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	Abstract

	PfS has established a Contractors Framework of 12 Design and Build contractors across 2 sectors that are capable of delivering single or grouped school schemes.  It is anticipated that the majority of parties who use the PfS Contractors Framework (Framework Users) will be Local Authorities (LAs) but the Framework can also be used by other bodies, for example, Academy Trusts and other Education Providers.  

To procure school buildings through the PfS Contractors Framework, the Framework User will need to appoint a Project Manager and Technical Advisor to undertake the day to day running of the project on the Framework User’s behalf.  Framework Users should contact their PfS Project Director to confirm whether they are entitled to apply for the release of funding to support the procurement of the school buildings.  
Project support funding is available for Framework Users that are procuring academies to contribute towards project costs.  The project support funding required for a situation where a single school project is being procured is expected to be between £200,000 and £300,000 and is capped at a maximum of £300,000.  For batched projects where more than one academy is being procured as a batch from the PfS Contractors Framework the total level of project support funding is capped at £400,000 across the whole of the batch.  The capped level of project support funding may require an LA to contribute additional funding to support all of the required procurement & delivery costs for the scheme(s), but this is consistent with the responsibilities and functions of local authorities and reflects the level of overall capital investment awarded.  Any project support funding awarded as a result of this application is top-sliced and removed from the capital funding allocation for the scheme(s).  This support funding relates to delivery using the PfS Contractors Framework and not delivery through a Building Schools for the Future Local Education Partnership (BSF LEP) or equivalent.  For the avoidance of doubt, Project Support Funding is not available for BSF projects (i.e. group school projects) or Academies being delivered in BSF areas that are using the Framework.

The procurement of school buildings through the PfS Contractors Framework will be supported by a PfS Project Director and signed off by the PfS Academies Director. 

This document is a template which must be completed and submitted by the Framework User to apply for the release of funding to support the procurement of the school buildings.  The application for project support funding will need to be approved by PfS.  Once approval is received the funding will be released as lump sum payments through the quarterly system of payments to all local authorities, with the total amount divided equally among the remaining quarterly payments for the relevant financial year.  All LAs and Providers are responsible for managing their own cash flows from capital funding allocations received and complying with all financial and accounting procedures relating to specific financial payments.   
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1. Introduction

This paper outlines [Framework User]’s proposals to procure school buildings using the Partnerships for Schools (PfS) Contractors Framework and recommends the release of funding from the Funding Allocation Model (FAM) to support these proposals.

2. Background
The Framework User has received approval from the Department for Education (DfE) and PfS to deliver the school buildings detailed in Table 1 using the PfS Contractors Framework.   

	Academy Project Title
	Predecessor School
	Current Status
	Open
	New Build Ready

	[To be completed by Framework User]
	[To be completed by Framework User]
	[To be completed by Framework User]
	[To be completed by Framework User]
	[To be completed by Framework User]

	
	
	
	
	

	
	
	
	
	


Table 1 – Academies to be Delivered using the PfS Contractors Framework

The Framework User will develop the scheme proposals to the level required for the Outline Business Case (OBC).  The Framework User will then enter into the procurement process by inviting the Panel Members on the relevant sector of the PfS Contractors Framework to express their interest in the scheme. 

In view of this approach, the Framework User wishes to apply for funding to support the procurement of the school buildings.  These funds will be top sliced from the FAM.  
3. Overview of Project
The Framework User will manage the project as follows and in accordance with PfS guidance:

· Pre Procurement Activities – The Framework User will undertake the preparation of an OBC which will require; the provision of suitability survey information from the Asset Management Plan (AMP), condition surveys of existing buildings, ground condition surveys with the benefit of collateral warranties, warranted certificate of title and searches related to the proposed site(s), site plans etc.  This work will require the commissioning of external advisers.

· Procurement Activities – The Framework User will undertake the procurement process which will require; preparation of the Preliminary Invitation to Tender (PITT), the sort-listing process, the preparation of the Invitation to Tender (ITT), the evaluation of the tenders and selection of Preferred Bidder, the preparation of the Final Business Case (FBC) and contract monitoring up to the end of the defects liability period and novation of the Design & Build Contract to the Academy Trust.  
4. Project Timescale

The timescale proposed for the project is detailed in Table 2.

	
	Stage
	Timescale
	Completion Date

	Stage 0
	Preparing for an Academy Project
	Preparation of the Project Initiation Document is expected to take no more than 2 weeks


	[To be completed by Framework User]

	Stage 1
	Outline Business Case 
	Preparation of the OBC is expected to take between 12-16 weeks


	[To be completed by Framework User]

	Stage 2
	Initial Engagement and Shortlist 
	It is expected that this stage should take no more than 4 weeks


	[To be completed by Framework User]

	Stage 3
	ITT and Evaluation
	It is expected that this stage should take between 16-20 weeks


	[To be completed by Framework User]

	Stage 4
	Final Business Case and Contract Signature
	It is expected that this stage should take 16 weeks


	[To be completed by Framework User]


Table 2 – Proposed Timescale for the Project

5. Project Resources
The project will engage the following resources:
· Design Group - A Design Group will be established soon after the Academy Project enters the feasibility phase and will be in place until the building is handed over. The purpose of the Design Group is:

· As guardian of the Sponsor’s Education Vision for the Academy;

· As the key group responsible for ensuring the design proposals are within the agreed funding envelope (with the Framework User accountable for delivery within budget);

· As the main stakeholder body for consultation on all design matters;

· To input to the brief for the design of the Academy;
· To ensure that all users, including pupils, staff and the community are consulted and involved in the design process at an appropriate level;
· To monitor Design Quality and participate in the Local Review process for the scheme; and

· To sign off the final designs by the Selected Panel Member.

Further information on the purpose and role of the Design Group is available from PfS

· Project Manager and Technical Advisor - To procure school buildings through the PfS Contractors Framework, the Framework User will need to appoint a Project Manager and Technical Advisor to undertake the day to day running of the project on the Framework User’s behalf.  This appointment will be via:

[Framework User to delete as appropriate

· the PfS Programme Management and Technical Advisor Framework
· through the Framework User’s own Framework if a suitable one exists 

· via an OJEU (or other acceptable public sector procurement process such as GCAT) competitive process

· the Framework User’s own internal resources if they are sufficiently qualified and experienced]

Further information on the resources to be engaged on the scheme is attached at Appendix A.
6. Project Scope
The LA Project Manager/Technical Adviser appointment is about to be made in consultation with PfS. During this commission their brief will cover:

· Management of the project team (from appointment to handover of building)

· Strategic liaison and advice to all key internal partners and stakeholders, including the Project Steering Group, Project Sponsor, LA, PfS and DFE
· Provision of technical support to the Framework User’s project team

· Commissioning of appropriate surveys

· Appointment of legal adviser on title and contract issues

· Engagement and consultation with stakeholders

A more detailed scope of services is attached at Appendix B.

7. Project Funding 

The Framework User requires £[enter amount – please note that project support funding is capped at £300,000 for a single academy scheme and capped at £400,000 per LA, where there is more than one academy scheme being procured as a batch] be top sliced from the capital funding allocation.  Details of the full estimated costs for procurement & delivery of the project are attached at Appendix C.  This sum will be top sliced from the capital funding allocation in order to meet the costs the Framework User’s proposals to procure school buildings using the PfS Contractors Framework.

The Framework User will put appropriate measures in place to manage the expenditure to meet the estimated costs. 

8. Approval Process

This submission has been prepared by:

Framework User
	Organisation
	Name
	Post
	Signature
	Date

	
	
	
	
	


Partnerships for Schools
PfS recommends that £ [enter amount – please note that project support funding is capped at £400,000 per LA, where there is more than one academy project and capped at £300,000 where there is a single academy project being procured.  The project support funding required for a situation where a single school project is being procured is expected to be between £200,000 and £300,000] be released to [Framework User] under the agreed processes. 

Approval recommended - Stage 1 
	Organisation
	Name
	Post
	Signature
	Date

	PfS


	
	
	
	


Approval recommended - Stage 2 
	Organisation
	Name
	Post
	Signature
	Date

	PfS


	
	
	
	


Appendix A – Project Resources

[Framework User to provide an organogram detailing the proposed resources to be engaged on the project]

The Framework User will appoint a Project Manager and Technical Advisor to undertake the day to day running of the project.  The appointment will be via:
[Framework User to delete as appropriate

· the PfS Programme Management and Technical Advisor Frameworks
Framework User to confirm progress made with appointment, 

· through the Framework User’s own Framework if a suitable one exists 
Framework User to confirm status of their framework, potential candidates and progress made with appointment, 

· via an OJEU (or other acceptable public sector procurement process such as GCAT) competitive process
Framework User to confirm procurement process and progress made with appointment

· the Framework User’s own internal resources if they are sufficiently qualified and experienced]

Framework User to provide Curriculum Vitae for staff to be engaged on the project

Appendix B – Project Manager/Technical Adviser Scope of Services

[Refer PfS’s template Scope of Services. To be amended and included by the Framework User to reflect specific requirements]

Appendix C – Proposed Resources and Estimated Cost of Project
[To be completed by Framework User.  Expand budget columns as necessary and include all costs that are being charged specifically to this project within the LA.  It is not necessary to include resource costs where they are not being charged to the project within the LA]

	Item
	Budget (£)
	Comments

	
	2010/11
	2011/12
	2012/13
	Total
	

	Staffing
	
	 
	 
	 
	

	External Support
	
	 
	 
	 
	

	Project Direction & Support 
	
	
	
	
	

	Financial Advisors
	
	
	
	
	

	Legal Advisors
	
	
	
	
	

	Education Vision
	
	
	
	
	

	Education ICT
	
	
	
	
	

	Internal Staff
	
	
	
	
	

	Project Director
	
	
	
	
	

	Project Manager - Education
	
	
	
	
	

	Project Manager - Technical
	
	
	
	
	

	Project Assistant
	
	
	
	
	

	Education specialist
	
	
	
	
	

	Admin Support
	
	
	
	
	

	Back Filling Posts
	
	
	
	
	

	Internal Departments
	
	
	
	
	

	Design & Property Services
	
	
	
	
	

	Quantity Surveyor
	
	
	
	
	

	Planning etc
	
	
	
	
	

	Procurement Team
	
	
	
	
	

	 
	
	
	
	
	

	Total Staffing
	
	
	
	
	

	Non Staffing Costs
	
	
	
	
	

	Office Expenses
	
	
	
	
	

	Travel
	
	
	
	
	

	Training / seminars
	
	
	
	
	

	Furniture & Equipment
	
	
	
	
	

	 
	
	
	
	
	

	Total Non Staffing
	
	
	
	
	

	 Surveys
	
	
	
	
	

	Environmental impact assessment
	
	
	
	
	

	Visual inspections - Architectural, structural, M&E services
	
	
	
	
	

	Existing building survey
	
	
	
	
	

	GI / soil investigation 
	
	
	
	
	

	Incoming Services
	
	
	
	
	

	Drainage surveys
	
	
	
	
	

	Topographical survey
	
	
	
	
	

	Asbestos survey
	
	
	
	
	

	Acoustic survey
	
	
	
	
	

	Ecology Survey
	
	
	
	
	

	
	
	
	
	
	

	Total Surveys
	
	
	
	
	

	Total Overall Budget
	
	
	
	
	


Notes:
1
The above figures are exclusive of VAT
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