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Introduction

This introduction to the Facilities and Services Output Specification is intended to provide Contractors with:

· An understanding of how the OS is structured and the context in which it is issued;

· An explanation of the status of the OS as the Authority’s requirements in terms of buildings, service provision and educational transformation; and

· Details of how Contractors proposals will be evaluated and interpreted

Note to Authorities
The PfS template for the Output Specification is drafted such that it can used as the contractual Authority’s Requirements with minimal revision. Explanations, comments and background information are therefore set out in a separate Guidance document, which follows the same headings for all parts. These notes are specifically for the Authority and schools, but the Contractor may also find them helpful as contextual guidance only. They are intended to provide guidance and to highlight particular issues of relevance/importance when compiling an Output Specification tailored to the specific needs and individual requirements of a scheme but also maintain the standardised approach inherent in the BSF Programme. 
The Authority can amend any part of the documentation, and should not use any parts they do not agree with, but it is generally noted [and highlighted thus] when it is necessary for the Authority to amend the text to suit their local requirements.
0.1 Purpose and Status of the Output Specification
The Facilities and Services Output Specification (FSOS) for [LA project title], together with the ICT Output Specification, form Volume 3 of the IPD. The FSOS comprises the Educational Brief, the Design Brief, the Furniture and Equipment (F&E) Brief and the Facilities Management (FM) Services Brief which are referred to in the Initial Bid Requirements and Final Bid Requirements set out in Volume 1 Section D of the IPD. Bidders are required to consider and address all elements of the FSOS in the preparation of their bids. 
Part 1 of each of the Educational Brief, the Design Brief, the F&E Brief and the FM Services Brief specifies the LA-wide requirements for the two sample schools, and the Local Authority expects these to be applicable to all schools in the [scope of this] local BSF programme. Part 2 sets out school-specific requirements for the two sample schools.
This Output Specification has been produced in order to identify the requirements for the delivery and servicing of school accommodation for BSF and is central to achieving the Authority’s and sample schools’ BSF objectives. The structure and content reflects:

· the aspirations of the key stakeholders of this initiative – transformational, high quality, well designed schools that achieve the aims of the Authority’s and schools’ Strategy for Change; and
· the requirement for a replicable standardised approach and process that survives beyond the initial procurement process into the operation of successful partnerships with the appointed Private Sector Partner.
The content of each Brief is outlined at the end of this introduction. It should be noted that Part 1 of all four documents in the FSOS are intended to provide the requirements and contractual basis both for the initial sample schools and subsequent projects throughout the life of the contract.

[LA to add any further issues on purpose of FSOS]
0.1.1The Authority’s Requirements
At [Financial Close] the entire FSOS will be used to form schedules 1 and 3 of the PFI Project Agreement and the Educational Brief, Design Brief and F&E Brief will be used to create schedule 1 of the D&B contract. At this stage it will become the ‘Authority’s Requirements’ and may be amended slightly to be school-specific and [objectively measurable], but any amendments are expected to be minor. 

The Authority should attempt to specify its requirements largely as outputs in the Authority's Requirements. Contractors may respond largely with inputs in the Contractor's Proposals. This is satisfactory provided that the Authority's outputs take precedence if there is any conflict between the two and is provided for within the Project Agreement.

There may be aspects of the Contractor's Proposals that the Authority wishes to enforce in addition to the Authority's Requirements. In such cases, the Contractor's Proposals will be legally binding.
Contractors should be aware that the Authority does not intend to entertain renegotiations of the principles set out in the Authority’s Requirements, which it intends to carry forward into the PFI Project Agreement and D&B contract, although the Authority may give some consideration to Contractor’s alternative proposals to the requirements as part of an optional variant bid.

The Authority reserves the right to seek additional contractual assurances from Contractors where their Contractor’s Proposals do not adequately demonstrate due cognisance of the Sections and information stated above, unless otherwise accepted by the Authority under alternative variant bid proposals.

0.2 Structure of the Output Specification
The Facilities and Services Output Specification comprises this introduction and four documents, or Briefs, plus four Annexes. Part 1 specifies the LA-wide requirements pertaining to the two sample schools and Part 2 of each brief identifies the school-specific requirements for each school. Overall, the FSOS comprises the following parts:
· Part A1: Educational Brief: Authority-wide Design Implications identifies educational, organisational and social issues and objectives that impact upon all the schools within the scope of this BSF bid. This provides both important context and guidance as to priorities which should be taken into account in the design development and service solutions for all schools.
· Part A2: Educational Brief: School-specific Design Implications identifies the exceptions and additions to Part A1 specific to the two sample schools.
· Part B1: Design Brief: Authority-wide Building and Grounds Requirements provides the overarching design requirements that will apply to all buildings and grounds in all schools in the scope of this BSF programme.  It includes specific and broader outputs that Contractors should respond to in developing their bids. 
· Part B2: Design Brief: School-specific Building and Grounds Requirements identifies the exceptions and additions to Part B1 specific to the two sample schools. 
· Part C1: F&E Brief: Authority-wide Furniture and Equipment Requirements provides the overarching features and standards required in all furniture and equipment procured for any school in the scope of this BSF programme.  It also identifies policies for retaining and disposing of existing furniture and equipment.
· Part C2: F&E Brief: School-specific Furniture and Equipment Requirements identifies the exceptions and additions to Part C1 specific to the two sample schools. 
· Part D1: FM Services Brief: Authority-wide Facilities Management Requirements is in tabular form, section 4 details the services specification and performance requirements. It is intended to provide details of specific performance standards to which the Services should be delivered and how these will be monitored and assessed.  It also defines the Key Performance Indicators, use of which will identify any performance deductions to be applied under the Payment Mechanism.
· Part D2: FM Services Brief: School-specific Facilities Management Requirements identifies the exceptions and additions to Part D1 specific to the two sample schools, also in tabular form. 
· Annex 1: Statutory Requirements and Guidelines contains a list of statutory codes, standards and regulations current at the time of printing, as well as national guidelines for best practice such as Building Bulletins. These are not necessarily full, accurate or complete but included to provide bidders with guidance on the scope and range of compliance with advisory, legal and statutory documentation and legislation that will be required. 
· Annex 2: Local Authority Policy Requirements contains all of the policies, codes of practice, procedures and protocols the Local Authority require to be adopted by the Contractor throughout the service period.
· Annex 3: Construction [and Compliance] Information contains details, information and protocols that outline conventions, practices, restrictions or site-specific requirements relevant throughout the design and construction periods. 
· Annex 4: Schedules of Accommodation and Area Data Sheets lists the type, number and size of spaces required for each school and the technical requirements for each space, including specifications for various components of buildings based on the DCSF series of Standard Specifications, Layouts and Dimensions (SSLD) guidance notes which are expected to be used.
Part A1 sets the context of the requirements and uses the headings of the Strategy for Change document to ensure that all the implications of this document on the buildings and grounds, facilities management and furniture and equipment have been identified as specific outputs in the following documents. 

The remaining three documents separately cover the design of buildings and grounds, the procurement and repair of furniture and equipment and the services required for facilities management. Each of these three documents is divided into four sections covering similar issues. This allows each element to be considered and, where practicable, evaluated separately. It also allows the PFI and D&B projects to use the same outputs for the design and construction of buildings and grounds, and the initial procurement of furniture and equipment, but separate outputs for the hard and soft services related to these facilities in the PFI contract. 
[OPTION: The Authority has agreed a separate Facilities Management Agreement for D&B schools covering specific services [LA to note which].]
Part 2 of each brief sets out school-specific requirements for facilities, spaces and adjacencies and any other specific considerations that might be required. When it is read in conjunction with Part 1 of this FSOS, each Part provides a complete design and services brief unique to each school.

Specific requirements identified in Part 2 are intended to operate by way of exception to the general requirements outlined in Part 1. Accordingly Contractors should assume that, in respect of any particular requirement, the specification outlined in Part 1 applies unless Part 2 identifies a variation. In the event of a discrepancy between the two parts, Part 2 will take precedence.

[A ‘strategic brief’ document will be available for each school within the Authority’s initial procurement for a LEP partner. Final design briefs forming furthers Parts 4, 5 and so on will then be completed for all schools [at Stage 0] in subsequent projects developed as part of the long-term Strategic Partnering Agreement.]
0.3 Explanatory Notes
This Output Specification is for the development of a Building Schools for the Future project under both PFI and Conventional procurement routes.  It should be read in conjunction with the documentation outlining the role of a Local Education Partnership (LEP) and the Partnering Services Specification prepared by Partnerships for Schools. 
PfS have produced and updated this and other standard documents in order to provide some consistency across the BSF programme with the objective of providing confidence in both the public and private sector with a consequent simplification in bidding time and hence cost.  

The document identifies aspirations, good industry practice, legislation and specific requirements.  
Contractors will be required to provide solutions that comply with the requirements of the Output Specification and take due cognisance of the contextual background in the Educational Brief. Contractors will have to demonstrate both an understanding and conformity with the objectives and strategies highlighted in the remaining briefs, along with any other further imparted details, if they are to progress through the procurement process.

Compliance with the requirements will be assessed through the Payment Mechanism and the FSOS. 

0.4 Purpose of Recent Revisions

The format of and content of the standard PfS template for the FSOS, on which this is based, has been significantly revised for projects in Wave 5 and beyond. This is in line with the revision of all documentation to suit the revisions to the standard procurement method for LEPs, but has also offered the opportunity to incorporate a number of further key revisions, as outlined below.

SSLD Guidance

The DCSF has produced a series of eight Standard Specifications, Layouts and Dimensions (SSLD) guidance notes, produced to inform the Building Schools for the Future (BSF) programme.

This guidance sets out the standards of performance for various elements of buildings in the Building Schools for the Future (BSF) programme and shows how they might be delivered through some design examples. The aim is to disseminate best practice and avoid ‘reinventing the wheel’ every time a school building is designed. The guidance does not affect obligations and liabilities under the law relating to construction and building.

To help encourage the take up of these performance specifications, this guidance is incorporated as the standard in this template Output Specification and the Government expect it to be adopted in the majority of situations where it is reasonable and appropriate to do so. While they would expect projects to comply with the standards, however, other solutions – possibly based on new products or technologies, or reflecting local factors – may equally comply with the performance specification and could be used.

It is not intended to stifle innovation by being too prescriptive. It is for users to exercise their own skill and expertise in deciding whether a solution shown in this publication is reasonable and appropriate for their circumstances.

This has been incorporated in the standard text on overarching issues such as toilets, roofs, and sprinklers. It also appears in the Area Data Sheets for each school which in turn reference Standard Technical Specifications in Annex 4. An option is that this Annex will remain as written by the PfS, based on SSLD specifications and other best practice, so that bidders and advisors will recognise this as a standard requirement.

Building on Previous Best Practice

Many advisors and technical experts have created versions of the previous template documentation, and many of the developments they have incorporated have been included in the latest revision. Notably:

· Separating FM from the requirements of the building and grounds design and construction, so the same documents can apply easily to both PFI and D&B projects;

· Introducing an Educational Brief to match that used, for instance, in Academies ITT and to create a clearer link to the Authority’s and schools’ Strategies for Change;

· Utilising the flexibility inherent in BB98 while ensuring that the minimum area for each category of space is achieved;
· Referencing the best ideas and concepts of the DCSF ‘Exemplar Designs’ and more recent ‘Project Faraday’. [see glossary];
· Incorporating the potential for adaptability through a standard approach to some key dimensions in the learning environment.

Organising the design to suit new ways of learning
BSF schools need to allow for the widest range of options for future learning, as described in Part 1 of the Educational Brief, even when the schools involved are moving towards a transformational model with care. A number of best practice examples are available that demonstrate this.
Bidders should be aware of the latest outcomes of ongoing research as to the likely implications of personalising learning, in particular the DCSF sponsored ‘Space for Personalised Learning’ project [ref www.space4pl.net]. Similarly, the Bidders and the Authority will be aware of the increasing number of schools and Academies that have started to test different potential models, such as the ‘Project Faraday’ case-studies [and others, ref..], which show what the typical implication may be for both building design and furniture. 

[Authority to note, amend or omit] PfS have identified a standard approach to organising the school buildings which can go some way to accommodating as many options as possible, both now and in the future. The Authority is happy to use this model, which is outlined in Part 1 of the Design Brief, because of the educational, organisational and pastoral reasons, both national and local, set out in the Part 1 of the Educational Brief. 

[Authority to note, amend or omit] The basic concept of organising schools in flexible suites of spaces that have a minimum ‘critical mass’ is accepted by the [sample] schools involved and suits the approaches they plan to use. They and the Authority will be testing and evaluating the Contractors understanding of this approach.
Recognising the impact of furniture and equipment

The [new] layout of the FSOS deliberately includes a separate brief for furniture and equipment (F&E) to emphasise the important role F&E can play in providing an agile learning environment suitable for personalised learning.
[Authority to note, amend or omit] The Authority has further recognised this role by:
· Involving a separate evaluation team to consider bidders approaches to the choice and layout of F&E; and

· Identifying the requirements for furniture in learning spaces as outputs, based on the range of activities to be accommodated, rather than a specified list.

Using a standard set of headings
Using a standard set of headings, in a standard order, throughout as many related documents as possible gives an understandable organisation. It also usefully matches the issues raised in the DQI for Schools and the 10 points of good design used by the CABE review process. This is then used as the basis for design evaluation, discussed below.
0.5 Evalation
Design Evaluation
High quality, fit for purpose design is central to the BSF Programme’s objectives. Evaluation of bidders’ submissions is also a critical part of the process involved with identifying a private sector partner. Therefore, a standardised process involving a rigorous examination of design proposals is an essential part of examining responses to this Output Specification and achieving the aims and aspirations of the BSF Programme and the Authority’s key objectives.
Each sub-section in the Design Brief begins with a list of the broad issues which the Contractor’s design should address, and upon which they will be assessed. These are based on the issues identified in the ‘ten points for good design’ currently used by the CABE review process, supplemented by similar issues identified in the Design Quality Indicator (DQI) for Schools.
The principal means by which design quality will be assessed will be through the use of these standard headings, as measured and evaluated in different ways by three types of client group:
· Objective analysis of the proposals by Technical Advisors – particularly for Section 3 of the Design Brief;

· Subjective expert opinion by a ‘design team’ including the Client Design Advisor;
· Subjective educational and user opinion including the school senior management and DQI stakeholder group.
Responses to the technical requirements set out in Section 3 of the Design brief will constitute a central component of the evaluation process, [which will be checked in detail by the Technical Advisors] by which a PSP is selected and by which proposals are accepted under the SPA.
Evaluation of the second type may include, or be informed by, a ‘CABE review’ at at least one key stage during the design.
CABE (the Commission for Architecture and the Built Environment), as the champion for architecture in England, is dedicated to promoting high design standards in public buildings and has a review panel specifically set up to look at schools.  CABE is an Executive Non-Departmental Public Body funded by both the Department for Culture, Media and Sport (DCMS) and the Office of the Deputy Prime Minister (ODPM). Its Board members are appointed by the Secretary of State. 

[CABE have been engaged in the development of this OS and fully support the clearly stated objectives of PfS to achieve design excellence in all schools built through this programme.]
Evaluation of the third type may include a mid-design session of the stakeholder group for the school’s DQI for Schools assessment.

The Authority has already used the CIC Design Quality Indicator (DQI) for Schools assessment tool at the briefing stage for the [sample] schools, and the results of the consensus views of the stakeholder group have been incorporated into the Design Brief in Part 2. The same stakeholder group will also be involved in at least one mid-design assessment and, after a year of operation, a post-occupancy evaluation. The Authority intends to use this tool for all schools throughout the procurement process, from briefing, through to post occupancy evaluation.
The DQI for Schools may also be used for school projects so that students can learn what contributes to good design and how buildings fit with the environment.

The Contractor will be required to assist the Authority at all stages of the procurement, design and construction to jointly monitor the successful implementation of the agreed Design Quality Indicators.

0.6 Contents of Part 1 

CONTENTS – FACILITIES AND SERVICES OUTPUT SPECIFICATION PART 1

The contents of each of the four documents are as follows

Part 1A: Educational Objectives

1.1 Introduction

1.2 Background and Context

1.2.1 Current LA strategies and policies

1.3 Personalisation of curriculum and learning

1.3.1 Curriculum, teaching and planning

1.3.2 14-19 provision

1.3.3 Specialist school provision

1.4 Inclusion and special educational needs

1.4.1 Special educational needs and disabilities

1.4.2 Inclusion, behaviour and attendance

1.5 Every Child Matters and Extended Schools

1.5.1 Healthy schools

1.5.2 PE and Sport Provision

1.5.3 Community provision/ extended schools 

1.5.4 Children’s Services 

1.6 Change management (including workforce reform and CPD) 

1.7 Organisation and pastoral care

1.7.1 School Organisation


1.7.2 Pastoral support 

1.8 Criteria required in each suite of spaces 

1.9 ICT integration 

1.10 Sustainable Development

Part B1: Authority-generic Design Brief: Building and Grounds Requirements

Introduction

Section 1: LA-wide design principles [outside in]

1.1 Site Plan and Location
Estate Strategy [site locations]

Planning Requirements

Site Layout and Landscaping [Aspect and Orientation]
1.2 Access and Inclusion

Wayfinding

Signage 


Inclusion



Access Statement
1.3 Organisation and Layout

typical organisation [clear diagram for building]

schedule of accommodation

links and adjacencies
1.4 Internal Space

Critical Design Criteria for suites of spaces


Dimensions and proportions


Ancillary accommodation in each suite

General [learning zones]

Light Practical Suites



Science 



Creative Arts



Design and Technology

Indoor PE and Sport 


Sports Hall 


Changing areas 

Hall, Entrance and Administration


Main Hall [and performance space]


Entrances


Administration areas

Dining and Catering Facilities



Dining areas



Kitchen facilities

Learning Resources and Inclusion Facilities



Library [resource centre]



Inclusion Suite: SEN support areas


Multi-agency provision 


Supplementary and Ancillary areas



Specially resourced provision



Other supplementary areas



Central Storage?
Toilets

 [Circulation]



Plant and Service areas

1.5 External Space: Grounds

Typical organisation


Protection of School Playing Fields

Artificial Sports Pitches
Outdoor classrooms [as part of suites above]
Other Recreational space

Hard Informal and Social areas [including playgrounds]

Habitat Areas

Hard Surfaced Games Courts


Multi-use Games Areas (MUGAs)

Sports Pitches

Pitch Layouts [and orientation]

Soil Condition

Access Areas [Paths, Roads, Delivery, Drop-off and Parking]


Paths, Roads and Delivery Areas


Drop-off [and bus turnaround] provision


Parking [including disabled and visitors] and cycle storage
Supplementary Site Area

Section 2: LA-wide Design Outcomes [outside in]

2.1 Flexibility and Adaptability
Flexibility

Adaptability
Expandability
2.2 Enhancing learning 

OPTIONAL: typical scenarios for the learning environment and how the facilities should respond

‘Day in the life’ and realistic models for now and the future
2.3 Enhancing schools’ ethos

2.4 Identity and Community context

OPTIONAL: Typical scenarios of community use

2.5 Welcoming and Secure
Controlled access
Security Technology and Alarms

Fencing
Section 3 – Environment and Materials
Introduction

3.1 Environmental conditions [standards]


Acoustics

Daylight


Glare

Temperature 
Solar Gain



Thermal Performance


Ventilation
Specialist ventilation
Environmental control[s]
3.2 Building Services
Mechanical Installations 
heating systems 

Water

Drainage installations

Gas and compressed air installations
Fire fighting installation

Sprinklers
Environmental control[s]

Building Management System

Energy Management and Utilities 

Electrical Installations 
Internal Lighting [systems]
Emergency Lighting

External and Specialist Lighting

Mains distribution

Power circuits

Clock installation

Lightning protection

Lift installation

Protective systems 

Access control
Intruder alarms

CCTV

Communication Systems

Fire alarm system
Period bell and PA system

ICT Infrastructure (data cabling and telecommunications)
TV installation

Specialist installations [incl Electronic Registration System]
3.3 Form and structure
Form and massing

Civil and structural engineering
[Fire engineering?]
3.4 Building fabric and materials
General

Use of Materials

Building Fabric – External

Substructure

Roofs [including ventilation]
Insulation

Walkways

Chimneys and flues

Rainwater goods

Stairs, ramps and handrails
External walls

External doors and windows

External maintenance access

External decorations and finishes

Building Fabric – Internal

Internal Walls [and finishes]
Internal doors

Ironmongery 
Floor [finishes]
Ceilings

Internal Decorations and Finishes

3.5 Details and integration

Toilet and changing cubicles

Sanitary fittings

Fixtures and fittings

Signage
Integrations with ICT and F&E

3.6 Sustainable design [development]

Developing an Environmental Assessment

Water Conservation

Reducing Waste during Construction
Energy Conservation

Renewable Energy
Section 4 – Facilities Management Issues
4.1 Operability
4.2 Design life and maintenance
Planned Maintenance Programme
Maintenance Access 

4.3 Compliance with Standards and Guidance [as defined in Annex 1 to 3]
Annex 1 – Statutory Requirements
A1.1 Introduction

A1.2 Statutory legislation

A1.3 National Guidelines

Annex 2 – Local Authority Policy Requirements

A2.1 Introduction

A2.2 Local Authority Policies

A2.3 Local Authority Procedures

A2.4 Local Authority Codes of Practice

A2.5 Local Authority Protocols

Annex 3 – Construction and Compliance Information
Introduction

A3.1 Introduction

A3.2  Permissions and Consents

A3.2.1 Detailed Planning Consent

A3.2.2 Building Regulations

A3.2.3 Other Consents

A3.3 Statutory Compliances [move to annex 1?]

A3.3.1 General

A3.3.2 Education (School Premises) Act 1999

A3.3.3 Disability Discrimination Act

A3.4 Survey Information


A3.4.1 Planning Issues


A3.4.2 Access and Transport


A3.4.3 Condition Surveys and Plans


A3.4.4 Latent Defects


A3.4.5 Topographical Surveys


A3.4.6 Ground Investigation Reports

A3.4.7 Other Investigations

A3.5 Design and Construction Information


A3.5.1 Contractors Proposals


A3.5.2 Works Programming


A3.5.3 Design Development


A3.5.4 Progress Reporting



A3.5.4.1 Progress Meetings



A3.5.4.2 Reporting


A3.5.5 Record Drawings and Documentation


A3.5.6 Operating and Maintenance Manual


A3.5.7 Quality Assurance and Monitoring


A3.5.8 Snagging of Construction Works Defects

A3.6 Managing Construction Works


A3.6.1 Construction Activities Generally


A3.6.2 Adjoining Properties, Roads, Paths and Boundaries

A3.6.3 Use of the Site



A3.6.3.1 Control of the site



A3.6.3.2 Identity Cards



A3.6.3.3 Site Name board



A3.6.3.4 Fire Access



A3.6.3.5 Fire Precautions



A3.6.3.6 Route Signage



A3.6.3.7 Work Beyond Boundary of the Site



A3.6.3.8 Working Hours



A3.6.3.9 Trees, Hedges, Shrubs and Lawns



A3.6.3.10 Control of Noise and Pollution



A3.6.3.11 Traffic Arrangements

A3.6.3.12 Protective Clothing



A3.6.3.13 Health and Safety



A3.6.3.14 Dust Control



A3.6.3.15 Pest Control

A3.6.3.16 Debris



A3.6.3.17 Demolition Works



A3.6.3.18 Site Hazards



A3.6.3.19 Water for the Works



A3.6.3.20 Utilities Used During the Works




A3.6.3.20.1 Location of Existing Services




A3.6.3.20.2 Continuity of Existing Services



A3.6.3.21 Protection of the Public and the Environment

A3.6.3.22 Site Security



A3.6.3.23 Safety of Pupils, Staff and the Public



A3.6.3.24 Temporary Accommodation



A3.6.3.25 Occupancy and Decanting

A3.6.4 Site Contaminants


A3.6.4.1 Asbestos


A3.6.4.2 Other Site Contaminates

A3.6.5 Other information


A3.6.5.1 Making the case for higher recycled content

Annex 4 – Schedules of Accommodation and Area Data Sheets
[As already on web]
0.7 Certification

The Contractor will only start receiving the Unitary Charge when the Services Availability Requirements set out in Schedule 5 of the Project Agreement are satisfied. The Independent Certifier will confirm that these requirements have been met, in accordance with Clause 20 and Schedule 5 of the Project Agreement. Amongst other things
 the requirements in Schedule 5 include compliance with the Facilities Requirements, the Construction Proposals and any relevant Planning Approvals. Schedule 5 also requires the LEP, as a counterparty to the ICT Managed Services Contract, to provide written confirmation that the ICT Infrastructure, as set out in the Facilities Requirements and the Area Data Sheets, installed by the Contractor is consistent with the ICT Requirements as defined in the ICT Managed Services Contract and is capable of supporting the ICT Requirements to the standards set out in Schedule 5 of the ICT Managed Services Contract.
The Authority's essential performance standard interests are largely protected on an ongoing basis by the Payment Mechanism. However there are certain accommodation requirement elements which, although not satisfied, may not give rise to “Unavailability”. It is reasonable, that these should be the subject of Certification. In order that Certification should not be followed immediately by Unavailability, the Certifier should also assess whether the premises are “Available” at the time of Certification.

0.8 The Payment Mechanism [Performance and Availability]

The Output Specification contains the Service Performance and Availability Standards that the Contractor shall be required to comply with during the operation of the school facilities. These will be incorporated into the Project Agreement, where relevant. These will form the standards against which the delivery of operational Services will be measured in accordance with the Payment Mechanism.
Availability

The Payment Mechanism in Schedule 6 of the Project Agreement sets out the Availability Criteria with which the Contractor must comply throughout the Service Period. Failure to comply with these criteria will result in an Area or Areas becoming Unavailable and if not rectified within the relevant Rectification Period the Authority will be entitled to make Unavailability Deductions in respect of all such areas.
Performance

In addition, the Contractor is also required to deliver the Services to the standards set out in Section 4 (Services Specification and Performance Requirements). Section 4 contains, in respect to each Service, a set of Key Performance Indicators. If the Contractor fails to meet any of the KPI’s then this will constitute a Service Performance Shortfall. If this Shortfall is not rectified within the relevant Rectification Period then the Authority will be entitled to make Performance Deductions under the terms of the Payment Mechanism
� Refer to Schedule 5 of the PFI Project Agreement for the complete list of Services Availability Requirements
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