of the requirements for culture and cultural learning. 


5.0 Appendix 2

How to set up a Cultural Stakeholder Group
All local authorities are required to set up a CSG as part of the Project Initiation Phase of BSF. It is recommended that the group is set up as early as possible in order to maximise the value to the programme. 

The CSG will have the remit to champion the arts, culture and cultural learning throughout the programme and beyond. This section of the document aims to give guidance to local authorities in the following areas:

· the purpose and remit of the CSG;
· the set up of an effective CSG;
· Terms of Reference.
5.1 The purpose and remit of the CSG
5.1.1 Key aims of the CSG during and beyond the BSF programme

· Championing the place of culture and cultural learning in delivering transformational learning and wider social outcomes across the curriculum and extended services.
· Maintaining a strategic overview of cultural provision and the needs of communities across the authority and identifying opportunities to maximise resources for culture.
· Championing the role of cultural organisations as key partners in a multi-agency approach to learning and as change agents.
· Brokering partnerships with the cultural sector and building on existing practice and evidence bases.
· Ensuring local authority and school plans for specialist cultural resources and facilities are fit for purpose, include community use, and will give learners the skills and experiences they need to enter the creative industries, cultural sector and wider employment.
5.1.2
Key Outcomes

If the CSG is set up successfully then they will contribute to the following ambitions for education transformation through culture.
· Culture and cultural learning approaches will be key drivers in the delivery of improved learning and wider social outcomes for children and young people across the authority.
· Cultural organisations and professionals will be integrated into LA strategic planning mechanisms.
· Cultural professionals and practitioners will be formal partners in education delivery.
· Through BSF, cultural partners and the children’s workforce will be enabled and supported in working towards shared targets for education, social and community delivery through culture, and for facilitating learning about culture.
· The children’s and cultural workforce will undergo a shared change management and training programme, led by creative and cultural partners where appropriate.
· Innovative use of ICT, co-location and access to central shared provision will facilitate exciting cultural learning opportunities.
· The local authority will have mapped and developed a high-quality cultural infrastructure. Facilities will be fit for purpose, will be accessible by all learners, families and the wider community, will be flexible and allow for future innovation, and will be strategically distributed across the authority.
· Cultural partners, schools, learners, families and the wider community will be able to demonstrate ownership of the plans for culture, which are integrated across BSF, and will have a clear understanding of how they will engage with, shape and access it in the future.

At each stage of BSF the CSG will perform a number of different functions to ensure that these outcomes are achieved.

There are prompts and further guidance for delivery and achievement of the outcomes at each stage of BSF in section 4 of the document

5.2.
The set up of an effective Cultural Stakeholder Group (CSG)

5.2.1
 Resourcing

Workstream Lead

It is a requirement for all local authorities to nominate a Culture Workstream Lead as part of the core BSF delivery team. It will be their responsibility to:

· act as a champion for culture throughout the process;
· set up the CSG;
· feed back the recommendations and findings from the CSG to the core group and ensure they are incorporated into the planning and documentation;
· broker partnerships and dialogue between the CSG and the core team or other subgroups/bodies as appropriate;
· regularly review the progress of culture within the BSF process; 
· influence and negotiate with key partners to ensure effective outcomes for culture; 
· chair the CSG meetings, providing clear leadership and assigning roles and responsibilities for group members; and
· link to the LSP.
The local authority must ensure that the Workstream Lead has the capacity to lead the CSG and to fully engage with the BSF core team processes. The Workstream Lead should be a senior member staff with the capacity to make strategic decisions These plans should form part of the local authority’s skills development strategy, and may mean the Workstream lead is released from other responsibilities, for example through a secondment to BSF. 

Administration

The LA must ensure that they have considered the level of administrative support that will be needed for the CSG.

Advisers

The local authority should have funding set aside for advisory support throughout the BSF process. The local authority should consider whether any of this resource should be used to bring in cultural advisors or consultants to help shape the thinking or undertake any of the tasks related to this area.

5.2.2
Timescale

It is suggested that the CSG is set up 6-12 months before the authority enters the programme.

It is critical that the local authority think about how they will drive forward their plans for culture and cultural learning once the capital elements of BSF are underway. Both Cultural KPIs and CPTs will need to be met and monitored.

The CSG must consider who will monitor and evaluate the delivery of the BSF plans for education transformation by the LEP, local authority and partners. This is an ongoing, long-term task. It may be possible for the CSG to continue to take on this role, but if not, a suitable mechanism should be agreed, e.g. through the LSP or through the Strategic Partnership Board (SPB).

5.3
Terms of Reference

The CSG should create their Terms of Reference using the aims, outputs and outcomes listed above.

Once these have been agreed by the CSG these terms of reference should be integrated into the BSF Communications Plan and reviewed and updated when required. 

5.4
Timescales and meetings

The core members of the CSG must commit to meeting frequently throughout the BSF process. Some stages of the process will require more engagement than others, with particular commitment needed in the first few months, and the Workstream Lead must ensure that a clear schedule of meetings is drawn up and agreed at the beginning of the process. This should be plotted to the local BSF timeline that the core delivery team are working to.

It may be that some members of the group are not part of the core CSG, but are brought in as advisers when appropriate. It may also be helpful for some members of the group to be represented on other workstreams, e.g. ICT, leadership of change, education transformation, PE and Sport, etc.
5.5
Membership and models

The CSG will need to include a range of individuals with a strategic, local authority-wide overview across a range of areas from culture and the arts, to children’s services and community delivery.

The local authority will need to create a CSG which works effectively with their existing structures, set up and local infrastructure. This may mean creating a new group, or it may mean modifying an existing one to take on this role. 

This process will be particularly important for two tier authorities to ensure effective engagement between the districts, and management group at county level. Where a two tier authority is engaging with BSF they should form the group at the upper tier, but should include effective representation from all local areas.
Suitable existing groups may include the following:

· Culture / Arts sub group of the LSP
· Find Your Talent working group 

· Existing arts / culture / learning group

It is also a requirement of BSF for local authorities to create a PE and Sport Stakeholder Group. There is additional guidance for this workstream on the PfS website. It may be that the local authority finds it most useful to broaden the remit of this group and to create a joint working party. If this is the case then the Culture Workstream Lead must ensure that the group is able to work effectively across both areas.

The CSG should have a formal link to the LSP, with clear reporting mechanisms in place. It should also have an effective mechanism to link into any existing Headteacher networks.

Strategic partners should be asked to feed into the process where they can add value. Bodies such as the Arts Council, MLA or SSAT may be able to advise on how plans link to other regional programmes or on appropriate partnerships.

Some regions are currently working with the Creative Partnerships programme. Creative Partnerships is a project with a focus on developing creativity across the curriculum and Area Delivery Organisations (there is one in every region – see links and signposts at the end of this document) have good experience in supporting the development of effective change management strategies, and in engaging young people’s voices in the design and delivery of their own learning.

Many arts and cultural organisations, including commercial organisations (e.g. recording studios) work across local authorities and have an excellent grasp of the needs of the young people and communities they work with.  They also often have experience of working with young people in an entirely different way to schools.  

The local authority should consider including the voluntary and community sectors, local authority Music Service, Higher Education (HE) and Further Education (FE) institutions on the CSG. The membership should include the key cultural delivery partners in the area, such as the Living Places network.

Education transformation is most effective when driven by learners themselves. The CSG should consider how they will engage young people with the group and build their thinking and needs into the strategy.

5.6 The following diagram illustrates a suggested model for a CSG during the planning process for BSF. Once a LEP is in place the CSG will need to link to them and to the Strategic Partnership Board.


















6.0  
Appendix 3
Undertaking a Strategic and Facilities Audit
The local authority is advised to undertake this audit work as soon as possible in the BSF process. However, the local authority must demonstrate they have undertaken these audits at SfC stage.

The following guidance sets out a suggested model for the local authority to use when undertaking this work

This section guides the local authority and CSG through auditing current local authority cultural provision and cultural learning delivery, including scope for co-location and new cultural facilities.
The local authority may want to consider contracting an adviser or consultant to work with them on these elements of the project.

If this is not the case, then members of the CSG should be given clear roles and responsibilities with an independent timescale.

6.1
Strategic Cultural Audit
The CSG should look across all current, relevant local authority policies, strategies and programmes (e.g. communities, libraries, regeneration, culture, arts and leisure, integrated youth offer, local authority Music Plans [LAMPs]) and show:

· links between policies;
· strengths;
· partners;
· initiatives (e.g. Arts Mark, Arts Award, Strategic Commissioning, Creative Partnerships, Specialist Arts Colleges); and
· gaps in provision and priorities (against performance, learner and community expectations, facilities, geographical spread, accessibility and inclusion, social cohesion, etc).
The CSG should provide an analysis of what services and policies could be aligned to maximise education transformation through BSF and should clearly articulate what cannot be delivered through BSF. 

The CSG should also look at the relevant regional and national context, engaging with strategic partners such as the Regional Development Agency (RDA), Government Office (GO), MLA, SSAT, Living Places Partnerships and Arts Council England (ACE).

The CSG may want to consider using nationally captured data on community and young people’s participation in culture to inform their thinking. Some of this can be found here: 

Taking Part Survey http://www.culture.gov.uk/reference_library/publications/5481.aspx
The CSG should map out training opportunities for the children’s and cultural workforce and think about how existing resources and funding streams could be combined and maximised.

The CSG should also use the findings of their research into inspiring practice and including new ways of working into the cultural audit.

6.2
Facilities Audit

The RTD process asks local authorities to outline their estate strategy

The Cultural Stakeholder Group should support the local authority in looking at the whole of the estate including public, private and voluntary cultural facilities, to assess the extent of current provision and identify any gaps. They should have an excellent overview of existing and planned cultural resources.

BSF gives the local authority the opportunity to develop exciting and visionary delivery models for learners and communities right across the region. By undertaking this audit the CSG should have the evidence to suggest to the BSF core delivery group and to schools that arts and culture provision can be joined up, fit for purpose, and accessible to the wider community. This audit will be the basis for checking and challenging the schools and local authority plans as they emerge.

The local authority should be looking at opportunities for co-commissioning in partnership with existing regeneration and capital projects across the authority. Partnerships with health, youth, early years, HE, FE and primary sectors might lead to stronger outcomes for culture within BSF.

The CSG should think about instances where cultural organisations could be co-located within schools, or could provide a centralised resource for learners across the authority. For example, there are many instances of successful co-location of libraries, arts organisations and schools, and curriculum resources and classrooms located in arts organisations.

The CSG should work with the core BSF delivery team to decide whether to focus on building up provision in particular priority geographical areas, or to create a universal offer across the authority. This will depend on the local authority’s published aims and objectives.

The process for undertaking a cultural facilities audit should involve:

· Agree scope of works to audit – typically this should involve key built provisions such as theatres, museums, libraries, arts venues, etc.
· Audit provision across all sectors (public, private, education, voluntary).
· Assess the quality of provision (age and condition) and the access policies and programmes offered.
· Map individual facilities to show the geographical distribution.
· Overlay and apply any specific criteria e.g. library standards, areas of deprivation – in order to help with the prioritisation of particular areas.
· Using the results from any wider consultation begin to make sense of the audit work in terms of the quality, quantity and geographical distribution of facilities and where any key strategic gaps and opportunities exist across an authority.
· The next stage is to apply these identified gaps against the BSF school developments, e.g. are there any geographical matches, do individual school visions match with an identified strategic gap in provision?

The outcome of the audit and mapping work should be a key evidence base for the CSG to support the overall authority vision and individual school SfC. It should also support the development of proposals from SfC to OBC stage.

The CSG may wish to consider creating a digest, or executive summary of the findings of both audits. This can then be distributed / presented to the core BSF delivery team, and sent to the PfS Education and ICT Directors assigned to the local authority.

7.0  
Appendix 4
The Role of Culture in the Facilities and Services Output Specification (FSOS)

The local authority and CSG must ensure that the documents included in the FSOS for the sample schools, (including the schedule of accommodation and Area Data Sheets), allow for appropriate facilities to support the planned cultural learning across the curriculum and community engagement.
The FSOS is a document that needs to be completed at both school and local authority level. It contains four different sections which the CSG should engage with. The first of these is the Educational Brief, which should be completed for as many schools as possible, as they will all need to undergo this process whether they are a sample school or not.

7.1  Educational Brief

There is detailed information and guidance on the Education Brief in Annex 4 of the Schools’ Strategy for Change Guidance.
This document sets out the vision, operational structure and educational context of the local authority and each school. The bidding consortiums will need to respond to this brief and create solutions for the needs articulated within it. 

The CSG / local authority / school should not try and create its own design solutions. Instead the group should use the Educational Brief to tell the designers exactly what kind of space they need to provide. 

The aim of this brief is to ensure that the design implications for and challenges of the educational transformational vision, as set out in the RTD and SfC documents, are considered by the design professionals. 

Example:


The emphasis is on the organisation of each school and the scenarios that can be envisaged. The CSG should therefore think very carefully about the kinds of activities that will be needed to deliver cultural learning, and who will be involved.

The Educational Brief may also include visual organograms or adjacency diagrams showing how spaces could link to each other, or how they could be grouped into suites.

There is scope for each school to think innovatively about what a cultural learning space might look like, and the design implications of placing culture at the heart of delivery. Spaces must meet the needs of learners and teachers with different styles and requirements. Space should be agile, and should have a mix of specialist and flexible qualities.

The personality and ethos of a school can be expressed through culture. 

The CSG should think about incorporating spaces for performance and exhibition throughout every learning environment.

Plans for creating centralised resources and learning spaces in existing or new cultural organisations should be included here, as should new, specialised spaces on school sites.

The CSG should also think about outdoor spaces in this process.

The CSG should ensure that:

· any high-level design objectives for culture and cultural learning are included in both the school and local authority FSOS documents;
· that the headlines for culture and cultural learning are included within the local authority estate strategy; and
· that there are examples of arts and cultural learning spaces,/ suites of cultural learning spaces included within the sample schools and that plans are appropriate.
The other elements of the FSOS include the Design Brief, Furniture and Equipment Brief and Facilities Management Services Brief. 

For each sample school, there should also be a Schedule of Accommodation and Area Data Sheets, specifying the exact requirements for every room. 

7.2 Design Brief

This document sets out the generic design building and grounds requirements for the LA and for the schools. It should be developed as a direct response to the education brief.

The CSG should think about how they will ensure that cultural learning facilities are fit for purpose, will allow learners to gain the right skills to progress and are fully accessible by the community.

The CSG should work to ensure that spaces for cultural learning are fit for purpose. 

Technical recommendations for spaces are included within BB98 and other Building Bulletin documents published by the Department for Children, Schools and Families (DCSF), Technical specifications are also included in the Area Data Sheets, which can be downloaded from the PfS website, and the Arts Spaces in Schools publication mentioned at the end of this document. 

However, the CSG should check and challenge designs, thinking about the future teaching and learning requirements that will need to be met by these rooms. The CSG should ask partner cultural organisations for their professional advice when designing cultural learning provision.

They should also think about other factors such as ICT resources needed in each area and the storage and display space for curriculum and community use. 

7.3 The Furniture and Equipment  Brief

The CSG and schools should consider what specialist equipment is needed to deliver cultural learning through the schools and partner organisations and make these requirements very clear within the brief, again the CSG should ask for specialist advice from professional cultural organisations where appropriate.

These may include very specific requirements for Theatre, Music, Dance, Film or visual arts equipment, for example enlargers for dark rooms or rigging for a studio space.

Furniture can be designed in partnership with arts organisations and can help change the atmosphere and culture of different spaces as well as facilitating different learning styles and encouraging different social behaviours. The CSG should think about how furniture could be used to support effective arts and cultural learning. This process is especially critical if schools are to be re-furbished or re-modelled rather than being re-built.

7.4
The Facilities Management Services Brief
The ongoing management of cultural spaces is key to Private Finance Initiative (PFI) schemes and many schools will have Facilities Management (FM) agreements with external organisations

The CSG, LA and schools must consider the following:

· Will the schools manage their own learning and community provision? 

· Will the LEP or other commercial provider undertake this task, and if so, how will the local authority ensure that the vision for cultural learning is delivered? Early consideration of affordability options and VAT implications are important here. 

· What other options are available for management of school cultural spaces: private, trust, extended use, specialist or social enterprise model? 

· Is there scope for a cultural organisation or consortium to take on the management and programming of the cultural spaces in partnerships with the school or local authority?

· Could a cultural organisation or consortium partner the LEP or a commercial organisation to manage the spaces?

8.0  
Appendix 5
Signposting to information advice and support

8.1
Relevant national policies and strategies

The Children’s Plan 

The Government wants to make this country the best place in the world for children and young people to grow up. The Children’s Plan sets out how the Department for Children, Schools and Families is going to achieve that – by putting the needs of families, children and young people at the centre of everything they do.

The Children’s Plan sets out the idea of a five hour a week universal offer of high-quality cultural activity for all children and young people.
Creative Britain
Led by the Department for Culture, Media and Sport (DCMS), in partnership with the Department for Business, Innovation and Skills (DBIS) and the Department for Innovations, Universities and Skills (DIUS), Creative Britain documents 26 commitments, which outline how the Government will take action to support the creative industries.These include the Find Your Talent programme, which is currently testing the five hour a week cultural offer set out in the Children’s Plan
Get It: The Power of Cultural Learning 

A new report published online by the Culture and Learning Consortium in December 2008. The report is based on the findings of an extensive public consultation among practitioners working across the cultural and learning sectors and sets out the groundwork for a new approach to culture and learning in England.

Nurturing Creativity

Commissioned in 2006, This report offers a clear framework for the further development of creativity for children and young people - a progression within this framework that starts with the Early Years is embedded in (but goes beyond) mainstream education, develops a personalised approach, seeks to be inclusive of and responsive to the voice of children and young people and leads to pathways into Creative Industries

21st Century Schools, Learning Environments of the Future
The study seeks to look beyond current innovative practice and to explore the

physical learning environments 20 years in the future - to evaluate the implications for schools currently being commissioned, existing schools and the wider community.
Musical Futures
Musical Futures is a new way of thinking about music making in schools. It brings non-formal teaching and informal learning approaches into the more formal context of school. Music learning works best when young people are making music, and when their existing passion for music is reflected and built-upon in the classroom.
Learning Futures
The Learning Futures: Next Practice in Learning and Teaching booklet sets out the reasons why innovation in pedagogy is needed in order to inspire young people, and enable all of them to confidently meet the challenges of the 21st Century. It argues that some key emergent (and some well-known) practices, taken together, might transform learners' (and teachers') experience of schooling. Learning Futures proposes a way of thinking about these approaches. It is offered both as a contribution to the increasingly urgent debate and it also issues an invitation to secondary schools wishing to develop and extend their work in this direction more profoundly, to engage with the Learning Futures project, commencing in 2008.

Promoting Creativity in Education
Overview of Key National Policy Developments Across the UK (Information paper by SEED, 2006) 

8.2 
National organisations

Arts Council England
Arts Council England is the national development agency for the arts in England, distributing public money from Government and the National Lottery.

Arts Council regional offices will hold information about regional and national policies, partners and evidence of engagement and gaps in provision.

They also have an excellent publications database

Museums, Libraries and Archives Council
Leading strategically, the MLA promotes best practice in museums, libraries and archives, to inspire innovative, integrated and sustainable services for all.
MLA is a Non-Departmental Public Body (NDPB), sponsored by the DCMS. Launched in April 2000 as the strategic body working with and for the museums, archives and libraries sector, tapping into the potential for collaboration between them, MLA replaced the Museums and Galleries Commission (MGC) and the Library and Information Commission (LIC).

MLA has an excellent research and case study database, which holds a great deal of evidence on the value of cultural learning

Specialist Schools and Academies Trust
SSAT is an independent, not for profit organisation with more than 400 staff throughout the country. It is a membership organisation with over 5000 affiliates world-wide, including the vast majority of secondary schools, including all academies, in England. 

SSAT aims to give practical support to the transformation of secondary education by building an active world-class network of schools, in partnership with the wider community, including business

SSAT has the remit to support the specialist schools and academies programmes, including over 500 specialist arts colleges throughout the country.
Centre for Architecture and the Built Environment
CABE is the government’s adviser on urban design, architecture and public spaces. CABE Education can advise on how architects can be involved in the curriculum, while the CABE review panels will ensure that the designs of BSF schools are appropriate.

Architecture Centre Network
Architecture Centre Network is the development and advocacy organisation for the 22 Architecture Centres in the United Kingdom.

ACN:

· nurtures innovation and good practice by facilitating knowledge sharing 

· brokers, develops and delivers projects and consultancy with a wide range of stakeholders including government; 

· advocates for the unique role that Architecture and Built Environment Centre can play in improving public engagement with, and the quality of, Architecture and the Public Realm; and 

· creates resources and events to enable Architecture Centres, and Architecture Centre Network, to promote and maintain excellence.
Many regional Architecture Centres offer specialised support for BSF


Youth Music

Youth Music (YM) works alongside the formal and community-based sectors to support music-making and training. 

YM funding complements music in the national curriculum by supporting activities held mainly outside of school hours and delivered by non-profit making organisations. 

YM also aims to support wider aspects of music-making through funding training for music leaders, as well as working strategically to bring together partnership organisations from across the music, education and social sectors. 

In its advocacy role, YM encourages debate about music education and the provision of music-making activities for young people. 

Youth Dance England
Youth Dance England (YDE) is the national organisation that champions dance for children and young people. YDE works to ensure that dance is available to all, both in and outside of school. Through a shared vision with the national youth dance network and other partners, YDE aims to increase access, raise standards and improve progession routes.

Engage
Engage promotes access to, enjoyment and understanding of the visual arts through gallery education.

Creative Arts Partnership in Education – CAPE UK
Specialises in creativity through research based project work, consultancy and professional development.

The Sorrell Foundation

The Sorrell Foundation was set up in 1999 with the aims of inspiring creativity in young people and improving the quality of life through good design. The Foundation creates and prototypes new ideas and develops models that can be widely used.

Culture and Creativity in Education 
Creativity, Culture and Education (CCE) is the new national organisation created to generate transformational cultural and creative programmes for children and young people across England to enhance their aspirations, achievements, skills and life chances.

8.3 
National Initiatives

Creative Partnerships
Creative Partnerships is the Government’s flagship creative learning programme, designed to develop the skills of young people across England, raising their aspirations and equipping them for their futures.
The Creative Partnerships brochure also has some excellent evidence as to the value of creativity in achieving learning and social outcomes.
Artsmark
Artsmark is a national award scheme managed by Arts Council England that recognises schools with a high level of provision in the arts. The award scheme is open to all schools in England - primary, secondary, special schools and pupil referral units, both maintained and independent.
 
By gaining an Artsmark, a school shows its commitment to the wider development of young people and teachers and to raising the profile of the arts in the school and local community.
Arts Award
Arts Award is a national qualification which supports young people to develop as artists and arts leaders. Young people aged 11-25 can achieve Arts Awards at levels 1, 2 and 3 on the national qualifications framework.
Strategic Commissioning
Strategic Commissioning aims to:
· increase demand from schools for museum and archive education; 

· increase supply of museum and archive education activities; and 

· widen access for teachers to museum and archive education.  

Renaissance in the regions
Renaissance is the MLA’s ground-breaking programme to transform England’s regional museums. Central government funding is enabling regional museums across the country to raise their standards and deliver real results in support of education, learning, community development and economic regeneration. The programme has received £150 million since 2002, helping to make our museums great centres of life and learning, which people want to visit.
First Light
First Light Movies funds and inspires young people throughout the UK to make films that reflect the diversity of their lives.
Youth Circus
The Youth Circus project aims to link together regional youth circus programmes and organisations to share practice and raise the profile of circus.
Engaging Places
Engaging places is a resource to support teaching and learning through buildings and places. It is supported by CABE and English Heritage.
Learning Outside the Classroom
The Manifesto for Learning Outside the Classroom partnership has created this resource with the help of many experts and practitioners in learning outside the classroom. The resource is designed to help professionals working with young people aged 0–19 to provide high-quality experiences.

Teaching Outside the Classroom
Teaching Outside the Classroom,  is a new national programme which will encourage providers of teacher training to offer their students placements in a diverse range of educational settings, including field studies centres, galleries, museums, sports centres and young offenders institutions. These placements will complement their existing teaching practices in schools, developing their knowledge and skills about how to work with partners to bring teaching outside the classroom and will complement the Learning Outside the Classroom Manifesto.


Find Your Talent

Find Your Talent gives children and young people the chance to try out different cultural and creative activities. It's about helping them to discover new things, to express themselves, to develop a passion and to make the most of their talent. Whether it is music, art, film, theatre, dance, digital media, exploring libraries, museums or heritage, Find Your Talent is for every child and young person, whatever their age and whatever their ability. 
Find Your Talent is being piloted in ten pathfinder areas across England and offers children and young people regular involvement with arts and culture both in and out of school. Find Your Talent is funded by the DCMS, the DCSF, ACE and the MLA.
8.4
Evidence of the value of culture and cultural learning

Delivering Local Area Agreements: 

A digest of research to evidence the contribution of culture to Local Area Agreements, produced by Cultural Intelligence Ltd for MLA London and ACE London.
Culture and Health: Building the Evidence
This publication brings together resources to support an evidence base and to initiate and improve evaluation and research into the links between culture and health.
Knowledge and Inspiration: the Democratic Face of Culture
This report asserts that through their collections and resources museums, libraries and archives help build our communities and futures through a wealth of activities.
Arts matters
Outlines the positive contribution that the arts can make to the lives of children and young people and how the arts can help to achieve outcomes of Every Child Matters and Youth Matters.
Cultural Hubs baseline report
Based in Durham, Telford and Bournemouth and Poole, Cultural Hubs is using a unique model where arts organisations, museums, libraries, archives and schools jointly-plan activities for, and with, pupils. A baseline study was carried out in order to measure what Cultural Hubs delivers over the next three years.
MLA East of England - Culture and Schools East
Many resources linking OFSTED, Every Child Matters and Learning Outside the Classroom to Culture.
The impact of Artsmark on schools in England
A research report on the impact of Artsmark on schools in England and determines how the scheme has raised the profile of arts education and increased the range of arts provision in schools applying for an award.

Creative Services - using the arts to improve opportunities for young Londoners: 
A range of children's service providers from hospitals to schools are viewed from a case study perspective, aiming to highlight some of the models and show the measurable impact that has been achieved in using the arts and creativity to meet local authorities priorities for young people.
8.5       Tools

South East Culture Observatory LAA Toolkit:
The purpose of this toolkit is to support LSPs to embed culture and sport within their Local Area Agreement, and to raise awareness of the important contribution that culture and sport can bring to community life.
Living Places toolkit
The aim of living places is to ensure that all communities, particularly those experiencing housing-led growth and regeneration, can benefit from cultural and sporting opportunities


Win Win Scenario
Intended for schools, colleges, local authority officers and a range of extended schools advisors and groups working on programmes such as Building Schools for the Future (BSF) to highlight the benefits of community use and gives a comprehensive guide as to how to provide it successfully
The Inspiring Learning Framework and Generic Learning Outcomes 

Inspiring Learning is a framework designed to improve the planning and delivery of activities and programmes in museums, libraries and archives and to measure learning and wider community impacts through a set of generic learning and social outcomes.  

Arts Alive website - Qualifications and Curriculum Authority  

ARTS alive! is the outcome of a QCA curriculum development project set up to identify ways in which the contribution of the arts to pupils' education can be maximised. It is designed for use by headteachers, arts subject leaders, school governing bodies and practitioners, arts organisations and supporting businesses.
Live Music Forum report
DCMS / Feargal Sharkey’s recommendations on rehearsal spaces and working with Local Authorities in the Live Music Forum report. 

8.6  
Support

If you have any questions about the guidance please contact:

Elizabeth Crump, Cultural Adviser

Elizabeth.Crump@partnershipsforschools.org.uk
Some regions have dedicated Cultural BSF Programme Managers that can advise and support cultural stakeholder groups:

London

Ian.Sutton@sportengland.org.uk
Mike.Brooks@artscouncil.org.uk
East Midlands

mike@regenerationem.co.uk
West Midlands

Anthony@made.org.uk
8.7 
Further thinking

Do Schools kill Creativity?
Speech given by creativity expert Sir Ken Robinson. 

Creativity and Culture: Developing education for the 21st Century
Feature in the New Statesman.

The Element

A book about how every one of us can find our element, connecting with our true talents and fulfilling our creative potential.






Workforce incl: 


Teachers, Technical Advisers, peer young people, Artists, Musicians, Writers, Performers, Directors, Dancers, Curators, Museum Educators, Librarians, Photographers








Cultural Learning experiences incl: 


Creating, experimenting, researching, analysing, performing, listening, producing, attending, reflecting, criticising, playing, leading, devising, discovering








Spaces incl: 


Schools, Archives,


Arts centres,


Theatres, Galleries, Museums, Cinemas, Libraries, Recording studios





Learner incl: 


Young people, families, adults teachers














BSF Project Board











 BOARD





Local Strategic Partnership





 Culture & Leisure portfolio


 Cultural Partnership or LSP sub-group


 LAA targets e.g. NI10, NI11


 Community Plan


 Play


 Community Use of cultural and Leisure Facilities








 Partnerships





 Work-related learning





 Creative Industries























Culture


Workstream


Lead











 Creative and media diploma consortium rep





 Overview of provision, policies and partners





 Multi-agency working





 Curriculum advice





 Personalised learning


 


Strategic Planning








LA Head of Culture or equivalent











 Diplomas


 PAYP


 Children’s Workforce needs and CPD planning


 School Improvement


 Extended schools cluster plans


 Primary Capital Programme


 SEN


 Inclusion


 Curriculum requirements


 Funding streams





Core


Cultural 


Stakeholder Group CSG





Authority


Arts, Libraries,


Museums


Leads 





Local authority education / youth leads: Extended Schools / 14-19 etc





Head Teacher


Specialist


Arts


College











 Education attainment through


the arts and culture


 Links to other Specialist arts and music colleges and feeder primary schools


 Community plan data


 Partnerships with cultural sector





Contributing Partners


These should be brought into advise / contribute where appropriate:





Learners	Young People 	Creative Partnerships Area Delivery Organisations





Arts and cultural organisations





NDPBs and strategic organisations incl. Arts Council, MLA, SSAT, RDAs, Living Places Project Group














We need flexible spaces where young people can learn different kinds of music and work with high quality specialist equipment, which can be stored easily and securely.





These spaces need to be accessed by the community when not timetabled by the school. 





Some spaces will need to be of a professional standard as they will be hired out by a partner commercial music organisation to provide revenue for the school. 





There will be a learning / classroom space located off-site at the professional music organisation. This will be linked to the school through our ICT specification.





Some spaces will need to be able to be used for the teaching of other subjects. 





We would like spaces for further music learning and performance to be incorporated across the whole school estate, as music will be incorporated across the curriculum. 





Large and small performance and sharing areas should be integrated into the design, including the outside space, with care taken to ensure that the acoustics and sound proofing are structured to minimise any disruption to other teachers and learners.





We are a musical school, with music at the heart of our learning vision, and we would like to showcase this to our learners, community, partners and visitors when they engage with the building.





Our local youth orchestra, incorporating 90 children from across the authority will meet in our school on a fortnightly basis. 
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