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Appendix 9

OBC FM and lifecycle letter
Issued: May 2006
Dear

RE. BSF Programme – Facilities Management and Lifecycle
The BSF programme has reached the stage where the proposals for the secondary schools have reached the [Strategic Business Case/Strategy for Change] stage and the Outline Business Case (OBC) stage will be concluded by [].  From previous discussions you will aware that the BSF funding for the programme is predicated on the expectation that schools are ready to engage with the facilities management (FM) and lifecycle elements, which will continue in the future under the Local Education Partnership (LEP) when it is created.
Our BSF programme includes some schools funded through PFI and some conventionally funded.  Those schools funded through PFI are required to accept the full FM/Lifecycle package.  Similarly all school benefiting from the BSF ICT funding will be tied into the ICT managed service offer from the LEP.  The schools which are conventionally funded will be required to buy into a [LEP provided lifecycle fund and hard FM package]

[The current proposal for the provision of FM and lifecycle services to schools is as follows [details of proposals to be included].  Initial estimates indicate that the average annual expenditure on FM and lifecycle costs will be [].  This compares to the current average budgeted spend by schools of [].   These proposals and firmer costs will depend on the appointment of the successful bidder for the delivery of the overall BSF programme.]

The schools in the programme will continue to be thoroughly involved in discussions about the nature of the FM and lifecycle provision.  Clearly we do not expect you to sign up to the FM and lifecycle package until you know the costs and exact nature of the proposals.  You will have a full opportunity to discuss the detail and make your full contribution to the outcome.
I would be grateful if you and your Chair of Governors would sign a copy of this letter to indicate your commitment in principle to this approach, and provide a declaration of your readiness to engage with the process, and return it to me by the []. Please keep a copy for your own records.

If you have any comments or queries, please do not hesitate to contact []in the BSF Project  Team on the [].

Yours sincerely

[]

BSF Project Director  

Countersigned:

Headteacher: 





………………………………………….

Chair of Governors (or delegated representative)
………………………………………….

� The proposal will need to reflect the specific nature of the package being offered to schools.  The purpose of the letter is to ensure early school commitment to the concept that they will be required to fund the appropriate hard FM and lifecycle elements of the project through their devolved budgets.


� Authorities are encouraged to develop their thinking on the delivery of FM and lifecycle provision to non PFI schools as early as possible in the BSF programme in order to provide a clear picture to schools prior to the OBC stage.
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