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1 Introduction
1.1 Objective

The purpose of this document is to support Local Authorities (Local authorities) in the completion of the BSF Outline Business Case specifically in areas relevant to the ICT components of the BSF programme. 

This document is split in to two sections:

Part 1: Supportive guidance for completing the OBC 

Part 2: ICT Cost Model

This ICT guidance supplements the more general Outline Business Case Guidance provided on the PfS website and should be read alongside that document:

‘BSF Outline Business Case Guidance: for local authorities in BSF wave 4 onwards’ - www.partnershipsforschools.org.uk/guidance.htm
1.2 Applicability of guidance

This supplementary ICT guidance has been produced for Local Authorities and their advisors to refer to should they so wish but should not be considered definitive, mandatory or complete.
	Defined Terms

	BSF
	Building Schools For the Future

	ICT
	Information Communication Technology

	LA
	Local Authority

	OBC
	Outline Business Case 

	PfS
	Partnership for Schools

	SfC
	Strategy for Change


PART 1

2 Part 1 Overview

The required structure for the OBC is set out in ‘BSF Outline Business Case Guidance: for local authorities in BSF wave 4 onwards’. 

The guidance provided in ‘Part 1’ of this document mirrors that structure  as set out below:

	Outline Business Case Guidance Reference
	Supplementary OBC ICT Guidance Reference



	3 THE PROJECTS

3.4 Project Scope

3.4 ICT Options Appraisal

3.4 Sustainability Guidance 


	3 Guidance relevant to OBC section  3 ‘The projects’ 

3.1 Project Scope Guidance

3.2 ICT Options Appraisal Guidance

3.3 Sustainability Guidance 

	4 VALUE FOR MONEY

4.4 The ICT Project
	4 Guidance relevant to OBC section 4 ‘Value for Money’

4.1 Value for Money Guidance (ICT)

	5 AFFORDABILITY

5.3 The ICT Project
	5 Guidance relevant to OBC section 5 ‘Affordability’

5.1 Affordability Guidance 

	6 READINESS TO DELIVER

6.1 Project Management

6.2 Procurement Process

6.3 Consultation and Statutory      Approvals

6.4 Sponsor and School Commitment


	6 Guidance relevant to OBC section 6 ‘ Readiness to Deliver’

6.1 Readiness Guidance

6.1.1 Project management, procurement processes & statutory approvals 

6.1.2 Sponsor and school commitment

6.2 Project Risk Guidance


In addition the areas referenced above it is expected that ICT will also be covered in:

· Section 1: Executive Summary

· Section 2: Background

· Section 7: Leading and Managing Change
· Appendix 2: Sample Schools delivery of Strategy for Change
· Appendix 2a: ICT Output specification

· Appendix 7a: Overall Funding

· Appendix 9 Governing Body Resolutions

It should noted, that as integral part of the BSF programme, ICT should be incorporated throughout the entire OBC as appropriate.
3 Guidance relevant to OBC section 3 ‘The Projects’


This section contains guidance relating to OBC sections:
· 3 THE PROJECTS
· 3.4 Project Scope

· 3.4 ICT Options Appraisal

· 3.4 Sustainability Guidance 
3.1 Project Scope Guidance
The project scope (OBC section 3 ‘The Projects’, 3.4’ ICT Service Provision’) should include an explanation of the overall ICT vision and how that vision is met by the preferred option.  ICT services should be clearly defined together with the approach taken to ensure achievability.  
Bidders are encouraged to ensure their OBC submissions confirm that the ICT proposals:

· reflect the requirements identified in the educational vision and strategy;

· are affordable, feasible and achievable; and

· have been agreed to by the schools.

3.2 ICT Options Appraisal guidance 
An ICT options appraisal is only required for OBC approval where the local authority proposes to provide elements of the functional scope set out in its ICT Output Specification from sources other than the Local Education Partnership. 

Where a local authority has been given permission by PfS to procure other than through a LEP; provided that the LA intends to issue an OJEU notice which covers the whole of the ICT Output Specification, an ICT options appraisal will not be required.

Put simply, unless all ICT services specified in the ICT Output Specification are to be provided by the LEP or through a single OJEU procurement, the local authority must make a case for its preferred procurement route as compared to a standard  procurement of ICT equipment and services.

It is important to understand the distinction between functional scope (the totality of the desired services as set out in the ICT Output Specification) and procurement scope (that which is to be procured through the standard BSF procurement processes). Functional scope is established though the ICT Output Specification which must be included as Appendix 2a of the completed Outline Business Case. Guidance on completion of the ICT Output Specification can be found on the Partnerships for Schools website – http://www.partnershipsforschools.org.uk/StandardDocumentList.htm#ios 

The Options Appraisal is concerned with Procurement Scope and is of particular importance if the local authority is contemplating an ICT procurement which is not a full managed service provided by a private sector partner. 

Standard Procurements of ICT Services

Where an authority is following standard PfS procedures and is either procuring a full ICT service as part of the LEP or, in the case of smaller or lower value BSF programmes, proposing to run a standard, OJEU Competitive Dialogue process to procure an ICT Managed Service partner to deliver the full output specification; there is no requirement for an options appraisal. The OBC should simply contain a statement similar to the one below.

“It is intended that the full scope of ICT services as set out in the ICT Output Specification (Appendix 2a of this document) is procured through a Competitive Dialogue process.”

Non-standard ICT procurements and the need for Options Appraisal

It is assumed that procuring the full scope of the ICT managed service through standard BSF processes offers best value for money.  However, there may be instances where the local authority already has contracts in place which cover parts of the functional scope as set out in the ICT Output Specification, and wishes to retain these contracts as part of its BSF provision. For example – the local authority and its schools may already have access through the Regional Broadband Consortium to a learning platform which meets or exceeds the current Becta specifications. The authority may wish to retain this provision rather than asking bidders to propose an alternative.  

In such an instance, the local authority must assess the options open to it (in this case, to retain the existing provision or procure a learning platform as part of the competitive dialogue process), setting out clearly the advantages and disadvantages of each option with regard to economy, efficiency and educational effectiveness and then justifying its decision, especially if that deviates from standard BSF procurement processes.

It should be noted at this point that Wide Area Network Infrastructure is not normally part of a BSF procurement as such provision should already be in place as a result of government grants to local authorities over the period since 2002.

Writing an ICT Options Appraisal

Once the ICT Output Specification (functional scope) is complete, the local authority should go through it section by section noting whether the functionality described is to be provided by an ICT partner procured through an OJEU Competitive Dialogue or by some other body (including the council itself). This first-pass analysis will indicate the elements which will need to be included in the Options Appraisal. You should share the analysis with your PfS ICT Adviser at an early stage and discuss the implications.

The example below shows how this analysis might be recorded. The table takes the functions and services which are detailed within the output specification (included at Appendix 18) and identifies who will be responsible for delivering each function or service.

Once this analysis is complete the local authority needs to write a paragraph for each of the sections where the provider is not anticipated to be the LEP, setting out the justification – on the grounds of economy, efficiency or educational effectiveness – for the proposed alternative. These paragraphs should be included in Section 3.4 of  the Outline Business case submitted for approval. 

	Ref
	Item and Description
	Provider and Rationale

	1a1

1a2

1a3


	Content Management

It is intended that the Learning Platform will not be biased towards a model of content delivery but will also encourage creativity and collaboration. Nevertheless the requirement to manage content is an important one.

Curriculum Mapping and Planning

Curriculum mapping is the ability of the platform to be able to use a curriculum, in particular the National Curriculum, as a basis of search, navigation, assessment and learner tracking. This will include curriculum metadata (ingestion, creation and export) and navigation structures published by QCA and Becta. This will also include the ability to customise interfaces, learning design and provision of personalised learning experiences. The learner should have control as appropriate and should be easily able to create and share resources.

Learner engagement and administration

There are many aspects to learner information management, including portfolios of learner artefacts, pupil enrolment records and interactions between various management systems. 

Financial and other management information is likely to be outside the scope of a learning platform but it is expected that there will be some components that require integration with systems that provide management of broader administrative information.
	LEP – MSP will design/procure Learning Platform ‘shell’ and interface risk of compatible solutions must be reduced by MSP providing content as part of that solution (MSP must also integrate existing content from Council VLE)

LEP – MSP will design/procure Learning Platform and content and have best knowledge of providing this service.

LEP – MSP will design/procure ICT solution including MIS and Curriculum software and hardware.  These systems must be compatible and should be delivered by the single organisation.

	1a4
	Tools and services

There is a wide range of tools and services that can be provided as an integral or supplementary part of a learning platform. These will include, for example, collaborative workspaces and interactions with other systems such as the Curriculum Online portal via web services.


	LEP – MSP will design/procure Learning Platform and has best knowledge for compatibility.  (MSP will integrate and host existing Council solution ‘Online Schools’ a Wiki based model for collaborative work


Section 1b: Design and Installation Requirements – Infrastructure and Equipment

	Ref
	Item and Description
	Provider and Rationale

	1b1
	Wide Area Network

This specification assumes broadband connectivity – including access to the National Education Network - which is provided by Regional Broadband Consortia or Council.
	Council and LEP – Council will provide internet connectivity via wired and wireless cloud, MSP will provide wired network connectivity between sites as needed to support data transfer and backup facilities

	1b2
	Institutional Infrastructure

An institutional network shall be a secure, fast, reliable and sustainable resource that can be used by the institution to offer applications and services that can enhance the learning experience and readily support educational and administrative tasks for a range of different authorised users from a range of locations
	LEP – MSP will procure internal network as part of ICT solution to ensure compatibility and robustness

	1b3
	User equipment 

Provide user equipment and software.
	LEP – MSP will be procuring devices as part of overall solution to guarantee compatibility and robustness

	1b4
	Network Services

Provide network services (inc system management facilities for use by teachers and staff). 

Allow for the capture and integration of administration and management data; sources may include cashless catering, e-registration, security systems etc.

All network services to meet current, relevant Becta technical specifications


	LEP – Number of interfaces due to connection of devices, technical support, choice and configuration of software – to ensure robustness will be managed by MSP

	1b5
	Legacy Hardware Integration
Integrate any appropriate Legacy Hardware within a school.
	LEP – MSP will be designing ICT solution and will have best knowledge of what equipment can be integrated

	1b6
	Legacy Curriculum Software Integration
Integrate any appropriate legacy curriculum software within schools or licensed by the Council.
	LEP – MSP will be managing technical support and will have best knowledge of what will work with their ICT solution

	1b7
	Legacy MIS Integration
Incorporate any existing School and/or Councils Administration systems into the school network.
	LEP – MSP will incorporate existing systems to ensure reliability, robustness and compatibility with rest of ICT solution, i.e. Delivery through Learning Platform via MSP specified devices


Section 2a: Transition and Implementation – Change Management and Communications

	Ref
	Item and Description
	Who to provide and rationale for

	2a1
	Change Management
Support shall be provided to the Council and schools to implement the transition to maximise the BSF investment.


	Council  has detailed historical knowledge of schools change management through BSF will be a continuation and expansion of existing work in schools to transform teaching – particularly through the use of ICT


Section 2b: Transition and Implementation – Staff training and continuing professional development

	Ref
	Item and Description
	Provider and Rationale

	2b1
	Operational Training

Provide technology training for teachers, school staff and others who support learners.

Develop a training plan to support the process.
	Council– technical ability to use a device is integral to a user’s capability to exploit the device – this training must be hand in hand with high level development work

	2b2
	Curriculum Training for teachers and other relevant staff.

School workforce should develop their confidence and professional effectiveness to ensure:

· ICT is used effectively in teaching and learning

· ICT is utilised where and when appropriate

· ICT is utilised to develop personalisation

· ICT is used to raise standards where appropriate

· Potential new approaches are identified  for the use of ICT in their teaching/subject/professional role
	Council – Curriculum support through ICT package during period of last 6 years, Council has developed excellent working programmes with schools supporting schools to develop the use of ICT to support all.  This training is highly rated and valued by schools.

	2b3
	Administrative Training for teachers and other relevant staff

Develop a training plan to ensure staff are confident in their use of ICT to assist with administration and management tasks

Develop a professional development plan that enables the school workforce to utilise ICT in their management and administrative roles/tasks
	LEP and Council – Council to agree development with MSP in order to ensure maximum impact can be gained alongside curriculum needs.  Delivery of training via MSP who will have best knowledge of data systems.


Section 3: Operational Requirements

All operational services must meet FITS/ITIL/BS15000 standards as a minimum requirement.

	Ref
	Item and Description
	Provider and Rationale

	3.1
	Continuous Improvement
Support the ongoing delivery of the Sac and ICT Strategy by proposing changes to the Service.
	Council and LEP –

Changes to service will arise from technical limitations of ICT solution and curriculum/pedagogical developments

	3.2
	Helpdesk

Provide a helpdesk service, via a single point of contact for each school/academy.
	LEP – MSP will design and procure ICT hardware and software solution and interfaces should be minimised by LEP providing single helpdesk

	3.3
	Maintenance

Provide a maintenance and engineering service for all ICT equipment.
	LEP – MSP will design and procure ICT hardware and have best knowledge of support requirements

	3.4
	Anywhere Access

Provide a Remote Access Service
	Council – Wireless cloud to be provided by Council to support further education centres and corporate goals

	3.5
	Backup

Provide a daily data backup facility which at least meets the current, relevant Becta technical specification.
	LEP – MSP will have best knowledge of the backup solution needed for the ICT solution they designed and procured

	3.6
	Disaster Recovery & Business Continuity

Provide a Disaster Recovery facility so that the Service can be fully restored within the timeframe specified by the Council.

To develop a Business Continuity plan for associated ICT in schools/academies and associated Council support functions. 
	LEP – MSP will design and procure ICT solution and risk for that solution should be with MSP

	3.7
	Virus Protection

Provide protection against viruses and other offensive mechanisms which, at least, meet current Becta technical specifications.
	LEP – MSP will design and procure ICT solution and have best knowledge of compatible virus protection

	3.8
	User Account Management

Provide User account management facilities to enable nominated teachers and other staff to enter, maintain and delete User Access Accounts and related access permission.
	LEP – risk will rest with MSP for security of private data and technical maintenance of the Learning Platform.  In order to reduce interfaces, MSP will therefore provide user account management

	3.9
	Change Control

Provide and manage a Change Control service.
	Council and LEP – Council will support with change management related directly to education, MSP will manage change with other ICT services, e.g. cashless catering, CCTV, VoIP

	3.10
	Security

Ensure ongoing security and privacy of data.
	LEP – MSP will design and procure ICT solution and have best knowledge of system.  To minimise risk interfaces all aspects of data security rest with MSP who provides entire hardware and software solution providing access to private data.

	3.11
	Reports

Provide reports on the operation of the Service.
	Council and LEP – MSP will provide reports re: institutional infrastructure for which it has responsibility to procure and maintain

· Council will provide reports re: WAN connectivity for which it has responsibility


Section 4: Finance and Management Requirements
	Ref
	Item and Description
	Provider and Rationale

	4.1
	Strategic Business Case/ Strategy for Change

Contribute as required to the annual updating of the Strategic Business Case (SBC)/ Strategy for Change (SfC) and associated review of the Local Authority Strategy for ICT in Education (ICT Strategy)
	Council – Strategy for ICT must be consistent across all phases of education in the Authority

	4.2
	Local Choice Fund

A Local Choice Fund (between 10%and 20%) to be used by the schools to obtain equipment, peripherals and software of their choice from an agreed catalogue.

This will include furniture necessary for the operation of the equipment or peripherals. 
	LEP – further procurement must be compatible and robust within the ICT solution procured by the MSP

	4.3
	Refresh fund

Provide Refresh service of all appropriate equipment, software and systems. 
	LEP – MSP will design/procure all hardware and software for ICT solution and must guarantee compatibility and robustness of new equipment with existing infrastructure

	4.4
	Health and Safety 

All equipment, cabling and installations should comply with relevant Health and Safety 

legislation.
	LEP – MSP will design/procure ICT 


3.3 Sustainability Guidance

3.3.1 ICT and General Sustainability

Local authorities are encouraged to consider the following guidance when outlining the sustainability elements of the project (OBC section 3 ‘The Projects’, 3.4 ‘ICT Service provision’).

In line with Becta guidance, the ICT plan within the OBC should confirm that it has: 

· gained the support of all stakeholders: teachers, senior staff, governors, parents and non-teaching staff; 

· been integrated into financial planning and budgeting procedures; 

· built in continuing professional development of staff; and 

· included mechanisms to monitor impact and value for money.

3.3.2 ICT and Environmental Sustainability

Local authorities should consider discussing the relationship between ICT and environmental sustainability.  ICT can be both beneficial and detrimental to sustainability.  Potential issues to consider might include:

· Design and manufacture of ICT equipment: support for reduced usage of toxic components (e.g. flame retardant coating) and support for energy efficient/ less resource intensive manufacturing;
· Operation: energy use even in stand-by mode; 

· Disposal of ICT: problematic disposal, recycling and safer designs; 

· Transportation: increase and decrease (e.g. fewer travel miles with web based home study); and  

· Potential environmental savings: reduced paper usage through electronic teaching and pupil assignment submissions.

3.3.3 Sustained increase in educational performance indicators
Local authorities should explain what strategies will be used to ensure that the investment in ICT will result in sustained and continual improvements in educational performance, for example  in terms of results in end-of-key stage assessments, increased attendance and improved student engagement.  
3.4 Long term financial sustainability

The OBC submission should explain how long term financial sustainability will be achieved after the contract has expired.

4 Guidance relevant to OBC section 4 ‘Value for Money’

This section contains guidance relating to OBC sections:
· 4 VALUE FOR MONEY

· 4.4 The ICT Project 
4.1 Value for Money Guidance (ICT)

The demonstration of ‘Value for Money’ (VfM) presented in the OBC should show clear links to the aspirations of the Strategy for Change and the affordability model. 
VfM is assumed in a full LEP procurement route and where the functional specifications are based upon the standard PfS ICT Output Specification 
template. 

If a variant or non LEP is proposed (unless it has been determined by PfS that a LEP route is not appropriate due to the small size of that specific 
programme) the VfM of the proposed route must be considered in line with the options appraisal which will also be required in this instance.  
4.1.1 Applicability of HM Treasury VfM Guidance to ICT procurement

As per the VfM assessment on conventional projects, the HM Treasury guidance on VfM is not applicable to ICT contracts in BSF; however considering VfM as part of the options appraisal can help to establish the financial viability of the selected option 
(OBC section 4 ‘Value for Money, 4.4 ‘The ICT Project’).
4.1.2 Alternative means of demonstrating VfM

In its widest sense, best VfM in procurement is achieved with the optimum trade off between price and quality of deliverables/ achievement of objectives.  VfM does not automatically equate to the cheapest option/ tender and the option/ tenderer offering best VfM is often not the cheapest.  

VfM is frequently demonstrated through holding a competitive procurement process.

In the context of the ICT managed service and having carried out the options appraisal, the OBC VfM assessment should demonstrate that:

4.1.2.1 the procurement programme is achievable 


given local authorities capacity and level of expertise;
4.1.2.2 soft market testing has taken place

to confirm that there will be healthy competition from ICT suppliers giving local authorities the opportunity to meet a range of suppliers rather than their usual partners.  This allows both parties to learn more about each other, form relationships, challenge each other to perform better and it raises the awareness and expectation of both. Where no market engagement has taken place it is likely that the procurement and ultimate solution will lack innovation, suppliers may not have a full understanding of project objectives and opportunity wasted; and  

4.1.2.3 the proposed solution is potentially transformational
The local authority should demonstrate that the proposed solution is not unrealistically aspirational or too limited in comparison to the PfS standard Output Specification which should link back clearly to the local authority’s Strategy for Change.
5 Guidance relevant to OBC section 5 ‘Affordability’

This section contains guidance relating to OBC sections:
· 5 AFFORDABILITY

· 5.3 The ICT Project 
5.1 Affordability Guidance
Local authorities must demonstrate that their ICT plans are affordable and provide details of ICT cost estimates and the underlying funding assessment (OBC section 5 ‘Affordability, 5.3 ‘ICT Projects’). 
5.1.1 Sources of funding 

In completing the ICT affordability section of the OBC, local authorities are encouraged to provide details for the sources of ongoing funding for ICT.  The ICT funding for BSF is conventional capital funding and is not intended to pay for the entire ICT solution over the life of the managed service.  This on-going financial support should be provided through the revenue budget which is funded by individual school contributions.
5.1.2 Revenue funding

Local authorities must have a commitment in principle from all schools participating in the programme of the revenue funding per pupil per year that each school will be contributing to the programme to support the managed service.  This figure should also be considered by the options appraisal in the OBC and informed by the outcome of the cost modelling
5.1.3 Refresh

ICT refresh funding is not assumed in the BSF capital funding allocation; local authorities are required to manage the requirement for refresh themselves through schools’ revenue budgets. However BSF ICT capital funding is such that it may be possible for Authorities to allocate some of the capital allocation to support refresh (e.g. by use of a sinking fund). Regardless of route used, refresh funding should be clearly identifiable and justifiable and the financial analysis in the OBC should include an explanation of how refresh will be afforded. 
Authorities should consider a range of approaches to refresh that will enable them to maximise the long term benefits of the one-off injection of funding that they will receive through BSF, for example:

· The adoption of legacy equipment, software and systems not in service;   

· Phased introduction and roll-out of infrastructure and services;

· The availability of devolved formula capital (DFC) funding from schools, following the initial abatement of DFC;

· The use of “sinking funds” to provide resources to fund refresh.  
5.1.4 Funding sources

In completing section 5.3 of the OBC, if there is an expectation of other funding sources they should be noted. Other funding sources include additional or extra funding from:

· elsewhere in the public sector, such as health or social services if BSF is aiming to link community services;
· private sector support;
· European funding; and
· Any other source.
Where other funds are being used to support a project, local authorities should detail what these are, the extent to which this funding is confirmed and how and when it will be allocated.
5.1.5 Summary

To summarise, authorities should confirm:

· how the key characteristics of ICT provision will be achieved 

· the initial capital requirement (to confirm it is within the announced funding settlement);

· annual operational and maintenance costs, and how these will be met;

· how technology will be refreshed; and

· the overall affordability position. 

6 Guidance relevant to OBC section 6 ‘Readiness to Deliver’
This section contains guidance relating to OBC sections:
· 6 READINESS TO DELIVER

· 6.1 Project Management

· 6.2 Procurement Process

· 6.3 Consultation and Statutory Approvals

· 6.4 Sponsor and School Commitment 
6.1 Readiness Guidance
6.1.1 Project management, procurement process & statutory approvals
In OBC sections 6.1 and 6.2, local authorities should provide evidence that their in-house or externally supported ICT procurement team have the experience, resources and budget to scope and manage the ICT requirements and procurement, negotiate with suppliers and complete the contractual process within the proposed timescales. This includes technical skills as, at some point, the comparison of different solutions needs to be done technically, especially if linking into local authority systems. 
In section 6.3, local authorities should provide evidence that the appropriate delegated authority is in place within the project team to negotiate with bidders on behalf of the local authority.  Otherwise, local authorities should explain what process is in place to obtain such authority.

6.1.2 Sponsor and school commitment 

Section 6.4 of the OBC should provide a short but important statement demonstrating evidence of senior commitment, both strategic and financial, given by the school(s) and local authorities. This must be accompanied by appropriate Governing Body resolutions and letters of commitment by the schools. A standard letter is included Appendix 9 of the main OBC guidance. Where an academy has agreed to join and aggregated procurement and managed service, then the Governing Body of the academy will need to sign a letter of commitment. 
6.2 Project Risk Guidance
6.2.1 ICT Risk Identification

If a local authority OBC submission proposes any route for ICT procurement other than a full LEP Managed Service, local authorities must set out their strategy to manage the associated risks (the risk matrices included in this guidance will help to identify these). There are specific risks associated with the implementation and operation of the ICT element of the BSF programme. Each of these risks should be actively managed and would typically fall into one of the following categories:

· Design;
· Installation and commissioning;
· ICT operational services; 

· Termination;
· Health and Safety; and
· Educational Integration.
6.2.2 ICT Risk Allocation

To clarify this important area, PfS has produced a Risk Allocation Matrix for the different possible models of ICT procurement and provision. This is attached as Appendix 2 of this guidance.

Each risk should be allocated to and managed by the party best able to manage it.  Under the Standard LEP model, the following risks are allocated and managed by the LEP rather than the local authorities:

· Integration of design risk - integrate the implementation of the ICT Output Specification with the construction/FM Output Specification. This is particularly important in providing the specified network capacity in a refurbishment;
· Training risk - delivering the appropriate technical training to school/local authority staff to allow full exploitation of BSF investment in ICT;
· Handover risk - delivering ICT on time (e.g. at the start of a new school year);
· Operational risk – e.g. systems failure; and
· Technology risk – e.g. future-proofing for the five years of the ICT contract; to provide an initial solution which minimises the cost of refresh in 5 years time; to build an expandable WAN which can be easily extended to include more schools, services etc.

The risk assessment of any alternative to a full managed ICT service should consider the above risks and demonstrate how they will be managed.  The probability of retained risks occurring should be identified and their cost estimated. 

All local authority retained risks should be identified with mitigating action planned allocated.

PART 2

7 ICT Cost Model

Cost modelling to ascertain the affordability of the proposed BSF solution(s) is a very important part of the OBC process. However, prior to the development and completion of the BSF cost model, it is important for schools to have a clear picture of their current, annual expenditure on ICT as this will aid in securing commitment to a BSF Managed Service. A useful method of doing this is for schools to run the latest Becta ICT Investment Planner which can be found at:

 http://schools.becta.org.uk/index.php?section=lv&catcode=ss_lv_bud_fp_03&rid=10964
Some local authorities in earlier waves have supported schools in their use of this tool and have found this to be a very successful way of generating understanding of the full cost of ICT provision. You might consider asking your ICT Consultancy partner to undertake this work. 
A BSF ICT cost model has been developed for use by the Schools and local authorities in order to provide clear transparency over the funding available for ICT. This is a fairly simple and it tries to identify the key information that is required for ICT funding, specifically for the OBC stage. This is not designed as an alternative or a replacement to the FAM model, instead this is a tool for the schools and local authority to reconcile the requirements as set out in the Output Specification and align the funding providing by DfES and revenue funding anticipated from the schools. 
The model is included below in the electronic version of this document as a linked Excel spreadsheet. A stand-alone version is also available on the PfS Knowledge Portal
There are four main components to the cost model. 

· General Data;
· Local authority Input;
· School Input; and
· Summary Outputs.

7.1 General Data

General Data includes the basic assumptions to be included in the project. For example this includes the Year of contract commencement, length of contract, RPI and Inflation rate and the schools included in the project. As with all the data input sections this information is crucial to the use of the cost model so should be completed accurately. 

7.2 Local authority Input

There is the requirement for the Local Authority to state how they intend to use the BSF ICT capital funding of £1450 per pupil place and whether they would supplement it. The local authority Input sheet is split in to two main sections the first Funding Sources allows the local authority to state how the funding will be allocated, whether there are any other sources of funding (Local authority contributions) and the level of proposed local choice fund. This confirms whether the local authority will receive their full BSF funding from DFES or whether restrictions might apply (for example relating to Supported Borrowing). Where there is a difference between the local authorities allocated CAPEX and the Assumed BSF funding (based on £1450 multiplied by number of pupils) this must be explained in the business case narrative as it is likely that this will result in an affordability issue that should be addressed. 

A row of Schools Contributions will be automatically populated from the Schools Data Sheet with the level of funding to be provided to support the ICT model by the schools. The model has been developed to be created bottom up to ensure that the schools are able to afford the contributions assigned to them so this 'Contributions' row should not be entered directly. 

The Total required ICT Investment section 

This section enables the local authority to build up their financial model against the sub-headings contained within the ICT Output Specification. This should enable the local authority to be clear how they intend to use the capital funding provided by DfES for the core elements of their BSF ICT service. The refresh fund has also been included within this section to ensure that local authority include the funding that they intend to use for refresh and identify where this funding will derive from and when it will be required. 

7.3 School Data

The School data worksheets should be completed by each school participating in the BSF project. The information contained in each of these sheets helps to build up the funding model from the bottom up so it is essential that the data is provided by the schools rather than being fed by the local authority. 

At the top of the sheet the school name and will be populated from the General Data page however the school is required to fill in the number of pupils and number of staff. The number of staff is relevant due to the potential administrative equipment staff are likely to require (e.g. Laptops for Teachers). This information with not be part of the model calculations but will act as a sensitivity check for the outputs of the cost model. 

The Required Revenue Funding section allows for a breakdown of the proposed reoccurring revenue contributions against each of the headings from the ICT Output Specification. This section should allow the schools to model how their proposed ongoing contributions will deliver their ICT managed service. In some instances the Local Authority may suggest a level of revenue funding that each school will be required to provide (usually between £80-£120 per pupil per year) and where this is the case it may be beneficial for the local authority to demonstrate how this figure has been generated by providing the breakdown of costs against the list of headings. 

An Opex refresh fund has been included in this model which may or may not be required in every BSF project depending on the local authorities approach to the ICT. 

The Current Operating costs/ budgets should definitely be completed by the individual schools themselves to ensure that they own and agree the figures provided. This should be the first step to completing the ICT cost model so that any future funding assumptions are based on facts relating to existing budgets that schools have. This will assist the schools to recognise their current ICT spend if they are not already aware (as often ICT costs are not that transparent), it will ensure schools are fully included in developing the funding to which they will be committing and this is a strong tool to encourage and support stakeholder engagement across the schools and the local authority. 

7.4 Summary Outputs

This will be the main section that should provide clear evidence of whether the proposed ICT service will be affordable and where any inconsistencies in the approach to ICT funding may occur. All the figures contained in this page are generated from the inputs provided elsewhere in the model so there should be not direct inputs to this page as that would distort the outputs. 

The key elements that will be reviewed as part of the BSF Business Case reviews will be the:

· NET Surplus or Deficit of funding

· Essentially the difference between the total anticipated funding and total proposed expenditure over the life of the contract;
· BSF ICT Affordability

· Breakdown by type of funding and proposed total and per pupil affordability; and
· Breakdown by School

· Illustration of annual contributions by school.
7.5 Customisation for Local Circumstance

This model has been developed as an aid to support local authorities and Schools to generate a comprehensive view of how BSF ICT funding might be utilised. There are several aspects where local circumstances will impact on the model and the model should be amended to reflect this, examples include:

· Impact of SEN facilities;
· Contributions to refresh – Capital and Revenue;
· Phasing of delivery; and 

· Delivery to Non BSF schools.
7.6 Development Approach

To make the most use of this model a suggested approach is described below. This is provided as an illustration and should not be considered the only way to populate the data required. 

1. Schools populate Current Operating Costs/Budget with individual Schools Data

2. Local authorities populate Funding Sources of local authority Data

3. Local authorities and Schools develop BSF ICT Output Specification to provide a basis for cost assumptions

4. Local authorities populate Total Required ICT investment section of LA Data against the proposed Output Specification

5. Schools populate Required Revenue Funding of Schools Data to align revenue funding to ICT Output Specification. 

6. Under go review and re-iteration so that all stakeholders agree and commit to final ICT cost proposals. 
Embedded Cost Model: 
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Appendix 1 – Procurement Scope Analysis Template


This Appendix provides a blank template for Procurement Scope Analysis.  It is provided for illustrative purposes and should not be considered the only means of presenting this information.  A populated template is provided in the main body of this guidance.

	Ref
	Item and Description
	Provider and Rationale

	1a1

1a2

1a3


	Content Management

It is intended that the Learning Platform will not be biased towards a model of content delivery but will also encourage creativity and collaboration. Nevertheless the requirement to manage content is an important one.
Curriculum Mapping and Planning

Curriculum mapping is the ability of the platform to be able to use a curriculum, in particular the National Curriculum, as a basis of search, navigation, assessment and learner tracking. This will include curriculum metadata (ingestion, creation and export) and navigation structures published by QCA and Becta. This will also include the ability to customise interfaces, learning design and provision of personalised learning experiences. The learner should have control as appropriate and should be easily able to create and share resources.

Learner engagement and administration

There are many aspects to learner information management, including portfolios of learner artefacts, pupil enrolment records and interactions between various management systems. 

Financial and other management information is likely to be outside the scope of a learning platform but it is expected that there will be some components that require integration with systems that provide management of broader administrative information.
	.

	1a4
	Tools and services

There is a wide range of tools and services that can be provided as an integral or supplementary part of a learning platform. These will include, for example, collaborative workspaces and interactions with other systems such as the Curriculum Online portal via web services.
	


	Ref
	Item and Description
	Provider and Rationale

	1b1
	Wide Area Network

This specification assumes broadband connectivity – including access to the National Education Network - which is provided by Regional Broadband Consortia or Council.
	

	1b2
	Institutional Infrastructure

An institutional network shall be a secure, fast, reliable and sustainable resource that can be used by the institution to offer applications and services that can enhance the learning experience and readily support educational and administrative tasks for a range of different authorised users from a range of locations
	

	1b3
	User equipment 

Provide user equipment and software.
	

	1b4
	Network Services

Provide network services (inc system management facilities for use by teachers and staff). 

Allow for the capture and integration of administration and management data; sources may include cashless catering, e-registration, security systems etc.

All network services to meet current, relevant Becta technical specifications
	

	1b5
	Legac    Hardware Integration

Integrate any appropriate Legacy Hardware within a school.
	

	1b6
	Legac  Curriculum Software Integration
Integrate any appropriate legacy curriculum software within schools or licensed by the Council.
	

	1b7
	Legac  MIS Integration
Incorporate any existing School and/or Councils Administration systems into the school network.
	


Section 2a: Transition and Implementation – Change Management and Communications

	Ref
	Item and Description
	Who to provide and rationale for

	2a1
	Change Management
Support shall be provided to the Council and schools to implement the transition to maximise the BSF investment.


	


Section 2b: Transition and Implementation – Staff training and continuing professional development

	Ref
	Item and Description
	Provider and Rationale

	2b1
	Operational Training

Provide technology training for teachers, school staff and others who support learners.

Develop a training plan to support the process.
	

	2b2
	Curriculum Training for teachers and other relevant staff.

School workforce should develop their confidence and professional effectiveness to ensure:

· ICT is used effectively in teaching and learning

· ICT is utilised where and when appropriate

· ICT is utilised to develop personalisation

· ICT is used to raise standards where appropriate

· Potential new approaches are identified  for the use of ICT in their teaching/subject/professional role
	

	2b3
	Administrative Training for teachers and other relevant staff

Develop a training plan to ensure staff are confident in their use of ICT to assist with administration and management tasks

Develop a professional development plan that enables the school workforce to utilise ICT in their management and administrative roles/tasks
	


Section 3: Operational Requirements

	Ref
	Item and Description
	Provider and Rationale

	3.1
	Continuous Improvement
Support the ongoing delivery of the Sac and ICT Strategy by proposing changes to the Service.
	

	3.2
	Helpdesk

Provide a helpdesk service, via a single point of contact for each school/academy.
	

	3.3
	Maintenance

Provide a maintenance and engineering service for all ICT equipment.
	

	3.4
	Anywhere Access

Provide a Remote Access Service
	

	3.5
	Backup

Provide a daily data backup facility which at least meets the current, relevant Becta technical specification.
	

	3.6
	Disaster Recovery & Business Continuity

Provide a Disaster Recovery facility so that the Service can be fully restored within the timeframe specified by the Council.

To develop a Business Continuity plan for associated ICT in schools/academies and associated Council support functions. 
	

	3.7
	Virus Protection

Provide protection against viruses and other offensive mechanisms which, at least, meet current Becta technical specifications.
	

	3.8
	User Account Management

Provide User account management facilities to enable nominated teachers and other staff to enter, maintain and delete User Access Accounts and related access permission.
	

	3.9
	Change Control

Provide and manage a Change Control service.
	

	3.10
	Security

Ensure ongoing security and privacy of data.
	

	3.11
	Reports

Provide reports on the operation of the Service.
	· 


All operational services must meet FITS/ITIL/BS15000 standards as a minimum requirement.

Section 4: Finance and Management Requirements
	Ref
	Item and Description
	Provider and Rationale

	4.1
	Strategic Business Case/ Strategy for Change

Contribute as required to the annual updating of the Strategic Business Case (SBC)/ Strategy for Change (SfC) and associated review of the Local Authority Strategy for ICT in Education (ICT Strategy)
	

	4.2
	Local Choice Fund

A Local Choice Fund (between 10%and 20%) to be used by the schools to obtain equipment, peripherals and software of their choice from an agreed catalogue.

This will include furniture necessary for the operation of the equipment or peripherals. 
	

	4.3
	Refresh fund

Provide Refresh service of all appropriate equipment, software and systems. 
	

	4.4
	Health and Safety 

All equipment, cabling and installations should comply with relevant Health and Safety 

legislation.
	


Appendix 2 - ICT Risk Allocation Matrix

This Appendix  provides guidance of the particular risk allocations associated with different commercial models used to implement ICT as part of BSF. The three models referred to are:

· The Standard LEP model

· Non LEP model

· Variant LEP model

Standard LEP Model 

This Risk Matrix sets out the recommended allocation of risk between the LEP and the LA for the delivery of the ICT Services. The Risk Matrix is populated with a model allocation. 

The Risk Allocation will not include the ‘cross-contamination’ risks of ICT impacting on the ‘building’ contracts and vice versa.  However, the LEP will have a major incentive to actively manage the interface between the ICT and buildings components of the BSF programme.  This is through the ‘new business’ risk which sits with the LEP.  If the LEP does not perform, then it is not guaranteed new business.  Therefore, whilst the LEP may not take on these interface risks in a commercial sense, it will need to do so in respect of the risk to its future new business.  

The matrix below identifies those interface risks which are capable of being passed to the LEP, but which otherwise will remain with the LA.

	Type of Risk
	LEP
	LA
	Shared
	Comments

	ICT Installation Services
	

	Design
	

	Specification – output requirements
	
	+
	
	Risk that initial specification is a complete and accurate reflection of the LA’s business and educational requirements is LA risk.  However, LA will want to involve LEP in subsequent versions of the detailed specification, particularly to ensure that the specification achieves the ‘Key Characteristics’ of BSF ICT provision.  

	Specification – Technical Solution
	+
	
	
	LEP risk that technical solution meets the specification.

	Changes in specification – output requirements
	
	+
	
	LA requirement to keep specification up-to-date (see comments above).

	Changes in specification – Technical Solution
	+
	
	
	

	* Changes in design …
	
	+
	
	… caused by construction related issues.  LEP will be exposed to New Business Risk on integration of both Building and ICT contract.

	Changes in design …
	+
	
	
	… as a result of all other reasons, (including changes in external influences, for example, H&S legislation), except where caused by change in spec.

	Future proofing of design
	+
	
	
	LEP to maintain minimum standards of technology / software over the lifetime of the contract (to the extent determined by the specification, for example, extent to which increases in service levels over time are built into specification).

	Failure to build to design, 
where …
	+
	
	
	… the design cannot be built / technology is inappropriate.

	* Failure to build to design, 
where  …
	
	+
	
	… caused by construction related issues, eg density of walls preventing wireless network operating.  LEP will be exposed to New Business Risk on integration of both Building and ICT contract.

	Installation and Commissioning 
	
	

	Change in building design impacting on ICT installation, where …
	
	+
	
	… caused by a change in the LA specification.

	* Change in building design impacting on ICT installation, where …
	
	+
	
	… the building was not built according to specification.  LEP will not take responsibility for Building Contractor not providing building in accordance with ICT specification, for example, non-provision of a server room.  LEP will be exposed to New Business Risk on integration of both Building and ICT contract.

	ICT design not working in the ‘built’ environment, where …
	+
	
	
	… built environment has been built to specification.

	* ICT design not working in the ‘built’ environment where …
	
	+
	
	… built environment has not been built to specification.  LEP will be exposed to New Business Risk on integration of both Building and ICT contract.

	Damage caused by LEP (during installation)
	+
	
	
	

	Cost overrun
	+
	
	
	

	Delay:

· LEP

· Construction *
· LA 

· Other third party *
	+
	+
+
+
	
	LEP will be exposed to New Business Risk on integration of both Building and ICT contract.

Other third party risk could be LA or LEP dependent on identity / role of that third party.

	* Security of Equipment 
	+
	
	· 
	· delivered according to agreed schedule – LEP

	Design of training
	+
	
	
	Training specification – LEP will design specification – will depend on whether LA sign off on content of training.

	Delivery of training
	+
	
	
	Training from LEP delivered to teachers and staff only.  LA responsible for delivery of training to pupils.

	Attendance at training
	
	+
	
	LA to decide relevant staff that will require training and ensure attendance levels.

	Testing & sign-off
	
	+
	
	Approval process of installation will trigger part payment.  Retention of final installation payment until testing and sign off (after period of live running).  Once acceptance made by LA – this will trigger transfer of risk to LA.  Mitigating factors:

· Dependent on who is responsible for defining testing;

· the need for continued ongoing maintenance as specified in output spec; and

· payment under the service agreement for keeping technology up-to-date.



	ICT Operational Services
	

	Failure of service after final acceptance
	+
	
	
	

	Availability of service
	+
	
	
	

	Asset Management
	+
	
	
	Not to be confused with Fixed Asset Register for accounting purposes.  LEP will be responsible for recording of physical assets, detailing description of asset, location, bar code identification number, etc

	Theft, disappearance, loss
	
	+
	· 
	· during school hours – LA
· * outside school hours – potentially LEP, as long as LEP has responsibility for security.

	Accidental Damage / Vandalism, etc by users and other third parties – during school hours
	
	+
	· 
	· during school hours – link to normal wear & tear specification.  LA risk, but also an nsurable risk – both LEP and LA may wish to share risk above a de minimis level. (Below de-minimis level – LA)

	Accidental Damage / Vandalism, etc by users and other third parties – outside school hours
	+
	
	· 
	· LEP, as long as LEP has responsibility for security

	Damage caused by LEP (during operations)
	+
	
	
	

	Availability of consumables
	+
	
	
	LEP  to provide consumables such as ink cartridges, toner, printing paper, etc

	Price of consumables
	+
	
	
	LEP to provide consumables such as ink cartridges, toner, printing paper, etc on basis of Schedule of Rates.  LA retains volume (usage) risk 

	Volume of consumables
	
	+
	
	

	Creation of user accounts
	+
	+
	
	LA has administrator permissions.  Will be able to set up pupils / users with access to applications.  Have authority over access to restricted applications.  LEP owns risk of providing the necessary facility.

	Security of data (including back-up, recovery, etc)
	+


	+

+
	· 
	· ‘Known’ viruses – LEP

· ‘Unknown’ / ‘pupil caused’ viruses – LA
· Hackers – LEP

	Licences
	+
	+
	· 
	· Curriculum software – LA
· ICT contract provided software – LEP 

	Hosting Service (if present)
	+
	
	
	Installation and maintenance of National Curriculum software (subject to Pre Acceptance Testing).  With ‘Local Choice’ – LA will choose from a catalogue approved by LEP.

	Termination
	

	Demand – where service no longer required
	+
	+
	· 
	· Sharing of risk.  Not PFI scheme, but managed service.  LA will be required to give LEP notice of termination (3,6,or 12 months) - LA
· Subject to notice period – LEP risk

	Residual Value
	+
	
	
	Ownership of ICT will be with public sector.

	Health and Safety
	

	*Usage of technology / furniture
	+
	+
	
	Risk will be allocated according to situation, for example:

· ICT Specification (output based) – LEP must meet statutory requirements in respect of Health & Safety – LEP

· May be dependent on changes to the National Curriculum – more IT based learning, greater H&S risk – LA
· Providing correct furniture – potentially LEP (through building contractor)

	Educational Attainment
	

	Performance against key indicators
	
	+
	
	LA ultimately responsible.



NB:  Where a risk have been marked with an * these risks are capable of being passed to the LEP.

Non – LEP Model

This Risk Matrix sets out the recommended allocation of risk between the LA and ICT and Construction suppliers for the delivery of the ICT Services, where a LEP is not employed. The Risk Matrix is populated with a model allocation. 

The Risk Allocation does not include the ‘cross-contamination’ risks of ICT impacting on the ‘building’ contracts and vice versa.  However, there will be a requirement to actively manage the interface between the ICT and buildings components of the non-LEP BSF programme.  This is through the ‘new risk’ which sits with the LA, and may be passed down to the service providers.  If the commercial relationship between the suppliers does not perform, then the risk will impact on the LA.  Therefore, whilst the LA may not take on these interface risks in a commercial sense, it will need to do so in respect of the risk to its continued programme success.  

The matrix below identifies those interface risks which are capable of being passed to the suppliers, but which otherwise will remain with the LA.

	Type of Risk
	LA
	ICT
	CON
	Comments

	ICT Installation Services

	Design

	Specification – output requirements
	+
	
	
	Risk that initial specification is a complete and accurate reflection of the LA’s business and educational requirements is LA risk.  However, LA will want to involve ICT supplier in subsequent versions of the detailed specification, particularly to ensure that the specification achieves the ‘Key Characteristics’ of BSF ICT provision.  

	Specification – Technical Solution
	
	+
	
	LA risk that technical solution meets the specification.

	Changes in specification – output requirements
	+
	
	
	LA requirement to keep specification up-to-date (see comments above).

	Changes in specification – Technical Solution
	
	+
	
	

	* Changes in design …
	
	
	+
	… caused by construction related issues.  LA will be exposed to New Risk on integration of both Building and ICT contract.

	Changes in design …
	+
	
	
	… as a result of all other reasons, (including changes in external influences, for example, H&S legislation), except where caused by change in spec.

	Future proofing of design
	
	+
	
	ICT supplier to maintain minimum standards of technology / software over the lifetime of the contract (to the extent determined by the specification, for example, extent to which increases in service levels over time are built into specification).

	Failure to build to design, 
where …
	
	+
	
	… the design cannot be built / technology is inappropriate.

	* Failure to build to design, 
where  …
	
	
	+
	… caused by construction related issues, eg density of walls preventing wireless network operating.  LA will be exposed to New Risk on integration of both Building and ICT contract.

	Installation and Commissioning 

	Change in building design impacting on ICT installation, where …
	+
	
	
	… caused by a change in the LA specification.

	* Change in building design impacting on ICT installation, where …
	
	
	+
	… the building was not built according to specification.  LA will not take responsibility for Building Contractor not providing building in accordance with ICT specification, for example, non-provision of a server room.  LA will be exposed to New Risk on integration of both Building and ICT contract.

	ICT design not working in the ‘built’ environment, where …
	
	+
	
	… built environment has been built to specification. LA will be exposed to New Risk on integration of both Building and ICT contract.

	* ICT design not working in the ‘built’ environment where …
	
	
	+
	… built environment has not been built to specification.  LA will be exposed to New Risk on integration of both Building and ICT contract.

	Damage caused by ICT supplier (during installation)
	
	+
	
	

	Cost overrun
	
	+
	
	Needs to be clear demarcation of responsibility between suppliers. LA will be exposed to New Risk on integration of both Building and ICT contract.

	Delay:

· ICT

· Construction 

· LA 

· Other third party *
	+
+
	+
	+

	Other third party risk could be LA, Construction or ICT dependent on identity / role of that third party.

	* Security of Equipment 
	
	+
	
	· delivered according to agreed schedule – ICT

	Design of training
	
	+
	
	Training specification – ICT will design specification – will depend on whether LA sign off on content of training.

	Delivery of training
	
	+
	
	Training from ICT supplier delivered to teachers and staff only.  LA responsible for delivery of training to pupils.

	Attendance at training
	+
	
	
	LA to decide relevant staff that will require training and ensure attendance levels.

	Testing & sign-off
	+
	
	
	Approval process of installation will trigger part payment.  Retention of final installation payment until testing and sign off (after period of live running).  Once acceptance made by LA – this will trigger transfer of risk to LA.  Mitigating factors:

· Dependent on who is responsible for defining testing;

· the need for continued ongoing maintenance as specified in output spec; and

· payment under the service agreement for keeping technology up-to-date.



	ICT Operational Services

	Failure of service after final acceptance
	
	+
	+
	

	Availability of service
	
	+
	
	

	Asset Management
	
	+
	
	Not to be confused with Fixed Asset Register for accounting purposes.  ICT will be responsible for recording of physical assets, detailing description of asset, location, bar code identification number, etc

	Theft, disappearance, loss
	+


	+
	+
	· during school hours – LA
· * outside school hours – potentially ICT or CON, dependent on who has responsibility for security.

	Accidental Damage / Vandalism, etc by users and other third parties – during school hours
	+
	
	
	· during school hours – link to normal wear & tear specification.  LA risk, but also an insurable risk – both ICT and LA may wish to share risk above a de-minimis level. (Below de-minimis level – LA)

	Accidental Damage / Vandalism, etc by users and other third parties – outside school hours
	
	+
	+
	· dependent on who has responsibility for security

	Damage caused by suppliers (during operations)
	
	+
	+
	Needs to be clear demarcation of responsibility between suppliers.

	Availability of consumables
	
	+
	
	ICT  to provide consumables such as ink cartridges, toner, printing paper, etc

	Price of consumables
	
	+
	
	ICT to provide consumables such as ink cartridges, toner, printing paper, etc on basis of Schedule of Rates.  LA retains volume (usage) risk 

	Volume of consumables
	+
	
	
	

	Creation of user accounts
	+
	+
	
	LA has administrator permissions.  Will be able to set up pupils / users with access to applications.  Have authority over access to restricted applications.  ICT owns risk of providing the necessary facility.

	Security of data (including back-up, recovery, etc)
	+
	+

+
	
	· ‘Known’ viruses – ICT

· ‘Unknown’ / ‘pupil caused’ viruses – LA
· Hackers – ICT

	Licences
	+
	+
	
	· Curriculum software – LA
· ICT contract provided software – ICT 

	Hosting Service (if present)
	
	+
	
	Installation and maintenance of National Curriculum software (subject to Pre Acceptance Testing).  With ‘Local Choice’ – LA will choose from a catalogue approved by ICT.

	Termination

	Demand – where service no longer required
	+


	+
	
	· Sharing of risk.  Not PFI scheme, but managed service.  LA will be required to give ICT notice of termination (3,6,or 12 months) - LA
· Subject to notice period – ICT risk

	Residual Value
	
	+
	
	Ownership of ICT will be with public sector.

	Health and Safety

	*Usage of technology / furniture
	+
	+


	+
	Risk will be allocated according to situation, for example:

· ICT Specification (output based) – ICT must meet statutory requirements in respect of Health & Safety – ICT

· May be dependent on changes to the National Curriculum – more IT based LArning, greater H&S risk – LA
· Providing correct furniture – potentially through building contractor (CON)

	Educational Attainment

	Performance against key indicators
	+
	+
	
	LA ultimately responsible, potential for KPIs attributed for ICT providers.



NB:  Where a risk have been marked with an * these risks are capable of being passed to the suppliers (ICT or CON).
Variant LEP model (extra risks introduced)

This Risk Matrix sets out potential risks between the LA and ICT and Construction suppliers for the delivery of the ICT Services, where a variant LEP is employed and the allocation of risks will be negotiated during procurement. 

	Type of Risk
	LA
	ICT
	CON
	Comments

	

	Programme not achieving integration
	+
	
	
	LA will be responsible for managing the integration of suppliers 

	No single point of responsibility
	+
	
	
	Programme governance needs to be in place

	Delay in procurement process 
	+
	
	
	When staggered procurement process in place

	Failure to control supply chain
	
	+
	+
	This will be dependent upon the contractual arrangement however supply chain responsibility should be passed down to suppliers.

	Failure to transfer risk appropriately
	+
	
	
	Clear risk identification and allocation process should be agreed by all parties

	Integration of the ICT Output Spec with the Construction/ FM Output Spec
	+
	
	
	This is particularly important in providing the specified network capacity in a refurbishment

	Handover of buildings and ICT on time
	
	+
	+
	Delivery needs to be managed by LA

	System failure responsibility between ICT network (cabling) and ICT infrastructure
	
	+
	+
	 Clear demarcation required to avoid debate over responsibility. 

	Internal ICT support
	+
	
	
	If the LA is to provide internal ICT support they must manage the interface and service risks
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Instructions

				PfS Cost planning tool

				Welcome to Partnership for School's "Building Schools for the Future" cost planning tool.

		1		General points

				The background shading designates certain treatments as detailed below:

						Cells shaded yellow are available for input

						A small red triangle in the corner of the cell means that an explanatory comment exists.

						- Access the comment by placing the cursor over the cell.

				All other areas of the model are protected (locked) to avoid inadvertent deletion / amendments.

		2		Structure

				Inputs		Sheets with the prefix I_ are sheets requiring user input. Areas for input are shaded yellow.

				Calculations		Sheets with the prefix C_ contain calculations underpinning the output sheets. These do not require any user input and are protected.

						Any cells containing calculations are shaded green, even if they appear in the input sheets.

				Outputs		Sheets with the prefix O_ are output sheets containing summary output information. Some user input may be required to select presentation options on these sheets.

		3		Completing the model

				The model flows from left to right (like a book). Users should populate the model in the following order:

				A		I_General data				Fill in all input cells on this sheet.

				B		I_Funding				Enter relevant funding and repayment data.

				C		I_School_X_data				Complete school data sheets for each participating school (maximum of 15)

		Note:

				Enter all figs in £000s

				Additional Input Sheets for schools are available, these should be unhidden within workbook

				Calculation sheets are hidden but may be viewed.
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				OUTPUTS SECTION





O_Summary outputs

		Building Schools for the Future - ICT investment profile

		LA		Test LA name

		Scenario		OBC BC Financial Planning

										`

		Contract duration (Years)		6.00

		Total pupil places		0

		ICT Funding and Expenditure

		Funding						First 5 years

		£000's		TOTAL		5 Year Total		2009		2010		2011		2012		2013

		BSF CAPEX Allocation		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		BSF OPEX Allocation		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Total ICT funding		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Expenditure

		One-off Investment (CAPEX)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		New CAPEX  (from LA data inflated)

		One-off Refresh costs (CAPEX)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Refresh from LA data

		Required revenue funding (OPEX)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Required revenue funding (from schools data inflated)

		Ongoing Refresh costs (OPEX)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		Refresh costs incurred by schools (OPEX - from schools data inflated)

		Total ICT Expenditure		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		NET Funding Surplus/(Deficit)		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		BSF ICT Affordability

				TOTAL (£000's)						PER PUPIL (£'s)

		£000's		BSF Allocation		This scenario		Difference		BSF Allocation		This scenario		Difference

		ICT Capex		0.00		0.00		0.00		1,450.00		0.00		1,450.00

		ICT Opex (average annual cost)		0.00		0.00		0.00		110.00		0.00		110.00

		Breakdown by school

						£000's		£'s

				No. Pupil places		Average Annual Revenue costs		ICT Opex per pupil

		Test School name 1		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00

		0.00		0		0.00		0.00



Average annual cost over duration of contract. Includes refresh costs.

Includes refresh costs.

Excludes ongoing refresh costs



INPUTS>>

		

				INPUTS SECTION





I_General data

		General assumptions

		BSF Per Pupil ICT Capex allocation		$1,450.00		<< Per pupil threshold

		BSF Per Pupil ICT Opex allocation		110.00		<< Per pupil threshold

		General data

		LA		Test LA name		<< Enter LA name

		Scenario		OBC BC Financial Planning		<< Enter Scenario description

		Start year		2009		<< Enter the year of contract signoff (i.e. the year where the contract is won and services begin to be available to the schools) Note this will not necessarily be the first year that the buildings are available for use as schools may be able to access VLE's prior to the opening of the first building.

		RPI		2.5%		<< Enter standard RPI

		Inflation adjustment		0.5%		<< Enter any adjustment required above standard rate

		Managed Service contract length		6.00		<< Enter duration of ICT Managed Service contract

		Participating schools		1.00		<< Enter number of participating schools

		1		Test School name 1		<< Enter School name

		2		Test School name 2		<< Enter School name

		3		Test School name 3		<< Enter School name

		4		Test School name 4		<< Enter School name

		5		Test School name 5		<< Enter School name

		6		Test School name 6		<< Enter School name

		7		Test School name 7		<< Enter School name

		8		Test School name 8		<< Enter School name

		9		Test School name 9		<< Enter School name

		10		Test School name 10		<< Enter School name

		11		Test School name 11		<< Enter School name

		12		Test School name 12		<< Enter School name

		13		Test School name 13		<< Enter School name

		14		Test School name 14		<< Enter School name

		15		Test School name 15		<< Enter School name





I_LA_data

		LA data

		LA		Test LA name

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Funding sources

		Data for those 'Yellow' fields should be entered by the LA

						TOTAL Schools Contributions (carried over from Schools pages)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Capital Grant

						Supported borrowing

						Sinking fund profile

						Local Choice Fund

						<Enter description>

						<Enter description>

						<Enter description>

						<Enter description>

						<Enter description>

						<Enter description>

						CAPEX FUNDING ALLOCATED				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						TOTAL LA CAPEX FUNDING ALLOCATED		0.00

						TOTAL ASSUMED DFES BSF CAPEX		0.00

						Difference		0.00		Where there is a difference, this should be explained in the business case narrative

				Total required ICT investment

		Data for those 'Yellow' fields should be entered by the LA

						Wide Area Network

						Institutional Infrastructure

						User equipment

						Network Services

						Legacy Integration

						Change Management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh costs (CAPEX)





I_School_1_data

		School data

		Data for those 'Yellow' fields should be entered by the school, unless stated

		LEA		Test LA name

		School name		Test School name 1

		Pupil places

		Staff

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_2_data

		School data

		LEA		Test LA name

		School name		Test School name 2

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_3_data

		School data

		LEA		Test LA name

		School name		Test School name 3

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_4_data

		School data

		LEA		Test LA name

		School name		Test School name 4

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_5_data

		School data

		LEA		Test LA name

		School name		Test School name 5

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_6_data

		School data

		LEA		Test LA name

		School name		Test School name 6

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_7_data

		School data

		LEA		Test LA name

		School name		Test School name 7

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_8_data

		School data

		LEA		Test LA name

		School name		Test School name 8

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_9_data

		School data

		LEA		Test LA name

		School name		Test School name 9

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_10_data

		School data

		LEA		Test LA name

		School name		Test School name 10

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_11_data

		School data

		LEA		Test LA name

		School name		Test School name 11

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_12_data

		School data

		LEA		Test LA name

		School name		Test School name 12

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_13_data

		School data

		LEA		Test LA name

		School name		Test School name 13

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_14_data

		School data

		LEA		Test LA name

		School name		Test School name 14

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





I_School_15_data

		School data

		LEA		Test LA name

		School name		Test School name 15

		Pupil places

		Staff

						Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

						Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

				Required revenue funding

				New recurring operating costs

						Learning platform

						Helpdesk

						Maintenance

						Networks

						Service management

						Training

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Refresh fund (OPEX)

				Current ICT operating costs/budgets

				Existing recurring operating costs/budgets

						Maintenance (incl. technicians salaries)

						Training

						Equipment

						Networks

						Learning platform

						Other

						TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





CALCULATIONS>>

		

				CALCULATIONS SECTION





C_Calculations

		INDEXATION		Contract year		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30

				Year		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038

		New CAPEX		TOTAL

		Test LA name		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Refresh (CAPEX)		TOTAL

		Test LA name		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		New OPEX		TOTAL

		Test School name 1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Refresh (OPEX)		TOTAL

		Test School name 1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Current ICT costs		TOTAL

		Test School name 1		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		CUMULATIVE COSTS

		New CAPEX

		Test LA name				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Refresh (CAPEX)

		Test LA name				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		New OPEX

		Test School name 1				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Refresh (OPEX)

		Test School name 1				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Current ICT costs

		Test School name 1				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 2				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 3				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 4				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 5				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 6				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 7				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 8				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 9				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 10				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 11				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 12				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 13				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 14				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Test School name 15				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		TOTAL				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00






