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1.
Introduction and Instructions

1.1
This Pre-Qualification Questionnaire (PQQ) sets out the information which a Bidder is required to provide to the Local Authority in this first stage of the identification of the preferred private sector partner (PSP) who will become the majority shareholder in the Local Education Partnership (LEP). The aim of the pre-qualification selection process is to enable the Local Authority to draw up a list of pre-qualified Bidders. The Public Contracts Regulations 2006 requires that not less then three Bidders are selected (provided that they are suitably qualified) to whom the Invitation to Participate in the Dialogue (IPD) will be issued.


1.2
This PQQ has been produced to enable the Local Authority to evaluate the economic and financial standing, ability and technical capacity of organisations that have responded to [insert details of the OJEU Notice]. This PQQ should be read in conjunction with the accompanying Descriptive Document. The Descriptive Document provides Bidders with appropriate information about the Local Authority and the [insert details of the Local Authority BSF Project].


1.3
The resources, range and depth of skills needed to provide the services to the Local Authority, under the Local Authority’s BSF Project are such that it is thought likely that organisations may wish to collaborate to form a consortium, with a lead organisation or special purpose vehicle becoming the private sector partner which establishes the LEP with the Local Authority and Building Schools for the Future Investments LLP. This does not preclude a single organisation offering all the resources and services. The Local Authority does not require any unincorporated consortium to form a legal entity at this stage, although it may be required to do so prior to awarding any contract. For the purposes of evaluating responses to this PQQ, the Local Authority needs information about:



1.3.1
each member of any proposed consortium and their 
respective role(s) within the proposed consortium;



1.3.2
each proposed investor in the LEP (excluding the Local Authority and BSF Investments LLP);



1.3.3
if different from an organisation who proposes to invest in the LEP, each proposed investor in the PFI Sample Scheme [Note to Local Authority: This can be deleted if there is no PFI Sample School] and any subsequent PFI Non Sample School [Note to the Local Authority: This can be deleted if there are no PFI Non Sample Schools]; and



1.3.4
each proposed supply chain member to any consortium member which will be contributing significantly to the services that the Local Authority requires (i.e. first tier contractors).



As a minimum requirement, the Local Authority expects that a Bidder will comprise the necessary investors and supply chain members to establish the LEP and develop and implement the Sample Schools and deliver ICT services in accordance with the Local Authority’s requirements. The Bidder should also identify, subject to the benchmarking and market testing provisions of the Strategic Partnering Agreement whether it intends to use the same investors and/or supply chain members for new projects to be procured in accordance with the terms of the Strategic Partnering Agreement. 

1.4
Collectively, each entity that wishes to bid (whether it is a single organisation or a consortium) is referred to as “a Bidder”. The Bidder is responsible for ensuring that this PQQ is fully completed and the required information provided in respect of each investor and supply chain member. A prospective investor or supply chain member must not submit a separate PQQ in respect of its involvement with the Bidder for the Local Authority's BSF Project.


1.5
This PQQ has been divided into the following sections:




Section 1 asks for details of the Bidder, how it is organised and where appropriate what are relationships between the individual consortium members who collectively comprise the Bidder and if different, the relationship between the Bidder and the investors and supply chain members;




Section 2 asks for financial and economic information for the Bidder, investors and supply chain members;




Section 3 asks for information regarding the performance of existing contracts including deductions, termination and court actions;




Section 4 asks for information regarding quality assurance, health and safety, environmental protection, employees and equality in the workplace; 




Section 5, supplemented by Sections 6 and 7 asks for information that will be used in determining whether the Bidder its investors and supply chain members meet the Local Authority’s minimum standards of technical ability (i.e. a Bidders’ skills, efficiency expertise and reliability -a Bidders’ track record). In responding to Section 5, the Bidder its investors and supply chain members must detail their respective experience in partnering which is relevant to their respective designated roles within the Bidder’s proposals for the Local Authority’s BSF Project;




Section 6 asks for the Bidder its investors and supply chain member to provide information regarding experience on design, development, operations and ICT which is relevant to their respective designated role within the Bidder’s proposals;




Section 7 asks for details of the experience and capacity of key individuals proposed by the Bidder, and methods of working;




Section 8 and Form 1 require confirmation regarding eligibility to tender under the EU procurement regulations; and 

The PQQ Evaluation Matrix is attached at Appendix A.


1.6
Please complete the PQQ in English.


1.7
Please note that if any of the information supplied in response to the PQQ, changes in the ensuing evaluation period, or thereafter (subject to the Bidder having been invited by the Local Authority to participate in a competitive dialogue) the Bidder must provide the Local Authority promptly with full details in writing of the relevant change(s).


1.8
It is essential that all questions in this PQQ are answered and that all information requested is submitted and in the correct format. If this is not done, then the Bidder’s application may be disqualified. It is not acceptable to cross-reference to previous pre qualification questionnaire(s) or other submissions made to the Local Authority or Partnerships for Schools. If a question is not applicable, please state this in relevant box and explain why it is not applicable.


1.9
If the space provided for an answer is inadequate, please use additional sheets of paper making it clear to which sections and questions they apply. Please put the Bidder and if relevant, the relevant organisation’s name on each additional sheet. Finally, please provide a summary list of all attachments accompanying the completed PQQ.


1.10  Where any of the pre-qualification information provided by a Bidder relates to any other entity or a company in the same group this must be clearly identified and all pre-qualification information requested in the remainder of this PQQ (i.e. Sections 2 to 8 (including Form 1)) should be provided by the relevant entity/company in the same group. For example if a newly established Bidder relies on the experience of a company in the same group in relation to Section 5 of this PQQ, this must be clearly stated and full PQQ details (as set out in section 2 to 8 of this PQQ) should be provided for that company.


1.11 
Bidders are advised not to provide any information additional to that specifically requested in this PQQ.


1.12
If relevant information and/or accounts are not available in respect of the Bidder or its investors and/or supply chain members, the information and/or accounts relating to a holding company may be supplied. However, in this case the holding company must supply a letter addressed to the Local Authority confirming that:

· the Bidder or its investors and/or supply chain member is its subsidiary; and

· the holding company supports the Bidder or investor and/or supply chain members in its participation in the project.


1.13

1.13.1 The questions in Section 4, questions 4.6, are derived from those specified by the Secretary of State under section 18(5) of the Local Government Act 1988, modified and extended as permitted by Orders made under Section 19 of the Local Government Act 1999.

1.13.2 Bidders will be evaluated for race equality in employment on the basis of answers to these questions.

1.13.3 Evidence is required to support your answers to the questions in question 4.6. Such evidence may be examples or copies or documents such as your race equality or equal opportunities in employment policy; documents containing instructions to staff, or outlining arrangements for advertisements, recruitment, selection, access to training and opportunities for promotion; copies of recruitment advertisements; extracts from staff handbooks; or other materials.

1.13.4 The Local Authority is also committed to promoting equality of opportunity for disabled people, and between women and men, and accordingly seeks information regarding compliance with other anti-discrimination legislation.

1.13.5 Bidders should read the Local Authority's race equality scheme, which is available on the Local Authority's website, [insert website address], or in hard copy form. 


1.14
1.14.1 The Local Authority is subject to the requirements of the Freedom of Information Act 2000 ("the Act") and the Environmental Information Regulations 2004 ("the Regulations"), the subordinate legislation made under the Act and/or the Regulations and any guidance and/or codes of practice issued (from time to time) in relation to such legislation. Bidders are required to:

(a) specify (with reasons) those of their PQQ responses which they regard as falling within any of the exemptions from disclosures specified under the Act and/or the Regulations including (without limitation) information provided in confidence; and

(b) state which provisions of the Act/Regulations apply to the information identified under (a).


1.14.2 The Local Authority, however, shall be responsible for determining, its absolute discretion, whether such exemption should apply and Bidders agree to comply with any such decision taken by the Local Authority. 


1.15
Bidders must complete and return all of the required information by [insert time and date] using one [or more] of the following methods: 
· in writing, by post, to [insert address] marked for the attention of [insert name]. Bidders should supply [2] copies of the completed PQQ and all accompanying information;

· [Via the secure portal. Details of how to do this will be made available to Bidders on the portal, the address of which is [insert address];] [Local Authorities to insert details once their secure portals are established] and/or

· by CD rom.




Where a Bidder submits the pre-qualification information both in writing, by post, and in an electronic version (via the secure portal or CD Rom), then in the event of any discrepancy the hard copy will take precedence.



[Insert any other submission requirements/details required by the Local Authority in accordance with their Standing Orders.]

BIDDERS SHOULD NOTE THAT THE LOCAL AUTHORITY RESERVES THE RIGHT TO REJECT ANY INFORMATION GIVEN OTHERWISE THAN IN CONFORMITY WITH THE ABOVE REQUIREMENTS.

1 SECTION 1 – GENERAL INFORMATION

Questions 1.1 to 1.10, to the extent applicable, are to be completed in respect of the Bidder, or if the Bidder is a sole organisation, that organisation.
1.1 Full name and address of the organisation that will act as the Bidder for this project :

	Company Name
	

	Address
	

	Postcode
	


1.2 Name, position, telephone number, fax number and e-mail address of main contact for this project:

	Name
	

	Position
	

	Telephone no.
	

	Fax no.
	

	E-mail
	


1.3 Current legal status of the  Bidder (e.g. partnership, private limited company, etc):

	Sole Trader
	

	Partnership
	

	LimitedLiabilityPartnership 
	

	Limited Company 

(Private or Public)
	

	Other
	


1.4 Date and place of formation of the  Bidder, registration under the Companies Act 2006 (or equivalent), copies of certificate of incorporation and any changes of name, registered office and principal place of business:

	Date of formation
	

	Place of formation
	

	Date of registration
	

	Registration number
	

	Certificates enclosed  YES / NO

	Registered Office
	

	Principal Place of Business
	


1.5 Is the Bidder a consortium joint venture or other arrangement? If so, please provide details of the constitution and percentage shareholdings.

	Consortium
	YES / NO

If yes complete the table below


	Organisation
	Percentage Shareholding

	
	

	
	

	
	


1.6 Details of any significant corporate changes (e.g. changes in ownership, etc) made to the Bidder since the last financial year end:

	Significant Corporate Changes

[Either insert details or state ‘No significant changes made’]


1.7 Please indicate in the table below (by inserting the relevant company/ organisation name) the LEP Investors, PFI Investors and which members of the supply chain (which may include the Bidder itself) will provide the particular service. It is recognised that the Bidder might choose to propose several potential members for the particular services set out below as part of its supply chain, in which case the Bidder should provide information in respect of each such supply chain member. Finally, in respect of each supply chain member the Bidder should identify if it is intended that the supply chain member will provide services for the Sample Schools and /or new projects to be developed in accordance with Schedule 3 of the Strategic Partnering Agreement. However, it is not a requirement of pre qualification that the supply chain members need to be in place for the new projects. 
	LEP Investors
 (excluding the Local Authority and BSFI )
	Insert name(s)

	PFI Investors (if different from LEP Investors)
	Insert name(s)

	Partnering Services
	Insert name(s)

	Design
	Insert name(s)

	ICT Provider
	Insert name(s)

	Construction
	Insert name(s)

	Hard Facilities/ Lifecycle Management
	Insert name(s)

	Soft Facilities Management
	Insert name(s)


1.8 Please provide an organisation chart and details of the relationships between the Bidder, investors and the supply chain members and, where relevant, whether this may change during the procurement and /or operational phases of the project.

	


1.9 Please explain the methodology that you have adopted in selecting your supply chain members. Please support this with details of relevant experience of selecting a supply chain for partnering or other collaborative arrangements with public sector organisations, for example central government, health trusts, local authorities, schools and include the issues that you have taken into account in selecting supply chain members.

	


1.10 If known, please provide details of funders, technical, financial, legal and insurance advisers( for the Bidder and the funders) who will be involved  (referred to in this PQQ as “ the Funders and Advisers”)

	[Either insert name(s) or state ‘Not currently identified’]




Questions 1.11 to 1.14 are to be completed by each of the organisations referred to in Question 1.7.

1.11 Name of organisation:

	


1.12 Provide details of registered office, registered number and date of registration of company. If not a company, provide status of organisation, including details of the trading address.

	Registered Office:

Registered Number:

Date of registration:


1.13 If the organisation is a limited company, then please indicate whether it is a subsidiary of another company. If so, provide details of the name, registered office, registered number and date of registration of the holding or parent company.

	


1.14 Will the obligations of any organisation be guaranteed by the parent or holding company? Alternatively , if a guarantee is to be provided by another party , please  

specify who that party is and what its relationship is or will be to that organisation.  Where a guarantee is to be provided by the parent or holding company or by another party please provide a letter from the proposed guarantor confirming the proposed guarantors’ agreement to provide a guarantee together with the scope and form of the guarantee.

	


SECTION 2 – FINANCIAL DETAILS

The information requested in questions 2.1 to 2.8 must be provided by the Bidder on behalf of itself and if applicable, the LEP Investors, PFI Investors and each of its named supply chain members. Questions 2.11 to 2.13 need only be answered by the Bidder on behalf of itself and if applicable, the LEP Investors and the PFI Investors.

Section 2 should not be completed in respect of the Funders and Advisers.

Please note that only questions 2.9 and 2.10 need to be completed for the design supply chain members. 

Please confirm, by completing the following table, that the information requested in questions 2.1 to 2.13 is enclosed or not applicable:

	
	YES or NA

	LEP Investors (excluding the Local Authority and BSFI)
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if not the Bidder)
	

	Design (if not the Bidder) 
	

	ICT Provider (if not the Bidder)
	

	Construction (if not the Bidder)
	

	Hard Facilities/Lifecycle Management (if not the Bidder)
	

	Soft Facilities Management (if not the Bidder)
	


2.1 Details of budgeted turnover and projected results overall and in respect of projects involving schools or similar types of facilities for the current financial year and turnover for the previous three financial years:

	Year
	Total budgeted turnover (£)
	Schools / similar facility turnover (£)
	Projected profit or loss (£)

	
	
	PFI
	Traditionally Funded
	

	[08/09]
	
	
	
	


	Year
	Total turnover (£)
	Schools / similar facility turnover (£)
	Profit or loss (£)

	
	
	PFI
	Traditionally Funded
	

	[07/08]
	
	
	
	

	[06/07]
	
	
	
	

	[05/06]
	
	
	
	


2.2 Three copies of the full report and audited accounts of the Bidder, the investors and the supply chain members for the last three years. Where the last financial year’s report and accounts are unsigned, draft accounts for that year should be provided.

	3 years’ accounts enclosed
	YES or NA


2.3 A statement, as at the last reporting date, of any contingent liability or loss (where not otherwise reported) that would require disclosure in accordance with International Accounting Standard 10.

	Statement

[Either insert required details or state ‘None’]


2.4 Please give details of any changes in accounting policy since the last published accounts or any planned changes in accounting policy , for example acquisitions, mergers, share issues, major investment, major loans etc.

	


2.5 Please give details of any event between the date on which the latest set of accounts was authorised for issue and the date of the submission of this PQQ that, had the accounts not been authorised for issue until the submission date, would have required an adjustment or disclosure in accordance with the provisions of International Accounting Standard 10.

	


2.6 Provide copies of any company announcement made to the authorities of the stock exchange, market or bourse on which the stocks or shares of the company are publicly traded, since the publication of the latest set of accounts.

	


2.7 Provide financial/economic information (i.e. in accordance with questions 2.1 to 2.6) in relation to any holding/parent company of the organisation who is proposing to provide a guarantee for the obligations of the organisation or where a third party organisation may act as a guarantor, in respect of that guarantor, in either case identified in your response to question 1.14. 

2.7.1 Name

	


2.7.2 Details of budgeted turnover and projected results overall and in respect of projects involving schools or similar types of facilities for the current financial year and turnover for the previous three financial years.

	Year
	Total budgeted turnover (£)
	Schools / Similar Facility turnover (£)
	Projected profit or loss (£)

	
	
	PFI
	Traditionally Funded
	

	[08/09]
	
	
	
	


	Year
	Total turnover (£)
	Schools / Similar Facility turnover (£)
	Profit or loss (£)

	
	
	PFI
	Traditionally Funded
	

	[07/08]
	
	
	
	

	[06/07]
	
	
	
	

	[05/06]
	
	
	
	


2.7.3 Three copies of the full report and audited accounts for the last three years. Where the last financial year's report and accounts are unsigned, draft accounts for that year should be provided. 

	3 years' accounts enclosed
	YES or NA


2.7.4 A statement, as at the last reporting date, of any contingent liability or loss (where not otherwise reported) that would require disclosure in accordance with International Accounting Standard 10.

	Statement

[Either insert required details or state 'None']


2.7.5 Please give details of and changes in company policy since the last published accounts or any planned changes for example acquisitions, mergers, share issues, major investments major loans etc.

	


2.7.6 Please give details of any event between the date on which the latest set of accounts was authorised for issue and the date of the submission of this PQQ that, had the accounts not been authorised for issue until the submission date, would have required an adjustment or disclosure in accordance with the provisions of International Accounting Standard 10.

	


2.7.7 Provide copies of any company announcement made to the authorities of the stock exchange, market or basis on which the stocks or shares of the company are publicly traded, since the publication of the latest set of accounts.

	


2.8 Please give details of outstanding claims, litigation or judgments against, or other court orders affecting, the Bidder and/or its investors and/or any named supply chain member and/or any holding/parent company or third party organisation who proposes to act as a guarantor  which could affect its financial stability or continued existence.

2.8.1 Provide such details where the claim:

· exceeds £100,000; and/or

· is greater than 10% of the whole life value of the contract to which the claim applies.

	[Either insert required details or state ‘None’]


2.9 Provide evidence of insurances held (including employer’s liability, public liability, professional liability/indemnity and any other relevant insurance). The evidence should include the name of insurers, policy numbers, expiry dates, limits of indemnity (per occurrence and any annual aggregate cap) and any policy excesses. The following table must be completed in respect of each insurance policy.

	Type of Policy:

Name of Insurer:

Policy Number:

Expiry Date:

Limits of indemnity (per occurrence and aggregate)

Excess (if any):


2.10 Please give details of any claims above [£100,000]
 that the Bidder and/or any named supply chain member has made within the last three years in respect of the policies referred to in Question 2.9 above:

	[Either insert required details or state ‘None’]



2.11 Bidder to answer this question on behalf of itself and LEP Investors (excluding the Local Authority and BSFI ) and the PFI Investors if different from the LEP Investors
 :

Provide details of both your and your financial advisers’ previous experience of raising finance: 

· in schemes involving education and/or similar facilities; and/or

· projects involving the public sector. 

2.11.1 In each case this should include:

· your experience of raising finance for partnering or other collaborative arrangements with the public sector involving multiple phases or services and/or works; 

· how you ensured the continuing value for money of the funding package throughout the duration of the partnering or other collaborative arrangement;

· your experience of securing additional funding from third parties which has enabled you to deliver enhanced benefits in respect of these partnering or other collaborative arrangements.

Where you do not have experience of raising finance in the circumstances identified above, but have experience of raising finance for projects involving the private sector then please provide details of this experience.

	


2.12 Bidder to answer this question on behalf of itself and LEP Investors  (excluding the Local Authority and BSFI) and if different the PFI Investors: Based on your past experience, provide a preliminary indication as to how you would go about securing finance for the LEP and the Sample Schools. You are requested to indicate the following: 
· what the contribution of each equity partner/shareholder is likely to be in both the LEP and any special purpose vehicle established to deliver any of the contracts in a BSF scheme and the willingness of each to put capital into the project; 
· the likely sources of funds (e.g. bank debt, institutional finance or equity).

How do you propose to fund the ongoing working capital requirements of the LEP?

	


2.13 Bidder to answer this question on behalf of itself and LEP Investors (excluding the Local Authority and BSFI) and if different the PFI Investor: Please list for each partnering or collaborative arrangement including any PFI Project (or equivalent type project) the period of time your investment has been retained following the expiry of any agreed lock-in period? 

	


THIS IS HIDDEN TEXT DO NOT DELETE

SECTION 3 – COMMERCIAL MATTERS



the information requested in questions 3.1 to 3.6 must be provided by the Bidder on behalf of itself and if applicable, the LEP Investors, PFI Investors and each of its named supply chain members. 

 Section 3 should not be completed in respect of the Funders and Advisers.

Please confirm, by completing the following table, that the information requested in questions 3.1 to 3.6 is enclosed or not applicable:

	
	YES or NA

	LEP Investors (excluding the Local Authority and BSFI)
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if not the Bidder)
	

	Design (if not the Bidder)
	

	ICT Provider (if not the Bidder)
	

	Construction (if not the Bidder)
	

	Hard Facilities/Lifecycle Management (if not the Bidder)
	

	Soft Facilities Management (if not the Bidder)
	


3.1 Has the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members ever suffered deductions for liquidated and/or ascertained damages and /or any other form of contractual deductions for poor or late performance in respect of any contract within the last two years?

3.1.1 Provide details by replying to question 3.6 where the aggregate value of the deductions in any year :

· exceeds £50,000; and/or

· is greater than 10% of the whole life value of the contract.

	YES  /  NO


3.2 Has the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members ever had a contract terminated or its employment determined for its own default under the terms of the contract in the last three years?

	YES  /  NO


3.3 Has the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members ever failed to receive a contract renewal on the basis of unsatisfactory performance in the last three years?

	YES  /  NO


3.4 Is there any material pending or threatened litigation or other legal proceedings connected with similar projects against the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members that may affect delivery of this project?

	YES  /  NO


3.5 Does the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members have any potential conflicts of interest that may arise if selected to deliver this project, as outlined in paragraph [insert cross reference] of the Descriptive Document? If yes, please provide details.

	YES  /  NO


3.6 If you have answered yes to any of questions 3.1 to 3.5 above, please give a brief explanatory statement:

	


SECTION 4 – QUALITY, HEALTH AND SAFETY, ENVIRONMENTAL PROTECTION, EMPLOYEES, EQUALITY IN THE WORKPLACE

The information requested in questions 4.1 to 4.6 must be provided by the Bidder on behalf of itself , and if applicable the LEP Investors, PFI Investors and each of its named supply chain members. 

Section 4 should not be completed in respect of the Funders and Advisers.

Please confirm, by completing the following table, that the information requested in Section 4.1 to 4.6 is enclosed or not applicable:

	
	YES or NA

	LEP Investors (excluding the Local Authority and BSFI )
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if not the Bidder)
	

	Design (if not the Bidder)
	

	ICT Provider (if not the Bidder)
	

	Construction (if not the Bidder)
	

	Hard Facilities/Lifecycle Management (if not the Bidder)
	

	Soft Facilities Management (if not the Bidder)
	


4.1 Please confirm whether the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members are currently, or are in the process of becoming, accredited to International Standards Organisation BS EN ISO9000 and BS EN ISO14001, Investors in People (UK only) or other recognised or equivalent quality standard. Please state appropriate assessment level and enclose a copy of the certificate.

	

	Certificate enclosed  YES / NO


4.2 Please state whether employees of the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members receive induction and/or training related to health and safety prior to undertaking any work:

	YES  /  NO

	If no, please give details or reasons:




4.3 Please enclose details of any prosecutions, enforcement notices or other statutory notices served on the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members by the Health and Safety Executive, Environment Agency (equivalent organisations if not a UK based bidder) or under any other relevant or equivalent legislation (e.g. planning, control of pollution, noise pollution, etc):

	Details enclosed  YES / NO / NOT APPLICABLE


4.4 Please provide details of the Bidder’s, LEP Investors’, PFI Investors’ and the named supply chain members’ average annual number of employees and number of managerial staff over the previous three years.

	
	Year
	Year
	Year

	Average Annual Number of Employees
	
	
	

	Average Annual Number of Managerial Staff
	
	
	


4.5 Provide a schedule for the Bidder, LEP Investors, PFI Investors and its named supply chain members showing:

· number of staff employed, permanent and casual;

· their skills by numbers (e.g. management/supervision, operational etc);

· the number currently involved directly in schools or similar projects; and

· details of staff turnover as a percentage of workforce for the past three years.

4.6 Equality in the Workplace

4.6.1 Is it the policy of the Bidder, LEP Investors, PFI Investors and/or its named supply chain members as employers to comply with the statutory obligations under the Equal Pay Act 1970, Race Relations Act 1976, the Sex Discrimination Act 1975, the Disability Discrimination Act 1995, the Employment Equality (Religion or Belief) Regulations 2003, the Employment Equality (Sexual Orientation) Regulations 2003 and the Employment Equality (Age) Regulations 2006 (together being the “Equalities Legislation”), which apply in the United Kingdom, or equivalent legislation that applies in the countries in which the Bidder or its named supply chain members employs staff?

	YES  /  NO


4.6.2 Is it the policy of the Bidder, LEP Investors, PFI Investors and/or its named supply chain members as employers to promote equality as set down in the Equalities Legislation or equivalent?

	YES  /  NO


4.6.3 In the last three years, has any finding of unlawful racial discrimination in the employment field been made against the Bidder, LEP Investors, PFI Investors and/or its named supply chain members by the employment tribunal, the employment appeal tribunal, or any court, or in comparable proceedings in any other jurisdiction?

	YES  /  NO


4.6.4 In the last three years, has the Bidder, LEP Investors, PFI Investors and/or any of its named supply chain members been the subject of formal investigation by the Commission for Racial Equality (CRE), the Disability Rights Commission (DRC), the Commission for Equality and Human Rights (CEHR) or a comparable body, on the grounds of alleged unlawful discrimination in the employment field?

	YES  /  NO


4.6.5 If the answer to question 4.6.3 is yes or, in relation to question 4.6.4, the CRE, DRC, CEHR or comparable body made a finding adverse to the Bidder, LEP Investors, PFI Investors and/or any of the named supply chain members, what steps have been taken as a result of that finding?

	


4.6.6 Is the policy of the Bidder, LEP Investors, PFI Investors and/or its named supply chain members on equality promotion set out:

· in instructions to those concerned with recruitment, selection, remuneration, training, and promotion;

· in documents available to employees, recognised trade unions, or other representative groups of employees; and

· in recruitment advertisements or other literature?

	YES  /  NO


4.6.7 If the answer to questions 4.6.1 or 4.6.2 is ‘No’, please provide other evidence to show how the Bidder, LEP Investors, PFI Investors and/or its named supply chain members (as appropriate) promote equality in employment?

	


4.6.8 Are the staff of the Bidder, LEP Investors, PFI Investors and/or its named supply chain members (as appropriate) who have managerial responsibilities required to receive training on equal opportunities?

	YES  /  NO


4.6.9 Does the Bidder, LEP Investors, PFI Investors and/or its named supply chain members observe, as far as possible, the CRE’s Code of Practice for Employment, the Disability Rights Commission’s Statutory Code of Practice on Employment and Occupation and the Code of Practice on the Disability Equality Duty, or a comparable statutory code? Or guidance issued under equivalent legislation in another member state, which gives practical guidance to employers and others on the elimination of racial discrimination and the promotion of equality of opportunity in employment, including monitoring of workforce matters and steps that can be taken to encourage people from ethnic minorities to apply for jobs or take up training opportunities?

	YES  /  NO


4.6.10 Is it the policy of the Bidder, LEP Investors, PFI Investors and/or its named supply chain members as employers to comply with their statutory obligations under the Equalities Legislation – all of which apply in the United Kingdom – or equivalent legislation in the countries in which the Bidder and/or its named supply chain members employ staff?

	YES  /  NO


4.6.11 In the last three years, has any finding of unlawful sex or disability discrimination in the employment field been made against the Bidder, LEP Investors, PFI Investors and/or its named supply chain members by the employment tribunal, or any court, or in comparable proceedings in any other jurisdiction?

	YES  /  NO


4.6.12 If the answer to question 4.6.11 is ‘yes’, what steps have been taken as a result of that finding?

	


4.6.13 If the Bidder, LEP Investors, PFI Investors and/or its named supply chain members are not currently subject to UK legislation, please supply details of the Bidder’s and/or its named supply chain members’ experience (as appropriate) in complying with equivalent legislation that is designed to eliminate discrimination (including, but not limited to, age, racial, sexual, sexual orientation, religion or belief and disability discrimination) and to promote equality of opportunity.
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SECTION 5 – PARTNERING EXPERIENCE

The information requested in question 5.1 to 5.8 must be provided by the Bidder on behalf of itself, and if applicable the LEP Investors, PFI Investors and each of its supply chain members.

Section 5 should not be completed in respect of the Funders and Advisers.

Please confirm by completion the following table, that the information requested in question 5.1 to 5.8 is enclosed or not applicable.

	
	YES or NA

	LEP Investors (excluding the Local Authority and BSFI )
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if not the Bidder)
	

	Design (if not the Bidder) 
	

	ICT Provider (if not the Bidder)
	

	Construction (if not the Bidder)
	

	Hard Facilities/Lifecycle Management (if not the Bidder)
	

	Soft Facilities Management (if not the Bidder)
	


5.1 Partnership and Collaborative Working

On no more than [insert number] sides of A4 paper using [insert font size] point font, provide a description of your experience of partnering or other collaborative relationships with public sector organisations including local authorities. This should be by reference to specific projects and the partnering or other collaborative arrangements in operation on the specific projects ("Specific Project")

Your response should include:

· the date when your involvement started;

· your experience and involvement;

· the status of the Specific Project: - whether it is at bidding stage, at preferred bidder, has reached financial close, is under design/build/installation, refurbishment, is operational, or has been cancelled, or if none of these are applicable, what stage it has reached.

· Contact details for referee purposes: name, job title, email, telephone and mail address. (Please note that the Local Authority reserves the right to contact any referee direct and/or take up references on a specific project).

Please complete the following table to ensure that the Specific Project(s) are cross referenced, where appropriate, to other responses in this section 5.

Table 1: Partnering

	Project
	Client
	Core Services/ Scope
	Stage reached/award date/Term
	Response to Question Number 

	
	
	
	
	


5.2 Monitoring and Reporting of Performance

Where any one or more Specific Project has been the subject of a performance review by you, the client and/or a third party, provide on no more than [insert number] sides of A4 using [insert font size] point font full details, including the outcomes, of that performance review.


	


5.3 Change Management/Transformation

By reference to any one or more of the Specific Projects on no more than [insert number] sides of A4 using [insert font size] point font, describe the approach you have adopted in the delivery of services and/or works to assist the client and other stakeholders in effecting change management or other transformational change.

	


5.4 Achievement of agreed outcomes

By reference to any one or more of the Specific Projects on no more than [insert number] sides of A4 using [insert font size] point font, describe how you have worked with the client, and other stakeholders, if appropriate, to achieve joint overall targets used to measure the success of the Specific Project. Describe the targets, how they are measured and explain:-

· your role in achieving or exceed the targets; or

· if the targets have been missed, the reasons why, and the steps you have taken or are taking to rectify this.

	


5.5 Continuous Improvement and Wider Benefits

By reference to any one or more of the Specific Projects on no more than [insert number] sides of A4 using [insert font size] point font, describe the approach you have taken to deliver continuous improvement over the life of the Specific Project. This should include details of:

·  cost savings and non monetary benefits, where you have achieved or exceeded the continuous improvement target(s);

·  If you have not achieved the continuous improvement target(s) , the reasons why and what steps you have taken or are taking to rectify this and progress against those steps; and 

· whether you have subsequently revisited and improved upon any continuous improvement target(s). 

By reference to any one or more of the Specific Projects on no more than  [insert number] sides of A4 using [ insert font size ] , describe what, if any additional benefits both monetary and non monetary, for example the creation of employment opportunities and training opportunities, you have committed to provide. Please confirm whether or not the targets have been achieved and if not the reasons why and what steps you took or are taking to rectify this.

	


5.6 Managing Client and Stakeholder Relationships

By reference to any one or more of the Specific Projects on no more than   [insert number] sides of A4 using [insert font size] point font, describe:-

· how you engaged with the client to scope and develop proposals for the development and implementation of the Specific Project(s);

· as part of that process how you managed the expectations of stakeholders to provide them with a sense of ownership and involvement;

· how you achieved a cultural fit with the client and stakeholders; and

· how you encouraged, achieved and monitored a partnering ethos both within your organisation at all levels from senior management through to delivery personnel, and externally between your organisation and other organisations.

	


5.7 Managing Supply Chain members

By reference to one or more Specific Projects on no more than [ insert number] sides of A4 paper using [insert font size] point font , describe how you have managed and negotiated the supply chain, to include how you have delivered and demonstrated long term value for money through continuing relationships with the supply chain.

	


5.8 Understanding of a local authority’s Strategy for Change

On no more than [insert number] sides of A4 paper using [insert font size] point font provide your understanding and/or experience of the impact of a local authority’s Strategy for Change on transforming education.

	      


5.9 Managing Transition

On no more than [insert number] sides of A4 paper using [insert font size] point font, please explain how you have managed a client/stakeholder transition from an in house service to an external service provider. Please identify the key issues (for example TUPE, continuity of pension entitlements) that had to be addressed and how they were resolved.

	


SECTION 6 – DESIGN, DEVELOPMENT, OPERATIONS AND ICT

The information requested in questions 6.1 to 6.15 must be provided by the Bidder on behalf of itself and if applicable the LEP Investors, PFI Investors and each of the supply chain members.

Section 6 should not be completed in respect of the Funders and Advisers.

Please confirm by completing the following table, and the information requested in question 6.1 to 6.16 is enclosed or not applicable.

	
	YES or N/A

	LEP Investors (excluding the Local Authority and BSFI)
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if not the Bidder)
	

	Design (if not the Bidder) 
	

	ICT Provider (if not the Bidder)
	

	Construction (if not the Bidder)
	

	Hard Facilities/Lifecycle Management (if not the Bidder)
	

	Soft Facilities Management (if not the Bidder)
	


6.1 Achieving Client and Stakeholder Aspirations.

 On no more than [insert number] sides of A4 paper using [insert font size] point font, please describe how you have met client and stakeholders aspirations in delivering high quality, affordable designs on time. This should be by reference to specific projects (which may be, but do not need to be, the same as the Specific Projects identified in Section 5 of this PQQ) ("Specific Project").

Your response should include:

· the date when your involvement started;

· your experience and involvement;

· details of which members of your consortium and/or supply chain worked together on the Specific Project; 

· the status of the Specific Project; whether it is at bidding stage; at preferred bidder; has reached financial close; is under design/build/ installation, refurbishment; is operational or has been cancelled, or if none of these are applicable, what stage it has reached ;and

               _   why the design was considered to be of a high quality, 

                  the factors and measures used to validate the designs including the 

                  extent to which the validation was by external organizations.

Please complete the following table to ensure that the Specific Project(s)
 are cross-referenced, where appropriate to other responses in this Section 6:

	Project


	Client
	Core Services Scope
	Stage reached / Award date/ term


	Reference to Question number

	
	
	
	
	



Please provide details of not less than [insert number] Specific Projects  that the Local Authority may contact or visit.

6.2 Improvement in Design Quality, Cost and/or Availability


By reference to one or more Specific Project(s) both in the context of a single project (works and/or services) and multiple or repeat projects (works and/or services) on no more than [insert number] sides of A4 paper using [insert font size] point font, describe how you have worked with the client and stakeholders to improve upon design quality, cost and/ or deliverability over the duration of the Specific Project. 

	


6.3 Performance Measures


By reference to one or more Specific Project(s) on no more than [insert number] sides of A4 paper using [insert font size] point font, provide details of how you have measured performance through targets during the design stage (e.g. WRAP
 or equivalent targets) and the construction phase (e.g. Constructing Excellence
 or equivalent targets for waste leaving site).Describe each target and your involvement in setting the relevant target. Where a target has not been met, please explain the reasons why this occurred and how you engaged with and involved the client and stakeholders to rectify this.

	


6.4  Provision of Sustainability and Renewable Energy Practices


By reference to one or more Specific Project(s), on no more than [insert number ] sides of A4 paper using [insert font size] point font, provide details of where you have embedded sustainability and renewable energy practices into buildings you have either delivered and or services that you have provided, in either case highlighting the particular feature incorporated and your involvement.

	


6.5 Facilities Management 

By reference to one or more Specific Project(s), on no more than [insert number] sides of A4 paper using [ insert font size] point font, describe the methods you have employed to improve or to facilitate the improvement of service performance, energy performance and or sustainability including how you have involved the client and stakeholders.

	


6.6 Phasing of Construction Works

By reference to one or more Specific Project(s), on no more than [insert number] sides of A4 paper using [insert font size] point font, describe how you have resolved complicated phasing requirements (including decant) with the client and stakeholders and how this was implemented in the  management of construction works to ensure that the new and/or refurbished facilities are delivered to cost, on time and the required quality.

	


6.7 Late Delivery of a New or Refurbished Facility

Where you have been late in delivering a new or refurbished facility, then on no more than [insert number] sides of A4 paper using [insert font size] point font, please explain the reasons for the delay, how you engaged with and involved the client and stakeholders and how you resolved the problem.

	


6.8 Service Performance 

Where you have incurred financial deductions for poor or late service performance on a Specific Project, then on no more than [ insert number ] sides of A4 paper using [insert font size] point font; please describe why these deductions were incurred and how you have set about rectifying the service performance failure to the satisfaction of the client and stakeholders.

	


6.9 Community and Third Party Use

By reference to one or more Specific Project(s), on no more than [ insert number] sides of A4 paper using [insert font size] point font, describe how your design and construction solution has optimised the extended use of facilities (i.e. community use, third party use etc) and how you have gone about generating the extended use at the facilities.

	


6.10 Implementation of Fully Integrated ICT Strategies

By reference to one or more Specific Project(s), on no more than [insert number] sides of A4 paper using [insert font size] point font, provide details of how and where you have developed and implemented flexible, fully integrated ICT strategies, including how you have involved the client and relevant stakeholders and managed their expectations individually and collectively, so as to complement building programmes (including details, if any, of how you worked with contractors to achieve implementation).

	


6.11 Implementation and Operation of ICT Services

By reference to one or more Specific Project(s), on no more than [insert number ] sides of A4 paper using [insert font size] point font, describe how you have had to implement an ICT service so that it is fully integrated with and installed and operational for use at the building on completion.

	


6.12 Late Installation of ICT Equipment or Provision of ICT Services

By reference to one or more Specific Project(s), on no more than [ insert number] sides of A4 paper using [ insert font size] point font, where you have been late in installing ICT equipment or providing an ICT service, please explain the reasons for the delay and how you resolved the problem to the satisfaction of the client and stakeholders.

	


6.13 Managing or Working with other ICT Providers

By reference to one or more Specific Project(s), on no more than [ insert number] sides of A4 paper using [insert font size] point font, describe your experience of ICT service implementation and delivery where you have managed and/or worked with other ICT providers (in-house and/or external including broadband providers) to provide an integrated ICT solution.

	


6.14 Educational or Other Outcomes

By reference to one or more Specific Project(s), on no more than [insert number] sides of A4 paper using [insert font size] point font please describe the difference that your ICT solutions have made to pupils, teachers and communities. Where you do not have school/education specific experience, please provide details of how your ICT solutions have made a difference to end users and how your experience and skills will be transferable to the education market. 

	


SECTION 7 – DETAILS OF THE BIDDER'S METHODS OF WORKING

Questions 7.1 to 7.4, are to be completed by the Bidder, or if the Bidder is a sole organisation, that organisation.

7.1 Key Personnel

Please provide:

· Details together with CVs of the key persons who will be involved in dialogue with the Local Authority and in the bid preparation and procurement of this project ;

· If known at this stage, details together with CVs of all the key persons who are likely to be involved in the management structure and/or running of the project for the Bidder and state if these are different from those who will be involved in negotiations with the Local Authority. If the key persons who are likely to be involved in the management structure and/or running of the project are not known at this stage, how and when will they be appointed?

	


7.2 Experience of Working Together 

On no more than [ insert number] sides of A4 paper using [insert font size] point font, provide details as to whether the LEP Investors, PFI Investors or supply chain members have worked or are working together on other partnering or collaborative arrangements. Disclose the date when the organisation's involvement started and whether the scheme is at bidding stage, at preferred bidder, has reached financial close, is under build, construction, refurbishment, installation, is operational, has been cancelled, or if none of these are applicable, the stage the scheme has reached.

	


7.3 Creation of New Working Relationships 

If new relationships are being created for this project, then on no more than [insert number] sides of A4 paper using [insert font size] point font; provide details as to how the relevant organisations are drawing on their experience of similar projects over the last three years to form the new relationships necessary for the delivery of the project 

	


7.4 Experience of Achieving Financial Close 

During the last three years where the Bidder has been appointed as preferred bidder on a partnering or other collaborative arrangement ( for example any public private partnership for works and/or services,PFI project or equivalent type project ,works and/or services provided under framework arrangements or equivalent ) :-

7.4.1 provide details of whether financial close was achieved in accordance with the timetable agreed at the time of appointment , or if there was any delay the reasons for the delay; and

7.4.2 if the overall cost of the relevant project increased during the period from the appointment of preferred bidder up to financial close, the reasons for any such increase.
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SECTION 8 – STATEMENT OF GOOD STANDING 

The Bidder, LEP Investors, PFI Investors and all named supply chain members must complete and sign Form 1.

Section 8 and Form 1 should not be completed by the Funders and Advisers.

Please confirm, by completing the following table, that Form 1 is enclosed or not applicable:

	
	YES or NA

	LEP Investors (excluding the Local Authority and BSFI)
	

	PFI Investors (if different from LEP Investors)
	

	Partnering Services (if named and not the Bidder)
	

	Design (if named and not the Bidder)
	

	ICT Provider (if named and not the Bidder)
	

	Construction (if named and not the Bidder)
	

	Hard Facilities/Lifecycle Management (if named and not the Bidder)
	

	Soft Facilities Management (if named and not the Bidder)
	


Declaration

The managing director or equivalent of the Bidder/organisation leading the bid should sign the following declaration:

	I HAVE CHECKED THAT ALL QUESTIONS HAVE BEEN ANSWERED WHERE APPLICABLE AND THAT SUPPORTING DOCUMENTS ARE ENCLOSED AS REQUESTED

	Signed
	

	Name (Capital Letters)
	

	On behalf of [insert name of Bidder] / [insert name of organisation leading the bid]
	

	Position
	

	Date
	


FORM 1 

STATEMENT RELATING TO GOOD STANDING – GROUNDS FOR OBLIGATORY EXCLUSION (IN ELIGIBILITY) AND CRITERIA FOR REJECTION OF CANDIDATES - in accordance with Regulation 23 of the Public Contracts Regulations 2006

Building Schools for the Future in [insert Locality]

We confirm that, to the best of our knowledge, the organisation named below is not in breach of the provisions of Regulation 23 of the Public Contracts Regulations 2006 and, in particular, that:

Grounds for mandatory rejection (ineligibility) 

1 The organisation named below (or its directors or any other person who has powers of representation, decision or control of such organisation) has not been convicted of any of the following offences as set out in Regulation 23 of the Public Contracts Regulations 2006 as may be amended from time to time :

(a) conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA;

(b) corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;

(c) the offence of bribery;

(d) fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of:

(i) the offence of cheating the Revenue;

(ii) the offence of conspiracy to defraud;

(iii) fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978;

(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985;

(v) defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994;

(vi) an offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or

(vii) destroying defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968;

(e) money laundering within the meaning of the Money Laundering Regulations 2003; or 

(f) any other offence within the meaning of Article 45(1) of the Public Sector Directive (2004/18/EC).

2 Discretionary grounds for rejection:

The organisation named below (or its directors or any other person who has powers of representation, decision or control of such organisation) confirms that: 
(a) being an individual is not bankrupt or has not had a receiving order or administration order or bankruptcy restrictions order made against him or has not made any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors or does not appear unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has not granted a trust deed for creditors or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of his estate, or is not the subject of any similar procedure under the law of any other state;

(b) being a partnership constituted under Scots law has not granted a trust deed or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of its estate;

(c) being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002, has not passed a resolution or is not the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or has not had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is not the subject of the above procedures or is not the subject of similar procedures under the law of any other state;

(d) has not been convicted of a criminal offence relating to the conduct of his business or profession;

(e) has not committed an act of grave misconduct in the course of his business or profession;

(f) has fulfilled obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which the organisation is established;

(g) has fulfilled obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which the economic operator is established;

(h) is not guilty of serious misrepresentation in providing any information required of him under this regulation;

(i)
in relation to procedures for the award of a public services contract, is licensed in the relevant State in which he is established or is a member of an organisation in that relevant State when the law of that relevant State when the law of that relevant State prohibits the provision of the services to be provided under the contract by a person who is not so licensed or who is not such a member.

3
Where applicable, the Candidate is registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex IX B of Directive 2004/18/EC) under the conditions laid down by that member state*.

Organisation's name  ……………………………………………………

Signed ………………………………………………………………………

Position ……………………………………………………………………

Date …………………………………………………………………………

� Please note that it is assumed in this PQQ that shareholders in the Bidder will be the same as the LEP Investors. However, to the extent that this is not the case, the Bidder should provide full details of its shareholders and there relevant shareholdings in all relevant sections of this PQQ.


� Local Authority Action: Review figure, bearing in mind the amount of information that may be provided.


� If the Local Authority intends the LEP to have an extended scope of services (for example involvement in regeneration, land assembly and/or disposal) then the Local Authority should consider whether additional relevant questions, designed to test a Bidder's ability in those areas should be included.


� In this context "Specific Project" means any public private partnership for works and/or services, PFI project (or equivalent type project), works or services provided under framework arrangements and/or equivalent.


� In this Section 6, "Specific Project" means any public private partnerships, PFI Project works or services provided under framework arrangements, design & build contracts, ICT contract (see questions 6.10 to 6.14) and/or equivalent.


� For details of WRAP (Waste and Resource Action Plan) targets see: � HYPERLINK "http://www.wrap.org.uk" ��www.wrap.org.uk�


� For more information on Constructing Excellence, see: � HYPERLINK "http://www.constructingexcellence.org.uk" ��www.constructingexcellence.org.uk� and � HYPERLINK "http://www.ogc.gov.uk/guidance_achieving_excellence_in_construction.asp" ��www.ogc.gov.uk/guidance_achieving_excellence_in_construction.asp� 


* In the UK this condition is satisfied by registration with Companies House or a declaration on oath that the Candidate is carrying on business in the trade in question in the UK at a specific place of business and under a specific trading name.
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