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	Abstract

	This guidance sets out the internal Partnerships for Schools (PfS) approvals process and responsibilities for review of Stage 0 submissions from local authorities. It seeks to clarify and develop existing practice to give clear guidance on when and how Stage 0 submissions should be made and how they will be processed by PfS. 




1. Introduction

The purpose of this document is to set out PfS’ requirements for confirmation of the ongoing education transformation of the estate, affordability and deliverability of schools in non-sample phases of procurement and where a Local Education Partnership (LEP), or similar arrangement, has already been procured.

Once transformation, affordability and deliverability are demonstrated the phase or school in question can move to Close. The demonstration of affordability needs to show that the proposals for the school(s) in a Stage 0 will not prejudice affordability of the remainder of the Wave. 
The document describes the evidence required from the local authority to support the Affordability and Deliverability of the Phase/School, and to update PfS about changes to and delivery of the education strategy, rather than for the authority to effectively submit a new Business Case.
Whilst the process is ‘light touch’ it nevertheless requires the local authority and LEP to be rigorous in their approach to subsequent phase delivery and to ensure that the evidence required to prove affordability and deliverability will be in place at the required time.  

Stage 0 Approval should be in place before the local authority engages with the LEP on NPAP Stage 1.  

2.     Requirements

The local authority is required to:

· complete the Summary Scope in Table 1 below;
· provide a small amount of information that in a well founded project will be easily available (as indicated in Table 2 below); and
· complete the questionnaire in Table 3 below with the PfS Project Director (PD) – providing new evidence only where information has either been updated since Outline Business Case (OBC) and/or Final Business Case (FBC) approval, or where confirmation of proposed positions at OBC/FBC is now required.

Where the original OBC/FBC contains the evidence to respond to the question then please provide a paragraph number or appendix number from the original document.
Where new evidence is required then please append the necessary documents to your response.
PfS will require 10 working days to consider the request and may revert to the local authority with requests for further information or clarifications in order to prove affordability and deliverability. 

 3.    Information to be submitted

Table 1

	Table 1  - Summary Scope of Phase



	School
	PFI 
	D&B
	Capex
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 2

	Table 2 - Documentation to be provided


	

	1.
	Project Risk Register for the delivery of this phase.
	

	2.
	Derogations List applicable to this phase.
	

	3.
	Programme for the delivery of this phase in the context of the whole local authority BSF project.
	

	3.
	The approved Funding Allocation Model 
	

	4.
	Section 151 letter underwriting all local authority programme and delivery costs for this phase (see OBC Supplementary Guidance Number 2) and confirming that the remainder of the Wave remains affordable.
	

	5.
	School and/or other stakeholder commitment letters relating to Information Communications Technology (ICT), Facilities Management (FM), lifecycle and any capital contributions that may be required to deliver this project (see OBC Supplementary Guidance Number 2)
	

	6.
	Cabinet / Member Commitment for the resourcing and affordability of this proposal 
	

	7.
	Evidence of an approved planning brief, outline planning permission or full planning permission.
	

	8.
	Responses to questions in Table 3 with additional information provided where required
	

	9
	A letter from the Director of Children’s Services (DCS):

· confirming the authority’s continued commitment to the educational transformation strategy originally described in the Education Vision/Strategy for Change (SfC);

· highlighting substantive changes to the authority’s education strategy in response to national policy, local priorities or challenges subsequent to the original submission (i.e. aspects of the local authority’s or individual schools’ SfCs that have been refreshed); and
· updating PfS on the development and delivery of educational Key Performance Indicators (KPIs) and the change management plan.

	


Table 3
	
	Table 3 -  Key Questions and Further Information Required


	

	1
	Are there any changes in the scope of this phase/school from the original OBC Approval?  Please provide details.
	

	2
	Has the authority set an approved and realistic budget for the delivery of the whole Wave, including this phase/school (and including advisory fees), to cover the whole development and delivery period?  Please provide details.
	

	3
	Has a contingency been allocated commensurate with the risk profile. Is this reasonable and how is it funded. Does the 151 letter commit to returning any unspent elements of the BSF funding allocation at the end of the whole Wave procurement? Please provide details.
	

	4.
	Has the local authority put arrangements in place for the client/delivery phases of this part of the project? Are these sufficient? Please provide details.
	

	5
	Has Section 77 approval been gained in respect of sites for disposal in relation to this phase?
	

	6
	Are any other statutory processes outstanding (e.g. public enquiries, public consultations, CPOs, school closures, amalgamations or change of status, agreement from Sport England concerning school playing fields)? Note: the Phase cannot be approved until these are complete.
	

	7
	Is the PFI element (if applicable) of the project affordable?  Please provide affordability and unitary charge models for the phase demonstrating robust cost, lifecycle and FM  assumptions; appropriate allowances made for risk in the funding structure; and clearly identifying all budgeted sources of income to cover the U/C. 
	

	8
	Please provide details of any anticipated land sales; has sharing of the sale proceeds been agreed with PfS?
	

	9
	Confirm the local authority investment directly in the PFI SPV(s) risk capital, and what quantum is involved?  If there is to be no investment then clearly set out the reasons for this decision? 
	

	10
	Is the Design and Build (D&B) element (if applicable) of the phase affordable? Has the Council identified the capital costs of the conventionally funded schemes (including estimated abnormal costs)?  Are Lifecycle Strategies clear and affordable?
	

	11
	Is there a clear, affordable and deliverable strategy for D&B FM?  Has the council developed a strategy for delivering a common level of service across schools in the Wave/BSF project? Please provide details.
	

	12
	Is the ICT Strategy Affordable?  Will the proposed solution support consistency in the quality of ICT provision across the local authority’s BSF schools?  Please provide details.
	

	13
	Has the change management strategy and plan been updated as a result of analysis of the effectiveness and impact of earlier waves? 
	

	14
	Are the school strategies for change in this phase/wave properly reflected in the design options proposed? 
	

	15
	Are the educational KPIs proposed for this phase: 
i) a good match with the principal intents of the refreshed education vision and strategy? 
ii) informed by evaluation of progress towards KPI outcomes in earlier waves/phases?
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