[Note:  This letter is applicable for Academies in BSF Areas, where a BSF ICT Managed Service will be available in time for the Academy (6 – 9mths prior to practical completion of the buildings).  This is regardless of the procurement route for the academy buildings and is the default position for the provision of ICT for Academies]









[ ] Local Authority

[ ]

Academy Trust

Dear

[  ] Academy – Provision of ICT 

Further to the development of the initial designs for this Academy project and the development of the ICT vision, ICT output specification, ICT draft costings, strategy and programme for ICT procurement we are now seeking your commitment to:

· Work with the LA BSF ICT Technical Advisors [insert name of appointed advisors] to develop the Functional Specification detailing the Academy’s ICT requirements. This specification should support the Academy’s Education Brief and Transition Plans and be functionally referenced against the Output Specification as defined by educationalists, managers and administrators;

· Work with the LA BSF ICT Technical Advisors (as above) to develop the ICT Passive Infrastructure and Cabling Specification, which will be required as part of the ITT documentation for the new Academy buildings;

· Work with the ICT Provider (to be appointed as part of the BSF programme) to develop the Technical Specification detailing a schedule of the technical equipment, active infrastructure and services required.  This should cross reference the Functional Specification, Output Specification and the ICT Vision for the Academy;

· Ensure that the buildings and the Furniture & Equipment (F&E) development, support and embrace the use of ICT;

· Work collaboratively with the Local Authority in managing the interfaces between ICT, buildings and F&E during the design development, procurement, construction and commissioning phases.  An ICT Champion for the Academy is to be identified to work on behalf of the Sponsors with respect to these issues;

· To the ICT Managed Service to be provided by the [insert LA name] BSF LEP including:

· Participation in the procurement process

· Making an annual index linked contribution to the service, which your ICT Advisers have anticipated to be £[insert relevant figure] per pupil during the initial period [Delete reference to interim services if this is not applicable], rising to £[insert relevant figure] per pupil once the full managed service is in place for the duration of the contract. This will need to be budgeted for from within the Academy's revenue resources.
· Engage in the service for the first 5 years with level of service reviewed by the Governing body annually

· Engage in TUPE discussions, if relevant.

We seek your commitment to work collaboratively with the Local Authority to deliver these ICT requirements in accordance with the Design and Build Programme detailed below:

	Milestone
	Date

	Final OBC Approval



	

	Issue PITT to Framework Contractor
	

	Receive PITT bids
	

	Announce short listed bidders
	

	Issue Draft ITT


	

	Approve ITT




	

	Issue ITT to bidders



	

	Receive ITT bids 
	

	Announce Selected Panel Member

	

	Award D&B contract for Academy
	

	Building Completion for the Academy
	


We would be grateful if you would sign both copies of this letter to indicate your commitment in principle. Please keep a copy for your own records.

If you have any comments or queries, please do not hesitate to contact [ ] in the Academy Project Team on the [ ].

Yours sincerely

Academy Project Director  

[  ] Local Authority

Countersigned:

………………………………………………………

[ ]

Sponsor/Academy Trust

