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Evaluation key areas and total marks are
:

	[image: image1]Abbrev.
	Key area
	Overall %

	Partnering
	LEP Partnering
	40

	PFI
	PFI Sample Scheme
	15

	D&B
	D&B Sample Scheme
	15

	ICT
	ICT
	20

	Financial
	Financial
	5

	Legal and Com
	Legal and Commercial (including HR and pensions)
	5


References in the table to "A1" etc. are to the paragraph numbers/ requirements in Volume 1 of the IPD. The table below concentrates on the Initial Bid/ Stage 1 requirements and the related evaluation.  

A full list of Final Bid Deliverables will be included in the ITSFB (which will be issued in draft to Bidders prior to the close of dialogue, a draft of which is set out at Section L of the IPD). The ITSFB will also identify the evaluation scoring and methodology for the Final Bid Deliverables.

	Description
	Initial Bid (Stage 1)
	Evaluation Group (primary responsibility)

	Evaluation key area and mark

	Evaluation comments and breakdown

	Stage 2 – up to close of dialogue and then Final Bid. Final Bid Deliverables


	GENERAL BID REQUIREMENTS 

Volume 1, Section A
	
	
	0%
	
	

	Cover letter.
	A1 (Format see Section O)
	Compliance
	N/A
	
	Further letter to be submitted n the form set out in Schedule 2(a) to the ITSFB. 

	Executive Summary.
	A2
	Compliance
	N/A
	
	Updated executive summary to be submitted.

	Changes from PQQ.
	A3
	Compliance
	N/A
	
	Update to be submitted (back to PQQ).

	Anti Collusion Certificate – Bidder.
	A4 (Format in Section P(a))
	Compliance
	N/A
	
	To be submitted in the form set out in Schedule 3(a) to the ITSFB.

	Anti Collusion Certificate – Supply Chain.
	A5 (Format in Section P(b))
	Compliance
	N/A
	
	To be resubmitted in the form set out in Schedule 3(b) to the ITSFB.

	Letters of support from funders and equity sponsors.
	A6
	Compliance
	N/A
	
	To be resubmitted.

	PERVASIVE BID REQUIREMENTS 

Volume 1, Section B
	B1 to B3
	All Groups
	Marked as part of relevant key area
	
	Pervasive Bid Requirements must also be addressed in Final Bids.

	LEP PARTNERSHIP

Volume 1, Section C
	
	
	40%

	
	

	Draft LEP Business Plan.
	C1 and C(c)
	Partnering
	Partnering (()
	
	Final version will be needed.

	LEP Financial Model.
	C1 and C(c)
	Partnering

Financial
	Partnering (()

Financial (()
	
	Final version will be needed.

	LEP Initial Bid and Final Bid Financial Cost Proformae.
	C1 and C(c)
	Financial
	Partnering (()
	
	Final Versions to be resubmitted

	LEP Partnering Proposals.
	C2
	Partnering
	Partnering (()
	[(] marks to be allocated across the key areas in the LEP Partnering Proposals:

· Approach on Sample Schools (( marks)

· New Projects (( marks)

· Educational Support Services (( marks))
· Additional Services (( marks)
	Final SPA, Schedule 12 will be required.

	SPA, Schedule 14, Part 2 – KPIs.
	C3 and C(b)
	Partnering
	Partnering (()
	
	Final SPA, Schedule 14, Part 2 will be required.

	Interface issues [now in the LEP Business Plan.]
	C4.1 to C4.3 and C (d): response to Interface Issues Paper.
	Partnering
	Partnering (()
	
	Draft Interfaces Agreement : C4.4

	Continuous Improvement.
	See C1 items
	Partnering

Financial
	Partnering (()

Financial (()
	[Identify any separate scoring here in relation to Continuous improvement parts of the LEP Business Plan and financial models.
	

	Benchmarking Procedure for Non Sample Schools, IPD Volume 1 Section Q and Schedule 21 of the SPA   Acceptance of this should feature as part of the LEP Partnering Proposals in relation to the development of New Projects.
	Q
	Partnering
	Partnering (()
	
	

	BSFI Requirements.
	N/A
	N/A
	N/A
	N/A
	Requirements are referred to in Volume 1, Section E of the IPD.

	PFI SAMPLE SCHOOL 
Volume 1, Section D
	
	
	15%

	
	

	Authority Requirements.(Facilities and Services Output Specification)
	N/A
	Technical
	N/A 
	
	Final agreed version needed.

	Proposals on Designs and Works  to cover the items in D1 to D16 below:
	D1 to D16
	Technical [(with separate FM) workstream]
	To indicate the breakdown of the 15% between the items in D1 to D16


	
	

	Design approval & overview.  
	D1
	Technical
	( marks
	
	

	Architectural design concept.
	D2
	Technical
	( marks
	
	

	Environmental conditions.
	D3
	Technical
	( marks
	
	

	Sustainability and Renewables.
	D4
	Technical
	( marks
	
	

	Construction issues.
	D5
	Technical
	( marks
	
	

	DQI for Schools – response.
	D6
	Technical
	( marks
	
	

	Compliance issues.
	D7
	Technical
	( marks
	
	

	Schedule of Accommodation.
	D8
	Technical
	( marks
	
	

	Transitional Planning and Decant Strategy.
	D9
	Technical
	( marks
	
	

	Facilities Management.
	D10
	FM 
	( marks
	
	

	Continuous Improvement through the Bid Period.
	D11
	Technical

Financial
	( marks
	
	

	Cost confirmation.  
	D12
	Technical

Financial
	( marks
	
	

	Design management in bid process.
	D13
	Technical
	( marks
	
	

	Programme.
	D14
	Technical
	( marks
	
	

	PFI Sample School and D&B Sample School Drawings Schedule.
	D15
	Technical
	( marks
	
	

	Structure of the Contractor's Proposals and LEP's Proposals.
	D16
	Technical
	( marks
	
	

	Contractor's Proposals (PFI) LEP Proposals (D&B) (Final Bid) to cover the items below:
	
	
	
	
	

	Part One – Design.  D17 to D27.
	
	
	
	
	Full set of Contractor's Proposals required – see ITSFB and Final Bid Deliverables. The Final Bid requirements will be those in D17 to D46 + Part Nine) and the evaluation weightings and methodology for Final Bids should be set out in the ITSFB.

	Part Two – Works.  D28 to D35.
	
	
	
	
	As above. 

	[Part Three – Initial Services. D36.]
	
	
	
	
	As above.

	[Part Four – Interim Services.  D37.]
	
	
	
	
	As above.

	Part Five – FM Services.  D38 to D41.
	
	
	
	
	As above.

	Part Six – Handover.  D42.
	
	
	
	
	As above.

	Part Seven – FM Services (D&B Sample School) D43 to D45.
	
	
	
	
	As above.

	Part Eight – Handover (D&B Sample School. D46.
	
	
	
	
	As above.

	Part Nine – PFI Sample School and D&B Sample School Drawings Schedule.
	
	
	
	
	As above.

	D&B  SAMPLE SCHOOL

Volume 1, Section D
	D
	
	15%

	
	

	[Repeat of equivalent sections in relation to the PFI Sample School – see above.]
	[Repeat of PFI Sample School – see above]
	[Repeat of PFI Sample School – see above]
	[Repeat of PFI Sample School – see above]
	[Repeat of equivalent sections in relation to the PFI Sample School – see above]
	[Repeat of equivalent sections in relation to the PFI Sample School – see above]

	ICT

Volume 1, Section F
	
	
	20%

	
	

	ICT Initial Bid requirements:
	
	
	
	
	

	Part 1 – Overview of ICT Solution and Transformation.
	F1 to F6
	ICT
	( marks
	
	

	Part 2 – Integration.
	F7 to F8
	ICT
	( marks
	
	

	Part 3 – ICT Provision in Schools.
	F9 to F10
	ICT
	( marks
	
	

	Part 4 - the Virtual Workplace (wide area network, learning platform and associated services).
	F11 to F13
	ICT
	( marks
	
	

	Part 5 - ICT Initial and Final Bid Financial Cost Proformae.
	F14
	ICT
	( marks
	
	Final Bid Cost Proformae needed.

	Part 6 – Year six requirements.
	F15
	ICT
	( marks
	
	

	Part 7 – Structure of the LEP's ICT Proposals.
	F16
	ICT
	( marks
	
	

	ICT Final Bid Requirements (in the form of the LEP ICT Proposals):
	
	
	
	
	

	Part 8 – ICT Provision. F17 to F19.
	
	
	
	
	See Final Bid Deliverables requirements for the format – e.g. Method Statements or contract schedules etc.

	Part 9 – Wide Area Network, Learning Platform and Associated Services. F20 to F22.
	
	
	
	
	As above.

	Part 10 – Implementation, testing and transformation. F23 to F24.
	
	
	
	
	As above.

	Part 11 – ICT Initial and Final Bid Cost Proformae. F25.
	
	
	
	
	As above.

	Part 12 – Six Year Requirements. F26
	
	
	
	
	As above.

	LEP AND SAMPLE SCHOOL FINANCIAL BID REQUIREMENTS.  

Volume 1, Section G
	
	
	5% (but note (1) allocation of some financial matters under other headings; and (2) ability to evaluate affordability separately)

	
	

	Part 1 – LEP Financial Section.
	G1 to G3
	Financial
	Financial (( marks)
	
	See Final Bid Deliverables for requirements, format and evaluation.

	Part 2 – PFI Sample School Financial Section.
	G4 to G48
	Financial
	Financial (( marks)
	
	As above.

	Part 3 – Design and Build Sample School Financial Section.
	G49 to G60
	Financial
	Financial (( marks)
	
	As above.

	Financial and Technical Cost Proformaes.
	G, Part 4
	Financial
	Financial (( marks)
	
	Volume 1, Section G, Part 4.

	Initial Bid Pricing Assumptions.
	H
	Financial
	Financial (()
	
	At Final Bid stage the only pricing assumptions should be in relation to (1) holding all prices to the Fixed Bid Price Expiry Date and(2) movements in the underlying swap rate (excluding MLAs and credit spread) see the Draft Selected Bidder Letter 

	LEGAL BID REQUIREMENTS 

Volume 1, section J
	
	Legal and Com
	5% (but note allocation of some financial matters under other headings)

	
	

	Part 1 – Draft Agreements.
	J1 to J6
	Legal and Com
	See suggested breakdown by document
	See suggested breakdown by document in terms of scoring of where the issues on Draft Agreements and insurance, pensions and HR etc arise...
	

	Part 2 – Insurance Requirements.
	J7 to J8
	Legal and Com
	See suggested breakdown by document
	As above.
	

	Part 3 – Employment.
	J9 to J29
	Legal and Com
	See suggested breakdown by document
	As above.
	

	Part 4 – Pensions.
	J30 to J48
	Legal and Com
	See suggested breakdown by document
	As above.
	

	SPA, SHA and MSA.
	Derogations table
	Legal and Com
	Legal and Com (1)
	Given that Bidders are expected to follow the standard form PFS documents and the need for all risk/ price issues to be covered by Close of Dialogue on terms acceptable to the Local Authority and PFS, Local Authorities to consider having a marking regime which awards marks by reference to compliance (full marks) but with deductions for any material derogations that have not been agreed at Close of Dialogue.
	Final agreed derogations tables.

	PFI PA and FDA (including HR and pensions).
	Derogations table
	Legal and Com
	Legal and Com (1)
	As above.
	Final agreed derogations tables.

	Title issues (PFI site).
	Derogations table
	Legal and Com
	Legal and Com (½)
	As above.
	Final agreed derogations tables.

	PFI Payment mechanism.
	Derogations table
	Financial
	Financial (½)
	As above.
	Final agreed derogations tables.

	D&B.
	Derogations table
	Legal and Com
	Legal and Com (1)
	As above.
	Final agreed derogations tables.

	Title issues (D&B site).
	Derogations table
	Legal and Com
	Legal and Com(½)
	As above.
	Final agreed derogations tables.

	ICT (including HR and pensions).
	Derogations table
	Legal and Com
	Legal and Com (1)
	As above.
	Final agreed derogations tables.

	ICT payment mechanism.
	Derogations table
	Financial
	Financial (½)
	As above.
	Final agreed derogations tables.


Purpose of this document





The purpose of this document is to assist Bidders in developing their Initial Bids and Final Bids by identifying the document deliverables that are required at the two main stages of the dialogue and how the Bidders' submissions will be evaluated.  Broadly speaking, the same information will be needed for Stage 1 and Stage 2 submissions under the SPA New Project Approval Procedure.





This document is a summary of the detailed requirements in the IPD.  In the event of any inconsistency the provisions of the IPD shall have effect (although Bidders may raise clarifications on this document as they see fit).








These items will only be required for Final Bids They must be in the required format for the Final Bid Deliverables and should supplement the information already provided in relation to D1 to D16 for the Initial Bid.





These items will only be required for Final Bids. They must be in the required format for the Final Bid Deliverables and should supplement the information already provided in relation to F1 to F16 for the Initial Bid.








� 	This document is a draft.  It is not part of the standard form documentation. However, it has been developed by PfS as a starting point to assist Local Authorities in determining the overall structure for how Initial Bids and Final Bids will operate and how evaluation responsibilities and scoring might operate.  PfS would be grateful for comments and feedback on this document from Local Authorities and their advisers so that the draft can be improved for the benefit of later Local Authorities and Bidders on the programme.


� 	See IPD, section 6 and table at paragraph135.


� 	The groupings in this column are suggestions.  Given the volume of documentation that will need to be reviewed and evaluated at Initial Bid and Final Bid, Local Authorities are advised to set up groups or workstreams for this purpose. Suggestions are included in this column.  Some items will need more than one group to look at them – e.g. finance overlaps with a number of areas.


� 	This column shows which evaluation key area the relevant matter fails under and, in some cases, a suggested allocation of marks.  The column needs to be worked up so that the scores reflect the "Evaluation and key areas total marks" (see the table on page 1).


� 	See the important note at the start of Section 6 of the IPD relating to the need to disclose to bidders evaluation criteria, weightings and methodology.  Local Authority to set out here (or otherwise to Bidders) how the relevant items will be evaluated in terms of any sub-criteria or other methodology to be used in scoring the relevant items.  Text in this draft is only intended as a starting point and will need to be reviewed and amended as appropriate.


� 	See the draft ITSFB for the Final Bid/ Stage 2 requirements (Section L of Volume 1) with the example list of bid deliverables that is set out in the draft ITSFB.  Local Authorities should consider supplementing that deliverables list with appropriate detail about evaluation criteria, weightings and methodology (see the note at the start of Section 6 of the IPD).


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.1.


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.2.


� 	The equivalent information to that in section D above on the PFI Sample School (and any different D&B specific requirements, e.g. relating to FM) will need to be included here.


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.3.


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.4.


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.5.


� 	The breakdown of the marks in this section will need to be consistent with the marks summarised in the IPD in the table at paragraph 136.6.






14

