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Pupil Place Planning
1. Introduction.
Building Schools for the Future (BSF) is an ambitious, far-reaching and long term educational change programme. It offers local authorities and schools a once in a generation opportunity to transform education provision and significantly improve educational outcomes and life chances for children, young people and families. 

The capital investment provided by BSF is intended to act as a catalyst and enabler for change and to provide 21st century facilities for teaching and learning. These facilities should be sufficiently flexible to support the use of a variety of learning and teaching styles and should enable schools to provide a broad and innovative curriculum.  

BSF investment should provide inspiring environments which are appropriately resourced for a 21st century curriculum and in which teachers and children feel valued. It should help raise the aspirations and attainment of every young person and unlock their talents and skills. This will in turn help them to achieve their best, regardless of background. Indeed, meeting the needs of learners should be at the heart of everything local authorities, schools and partners do in relation to BSF.

BSF also provides the opportunity to position schools as the hubs of their communities, providing a valuable resource and focus of expertise to help energise and revitalise local areas. 

All local authorities in the BSF programme need to determine how many secondary schools are required in their area, of what size these schools should be and where they need to be located. Local authorities are therefore required to provide an account of the pupil place needs, based on demonstrably robust demographic projections. They must also set out a 10-year projection of the number of 11-19 year old pupils in their secondary mainstream schools, special schools and pupil referral units (PRUs). 

2. Projections
In order to project the number of 11-19 year olds in its proposed BSF schools in ten years time the local authority should:
· project from the actual numbers in the current year, using live childbirth data and postcode information to track year-on-year trends through the primary phase and into the secondary years;

· take into account any variations on transfer between years and additional projected yield from housing developments with planning permission;

· take into account any changes in school or other provision, both in the BSF area and surrounding areas in the local authority or neighbouring local authorities, which are likely to impact on the projected number on roll (NOR) for the BSF schools e.g. new schools; changes in size, age range and location; closures, amalgamations or federations; changes in standards or popularity of schools; changes to secondary school categories e.g. denominational status, single/mixed, Academies, foundation/trust schools and movement into or out of the private sector;

· agree with neighbouring local authorities any projections which have an impact on the numbers they would project for their own schools e.g. “claw back” of students who would previously have chosen schools outside of the local authority in which they are resident. 

All post-16 students should be accounted for in schools, colleges or other provision. However, only those post-16 students enrolled in schools will be funded by BSF and each student will only count in the school in which they are enrolled, no matter how many other providers they attend. The Local Learning and Skills Council (LLSC) will be asked to support the figures provided for post-16 students.

Special educational needs (SEN) projections should be made for all special schools and mainstream units. They must specify the relevant categories (see appendix A) and take into account any likely changes in the incidence of these over the ten-year period and the impact of changes in inclusion of SEN within mainstream schools. Where the special school is all-age, the local authority should provide the same data for the younger-aged children within the school. Projections should also be made for young people in PRUs, taking into account any policy changes with respect to inclusion. The Department for Children, Schools and Families (DCSF) SEN regional adviser will be asked to support the SEN and PRU projections.

3. Places

The number of existing places and those to be provided in ten years within each school must also be set out. The future provision of places must be based on the projected number of pupils/students and any places surplus to the projection should not normally exceed five per cent across the whole estate or 10 per cent for any individual school.

4.  Submission and agreement of pupil numbers.
A format for the generation and submission of pupil numbers is given in Appendix A. This appendix also gives more detail on some of the data required. 

The allocated Partnerships for Schools (PfS) education director will work with the local authority to ensure the data is based on clear robust evidence and to reach agreement with the local authority on the projected number of pupils and places required for the particular BSF wave.

5. Further Information.

Further information on pupil place planning is available on teachernet:

http://www.teachernet.gov.uk/management/schoolfunding/Resources/ pupilprojectionguide/
Appendix A: Pupil Place Planning Examples.

a. Overall projection of total 11-16 pupil numbers.

Local authorities have a number of different ways of projecting the total number of 11-16 year old pupils expected to be in their schools in ten years time. Two examples are given below.

Example i. 

This involves first of all projecting how many of pupils born in a particular cohort will enter year 7 of the secondary phase and then projecting the impact of factors such as new housing, cross local authority border movements, immigration or migration patterns, etc. There may be more than one additional or reduction category below.

	Local authority name
	
	Birth

Year
	Births
	Relevant Y7 cohort size
	Additional
numbers 
	Reductions
	Total

	2019/20
	Y7
	
	
	
	
	
	

	
	Y8
	
	
	
	
	
	

	
	Y9
	
	
	
	
	
	

	
	Y10
	
	
	
	
	
	

	
	Y11
	
	
	
	
	
	

	
	
	
	
	
	
	Grand Total
	


Example ii 

This involves carrying out the same analysis as above to reach relevant year 7 cohort sizes and then applying a cohort survival or promotion ratio (CSPR) which has been projected to be relatively stable over the time period.

	Local authority name
	
	Birth

Year
	Births
	Relevant Y7 cohort size
	Relevant CSPR
	Projected cohort size

	2019/20
	Y7
	
	
	
	
	

	
	Y8
	
	
	
	
	

	
	Y9
	
	
	
	
	

	
	Y10
	
	
	
	
	

	
	Y11
	
	
	
	
	

	
	
	
	
	
	Total
	


b. 10 year projection for 11-16 pupils in each individual mainstream school in current wave.

	
	
	Roll
	Projected numbers on roll

	School
	Data Source
	2009/10
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019/20

	Name

Type

Sites number

Funding Type

PAN
	Basic
	
	
	
	
	
	
	
	
	
	
	

	
	Housing
	
	
	
	
	
	
	
	
	
	
	

	
	Trends
	
	
	
	
	
	
	
	
	
	
	

	
	Other
	
	
	
	
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	
	
	

	
	KS3
	
	
	
	
	
	
	
	
	
	
	

	
	KS4
	
	
	
	
	
	
	
	
	
	
	


Notes: 

1. Basic figures are based on pupils already in school system and birth data. These should be adjusted for any known changes year by year due to factors such as movement out of the area or parental choice.

2. Housing figures are any additional numbers generated by new housing with planning permission.

3. Trends are additions or reductions projected because of changes in attractiveness of school for pupils who in previous years would not usually have chosen it.

4. Other figures are any additional factors which are forecast to effect total.

c. 10 year summary projection for all mainstream schools in current wave.

	Schools
	
	Roll
	Projected numbers on roll
	
	

	
	
	2009/10
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019/20
	Places
	Surplus

	Name A

Type

Sites-number

PAN
	KS3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	KS4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Post16
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 5
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 6
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	Name B

Type

Sites-number

PAN
	KS3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	KS4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Post16
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 5
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 6
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	Totals
	KS3
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	KS4
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Post16
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 5
	
	
	
	
	
	
	
	
	
	
	
	
	NA

	
	SEN 6
	
	
	
	
	
	
	
	
	
	
	
	
	NA


Notes:

1. 11-16 numbers are generated from total figures for individual schools.

2. Post-16 numbers must be agreed with the LLSC.

3. SEN numbers are only those places provided for pupils with statements who are mostly in the mainstream school but use a specialist resource base on a timetabled basis, along with spaces for support and outreach (SEN range 5 - e.g. visually impaired) or who are mostly in the resource base, which provides for general and specialist subjects and will be robust and safe, have facilities for outreach and a recreation space (SEN range 6 - e.g. autistic) 
4. Schools being closed and any receiving part-funding should also be documented. The PfS education director will advise on the most appropriate way of displaying this information.

5. Type of school is community, foundation, academy, middle, voluntary aided (VA), voluntary controlled VC, ICT only, misc. 
d. Special schools and PRUs.

	
	
	2009 roll
	2009 places
	2019 projection
	2019 places

	Name A

Type

Sites - number

PAN 

Range (1, 2,3 or 4) or PRU
	Primary


	
	
	
	

	
	11-16


	
	
	
	

	
	Post-16
	
	
	
	

	Name B

Type

Sites – number 

PAN 

Range (1, 2,3 or 4) or PRU
	Primary


	
	
	
	

	
	11-16


	
	
	
	

	
	Post-16
	
	
	
	

	Totals
	Primary
	
	
	
	

	
	Range 1
	
	
	
	

	
	Range 2
	
	
	
	

	
	Range 3
	
	
	
	

	
	Range 4
	
	
	
	

	
	PRU
	
	
	
	

	
	11-16
	
	
	
	

	
	Range 1
	
	
	
	

	
	Range 2
	
	
	
	

	
	Range 3
	
	
	
	

	
	Range 4
	
	
	
	

	
	PRU
	
	
	
	

	
	Post-16
	
	
	
	

	
	Range 1
	
	
	
	

	
	Range 2
	
	
	
	

	
	Range 3
	
	
	
	

	
	Range 4
	
	
	
	


Notes:

Range 1: Behaviour Emotional and Social Difficulties (BESD)

Range 2: Broad Range with no Profound Multiple Learning Difficulties (PMLD) or severe physical disability

Range 3: Broad Range with less than 50 percent PMLD or severe physical disability

Range 4: Broad Range with more than 50 percent PMLD or severe physical disability  
Primary numbers only to be included if currently in same establishment as secondary provision.

Type of school is community special, foundation special, non-maintained special, PRU, secure unit, ICT only, and misc.

e. Post-16 Overview.

	2019
	11-16 school
	11-18 school
	SEN School
	6th Form College
	FE College
	Work-based
	Other
	Total

	General Qualifications
	
	
	
	
	
	
	
	

	Diploma Level 1
	
	
	
	
	
	
	
	

	Diploma Level 2
	
	
	
	
	
	
	
	

	Diploma Level 3
	
	
	
	
	
	
	
	

	FLT
	
	
	
	
	
	
	
	

	Apprenticeships
	
	
	
	
	
	
	
	

	Alternative
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Notes: The grand total must account for 100 percent of the available cohorts of 17 and 18 year olds. Where significant numbers go out of or come into the local authority post-16, this can be accounted for in the ‘other’ column.
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