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Physical Education and Sport Core Offer to Authorities
· Regional presentations made through SE and YST offices for NGBs and stakeholders
· Introductory presentation at all future Regional PfS Workshops for subsequent Wave authorities.
· Ensure all PfS Project and Education Directors are briefed re the details of the PE and sport offer , and are able to articulate this at Pre Engagement  and/or Remit meetings, this will include current data base of contacts, Protocol, and resources.
· One initial meeting to establish a Stakeholder group for Wave 5 authorities and all subsequent authorities (plus Wave 4 authorities where opportunities still exist).
· Ongoing support for the Authority Stakeholder Group through email, and direct support for PfS Project Directors.

Suggested Agenda for:

Initial Authority PE and Sport Stakeholder Meeting. 
(Host Authority to arrange venue, hospitality).

Chaired by PfS Sports Adviser (2 hours)
1. Presentation 20 minutes followed by questions and answers session.

2. PfS Documentation. Strategy for Change (SfC), Route Map for PE & Sport Stakeholder Group  - Change Management Transformation agenda.
3. Transformation agenda, PE and Sport as a ‘tool’
4. Use Local and National data to identify and prioritise need for example: PESSYP Survey, Active Places, Active People, PCT’s data, County Sports Partnerships Regional Sports Plans, Asset Management Plans).
5. Roles and Responsibilities of Stakeholder Group (who Chairs?) and  frequency of  meetings
6. Links to:

a)  National Strategies for example: ECM, Extended Services, PESSYP, Play  Strategy, Health, Crime Reduction Partnerships
b)  External funding opportunities
c)  FE Consultation (mapping exercise with local LSC projects)
7. Publications and Support

8. Questions /challenges
(*)Stakeholders: 
1. Head Teacher/Principal of Authority Sports College
2. PE Adviser/Inspector/Strategic Manager

3. Chief Executive/Director of County Sports Partnership.
4. Head of Sports/Leisure Services from Authority.

5. Health Representative (PCT)
(The stakeholders do not have to be too prescriptive, but should reflect all five areas represented above)
NB. SE, YST BSF National contacts will be informed of the meeting  for background information and only at the beginning of the Stakeholder process.
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