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Schedule 14
Part 1 - Collective Partnership Targets

Purpose

The KPIs in Schedule 14 Part 1 constitute the Collective Partnership Targets referred to in clause 6.9 of the Strategic Partnering Agreement (SPA).  These CPTs should reflect the objectives of the Strategy for Change (SfC), as developed by the Local Authority (LA) for its BSF wave, and as approved by the DCSF. They are collective targets in the sense that both the Authority and the LEP acknowledge and recognise that the achievement of these targets requires the initiative, co-operation and effort of both parties.  

Areas of assessment

The Collective Partnerships Targets are set out under the five Every Child Matter outcomes and the policy areas in the SfC:

(a) Tackling underperformance

(b) Personalised  learning

(c) Choice, diversity and access

(d) SEN and inclusion

(e) Integrated Children’s services 

(f) 14-19 provision

(g) Change management

(h) Programme management

Communication of results 

Performance against the Collective Partnership Targets should be assessed at least bi-annually at the SPB meetings, and it is important that the results are communicated in a transparent manner to local authority stakeholders and LEP staff.  The review should prompt open and constructive dialogue between the Authority, local stakeholders and the LEP on:

· revising targets for future years;

· maintaining or improving performance on targets that have been achieved;

· where some targets have not been achieved, understanding the reasons why;

· agreeing an Action Plan to improve performance against the CPTs, whether in the local Authority domain or in the LEP domain.

It is probably sensible to schedule the first such review once a reasonable period (say 3-4 years) has passed over which the effects of the BSF investment on the CPTs could be expected to become visible.  

Review of KPIs

These targets should be kept under regular review, and where both the LEP and the SPB believe that the partnership would benefit from a change to the targets, the revisions should be agreed at the SPB meetings, and implemented through a change to this schedule.  

	KPI
	Objectives
	KPI
	Target
	By When

	1
	Pupils enjoying and achieving:

Through the LA tackling underperformance at school level  and  by  groups of  students, eg 

Reduction in underperforming schools

Improved use of ICT for schools’ management and administration 

Narrowing achievement gap by underperforming groups   

Improved achievement at key stages KS 3 and 4, at local authority and/or school level

Improved contextual value added between KS2/3, KS3/4 and KS2/4, at local authority and/or BSF school level) 

	Schools’ self evaluation (SEF) grade for

Learners’ achievement and standards in their work


	Improved SEF grades/maintain grades 1/2 


	This could be that following one full year after completion of BSF building works, the grades are maintained at 1/2 or improve by one grade, and following three years after completion, the grades are 1/2

	
	Through the LEP ensuring through BSF investment, for example: Facilities and ICT in underperforming schools improved 

Improved percentage in timetabled usage of school facilities in each school

Each school has better spaces for providing additional support for underperforming groups
	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	2
	Pupils’ enjoying and achieving:

Through LA support for improving personalised learning, eg
Improved approaches to teaching/learning, including through improved use of ICT

More flexible and adaptable learning  spaces

Improved AfL, pupil tracking and data analysis

Improved pupils’ performance in their first year of  secondary school 


	Schools’ self evaluation (SEF) grades for Quality of teaching and learning


	 Improved SEF grades/maintain grades 1/2 


	This could be that following one full year after completion of BSF building works, the grades are maintained at 1/2 or improve by one grade, and following three years after completion, the grades are 1/2

	
	Through the LEP ensuring through BSF investment  that schools’ infrastructures, designs, layout and ICT provision are improved and that each school has, for example:
More flexible learning environments that support transformation in teaching and learning

ICT provision  to improve access to and sharing of information

Facilities and school layout that support transition to secondary school  


	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	3
	Pupils enjoying and achieving 
Through the LA supporting improved SEN and inclusion, eg 

Improved progress and achievement for children with statements of SEN 

Reduction in out of authority placements for SEN

Pupils in PRUs accessing a wide range of courses

Improved achievement by pupils in the PRUs

Reduction in fixed term and permanent exclusions

Improved level of re-integration of excluded pupils


	Proportion of statemented children attending the authority’s mainstream and special schools


	Increased proportion of statemented children with special educational needs attending the authority’s mainstream and special schools


	Target for significant improvement, showing the impact of BSF, would be after 3 years following completion of capital projects at a school(s).

	
	Through the LEP ensuring through BSF investment, each school has, for example:

Improved DDA access 

More inclusive environments for learning

Better spaces and facilities for pastoral support, counselling/guidance
	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	4
	Pupils enjoying and achieving 
Through the LA ensuring improved choice, diversity and access, eg: 

Improved match of pupil places to projected pupil numbers for each school

Reduction in surplus places and overcrowded schools

Increased number of schools involved in collaborative arrangements, EIPs, and federations

Effective implementation of school reorganisations 

Increased diversity and choice of school for parents, including more self governing schools 


	As reflected in parental surveys and improved percentage of first preferences:

· schools are in the right place and of the right size to reflect community needs

· schools offer better diversity, choice and access for parents

	These would need to be set locally 


	These would need to be maintained and built on during the lifetime of the scheme



	
	Reduction in home to school travel

Through the LEP ensuring through BSF investment, for example: 

Schools are built in accordance with LA’s agreed reorganisation plans
	
	
	

	KPI
	Objectives
	KPI
	Target
	By When

	5
	Pupils are healthy and safe 

Through the LA  supporting improvement in integrated children’s services in and around schools and extended schools provision, eg:

Improved attendance

Decrease in  bullying incidents

More schools  achieving Healthy Schools Standard, Artsmark and Sportsmark

Increased pre and after school clubs and activities

Schools implementing the core extended school offer

Increased community use of schools (e.g. childcare and adult learning)

Schools able to provide 4 hours of sport a week by 2012
	School SEF grades for ‘Quality of care, guidance and support for learners’ and for ‘Learners’ personal development and well-being’ 
Quality and quantity of out of school activities and sports provision

Satisfaction rating with services provided by schools by the local community

	Improved SEF grades (or maintained at 1/2) for ‘Quality of care, guidance and support for learners’  and for ‘Learners’ personal development and well-being’ 
Improved quality and quantity of out of school activities and sports provision eg the target for all schools providing 4 hours of sport
Improved satisfaction rating with services provided by schools by the local community eg the target for all schools is to providing childcare 8-6, 48 weeks of the year 
	This could be that following one full year after completion of BSF building works, the grades are maintained at 1/2 or improve by one grade, and following three years after completion, the grades are 1/2

The target for all schools providing 4 hours of sport a week is 2010

The target for all schools providing childcare 8-6, 48 weeks of the year, is 2010

	
	Schools meeting target of providing child care 8-6, 48 weeks of year by 2010

Increased sporting/cultural activities and participation

Increased parental involvement 

Improved pupil involvement in decision making in the school and all schools have a Schools’ Council or equivalent
	Children’s Trust satisfaction rating on work with LEP and LA on integrating children’s services in and around schools
	Children’s Trust gives improved satisfaction rating on work with LEP and LA on integrating children’s services in and around schools


	To be determined locally

	
	Through the work of the LEP in integrating children’s services in schools and improving extended school provision, each school following BSF investment has, for example:
	
	
	

	
	Increased and improved spaces for counselling, small group work and mulitagency use

Improved condition, suitability, and environmental conditions in the school

Improved toilet/changing and dining facilities
	
	
	

	
	Layouts that support the school’s pastoral arrangements, movement around the school and management of behaviour

Improved facilities for pre and after school clubs and activities

Improved quality and quantity of sports facilities
	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	6
	Pupils economic well being

Through the LA supporting improved 14-19 provision, eg

Improved post 16 results at levels 1,2 and 3

Improved post 16 staying on rates 

Increase in number of sixth form places

Improved number and range of specialisms in and across schools


	School SEF grades for  ‘Quality of the curriculum and other activities’ and for ‘effectiveness and efficiency of the sixth form’


	Improved SEF grades (or maintained at 1/2) for  ‘Quality of the curriculum and other activities’ and for ‘effectiveness and efficiency of the sixth form’


	Improved SEF grades (or maintained at 1/2) for  ‘Quality of the curriculum and other activities’, and for ‘effectiveness and efficiency of the sixth form’ 3 years after BSF building work completed 



	
	Improved number of courses/qualifications

Effective 14-19 collaboration arrangements in place, including for delivering the 14 specialised Diplomas

Reduction in  NEET

Through the LEP ensuring through BSF investment each school has,  for example:

Improved specialist spaces and facilities that reflect and enhance the school’s specialisms,

Appropriate, high quality provision to support a wide ranging 14-19 and post 16 curriculum across the local area.
	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	7
	Making a positive contribution

Through the LA supporting change management, including CPD and workforce remodelling, and engaging schools and stakeholders effectively with the BSF programme eg:

Improved satisfaction with CPD provided by LA

CPD and WFR are an essential part of schools’ change management programmes  to support delivery of  their SfCs 

Enhanced recruitment and retention of staff.


	School SEF grades for:

 Improvement since the last inspection

 Overall effectiveness
Effectiveness and efficiency of leadership and management 
Capacity to make further improvement 
AMP analysis shows that schools have improved facilities that enable the LA and schools to implement workforce remodelling
	SEF grades for ‘Improvement since the last inspection, ‘Overall effectiveness’, ‘Effectiveness and efficiency of leadership and management’; and ‘Capacity to make further improvement’  are improved (or maintained at 1/2)

	This could be that following one full year after completion of BSF building works, the grades are maintained at 1/2 or improve by one grade, and following three years after completion, the grades are 1/2



	
	Through the LEP ensuring for each school that through BSF investment, for example:
The school design and buildings support workforce remodeling and CPD.

It contributes to schools’ change management programmes


	
	
	


	KPI
	Objectives
	KPI
	Target
	By When

	8
	Making a positive contribution

Through effective programme management by the LA and LEP, for example;

The LA  being a strong client and LEP  a strong partner, both effectively engaging schools and other key stakeholders (including sponsors and promoters of new schools) throughout the BSF process

The LA ensuring LA’s and schools’ SfCs and key strategies  are regularly reviewed and updated


	High satisfaction ratings in 360 degrees survey (i.e. LEP satisfaction with LA as client, and LA satisfaction with LEP as partner).  This would be in addition to the LEP KPI which evaluates LA satisfaction with LEP partnering


	To be set locally 
	To be set locally

	
	Satisfaction by school staff, governors, students, parents and other stakeholders with LA and LEP support for the delivery of each school’s SfC into reality through BSF investment

Improved arrangements for student leadership and involvement in the delivery of each school’s SfC into reality,

Ensuring that the LA’s and schools’ strategic priorities underpin decisions taken by the LEP for each school 


	Achievement of identified milestones within the timescales set out in the Strategy for Change (this provides an over-arching target for both the LA and the LEP as distinct from the LEP-focused timelines KPIs within Schedule 2).
	
	

	
	Ensuring each school’s design and buildings enable delivery of its SfC

Progress of the programme is consistent with the timetable for each school
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� These are suggested targets, and are intended for guidance and illustration.  Local Authorities should review and set these partnership targets in the light of the local objectives and KPIs in their Strategy for Change.  
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