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PARTNERING SERVICES SPECIFICATION

Introduction

This document contains a template (with guidance) for local authorities contemplating the procurement of a Local Education Partnership (LEP) for the Building Schools for the Future programme. The main focus for a Partnering Services specification should be to achieve the transformational change in educational achievement which is central to the Building Schools for the Future programme and is detailed in the Strategy for Change (SfC)/Strategic Business Case (SBC) for the BSF Area.

The Partnering Services Specification forms Schedule 12 of the Strategic Partnering Agreement under the terms of which these services will be delivered by the LEP to the Local Authority. Partnering services will cover the following areas of activity:

· Development of the SfC/SBC for the area covered by BSF;

· New Project Development;

· Delivery of Approved Projects;

· Value for Money and Continuous Improvement;

· Additional Services

In fulfilling its role, the LEP will need to work closely with the Local Authority (LA) and other local stakeholders, particularly end-users such as School Governing Bodies, head teachers, school staff,  pupils, parents and the community.  It will also need to be clear about the respective roles and responsibilities of the LEP and the LA in the partnership.  

The Partnering Services Specification should therefore set out clearly – for each area of activity mentioned above - the partnering services the LA will expect the LEP to provide, and the role and responsibilities of the LA itself.   

Each LA will need to develop this template bearing in mind its own strategy, its specific circumstances and requirements and its existing delivery capacity and constraints.  The Partnering Services Specification should encourage the LEP to add value to the programme by complementing and supplementing local expertise and capacity, not duplicating it.  In each case, local authorities should consider the benefits that pooling their existing resources with PfS and private sector resources within the LEP can deliver in terms of developing and delivering their strategic capital programme.  The SPA and SHA allows for this with complete flexibility, e.g. capital resources can be put in as shareholder equity, and human resources can be put in through secondments or staff transfers. Regardless of the resources they put into the LEP, however, local authorities must note that sufficient client side resources must be retained within the Local Authority to play a very strong client role as the counter-party to the SPA, and in setting Local Authority requirements and approving/rejecting New Project proposals submitted by the LEP.  This will need to include senior officer time from the LA, representing, for example, education/children’s services (resources and planning, school improvement and children’s services), property services, legal and finance.

The decision on whether or not to seek Additional Services from the LEP will be entirely up to the Local Authority, in consultation with its schools, and should be made on a value for money basis.  Keeping in mind that the LEP is intended to be a strong local business with substantial delivery capacity, LAs should consider seriously the potential benefits which procuring through the LEP can bring them.    

This document consists of the following sections:

Section 1: Describes the expertise which will be required by the LEP to be an effective long term partner to the Local Authority and other local stakeholders in the BSF programme;

Section 2: Describes the activities involved in developing the SfC/SBC for the local BSF programme;

Section 3: Describes the activities involved in New Project Development 

Section 4: Describes the activities involved in Delivery of Approved Projects. 

Section 5: Describes the activities involved in delivering Value for money and Continuous Improvement;

Section 6: Describes the potential “Additional Services” which an LA might ask a LEP to provide.

Sections 2 to 5 (which describe the core partnering activities) have the same layout. At the beginning of each section is a box as shown below which details the anticipated outcome for each area of activity.

	Outcome expected:  




This is followed by a specification detailed in 4 columns as shown below. An explanation of the purpose of each column is given below:

	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired 

(where appropriate)

	This column sets out a description of each area of activity related to the local BSF programme
	This sets out the role and responsibilities of the LA for that area of activity, and what it would commit to doing to ensuring the partnership objectives enshrined in the SPA were met.
	This sets out the role and responsibilities of the LEP for that area of activity, and what it would commit to doing to ensuring the partnership objectives enshrined in the SPA were met.
	This details the output required for that area of activity to which the LEP and LA will each contribute as defined in the preceding columns 


Section 1

General expertise and awareness required of a LEP in delivering Partnering Services:

In fulfilling its role as a long term strategic partner to the Local Authority and stakeholders, the LEP should:

Working with the LA and the Strategic Partnering Board (SPB) 

· Build relationships with and work closely with local stakeholders, including school governing bodies, head teachers, school staff, unions, pupils, parents, Dioceses, Local Learning and Skills Council (LLSC), Connexions, Local Strategic Partnerships (LSP), Health, local businesses and the wider community etc. in order to ensure ownership and support for the Education Vision and Strategy for BSF;

· Be aware of and understand the local Community Strategy and the LA’s corporate vision and strategy;

· Be aware of and understand the LA’s educational vision and strategy for BSF, and how this fits into the local community strategy and the LA’s Corporate vision and strategy;

· Be aware of and understand each school’s development/improvement plan;

· Be aware of and understand how secondary education and schools can contribute to delivering integrated children’s services, community education/services, leisure services and regeneration in an area;

· Be familiar with national and local policies on secondary education, major LA strategic documents, local needs, targets, timeframes, the latest version of the SfC/SBC and relevant CPA reports for the LA, plus OFSTED reports for the LA and schools in the Area;

· Be aware of and understand the different collaborative arrangements between schools in the LA and how they impact on school organisation and school design

Learning and Teaching/Curriculum 

· Be familiar with all major national and local policy initiatives as they impact on the curriculum, including the 14-19 Agenda;

· Be aware of, understand and anticipate the long-term implications of future changes in curriculum, learning styles [examination approaches] and pastoral care arrangements and how this then impacts on buildings, FF&E and ICT ; 

· Be familiar with the range of preferred learning styles and their implications for flexibility in teaching spaces, including direct teaching, individualised learning, small group work, resource and research based learning;

· Be aware of and understand the impact of the layout of schools’ specialist facilities on the ease and safety of pupils’ movement around the school

Workforce remodelling and CPD

· Be aware of the factors that enable all staff on a school site to work together effectively to meet the needs of the users and to ensure that the workforce remodelling programme is capable of being delivered.

· Be aware of and understand how workforce remodelling affects school design requirements and enables the delivery of the Education Vision and Strategy

· Be aware of and understand the importance of CPD for school staff in enabling them to maximise the benefits of their new learning environments created through BSF, and in implementing the various educational policy developments outlined in the Education Vision and Strategy

· Be aware of and understand the need for workspace for staff, ease of access to teaching resources (accessible storage), quality ICT networking throughout the school and home to school links

ICT in schools

· Be fully aware and have expert knowledge of:

· How ICT can support and maximising the quality of learning;

· The relationships between ICT infrastructure and the built environment;

· Educational drivers to meet the ICT requirements of the schools; 

· Publications on best practice in delivering ICT services in schools, including:

· DCSF: Harnessing Technology

· Becta-advisory publications

· Output specification template for ICT prepared by PfS

· Other relevant DCSF and PfS publications on ICT in schools 

· The experience and best practice from the Classrooms of the Future initiative;

· ICT as a vehicle for enhancing school and LA `management and contributing to workforce reform; 

· How ICT can enable virtual and managed learning environments and video conferencing within, across and between schools

Specialist Schools

· Be aware of and understand the LA and school strategies for attaining and/or retaining specialist status for each school in the Area, and be able to contribute with ideas on how the specialisms can be linked into 14-19 education provision and the local business community;
· Be aware of and have expertise in the design and FF&E requirements for specialist schools that arise from the curriculum emphasis of the specialism involved;
Inclusion

· Be aware of and understand how to make all schools inclusive, including considerations such as:

· The factors which support school and social inclusion;

· Creating barrier-free schools; 

· affording ease of use for pupils/staff/community with physical disabilities, including meeting DDA requirements; 

· facilities and conditions required for those with hearing impairment and visual impairment; 

· how accommodation to support inclusion such as medical suite, interview rooms and learning support accommodation, could be used and where it should be situated.
· Be aware of the potential and understand the requirements for special schools, depending on the needs to be accommodated, and the implications of co-locating special schools with mainstream schools 
· Be aware of and understand the needs of Pupil Referral Units in providing a broad balanced curriculum for children who are out of school 
· Be aware of and understand the needs of mainstream schools with special needs units, specialist resourced schools and special schools, as well as where these are co-located with mainstream schools

· Be aware of and have expertise in the design and FF&E requirements of special schools, pupil referral units and specialist resourced facilities

Extended Schools and Integrated Children’s Services

· Understand the concept of an extended school and the range of possible models of extended schools. Develop expertise in and support the local plans for extending schools for community use and benefit;

· Be aware of the needs of children, the local community, Local Authority and potential partners which could be met through extended schools; 

· Understand and have expertise in the management, operating, funding and design implications of extended schools and out-of-hours community use, including considerations such as:

· good signage both external and internal; 

· access, external lighting and car parking;

· heating controls for use outside school hours

· changing facilities, reception and social areas for community use accessible for use outside school hours

· facilities used for community use grouped for ease of access, security and zoned heating; 

· Understand the implications of wider full-service extended schools, using joined-up funding, including:

· leisure and recreational facilities assessed on a community basis to benefit school and wider community (e.g. location of public library, swimming pool); 

· school as a hub for other children’s services (e.g. crèche of NHS).

· Be aware of and assist the LA and schools in assessing security issues in relation to community use
· Be aware of the implications for schools of the Children Act with a focus on the five outcomes which services should work towards:
· being healthy, 
· staying safe, 
· enjoying and achieving, 
· making a positive contribution and 
· economic well being
· Be aware of and understand the focus of the Children Act 2004 for integrating children’s services in and around schools
· Be aware of and understand the development of Children’s Trusts, and in particular the need to engage with key stakeholders in the delivery of Children’s Services, including Health and Connexions
School Organisation 

· Be aware of and understand the diversity of schools e.g. community, aided, controlled, foundation, academies and federations

· Be aware of and understand the differing needs and concerns of different types of schools e.g. single sex, co-educational, those with /without sixth forms,, special schools

· Be aware of and understand pupil place planning and the various factors that impact on this and which therefore need to be taken into account, including how the popularity of new schools (including Academies) can make a significant difference to previous patterns of parental choice of schools

· Be aware of and understand the interface between post 16 provision in schools and local colleges, and how this is affected when the level of post 16 provision is increased in either sector as part of improving post 16 staying on rates

· Be aware of and understand the informal, formal and statutory processes involved in school reorganisation, including the need to advertise for promoters of new schools

· Understand how the net capacity of schools is assessed to identify the number of pupil places available.

· Be aware of and understand the implications of co-location of primary and secondary schools or all through schools

School Design 

· Have the expertise to carry out feasibility studies, option appraisals, and inspirational designs in line with a brief or output specification and the use of DQI for Schools.

· Be aware of and understand the importance of the following aspects of design:

· Access: How easy it is for all people to get to the school and move around it

· Space: The size and inter-relationship of a building’s rooms and spaces, including room dimensions, room layouts to reflect curricular developments, faculty groupings of subjects, and social areas as learning spaces as detailed in DCSF Building Bulletins and other relevant publications

· Uses: How well the school caters for the functions it was intended to accommodate originally and for those it will in the future, as well as the quality of fitments and furniture

· School in the community: The relationship of the school with its surroundings and its local community

· Within the School: The quality inside the building’s envelope, including sight lines, colour schemes, health and safety and security and how they impact both positively and negatively on teaching and learning;
· Form and materials: The building’s physical composition, scale and configuration within its boundaries

· Character and innovation: What people think of the overall building

· Performance: The building's mechanical, environmental, and safety systems including air quality, daylight, acoustics, ventilation and temperature control and drinking water, orientation of rooms (e.g. north light for art)

· Engineering services: The quality of the building's environmental components

· Construction: How well the building is put together

· Be aware of and understand maintenance and asset replacement:  the ease of maintaining and replacing elements to minimise disruption to and avoid a building looking tired and worn out

· Be aware of and understand the importance of the external environment both for teaching purposes, external play and sports activities, as well as recreational use during break times and lunch times

· Be aware of and understand the safety aspects of access to the school site both by car users and pedestrians, and the impact on local residents of home-school transport arrangements

· Be aware of ways in which the building can be adapted should the demand for pupil places change.

Innovation

· Have the understanding and skills to develop creative and innovative solutions to school organisation, design of school buildings and provision of facilities, that are sustainable and achievable, and will deliver improved educational standards

· Have the understanding and skills to develop and deliver new and different approaches in educational provision that are transformational and will enable a step change in educational achievement

· Understand organisation/ pastoral care changes as a result of workplace reform and extended schools use.

· Have the understanding of the changing ICT environment and the opportunities this provides in terms of space use flexibility and improved education delivery.

Section 2

Strategy for Change (SfC)/Strategic Business Case (SBC) Development

Outcome expected:  In partnership with the LA, the LEP will contribute to the development/revision of the SfC/SBC so as identify suitable schools project(s) to be developed for the next phase of the BSF programme, so that these projects are likely to deliver the objectives of the local educational vision and strategy and those of BSF nationally.

The Strategy for Change/Strategic Business Case will follow the general structure described below:

Where do we want to be?  - Corporate and Educational Vision

The SfC/SBC will set out the local educational vision for the LA and for the BSF Area, and how it fits in with the wider LA vision and community strategy for community engagement, inclusion, regeneration and renewal.  The SfC/SBC will translate the local educational vision into a set of objective targets for educational achievement and regeneration in the Area, to which the partnerships with the LEP will aspire.   As the SfC/SBC is a live document, both the vision and the partnership targets will develop and evolve over time.  The LA and the LEP will work together with local stakeholders to develop the SfC/SBC in line with the evolving vision for education [and Children’s Services].

Where are we now?  - Evaluation of current educational standards, condition and suitability of school buildings and tracking progress on improving these

The SfC/SBC will provide an assessment of current educational standards, and the existing interfaces of schools with each other and the wider community.  It will identify schools where improvement and/or investment are required, in terms of

· meeting challenging and objective targets for educational achievement in the area

· meeting the need for new educational facilities

Over time, the SfC/SBC will therefore track the progress being made against the partnership targets, and adjust and refine the programme to learn from experience and to take account of changing strategies and circumstances.  The LA and the LEP will work together to track progress and assess what improvements or adjustments need to be made. 

How do we get where we want to be? –Implementation of the Vision and Strategy for School Improvement and modernising the school estate

In the light of the “where we are now” assessment, the SfC/SBC will look at secondary schools across the Area and assess whether their specialism, capacity and location is appropriate for the community that they service, and whether the way in which the delivery of education provision across the Area reflects best practice.  Working together with schools, the LA and the LEP will need to develop the local BSF programme to bridge the gap between the targets set out in the local vision, and the current standards and educational provision in schools in the Area.  This will include activities like:

(a) demographics, pupil place planning and school organisation, including developing plans for Academies

(b) developing plans for improving learning and  teaching 

(c) developing plans for  ICT provision

(d) developing plans for widening the curriculum offered to pupils, including for 14-19 education

(e) developing plans for specialist schools;

(f) developing collaborative arrangements across schools

(g) developing plans for greater inclusion;

(h) developing plans for extended schools and integrating children’s services in and around schools;

This strategy will need to be translated into an implementation programme.  The LA and LEP will work together to develop an implementation programme for each phase of the local BSF programme, which will take account of:

(a) the LA’s priorities and grouping of  schools for BSF investment – this will be based on how BSF investment can make the largest possible impact on educational standards - so identifying the investment requirements for the next phase of schools projects;

(b) market capacity – which will mean looking at the local capacity on both public and private sector side, to deliver the planned investment;

(c) how to ensure a good learning environment that reflects the LA and schools’ aspirations and secures transformational outcomes– which will mean looking at design issues, integration of ICT, build quality/modern construction methods, and provisions for long term maintenance;

(d) funding availability – which will mean looking over time at the implications of the planned investment on LA and schools budgets, and ensuring that the local BSF programme is sustainable from a financial point of view;

(e) minimising disruption because of the build programme – which will mean looking at arrangements for proper phasing and implementation of the build programme, with appropriate decant arrangements as required

(f) achieving stakeholder support and buy-in to the programme

The tables below set out the partnering activities for each of the areas described above.

Corporate and Educational Vision

	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired 

(where appropriate)

	1.1
	Review, develop and agree the local educational vision and strategy


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.2
	Review and establish  links with wider corporate agenda and community strategy


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.3
	Review, establish and agree partnership targets in line with educational vision and strategy


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]


Evaluation of Current Condition 

	
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired 

(where appropriate)

	1.4
	Assessment of current educational standards across the Area compared  nationally and with statistical neighbours, and versus targets for the school/Area


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.5
	Assessment of current links of schools with wider community versus targets/plans for the Area


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.6
	Assessment of what educational improvements and/or facilities area required in each school
	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]


LA and Area Vision and Strategy, plus individual school development/improvement plans

	
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired 

(where appropriate)

	1.7
	Demographics, capacity planning and school organisation


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.8
	Developing plans for implementing national and local policies and  developments as they impact on learning/teaching and the curriculum, including for 14-19 year olds
	[to be filled in by LAs
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.9
	Developing ICT strategy
	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.10
	Developing plans for specialist schools 


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.11
	Developing plans for greater inclusion
	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.12
	Developing plans for integrated children’s services/Children’s Trust (in line with the Children Act 2004) and for extended schools, so enabling  greater community use and greater social inclusion


	[to be filled in by LAs]
	[to be filled in by LAs]
	[to be filled in by LAs]

	1.13
	Developing plans for Academies


	[to be filled in by LAs]
	[to be filled in by LAs]
	BSF strategy to make clear reference to plans for developing Academies


Implementation Programme

	
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired 

(where appropriate)

	1.15
	Ensure school reorganisations/relocations are identified and any statutory processes are carried out
	Identify any changes to school organisation and/or location of schools and carry out any necessary consultation and statutory processes
	Assist with assessing feasibility of school reorganisations and re-locations
	All proposals for school reorganisation/relocation of schools are consulted upon and resolved in time to progress the projects

	1.16
	Prioritisation and phasing of schools projects over 5-10 year horizon
	Lead on prioritisation of schools projects based on educational need and raising standards.


	Assist with prioritisation by contributing with analyses on relative condition of schools, and investment/timescales required to renew them.
	Develop a long term local investment programme, prioritising schools

	1.17
	Review of capacity to deliver – public and private sector
	Review procurement capacity on the public sector side to 

- provide leadership and management at LA and school level in order to ensure delivery of the education vision and strategy

- deliver volume of investment planned, and phase accordingly.


	Assist in batching and phasing investment by matching it with supply chain capacity on the private sector side
	Periodically review and confirm capacity to deliver programme

	1.18
	Design Quality 

Ensuring a 21st century learning environment, involving school staff, pupils, parents and the community in the design process 
	Work with the LEP and with schools to develop briefs that reflect LA’s vision and strategy  and schools’ aspirations, as set out in their development/improvement plans

Use the Design Quality Indicators for Schools, with trained facilitators, the school and the LEP design team, to identify school aspirations and test the design and final buildings against these aspirations.


	Work with the LA and school in using Design Quality Indicators for Schools, and work with the design team to produce high quality designs that meet school aspirations

Work with design team to reflect sustainability and environmental issues in design solutions

Work with design team to produce designs which enable reductions in the costs of energy and replacement materials


	Arrangements in place to ensure high quality design 

	
	Ensuring delivery of ICT Strategy in Schools
	[to be added by LAs]


	Gather sufficient information to ensure that a holistic view of ICT enabled learning so that it is fundamental to building design, to include:

· Appropriate containment is provided

· Spaces reflect and make provision for the use of ICT

· FF&E solutions respond to the ICT requirement

· Spaces housing and storage of equipment

Provide advice to design teams in which:

· ICT enabled learning practices are supported

· Flexibility to modify ICT provision exists

· Technology is accommodated throughout the school

· Environments fully support ICT


	Planning of ICT completely integrated with planning for school buildings.

	
	Build Quality
	[to be added by LAs]


	Work with the supply chain to develop modern construction methods and systems to ensure that high build quality 
	Systems and supply chain arrangements to ensure high build quality

	
	Long term maintenance
	Ensure that solutions are developed with an eye on whole life cost, and work with the LEP to ensure that long term maintenance for BSF schools is provided for.
	Ensure that solutions are developed with an eye on whole life cost, and work with the LA to ensure that long term maintenance for BSF schools is provided for.
	Arrangements in place for long term maintenance of BSF school infrastructure.

	1.19
	Reviewing all funding available and ensuring programme is affordable and sustainable
	Lead on data and analysis of likely funding streams available to fund BSF projects.

Work with the LEP to develop a framework to assess programme-level affordability, and the likely on-going impact of BSF on LA and school budgets.


	Assist the LA in the assessment of funding constraints by providing expert advice on likely costs of the local BSF programme
	Arrangements in place to ensure a sustainable, affordable local programme

	1.20
	Identify the specific elements to be funded through BSF and join-up funding streams to support extended schools and greater community use, as well as integrated Children’s services in and around schools


	Work with the LEP to develop proposals for encouraging greater community participation and use of schools, as well as integrated Children’s services in and around  schools


	Work with the LA to develop proposals for encouraging greater community participation and use of schools, as well as integrated Children’s services in and around schools

The LEP should develop plans to maximise the use of assets outside term-time, such as sports facilities or school buildings for a range of community and educational purposes, including Children’s Services.


	School specifications that reflect links with local community, and imaginative plans for encouraging community use, as well as integrated Children’s Services in and around schools,  once they are built.

	1.21
	Minimising disruption to teaching as building programme unfolds, and providing training/support to headteachers and other managers in maintaining/improving educational achievement through the transition
	Work with the LEP to identify and put in place appropriate decant arrangements so that disruption to teaching is minimised while the building work is going on.

Provide training/support to headteachers and other managers in maintaining/improving educational achievement through the transition


	Work with the LA to identify and put in place appropriate, cost effective decant arrangements so that disruption to teaching is minimised while the building work is going on.


	Decant strategy in place for each phase of schools before construction begins.

	1.22
	Establish effective mechanisms for engaging the full range of stakeholders, including pupils and parents, throughout the project
	Engage with local stakeholders on identified phase of investment, seeking their involvement, support and buy-in throughout the project 


	Work closely with local stakeholders through the Strategic Partnering Board to facilitate sign-off on identified phase of investment.
	Achieve stakeholder sign-off on the Strategic Partnering Board.

	1.23
	Ensuring curriculum needs are met, including for 14-19 education and the specialisms identified for each school
	Confirm requirements for the next phase of projects to the LEP 


	Establish scope of New Project with LA
	

	1.24
	Ensuring needs of Special Schools and SEN Inclusion are met across the LA, including, where appropriate, that the benefits of co-location of special schools are realised
	Confirm requirements for the next phase of projects to the LEP


	Establish scope of New Project with LA
	

	1.25
	Ensuring the requirements of integrated children’s services and extended schools are met
	Confirm requirements for the next phase of projects to the LEP. 


	Establish scope of New Project with LA
	

	1.26
	Ensuring requirements for social inclusion at each mainstream school are met, particularly for improving attendance, behaviour and health and safety
	Confirm requirements for next phase of projects to the LEP. 


	Establish scope of New Project with LA
	

	1.27
	Ensuring workforce remodelling requirements are met and that CPD programmes will enable schools to deliver the education vision and strategy, and maximise use of the new school designs and facilities
	Confirm requirements for next phase of projects to the LEP. 


	Establish scope of New Project with LA
	

	1.28
	Confirming requirements for projects to be taken forward as New Projects in next phase of BSF investment
	Confirm requirements for next phase of projects to the LEP. 


	Establish scope of New Project with LA.
	Commence New Project Development


Section 3

New Project Development

Outcome expected:  the development of BSF New Projects that meet the requirements identified in the SfC/SBC, and are approved by the LA under the stage 1 and stage 2 approval processes set out in the SPA with a supply chain in place to deliver them.

	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired

(where appropriate)

	2.1
	Establish the project scope for each New Project identified in the SfC/SBC in terms of:

- location

- capacity

- specialism

- links to community

- funding available


	[to be filled in by LAs]
	[to be filled in by LAs]


	Defined parameters for each New Project in response to the  SfC/SBC

	2.2
	Outline Design and Planning of School Infrastructure and Services based on the LA Vision and Strategy as well as specific school(s)’ development/improvement plans
	[to be filled in by LAs] Develop a design brief, master plan and specification for each school based on consultation with LEP, headteachers, governors, teachers and pupils, to best match the LA Vision and Strategy and school(s)’
	Develop a design brief, master plan and specification for each school based on consultation with LA, Planners headteachers, governors, teachers and pupils, to best match the LA Vision and Strategy and school(s)’ development/improvement plans in that school
	An agreed specification for each school in a New Project reflecting the LA Vision and Strategy in the SfC/SBC and the specific requirements of individual schools as set out in their development/improvement plans for that school.

	2.3
	ICT Integration and Specification
	[to be filled in by LAs]
	Develop proposals for ICT infrastructure which match the build infrastructure, and complement curriculum delivery
	ICT infrastructure built into the design brief and specifications for each school to reflect the curriculum needs of that school

	
	

	2.4
	Technical, Economic and Financial Feasibility:  Identify the most economic, best value and affordable solution for each school in the New Project based on the agreed specification, ensuring it meets planning requirements and those for school playing fields.


	Lead on assessing different renewal options for each school (rebuild, replace, remodel, refurbish, etc) and contribute to the options appraisal from an educational benefit point of view. 

Assess together with the LEP the most appropriate contracting route (PFI or otherwise) for the identified infrastructure solution

Liaise with the PfS on funding available for the New Project, and with schools on Governing Body contributions to each New Project.


	Carry out technical and financial feasibility studies (including surveys and specialist studies as appropriate) to assess costs and risks of alternative infrastructure solutions (e.g. rebuild, replace, remodel, refurbish etc) and support the options appraisal from a delivery point of view. 

Assess the implications for planning permission and for school playing fields

Assess together with the LA the most appropriate contracting route (PFI or otherwise) for the identified solution. 

Conduct together with the LA a financial assessment of each New Project, including the funding requirements from central government, the Local Authority and schools.
	Identify:

- a preferred renewal solution for each school in the New Project

- a preferred contractual route or routes to procure the New Project

	
	

	2.5
	Develop together with the LA a project plan indicating timescales, costs and risks to final completion of the New Project
	Contribute to project development plan by feeding in timescales for internal review and approvals, and agree plan for managing development risks together with the LEP

Work with the LEP to ensure that all stakeholders clearly understand the probability and impact of key risks associated with the New Project, and the steps required to manage the risks

Contribute project management resources necessary to take the project to a successful conclusion
	Provide a clear assessment of likely timescales to completing development work, finalising contractual arrangements, from construction through to delivery of new schools

Ensure that all stakeholders clearly understand the probability and impact of key risks associated with the New Project, and the steps required to manage the risks
	A robust project development plan in place

	
	

	2.6
	Stage 1 Submission
	Co-operate with LEP in relation to the Stage 1 Submission and decide whether to approve a New Project Proposal in accordance with the New Projects Approval Procedure.  


	Prepare a Stage 1 submission in line with the New Projects Approval Process.
	Obtain Stage 1 approval, confirm affordability envelope and agree development budget with LA

	
	

	2.7
	If Stage 1 submission approved, develop detailed proposals for the New Project in line with the New Projects Approval Process.


	[co-operate with the LEP in developing detailed proposals, including feeding in ideas and commenting on design development]
	Develop detailed design proposals in consultation with local stakeholders.
	Detailed design proposals reflecting the requirements of the SfC/SBC, and the aspirations of schools

	
	

	2.8
	Identify supply chain members for each aspect of the New Project, and ensure that each Supply Chain understands their roles, responsibilities and obligations so that the schools receive a seamless integrated service.
	None.
	Assemble supply chain, sort out contractual arrangements and obtain firm prices for each school in the New Project.  

Ensure that risks are properly allocated throughout the Supply Chain, who is properly equipped to manage them.
	Robust supply chain arrangements to deliver New Project if approved.

	
	

	2.9
	Stage 2 submission
	Co-operate with LEP in relation to the Stage 2 Submission and decide whether to approve a New Project Final Approval Submission in accordance with the New Projects Approval Procedure.  


	Submit a Stage 2 submission in line with the New Projects Approval Process set out in the SPA
	Obtain Stage 2 approval


	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired

(where appropriate)

	
	
	
	
	

	2.10
	Integrate and manage negotiations with the and the Supply Chain to finalise contracts for New Projects
	Negotiate as client to finalise contracts with the LEP in a transparent, non-adversarial environment, and to facilitate finalisation of contracts with the supply chain

Take steps to ensure that conditions precedent to financial close (or equivalent) are expeditiously met.
	Finalise contractual arrangements with the LA and with Supply Chain members in a transparent, 

non-adversarial environment

Ensure readiness of Supply Chain for delivery as soon as contractual arrangements are finalised.
	Financial Close (or equivalent) of each school within a New Project.

	
	
	
	
	


Section 4

Delivery of Approved Projects

Outcome expected:  the smooth, timely and efficient delivery of approved BSF New Projects within the parameters of the New Project approval process, the on-going management of the Supply Chain to deliver high-performance infrastructure services to maximise impact on curriculum delivery and the management of changes at school level to match changes in education policies and strategies over time.

	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired

(where appropriate)

	
	
	
	
	

	3.1
	Smooth delivery of services that provides teachers and pupils with a 21st century learning environment capable of delivering the vision and strategy of the LA and individual schools’ development/improvement plans
	Work as client with the LEP to ensure smooth delivery of services on the ground.
	Provide the single point management for all Supply Chain members to ensure that approved New Projects are completed to time and to budget, and delivery of services is seamless 

Provide management services (through service level agreements) to any Project Companies or Special Purpose Vehicles established for New Projects, whether PFI or otherwise.

Provide an effective single point liaison to manage the relationship with schools and the LA(through the SPB).

 
	Efficient delivery of New Projects and consistent high performance through the life of the contracts

	
	
	
	Ensure that Supply Chain capacity is adequate, and that risk management arrangements are robust
	Successful delivery of New Projects

	
	
	
	Ensure that the Supply Chain remains competitive if used in successive projects over time
	Value for Money demonstrated in each New Project

	
	

	3.2
	 ICT integrated into both learning/teaching across the curriculum, extended schools provision and for enabling assessment for learning and effective and efficient management and administration, e.g. monitoring attendance
	Work as client with the LEP to ensure smooth delivery of ICT services along with the building programme
	Ensure that ICT provision is properly programmed into delivery of the building infrastructure, so that the school receives an integrated service (even though contractually, ICT and building provision may be separate).
	Smooth service commencement at BSF schools, with high performance building and ICT infrastructure from start of term. 

	
	

	3.3
	Change Management
	Maintain awareness of the changes that might be required as a result of changes/developments in national and local education policies and strategies over time.

Support schools with their change management programmes in relation to new/developing education policies and strategies

 Advise schools on implications for their staffing and revenue budget, ensuring schools’ budget plans reflect these and the need to have a balanced budget. 
	Advise LA on appropriate changes, or respond to LA’s request for changes, to maintain “state-of-the-art” school facilities over time, and in accordance with new national/local policies and strategies for education.
	Process all changes in scope or specification of existing projects through the SPA process, on an open-book accounting basis.

	3.4
	Design
	LA to review and comment on the documentation as set out in the contract agreement. 
	Provide documentation in a complete and timely manner to allow LA to meet its obligations as set out in the contract agreement..
	To maintain quality, cost and timely competitions of projects


Section 5
Value for Money, KPI’s and Continuous Improvement

Outcome expected:  Demonstrate long-term Value for Money to the LA, and achieve progress against the Continuous Improvement Plan (as revised from time to time) with each phase of BSF investment reflecting best practice, knowledge and experience gained over time and across projects.

	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired

(where appropriate)

	
	

	4.1
	Achieve Value for Money
	Work with the LEP to agree acceptable processes for demonstrating value for money through benchmarking or market testing the Supply Chain
	Understand key drivers for VFM.

Collect, collate and analyse performance data from existing LEP projects, other LEPs and/or other similar projects across the country
 to inform a robust benchmarking system which can be applied locally


	Local benchmarking data shared transparently with the LA, on the basis of which mutually acceptable benchmarks can be developed


	#
	Activity
	LA role and responsibility
	LEP role and responsibility
	Outputs desired

(where appropriate)

	
	
	
	Where it would prove better VFM, market test within
 or outside the Supply Chain for New Projects in keeping with market testing provisions set out in the SPA and the SHA.
	Market testing wherever benchmarking would not provide a convincing basis for VFM. 

	
	
	
	Discuss costings of New Projects with the LA on an open-book basis, and ensure that savings (e.g. in bid costs) are passed back to the LA as reductions in costs.
	Transparent pricing of New Projects

	4.2
	Achieve educational improvements, as identified in KPIs, updating these annually
	Monitor educational KPIs and ensure that these are updated on an annual basis in agreement with schools
	Discuss achievements of educational KPIs and agree action required to address any underachievement as it relates to the LEP services

Agree improvements to LEP services where necessary to achieve annually revised educational KPIs
	

	
	

	4.3
	Continuous Improvement 
	Review the Continuous Improvement Plan appended in Schedule [] of the SPA, and work with the LEP to ensure progress is made against this to ensure all opportunities for improving quality, cost or timeliness of services are being exploited.
	Ensure progress against the Continuous Improvement Plan.  This should include:

Maximising economies of scale and scope, e.g. from:

· bulk procurement of labour and materials (e.g. M&E, heating systems, doors and windows) ;

· delivery of services over a portfolio of schools (e.g. maintenance across a BSF area, ICT services across a portfolio of schools)
	Demonstrate progress against the Continuous Improvement Plan with each New Project.

	
	Design quality improvements
	
	Design improvements: Ensure that experience from the delivery of existing schemes, and best practice from the wider programme, encourages design improvements from the Supply Chain for each New Project.
	use the Design Quality Indicator for Schools to, demonstrate improvements, where possible, over time.

	
	Process improvements
	
	Process improvements:

Use the benefits of partnering with the Supply Chain to achieve process improvements to match the possibilities suggested by Rethinking Construction and Achieving Excellence.
	Demonstrate improvements in the delivery of works and/or services over time through performance on existing projects feeding into proposals for New Projects.

	
	

	4.4
	Best Value and Change Management
	Track changes to the LA’s Vision and Strategy, as set out in the SBC, and BSF Schools Development/Improvement Plans, and work with the LEP to ensure that the scope and/or specifications of existing BSF projects keep pace with changes to educational policies/strategies and to technology over time.
	Be aware of the LA’s Best Value duties, and work pro-actively with the LA to ensure compliance with Best Value obligations. 

Manage all changes to existing projects in an integrated manner (whether for buildings, maintenance, ICT and/or other services).


	BSF school facilities that demonstrate Best Value.

 BSF school facilities that are flexible enough to cope with evolving educational policies/strategies over time.

	
	Change Management at  school level and CPD requirements
	Identify with schools the CPD and support/training for change management required in order to ensure continuous improvement and advise/support schools in providing the CPD and training
	Be aware of the additional support and training needed by schools as part of achieving continuous improvement
	Schools are fully prepared for implementing changes necessary to achieve continuous improvement through the project, and have CPD programmes in place to prepare their staff for implementing changes in line with their school development/improvement plans

	
	
	
	
	

	4.5
	Performance Measurement and Key Performance Indicators (KPIs)
	Ensure regular monitoring and review of performance, and maintain open communications to resolve problem areas
	Collate all relevant data from existing projects to demonstrate satisfaction of the Track Record KPI Test.

Ensure that New Projects continue to meet the KPI performance thresholds set out under the “Track Record KPI Test” in the SPA.
	Self-evaluation of performance on existing projects on KPIs set out in the Track Record KPI Test.

	
	
	
	
	

	4.6
	Customer Satisfaction – this includes by school governors, headteachers, staff, pupils, parents and the community
	Establish (with the LEP) appropriate customer satisfaction assessment methodologies, and measure customer satisfaction, including the use of DQI’s in post occupancy evaluation

Where customer satisfaction is poor, help the LEP work out strategies for improving customer satisfaction
	Establish (with the LA) appropriate customer satisfaction assessment methodologies, and measure customer satisfaction. 

Ensure that schools (Governors, Head Teachers, pupils) and the LA are and remain satisfied customers

Where customer satisfaction is poor, work out strategies for improving customer satisfaction
	High Customer Satisfaction (particularly from end users like teachers and pupils)

High Customer Satisfaction (particularly from end users like teachers and pupils


Section 6

Additional Services

Keeping in mind that the LEP is intended to be a strong local business with substantial delivery capacity, LAs should consider the potential benefits which procuring through the LEP can bring them.  There are a number of value added services which LAs could seek from the LEP, which would fit in well with the LEP focus on a geographical area.  Ultimately, the decision on whether or not to seek Value Added Services from the LEP will be entirely up to the Local Authority and schools, and should be made on a value for money basis.  

Some important additional services that the LEP could provide schools and LAs include:

Estate rationalisation and property development:  the LEP could work with the LA to rationalise its asset portfolio, release surplus capacity and bring in capital receipts through exploiting property development opportunities.  

Maximising the regeneration potential of BSF:  the LEP could work with the LA on joining-up funding streams to support wider regeneration initiatives that can be fuelled by BSF investment, e.g. by linking up provision of education with social services, health and housing. 

Finance and commercial support to schools:  the LEP could provide accounting, back-office and administrative services to schools. It could also assist with the procurement of non-BSF premises related services for schools.  

Educational support services to schools: the LEP could provide educational support services (classroom support, school admin support).

Running change management programmes: the LEP could assist the LA in running a change management programme to help teachers and pupils get the most out of the new BSF buildings and services.  

These will need to be developed by the LA prior to commencing LEP procurement, as any additional services requested would need to be covered by the OJEU notice.  
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� Partnerships for Schools’ benchmark data will be an important source for this information.


� For some BSF Areas (e.g. those with large capital requirements), it may prove better value for money for the PSP to bring multiple Supply Chain partners for construction, maintenance or ICT.  In such circumstances, it may be good value for money in some cases to run a mini-competition between Supply Chain members for a particular element (e.g. refurbishment works) of a New Project.
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