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Guidance notes for BSF Cost Pro-formas

Completed pro-formas should be submitted to PfS at the Contract Award/ Financial Close stage (FBC). Additionally for Design & Build contracts, the updated construction pro-formas should be submitted at Completion date to provide an outturn cost.  

All pro-forma submissions to PfS should clearly specify the date of submission and the Project stage (i.e. FBC or Completion Date)

Guidance notes for LEP model – Pro-forma 1
The pro-forma should be completed for the LEP (or on a LEP-by-LEP basis where more than one LEP is envisaged) with the bidder indicating whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS:

LEP Details

· LEP Name: The name that will be used for the LEP in contractual documents.

· LEP Establishment Date: The date that the LEP company is to be / was established.

BSF Project 

· BSF Project Title: To include the Authority, BSF Wave and Phase number.
· Bidder: The name of the bidding consortium
· Model on which Pro-forma is based: Name of LEP Financial Model from which information on pro-forma is extracted.
· Cost Base Date: The base date used within the financial model for costs, and stated in DD/MM/YYYY format, e.g. 01/04/2006.
LEP Financial Information 

· Bidder Equity Amount in LEP: The value of share capital injected into the LEP by Bidder
· PfS Equity Amount in LEP: The value of share capital injected into the LEP by PfS
· Local Authority Equity Amount in LEP: The value of share capital injected into the LEP by Local Authority
· Bidder Subordinated Debt Amount in LEP: The value of subordinated debt injected into the LEP by Bidder
· PfS Subordinated Debt Amount in LEP: The value of subordinated debt injected into the LEP by PfS
· Local Authority Subordinated Debt Amount in LEP: The value of subordinated debt injected into the LEP by Local Authority
· Blended equity IRR (post-tax nominal): The nominal internal rate of return calculated on a cash basis on the aggregate of the Equity and Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows.  These cash flows should include all subscriptions, interest payments, dividends, fees and repayments received or payable by the Equity and Subordinated Debt investors. 
· Equity IRR (post-tax nominal): The nominal internal rate of return calculated on a cash basis on the aggregate of the Equity post tax (in relation to any tax paid by the Company) cash flows. 
· Subordinate IRR (post-tax nominal): The nominal internal rate of return calculated on a cash basis on the Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows. 
· LEP Margin (New Projects): The mark-up added to the SBC development and submission costs, expressed as a percentage of those costs.
· LEP Margin (Management Services): The mark-up applied to the LEP management services provision, expressed as a percentage of those costs.
· Number of waves in which LEP engaged: The number of waves anticipated in the BSF Programme.
· Number of phases in this wave: Enter the number of anticipated phases (e.g.3) in this Wave.
· Number of schools open per year: Enter the number of schools expected to be opened in each year of this Wave.  Note that an individual school should only be entered once, against the year in which it is expected to be fully operational/completed.  
LEP Funding Sources (non-Equity)

If the LEP has any other funding sources available (for example overdraft facility, working capital facility, standby facility, senior debt) then details should be entered to cover:

· Facility descriptor: Use the dropdown boxes to indicate the type of Facility provided
· Provider: Institution providing the facility
· Facility Amount: The size of facility available to the LEP
· Purpose: For what purposes can the LEP draw down on the facility (e.g. working capital) 
· Repayment Profile: Anticipated repayment term stated in number of years e.g. 3.
· Underlying interest rate: The assumed forecast rate used to calculate interest charges.
· Fixed or Variable: Using the dropdown box indicate whether the underlying interest rate is fixed or variable
· Margin: Any margin, credit spread or mandatory fees applied to the underlying interest rate when calculating interest charges.
· Commitment Fee: Commitment fees payable on undrawn amounts.
· Arrangement Fee:  Upfront arrangement fee payable.
LEP Set Up Costs

The set-up costs should be entered by category of expenditure, and analysed as to how they will be recovered over the phases of the BSF programme.  Costs not fitting under the categories provided should be entered as “Other”, and described in “Analysis of other costs (specified):”  Costs should be entered in nominal terms using, in line with current guidance, a 2.5% forecast of RPIx.; Stage 1 and 2 submission costs should be excluded from these figures and entered below.
LEP Operating Costs

The operating costs should be entered by category of expenditure.  Costs not fitting under the categories provided should be entered as “Other” and specified.  Costs should be entered in nominal terms using, in line with current guidance, a 2.5% forecast of RPIx.

Note that SPV management services should not be treated as a unique category and should be allocated between staff, administration costs, insurance and other. The proportion of the total LEP operating costs that relate to managing Project Companies / SPVs should then be allocated as a % of the total LEP costs for each year.

LEP Stage 1 & 2 Submission Costs for future non-sample schemes

The anticipated development costs incurred by the LEP to achieve Stage 1 and Stage 2 submission should be entered for each year, and allocated between PFI Schemes, Design and Build and ICT projects.  Costs should be entered in nominal terms using, in line with current guidance, a 2.5% forecast of RPIx.

LEP Investments
The anticipated investments by the LEP in PFI Schemes (split between equity and subordinated debt) should be entered for each year.
LEP Income

The anticipated income received by the LEP in each year, and allocated between Annual Management Services Fee, Deferred LEP set-up costs recovery, Project Management Fees and Income from shareholding / sub-debt in PFI schemes.  Income should be entered in nominal terms using, in line with current guidance, a 2.5% forecast of RPIx.

Continuous Improvement (CI) Target

The annual CI savings targeted by the LEP to be achieved for all of its activities in each year of operation..
Guidance notes for PFI set-up costs analysis – Pro-forma 2

The pro-forma should be completed on an SPV-by-SPV basis with the bidder indicating whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS:

BSF Project:

· BSF Project Title: To include the Authority, BSF Wave and Phase number.
· Bidder: The name of the bidding consortium
· SPV: The name of the SPV from which the information on pro-forma is based.
· Model on which Pro-forma is based: Name of PFI Financial Model from which information on pro-forma is extracted.
· Financial Close Date: The date of Financial Close, and stated in DD/MM/YYYY format, e.g. 01/04/2006.
PFI Development Partners / Advisers:

Names of the Legal Advisors and Financial Advisors acting for the project sponsors and funders should be inserted.

PFI Financial Close Costs:
The PFI financial close costs, payable at Financial Close, should be entered by category of expenditure. Costs not fitting under the categories provided should be entered as “Other”, together with a brief description. Costs should be entered in nominal terms, i.e. the amount that was actually paid. 

Guidance notes for PFI scheme summary information – Pro-forma 2.1

The pro-forma should be completed on an SPV-by-SPV basis with the bidder indicating whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS:

BSF Project:

· BSF Project Title: To include the Authority, BSF Wave and Phase number.
· Bidder: The name of the bidding consortium
· SPV: The name of the SPV from which the information on pro-forma is based.
· Model on which Pro-forma is based: Name of PFI Financial Model from which information on pro-forma is extracted.
· Cost Base Date: The base date at which costs entered on the pro-forma in real terms are stated, and stated in DD/MM/YYYY format, e.g. 01/04/2006.
PFI Project Key Outputs:

· Real annual Unitary Charge (including pass-through costs): The annual unitary charge including pass-through costs, such as rates levied on schools, as at the cost base date (entered above).

· £ per square metre (including pass-through costs): The real annual Unitary charge (above) divided by the floor area of the school(s).

· Real annual Unitary Charge (excluding pass-through costs): The annual unitary charge excluding pass-through costs, such as rates levied on schools, as at the cost base date (entered above). .

· SPV Floor Area: The Gross Internal Floor area (GFIA) of all the school(s) cover by the SPV in square metres

· SPV Pupil Numbers: The total number of pupils cover by the SPV.

· NPV of Unitary Charge (ex VAT): The net present value of the Unitary charge including pass-through costs and VAT, as at the cost base date (entered above).
· Discount rate: The discount rate used to calculate the NPV above.

· % of Unitary Charge indexed: The percentage of the real annual unitary charge (excluding pass-through costs) which is subject to indexation – i.e. the Indexable Element divided by the sum of the Unindexable and Indexable elements.

Summary Funding Details:

· Equity Amount: The total amount of pure equity / share capital invested in the SPV by all Equity investors.

· Sub-debt Amount: The total amount of subordinated debt required by the SPV.

· Senior Debt Amount: The total amount of senior debt required by the SPV.

· Total Financing Requirement: The total amount of funding (all sources) required by the SPV.

· Gearing ratio: The ratio of Senior Debt to Equity at the end of construction (Senior Debt divided by the sum of senior debt, sub-debt and equity) including undrawn down facilities such as DSRF. 
· Project IRR (post-tax nominal): The nominal internal rate of return calculated on the post tax (in relation to any tax paid by the Company), pre financing (senior debt, subordinated debt and equity) cashflows.  

· Equity providers and % shareholding: Names of Equity providers which have not been listed are to be entered and the % shareholding for each party.

· Blended equity IRR (post-tax nominal): The nominal internal rate of return calculated on the aggregate of the Equity and Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows.  These cash flows should include all subscriptions, interest payments, dividends, fees and repayments received or payable by the Equity and Subordinated Debt investors. 
Construction Costs:

· Total Construction cost (nominal): Total Construction Cost (excluding Bid and Development Costs which are separately analysed on Pro-forma 2)

· Total Construction cost (per m2): Total Construction Cost (above) divided by the Gross Internal Floor Area of school(s)

· Concession Start Date: Start of PFI concession (including Construction Period) , and stated in DD/MM/YYYY format, e.g. 01/09/2008
· Concession End Date: End of PFI Concession, and stated in DD/MM/YYYY format, e.g. 31/08/2033.
Operating and Lifecycle Costs:
· Total lifecycle costs (nominal): Total planned lifecycle expenditure during PFI concession on school(s) in nominal terms.

· Total lifecycle costs per m2 (nominal): Total planned lifecycle expenditure during PFI concession (above) divided by the Gross Internal Floor Area of school(s)

· Total hard FM costs (nominal): Total planned hard facilities management expenditure during PFI concession on school(s) in nominal terms.

· Annual soft FM costs (real): Annual cost of soft FM provision (excluding utilities separately identified below) during PFI concession, in real terms as at the cost base date (entered above)

· Annual hard FM costs (real): Annual cost of hard FM provision during PFI concession, in real terms as at the cost base date (entered above)

· Annual utilities costs (real): Annual cost of utilities provision during PFI concession, in real terms as at the cost base date (entered above)

· Total utilities, hard and soft FM costs (real) per m2: Total of annual hard FM, soft FM and utilities costs entered above divided by the Gross Internal Floor Area of school(s). 

· Total bid costs included in PFI costing:   Total bid costs included within financial model.
· Annual SPV cost (real): Annual operating costs for SPV (excluding insurance premium and contingency costs), in real terms as at the cost base date (entered above).

· Annual insurance premium cost (real): Annual insurance premium costs for SPV (excluding contingency costs), in real terms as at the cost base date (entered above).

· Annual insurance contingency cost (real): Annual costs for SPV (excluding premium costs) to absorb the risk of price fluctuations on insurance premiums, in real terms as at the cost base date (entered above).

· Other contingency cost (real): Annual contingency costs included within PFI model, in real terms as at the cost base date (entered above).

· 3rd party revenue per annum: Annual guaranteed third party revenue, in real terms as at the cost base date (entered above).

Guidance notes for Summary of Financing Terms – Pro-forma 2.2

The pro-forma should be completed on an SPV-by-SPV basis, with the bidder indicating whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS:

BSF Project:

· BSF Project Title: To include the Authority, BSF Wave and Phase number.
· Bidder: The name of the bidding consortium
· Model on which Pro-forma is based: Name of PFI Financial Model from which information on pro-forma is extracted.
· Type of senior debt financing: The senior debt financing being used to fund the Project (e.g. Bank debt, Bond)
· Projected use of conduit financing vehicles / projected approach to bundling debt portfolio: Details of any expected use of conduit financing vehicles or consolidation / bundling of debt.
· Pre-tax project IRR (real / nominal): The internal rate of return calculated on the pre tax (in relation to any tax paid by the Company), pre financing (senior debt, subordinated debt and equity) cashflows in both real and nominal terms.

· Post-tax project IRR (real / nominal): The internal rate of return calculated on the post tax (in relation to any tax paid by the Company), pre financing (senior debt, subordinated debt and equity) cashflows in both real and nominal terms.

· Surplus cash investment rate: The annual interest rate applying to surplus cash within the SPV.
· Cost Base Date: The base date at which costs entered on the pro-forma in real terms are stated, and stated in DD/MM/YYYY format, e.g. 01/04/2006.
Facilities:

Details of the facilities available to the SPV should be provided in the relevant section for Bank debt, Guaranteed Senior Bond Finance and Equity Bridge facility.  These should set out:

· Provider: The name of the institution(s) providing the facility.

· Facility amount: The size of facility available to the SPV

· Maximum amount drawn: The maximum drawdown on the facility from the base case model.

· Purpose: For what purposes can the SPV draw down on the facility (e.g. construction phase, debt service reserve facility)

· Repayment Profile: How is the facility repaid – e.g. within x years, annuity, bullet
· Total term: The period between the first date the facility can be drawn down and the final repayment date.
· Tail: The number of months between the final repayment date on the facility and the end of the concession.
· Underlying interest rate swap: The underlying interest rate applying to the facility (excluding buffer where applicable)
· Underlying GILT rate (Bond only): The underlying interest rate applying to the facility (excluding buffer where applicable)
· Shadow rating assumed (Bond only): The credit rating of the wrapped bond
· MLAs: The estimated MLAs included in the interest charge on the facility.
· Interest rate swap credit spread: The swap credit spread included in the interest charge on the facility. 
· Margin – The margin included in the interest charge on the facility.  This should be analysed into the construction and operation phases (years 1-10, 11-20 & 21-30).  Where the step-up in margins apply in different periods (e.g. at year 15) then the simple (mean) average margin for each of the 10 year periods should be entered.

· Commitment Fee: Commitment fees payable on undrawn amounts.
· Arrangement Fee:  Upfront arrangement fee payable.
· Front-end Monoline Fee (Bond only) : Monoline fee payable upfront (at Financial Close)

· On-going Monoline Fee (Bond only): Monoline fee payable during term of facility. 

· Agency Fee:  Annual fees payable under the facility in real terms (as at the cost base date entered above) during the construction and operational phases.
· Maximum debt/ equity ratio: The maximum ratio of Senior Debt to Equity (Senior Debt divided by the sum of senior debt, sub-debt and equity) permitted under the funding terms

· Minimum ADSCR / average ADSCR: The Annual Debt Service Cover Ratios required to be met on the base case model under the funding terms.
· Minimum / average LLCR: The Loan Life Cover Ratios required to be met on the base case model under the funding terms.
· Debt Service Reserve Account:  The next [x] month’s debt service required to be held in a Debt Service Reserve Account under the funding terms.  If a Debt Service Reserve Facility is required then this should be entered as a separate Bank Facility.
· Maintenance Reserve Account: The percentage of lifecycle expenditure in the next 3 years required to be held in a Maintenance Reserve Account under the funding terms.
Equity:

· Share Capital Invested: The amount of share capital invested in the PFI
· Subordinated debt invested: The amount of subordinated debt invested in the PFI.
· Subordinated coupon: The annual coupon payable on the subordinated debt.
· Subordinated arrangement fee: Upfront arrangement fee payable.
· Subordinated debt / sponsor annual fee:  Annual fees payable under the facility in real terms (as at the cost base date entered above)
· Pre-tax Blended Equity IRR: The internal rate of return calculated on the aggregate of the Equity and Subordinated Debt pre tax (in relation to any tax paid by the Company) cash flows.  These cash flows should include all subscriptions, interest payments, dividends, fees and repayments received or payable by the Equity and Subordinated Debt investors.  (Expressed in nominal and real terms)
· Post-tax Blended Equity IRR: The internal rate of return calculated on the aggregate of the Equity and Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows.  These cash flows should include all subscriptions, interest payments, dividends, fees and repayments received or payable by the Equity and Subordinated Debt investors.  (Expressed in nominal and real terms) 
· Pre-tax Equity IRR: The internal rate of return calculated on the Equity pre tax (in relation to any tax paid by the Company) cash flows. (Expressed in nominal and real terms)
· Post-tax Equity IRR: The internal rate of return calculated on the Equity post tax (in relation to any tax paid by the Company) cash flows. (Expressed in nominal and real terms)
· Pre-tax Subordinated Debt IRR: The internal rate of return calculated on the Subordinated Debt pre tax (in relation to any tax paid by the Company) cash flows. (Expressed in nominal and real terms)
· Post-tax Subordinated Debt IRR: The internal rate of return calculated on the Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows. (Expressed in nominal and real terms)
For Guaranteed Senior Bond Finance see the above sections for general guidance.

Equity bridge facility, see the above sections for generic guidance with the following providing specific additional guidance.

· Loan drawdown; Using the dropdown box indicate if the loan drawdown is at “Financial Close” or “Over the Construction period”.
· Repayment Profile; Using the dropdown box indicate whether Repayment is completed at “Service Commencement (SC)” , “1 year after SC”, “2 years after SC”, etc..
Guidance notes for summary of whole life costs - Pro-forma 3

All the cost pro-formas forming the cost pro-forma 3 suite are to be completed on a school-by-school basis with the bidder indicating whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

BSF Project
· BSF Project Title: To include the Authority, BSF Wave and Phase number 
· Bidder: The name of the bidding consortium
· Financial Model:: For PFI schools, the name of PFI Financial Model from which information on pro-forma is extracted..  For non-PFI schools, the name of the Whole Life Cost Model from which information on pro-forma is extracted.
· Construction Contractor: This should be the name of the Design and Build contractor who will under take the works.

· Construction duration: This is the programmed construction period stated in months. If a school is phased, the period stated should cover all the phases even if there are periods of construction inactivity at a school.

· Contract Term: This should be completed only for PFI contracts and reflect the concession period starting from when the school is ready for occupation until it is handed back to the Authority.

· Guarantee provided: This should only be used if a performance bond or other form of surety guarantee (excluding  parent company guarantee) is provided. The percentage value to be entered will be calculated as a percentage of the Construction  Cost (Line Item 1-12)

· Construction Start Date: The date on which construction commences for the school, and stated in DD/MM/YYYY format, e.g. 01/04/2006.

· Construction End Date: The date on which construction is completed for the school, and stated in DD/MM/YYYY format, e.g. 01/04/2006.

Summary Scheme Characteristics
· School number and name:. The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567. 

· Specialism status:  the existing or proposed specialism or joint specialism of the school should be noted. 

· Type of school: should be one of the following from the dropdown box: Community, Foundation, Voluntary Aided, Voluntary Controlled, Academy, City Technology College, Maintained Special, Non-maintained Special, Pupil Referral Unit.
· Age range of school: The age range of the school is to provide a general characteristic, but is best noted as one of the following using the dropdown box: 4-11,5-11, 5-13, 5-18, 9-13, 10-13, 11-13,, 11-16, 12-16, 13-16, 14-16, 11- 18, 12-18, 13-18, 13-18, 14-18, even though the latter age is often noted as a year higher, such as 14-19. 
· Gender: Using the dropdown box indicate if the school is boys (B), girls (G) or mixed (M). 

Programme Context
· Number of schools in the phase:  this is included to describe the number of schools in a particular phase to enable an assessment of economies of scale across a portfolio of schools.
· Geographical dispersal of schools:  this is included to provide an indication of the extent to which the schools in the phase are dispersed from each other, to enable an assessment of how far this impacts on construction and FM costs.  The input for this factor should be as follows using the dropdown box:

· Low – if all the schools in the phase are within a 5 mile radius;

· Medium – if all the schools in the phase are within a 5-20 mile radius;

· High – if all the schools are within a radius greater than 20 miles.

· Funding type:  this should be noted as either PFI or Conventional Funding using the drop down box.

· Contract type:  Using the drop down box indicate the standard BSF contracts used, i.e. PFI, Design and Build (target cost), D&B (lump sum) and ICT

Project Context

· Location Category, this is to place the project in a general context using one of the following from the dropdown box;
	Category
	Definition

	Very confined and congested
	Site area is less than double schools GIFA.  

Significant restrictions and/or congested access

	Very Confined 
	Site area is less than double schools GIFA. 

Only minor restrictions and/or congested access

	Slightly confined and congested 
	Site area is between 2 and 6 times the schools GIFA. 

Significant restrictions and/or congested access.

	Slightly confined
	Site area is between 2 and 6 times the schools GIFA. 

Only minor restrictions and/or congested access

	Congested only
	Site area is over 6 times the schools GIFA. 

Significant restrictions and/or congested access.

	Not confined or congested
	Site area is over 6 times the schools GIFA. 

Only minor restrictions and/or congested access


· Total area of site(s): This is the proposed total (gross) area (in m2) of all sites to be used by the school or identified as the schools site, covering the full extent of the school grounds or proposed boundaries in which the school facilities are located, including landscaping, car parking and playing fields. (Note: This will often be the same as the net area unless other users occupy the site or the site is beyond that for the current schools need). 
· Total Net area of site(s): This is the proposed total net area (in m2) of all sites to be used by the school following BSF funding, as defined in BB98: including the full extent of all sports pitches, hard-surfaced games courts, informal and social area and habitat areas, including those on ‘off-site’ facilities..
(Gross internal floor area (GIFA) is the area measured to the internal face of the perimeter walls at each floor level in accordance with the Code of Measuring Practice published by The Royal Institute of Chartered Surveyors (RICS)).

· Proposed school GIFA: this is the total GIFA for a school post its BSF funding
· Existing school: this is the total GIFA (measured to the internal face of the external perimeter walls at each floor level) of the existing school buildings, including any supplementary area. 
· Proposed net building area: this is the total net, or usable, area proposed for the school buildings, following its BSF funding, including any supplementary area remaining as existing or funded through other sources. As defined in BB98, the net area includes all spaces in the gross area of buildings, except toilets, washrooms and showers (and lobbies to them, including changing rooms), plant areas such as boiler rooms, circulation space, school kitchens and the area taken up by internal walls.
· No of sites with buildings: this is the number of sites a school is split between. It should only include those sites with significant buildings used by the school (so would not include a separate playing field site with changing rooms or pavilion), and the sites should be sufficiently distant from each other to be identified as split-site by the LA for the purposes of funding through the Local Management of Schools (LMS) system.
· Area of off-site playing field: If off-site playing fields are needed to enhance the playing field provision of the proposed school, for instance to reach the regulatory requirement, then the area available to be used (in m2) needs to be stated.
Site Conditions

Nature of ground: this is to provide a general view of the ground conditions upon which the school buildings are to be erected defined by generic foundation type using the dropdown box;
· Strip foundations
· Deep strip foundations
· Pad and Beam (reinforced) 
· Piled foundations
· Raft foundations
· Other

Site levels: this is to provide a general description using the dropdown box of the predominated levelness of a site where school buildings are to be erected
· Level – gradient up to 1:30

· Slightly sloping - 1:29 to 1:20

· Sloping -1:19 to 1:10
· Steeply sloping - greater then 1:10
Water table: this is to provide an indication of the sites predominate ground water level, using the dropdown box, where school buildings are to be erected. These are identified as where the water level is likely to rise (at least once within any 5-year period) such that it may affect:
· The building (i.e. on a flood plain);

· The slab and strip foundations
· Piling; or

· No effect.

Noise: this is to provide a general description of the cause of any significant noise source which has had a major effect on the schools design and cost by use of the dropdown box:

· Aircraft
· Trains
· Traffic
· Industrial

· Other

School Characteristics
· Pupil Places:  current and future pupil numbers for the school are to be inserted. These are not to be the number on Roll (NOR), but the proposed future capacity. (Note: The latter should be in line with the Strategic Business Case (SBC)/ Strategy for Change (SfC)).

· KS2:  The total places to be accommodated in Year 5 and 6 in mainstream middle-deemed secondary schools;
· KS3:  The total places to be accommodated in Year 7, 8 and 9 in mainstream secondary schools
· KS4:  The total places to be accommodated in Year 10 and 11 in mainstream secondary schools
· Post 16:  The total places to be accommodated in Year 12 and 13 in mainstream secondary schools if a sixth form exists or is proposed
· PRU: The total full-time equivalent number of places, in any secondary Year or Key Stage, to be accommodated in a Pupil Referral Unit. This may be stand alone or collocated within a mainstream school. (Note: These places should match those agreed to be funded in the Strategic Business Case (SBC)/ Strategy for Change (SfC)).
· SEN PLASC A, B, C; The total places to be offered, in any secondary Year or Key Stage in a Special school or in a SEN unit or resourced provision in a mainstream school. These should not include places for pupils with SEN or disabilities that would be accommodated in any inclusive mainstream school, but only the additional places for those with severe of complex needs. (Note: These places should match those as agreed to be specially funded in the Strategic Business Case (SBC)/ Strategy for Change (SfC) using the definitions as per the PfS funding guidance.
· A. Cognition and Learning Needs could include SLD or PMLD, but SpLD and MLD without additional needs would be accommodated within the mainstream school; 
· B. Behaviour, Emotional and Social Development Needs could include BESD;
· C. Communication and Interaction Needs could include ASD, but SLCN would be accommodated within the mainstream school.)
· SEN PLASC D: the total places to be offered for Hearing or Visual impaired pupils in a mainstream school. 
· Type of SEN; It is useful to identify using the dropdown which of the SEN categories above are to be accommodated, so this could include SLD, PMLD, BESD or ASD. In a separate dropdown it is useful to identify which PLASC D categories are accommodated.
New Schools
· BB98 and BB77 GFA Comparators: where a new school is proposed the relevant BB GFA Comparator area should be entered.
· wall to floor ratio; this is to provide an indication of how well the, Gross internal floor area is encapsulated by the external fenestration (i.e. the area of external walling with no deductions for windows, doors etc.) of the building or buildings that comprise of the new school facilities expressed as a ratio. That is 1m2 of floor area to every Xm2 of wall area.
· % glazing of external wall: this is to provide an indication of how much of the external fenestration expressed as a %, with no deductions, is glazed.

· F&E% new/to be replaced: this is to provide an estimate of how much new F&E will be provided by identifying the cost of the proposed F&E as a percentage of the value of the total F&E provision that would be required for a school.
· Proposed GIFA (m2): The gross internal floor area is split between base scope and supplementary scope.  The ‘base’ scope refers to work which is funded under the Building Schools for the Future programme.  This is generally restricted to the gross area allowed for under DfES Design Guidance BB98 or the PfS funding formula for special schools and SEN provision, which matches the current recommendations in the draft BB77.  Other areas to be considered as base scope will be identified by the Local Authority in the ITN (for example, teacher training space that may be funded from other sources).  The supplementary scope covers all other areas, for example, extended community uses funded by the Local Authority or other services such as libraries which may attract additional funding from other sources. BB98 page 48 gives a fuller list.

· Projects should be broken down into the main types of school buildings which, by gross internal floor area, are further divided into one or all of the following work types:

· new build (complete new building or extension); 

· refurbishment and remodelling of existing buildings;

· minor refurbishment with limited repairs to existing buildings

· unaffected 

· Era of building to be refurbished:  any areas to be refurbished should be broken down to provide a percentage of the existing buildings GIFA using the descriptions most appropriate for the building type/age according to the table below:  

	Reference Letter
	School Building era
	Defining Characters

	A
	Victorian/Edwardian
	Solid masonry construction often under pitched  tiled roofs and/or flat roofs with distinctive parapet designs, woodblock flooring extensively used, large sash ‘multi-pane’ windows often with high level opening lights, small class rooms (circa 40 – 50m2), high ceilings, narrow corridors (circa2m wide) prone to temperature imbalances due to legacy ‘single pipe’ heating systems and large windows (solar gain)

	B
	1920’S/1930’S – Inter-war
	Solid masonry construction often under pitched tile roofs and or flat roofs, woodback an/or granolithic flooring extensively used, large sash ‘multi-pane’ windows often with high level opening lights, small class rooms (circa 40 – 50 m2), lower ceiling heights than Victorian/Edwardian

	C
	1950’s post war
	Solid masonry construction often under pitched tile roofs and/or flat roofs (asphalt common), woodblock and/or granolithic flooring extensively used, large sash ‘multi-pane’ windows often with high level opening lights, small class rooms (circa 40-50m2).

	D
	1960’s/1970’s CLASP + other ‘system’ build
	Steel frame originally built with high proportion of timber windows and concrete cladding units (timber an option), distinctive eaves details, flat roofs (normally built up felt), fibrous plaster ceiling tiles used extensively internally (Asbestolux also encountered), low thermal mass so often reported as “cold in winter – hot in summer”, thermoplastic tile floor finishes common.

	E
	1980’s to date
	Masonry walls, smaller window areas than predecessor designs, variable quality but usually have better insulation and heating than older school designs. Mostly extensions – only a small number of new schools were built in this period


New School Configuration

The GIFA of new buildings should be allocated, as a percentage, to basements etc. below ground and buildings or extensions that are substantially single-storey, two-storey, three-storey or more (in which case the number of storeys should be specified). For each type of building, the approximate average height should be given, measured in metres from finished floor level to the underside of the structural slab, given to two decimal places.
Pricing Details

The Cost Base Date should be stated at which costs entered on the pro-forma in real terms are stated for both capital and operating costs (including Life Cycle Costs, LCC). The base dates should be entered in the format DD/MM/YYYY format, e.g. 01/04/2006.  For Capital costs the Cost Base date will usually be the start of construction.
Location Factor: The relevant DfES location factor will be published on an annual basis on the BSF portal and should be inserted.

Index Values used:  These are the index values actually used for the base date when calculating the construction and operating costs used in the pricing schedules. (e.g. DTI Pubsec index for 1st Q 03 is 144, so 144 would be entered in the capital box)  

Inflation calculation date: This date at which the index values entered above were published.  (e.g. if the DTI Pubsec index for 1st Q 03 was obtained from the September 2005 edition of the index , then enter 01/09/2005).  This is recorded in case of any query on the index value used (e.g. because an index has been subsequently amended) 
Capital costs(for construction)
· Capital costs for construction:  costs should be stated including inflation to the date of financial close or contract award.  (Inflation costs arising during the construction period should be entered in the “Inflation” category in Pro-formas 3.1 and 3.1.1). Costs should exclude VAT. These should be the sub-totals taken from the relevant detailed cost pro-forma. 
Life cycle costs  
· Life cycle costs should be presented as a percentage of initial capital costs in real cost terms for Buildings & site (external) works and F&E taken from the relevant detailed cost pro-forma.

· Spend profile of real life cycle costs based upon a 5 yearly period should be provided as a percentage of the total life cycle costs.
· Life cycle costs should be presented as a percentage of initial capital costs in discounted terms (net present value) for Buildings & site (external) works and F&E taken from the relevant detailed cost pro-forma.

Percentages should be rounded to one decimal place.

Operating costs

· Operating costs: the costs should be stated in real terms as at the cost base date (entered above) Costs should exclude VAT. These should be the totals taken from the relevant detailed cost pro-forma.

Initial FM costs

· Initial FM costs: the set-up costs prior to the school becoming operational should be stated in real terms as at the cost base date (entered above).  Costs should exclude VAT. These should be the totals taken from the relevant PFI cost pro-forma or the relevant financial model if included for a D&B project.

Guidance notes for initial capital costs – pro-forma 3.1

A pro-forma shall be submitted for each school and the whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

BSF Project
· BSF Project Title: To include the Authority, BSF Wave and Phase number
· School name and school number: The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567. 
· Bidder: The name of the bidding consortium
· Financial Model: For PFI schools, the name of the PFI Financial Model from which the information on pro-forma is extracted.  For non-PFI schools, the name of the Whole Life Cost Model from which the information on the pro-forma is extracted.
· Construction Contractor: This should be the name of the Design and Build contractor who will under take the works.
· Contract Term: This should be completed only for PFI contracts and reflect the concession period starting from when the school is ready for occupation until it is handed back to the Authority.

· Construction duration: This is the programmed construction period stated in months excluding any enabling works or post construction demolition. If a school is phased, the period stated should cover all the phases even if there are periods of construction inactivity at a school.
· Guarantee provided: This should only be used if a performance bond or other form of surety guarantee (excluding parent company guarantee) is provided. The percentage value to be entered will be calculated as a percentage of the Construction  Cost (Line Item 1-12)

· Cost base date: The date at which the construction costs are based, stated in DD/MM/YYYY format, e.g. 01/04/2006. The index value is to be identified in “Pricing Details”.  This will usually be the Start of Construction date.
Era of building to be refurbished
· Era of building to be refurbished:  the refurbishment element of the project should be broken down as noted in the table for pro-forma 3.0. The existing buildings GIFA using the descriptions most appropriate for the building type/age should be entered and in the adjoining cell the predominate average storey height (measured from finished floor level to underside of structural slab) given in metres to two decimal places. 

New Build
· Wall to floor ratio; description as per pro-forma 3.0.

· Glazing to external walls ratio (%); description as per pro-forma 3.0.
· Opening lights to glazing ratio; this is to provide an indication of how much of the external glazing expressed as a %, excluding door glazing, is opening.

Key Space Parameters
· Key space parameters:  the Gross Internal Floor Area should be allocated according to BB98 breakdown as shown on the pro-forma.  The GIFA will include any float which has been allocated within the designed areas described in BB98 as Net Areas.  The BB98 Non-net areas should be split between kitchen facilities, toilets and personal care, circulation (such as corridors) and other, which will include plant rooms and area of internal walls..

Within key space parameters, general and specialist (Practical) teaching areas are to be identified separately.  General teaching areas will include general classrooms for Humanities, English, Maths, Languages etc. as well as any ICT suites. Specialist (Practical) areas will include those areas which may require additional mechanical and electrical equipment such as Science, Art and Design & Technology suites.
The overall gross area of any Supplementary space as defined in BB98 should be included under Other and Supplementary Space.

New School Development

· New school development; The applicable GIFA of new buildings should be allocated to basements etc. below ground and buildings or extensions that are substantially single-storey, two-storey, three-storey or more (in which case the number of storeys should be specified). For each type of building, the approximate average height should be given, measured in metres from finished floor level to the underside of the structural slab, given to two decimal places.
· Structure: Using the dropdown box indicate what is the dominant structural solution for the school, i.e.
· Load bearing walls

· Steel frame

· Concrete frame

· Other

· Ventilation: Using the dropdown box indicate what is the dominant ventilation solution for the school, i.e.
· Natural

· Mechanical

· Other

Elemental Breakdown

· Elemental breakdown:  The gross internal floor area is split between base scope and supplementary scope as described for pro forma 3.0 and the costs are to be consistent with this approach..
Both the ‘base’ and ‘supplementary’ scope are further split between new build and refurbishment costs both in terms of total cost and cost per m2.  

The elemental breakdown follows the BCIS elemental breakdown which is fully defined in “The Surveyor’s Construction Handbook, Part 2, Section 3, effective from 1/11/99”.  Both the total elemental cost plus the cost per m2 of gross floor area should be completed in real terms (as at the cost base date).
Under Refurbishment a column is headed “Degree of work required”. The table below is to be used as a guide to assist in categorising the work to the various elements. 
Degree of work required for refurbishment projects

[image: image2.emf] Level of Work 

Proposed - by 

Element 

0 - None 1 - Limited 2 - Average 3 - High

1 - Demolition & 

Substructure

- 'Enabling works' only, e.g. 

minor areas of demolition, 

door/windows requiring 

'blocking up' small areas of 

damp course remediation 

(substructure)

More extensive demolitions 

e.g. as 1 . 

plus

 removal of 

all existing services, 

suspended ceilings, 

lightweight internal 

partitions, floor coverings 

etc. Potential requirement 

for underpinning and/or 

enhanced works to damp 

proofing

Extensive demolitions and 

alterations e.g. as 2 . 

plus 

partial removal of masonry 

internal partitions, floor 

finishes etc.

2 - Superstructure - Partial remodelling of 

internal layouts, repairs to 

external envelope which 

may include refenestration 

and replacement of flat roofs 

- eradication of 'backlog 

maintenance'

More extensive remodelling 

internally than 1. almost 

certainly allows for complete 

refenestration and upgrades 

to insulation levels to 'Part L' 

standards

As 2. but with complete 

internal remodelling. Façade 

renewal in CLASP buildings 

and possibly over-roofing of 

flat roofs with pitched or 

mono-pitched designs

3 - Internal finishes - Partial replacement of 'soft' 

floor coverings, patch 

repairs to hard floor finishes, 

some replastering and 

isolated ceiling replacement, 

complete redecoration

As 1. 

plus

 complete 

replacement of 'soft' floor 

coverings, higher level of 

replastering to retained walls 

and partitions, extensive 

ceiling replacement with a 

suspended system

As 2. 

plus

 refurbishment to 

sprung sports floors or 

rubber sports floors and/or 

overhaul of woodblock floors 

to circulation areas

4 - Fittings - Partial replacement of built 

in furniture and fittings, 

retention of high cost items 

such as science benching 

and fitted store cupboards

As 1. 

plus

 replacement of 

science benching, lockers 

and shelving. Partial 

replacement of fittings such 

as coat hooks, display 

cases/boards, w.c. cubicle 

partitions etc.

As 2. 

plus

 reprovision of 

class and office storage, 

replacement of all fittings 

and display cases/boards

5a - Services - 

Mech

- Partial upgrades to heating 

systems including some new 

heat emitters and boiler 

plant, replacement of extract 

fans where affected by 

remodelling/change of 

functional usage, some new 

sanitaryware, alteration and 

adaptation to hot and cold 

water supplies

As 1. 

plus

 more extensive 

service run and sanitaryware 

replacement

Complete renewal of 

mechanical systems 

including new sanitaryware 

where required

5b - Services - 

Electrical

- Partial upgrades to electrical 

systems including provision 

of additional power and 

data/voice cabling

As 1. 

plus

 complete rewire 

to LV and HV supplies, 

alteration and adaptation to 

retained voice/data system 

and fire/intruder alarm 

systems

Complete renewal of 

electrical systems and 

containment including new 

voice/data cabling

6 - External works - Patch repairs to existing 

hard play and parking areas, 

repairs to boundary fencing

Resurfacing to hard play and 

parking areas, repairs/partial 

replacement of external 

furniture

Resurfacing to hard play and 

parking areas, partial 

replacement to external 

signage, fencing, boundary 

walls, gates etc. Provision of 

new external furniture.


Brief Analysis; A column has been provided so that a very brief analysis can be provided against each element which should cover the main cost drivers in terms of the quality of the specification. 

External works
To assist clarity, the following is provided as supplementary information regarding where to include certain items,

Item 6B (Hard play, car parks etc.) should include

· Access roads and separate Vehicle/Pedestrian entrance Car Parking 

· Hard surfaced games areas including Multi-use Games Area (MUGA) 

Item 6D (Sports pitches) should include

· land drainage

Item 6E (Incoming services)
· Incoming services and statutory connections (incl. new sub-stations if an existing school site) 
Item 6H (Fencing)
· Fencing of typical 2.4m or similar height 
Abnormals costs typically include the following items and where possible these should be identified:

Item 7A (Site restrictions)
Where the site is congested so a less economic solution for new buildings or refurbishment proposals is required;

· Significant costs of temporary works for phasing

· Significant amount for out of hours working,

Item 7B (Site conditions)

Where site conditions impose less economic solutions such as: 

· extremely poor ground conditions, e.g. mineshafts needing to be capped obstructions below ground and springs having to be diverted;

· unusual site clearance such as ground contamination or methane gas in the ground;

Item 7C (Infrastructure)

Infrastructure costs imposed upon a school solution which would not typically be included in External Works, for example: 

· Completely new utility connections and sub-stations for a site not previously used for a school,

· diversion of major existing mains utilities not servicing the site
· permanent bridges/tunnels to facilitate safe movement of students into and out of the school site
Item 7D (Other abnormals with lifecycle) 

Other Abnormals includes costs which may accrue due to unusual circumstances relating to the project outside the designers control.
· Work to internal listed elements of buildings;
· Boundary ball-stop or security fencing above the usual 2.4m height;
· Screening boundaries with trees due to planning constraint.
Item 7G (Other abnormals without lifecycle) 

Other Abnormals includes costs which may accrue due to unusual circumstances relating to the project outside the designers control.

· Asbestos and contamination surveys; 

· Archaeological investigations;
· Specialist Fees – Flood risk assessment ;
Item 9 - Inflation: This should allow for inflation during the construction period between the date of financial close/contract award and the mid point of construction.

Item 10 - Professional fees and surveys: this will cover costs for architects, quantity surveyors, engineers, project managers, planners, CDM costs, etc., and the cost of gaining statutory approvals.  Survey costs should include geotechnical, topographical, acoustic, traffic and existing building conditions.  Other survey costs such as asbestos, flood risk assessment, archaeology etc should be included in “other abnormals without lifecycle”.

Item 13 - F&E costs:  These are to be taken from pro-forma 3.2 but are to exclude items which are leased, other than where an initial installation cost is changed and not recouped through the leasing revenue payments. Should any attendant costs or attributable fees be required for loose F&E then these should be entered in the appropriate line. 
Guidance notes for initial capital costs – pro-forma 3.1.1

This form is only to be used when,

1) there is a new standalone building block (e.g. sports hall or music block) which has at least 70% of gross internal floor area dedicated to one functional use;

Or
2) in the case of refurbishment at least 70% by gross internal floor area is designated as a single age group as defined under the refurbishment types (e.g. Victorian) and at least 70% of gross internal floor area when complete is dedicated to one functional use (e.g. general teaching or practical teaching)

This pro-forma should be completed in accordance with the pro-forma notes for 3.1 and the following guidance (for items not included on para 3.1):
Block Name: Name of the block or other designation which allows its clear identification within a school.

Dominant building era; Using the dropdown box select the buildings dominate, i.e. more than 70% by gross internal floor area, type by age for refurbished blocks. 
Dominant functional use; Using the dropdown box select the buildings dominate, i.e. more than 70% by gross internal floor area, functional use for both new build and the final use of a refurbished building. Light practical includes art, graphics, textiles and electronics while heavy practical includes workshops, food rooms and vocational engineering spaces.
Construction duration; this is the time in months to build a new block or refurbish an existing block. If the existing block is phased then it should be the total construction time deducting any period of inactivity in excess of one week. 
Era of building for refurbishment; 
As per pro-forma 3.1, but with an additional column provided to indicated the predominate number of storeys.

New Build
External envelope cost/m2; The cost per m2 taken to two decimal places should be entered for the cost of the external envelope which includes external windows and doors.

Key space parameters 

The table allows the total build-up of the GIFA to be shown for an individual block. Drop down menus in the first column allow a more detailed predominate functional use to be indicated, e.g. Light practical including art, graphics, textiles and electronics or heavy practical including workshops, food rooms and vocational engineering spaces. The second column should be used to state the total area of each key space parameter listed to provide the total GIFA. 
The last column, titled units, should identify the number of spaces of that key parameter that are provided, e.g. workshops, 3 or sports halls, 2

Guidance notes for F&E cost – pro-forma 3.2  

A pro-forma shall be submitted for each school (and where relevant Block as defined on pro-forma 3.3.1) and the whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

BSF Project

· BSF Project Title: To include the Authority, BSF Wave and Phase number
· School name and school number: The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567. 
· Bidder: The name of the bidding consortium
· Financial Model: For PFI schools, the name of PFI Financial Model from which the information on pro-forma is extracted..  For non-PFI schools, the name of the Whole Life Cost Model from which the information on pro-forma is extracted.

· F&E Provider(s): This should be the name(s) of the furniture and equipment supplier(s) who will provide the majority (by value) of the loose furniture and equipment.

· Cost base date: The date at which the F&E costs are based, stated in DD/MM/YYYY format, e.g. 01/04/2006. 
F&E cost analysis
· Area:  the areas are allocated according to the BB98 breakdown as shown on this pro-forma and previously described under key space parameters on pro-forma 3.1. Furniture and Equipment costs for each area should be separated into loose and fixed (built-in) with any installation costs shown separately.

A number of the areas such as Specialist (Practical) areas have been sub-divided to allow further detailed cost information to be provided. 
Leased furniture and equipment installation; the value to be entered here is where an initial installation cost is charged and not recouped through the leasing revenue payments
Inherited items, reconditioning; In this row costs should be included for refurbishing or reconditioning existing furniture for re-use in a school allocated under the appropriate heading.
A “yes or no” drop down column is provided to indicate if new or predominately new F&E will be provided. Predominately new is defined as where the cost of the proposed F&E as a percentage of the value of the total F&E provision that would be required for an area exceeds 70%.
Revenue
Leased furniture and equipment; the values to be entered here exclude the initial installation cost if it is not recouped through the leasing revenue payments (see above). 
Guidance notes for Life Cycle cost – pro-forma 3.3  

There are four separate schedules to cover the various combinations of new build, refurbishment, base scope and supplementary scope. For each school the appropriate life cycle cost schedules must be used for new (Base and supplementary scopes) and refurbishments (Base and supplementary scopes) as the life cycle of various elements is expected to be different under each scenario.  Where a particular scope is not applicable this should be noted accordingly.
All costs should be shown in real terms at the same price base as for the initial capital costs.

Ad-hoc repairs, maintenance and consumables should be included in the FM costs

BSF Project

· BSF Project Title: To include the Authority, BSF Wave and Phase number
· School name and school number: The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567. 
· Bidder: The name of the bidding consortium

· Financial Model: For PFI schools, the name of PFI Financial Model from which the information on pro-forma is extracted.  For non-PFI schools, the name of the Whole Life Cost Model from which the information on pro-forma is extracted.

· Contractor: This should be the name of the life cycle / FM contractor who will under take the life cycle works.

· Details of how lifecycle risk managed:  A brief explanation of how the lifecycle risk is to be managed (e.g. any cap on exposure / price).

· Guarantee provided: This should only be used if a performance bond or other form of surety guarantee (excluding parent company guarantee) is provided. The percentage value to be entered will be calculated as a percentage of the Total Construction Lifecycle (items 1-7)
· Cost base date: The date at which the life cycle costs are based, stated in DD/MM/YYY format, e.g. 01/04/2006. 

Summary of costs

· Construction; The percentage value to be entered under “Real” is the “Grand Total new build or refurbishment” less “Total Loose F&E Life Cycle” cost as a percentage of the initial construction in real terms at the same price base as the initial construction cost. 
· The value to be entered under “NPV” should be the discounted “Grand Total new build or refurbishment” less discounted “Total Loose F&E Life Cycle” as a percentage of the discounted initial construction cost .
For example if the initial construction cost was £15m with an NPV of £14.5m and the life cycle costs were £5m ( Grand Total – Total F&E life cycle) with an NPV of £3m the percentages would be as follows: 

· Real cost = £5m/£15m = 33.3%

· NPV = £3m/£14.5m = 20.7%

Percentages should be provided to one decimal place.

· F&E; The percentage value to be entered under “Real” is the “Total Loose F&E Life Cycle” as a percentage of the initial Loose F&E group element total in real terms at the same price base as the initial F&E cost. 

· The value to be entered under “NPV” should be the discounted “Total Loose F&E Life Cycle” as a percentage of the discounted initial Loose F&E group element total.
For example if the initial Loose F&E group element total cost was £2m with an NPV of £1.8m and the F&E life cycle costs were £1.5m with an NPV of £0.75m the percentages would be as follows: 

· Real cost = £1.5m/£2m = 75.0%

· NPV = £0.75m/£1.8m = 41.7%

Percentages should be provided to one decimal place.

Guidance for Life Cycle costing assumptions – pro-forma 3.3.1
This pro-forma is to have values only entered for the major components/items that substantially impact on the life cycle cost pro-forma 3.3. as indicated by the heading e.g. carpet

Frequency: This is the period in years of the life expectancy or replacement cycle of an asset (item or element). If an item or elements life expectancy is less than the concession period for PFI or less than 25 years from Practical Completion if a D&B project then the cost of its replacement is to be included in pro-forma 3.3.
New Build and Refurb., % of Capex; The percentage value to be entered under these headings is the total life cycle cost of an element or item as a percentage of the initial elements construction cost in real terms at the same price base as the initial construction cost.
Guidance notes for facilities management costs – pro-forma 3.4 

A pro-forma shall be submitted for each school and the whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

BSF Project

· BSF Project Title: To include the Authority, BSF Wave and Phase number
· School name and school number: The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567.
· Bidder: The name of the bidding consortium

· Funding type:  this should be noted as either PFI or Conventional Funding using the drop down box.

· Financial Model: For PFI schools, the name of PFI Financial Model from which the information on the pro-forma is extracted.  For non-PFI schools, the name of the Whole Life Cost Model from which the information on pro-forma is extracted

· Cost base date: The date at which the FM costs are based, stated in DD/MM/YYYY format, e.g. 01/04/2006. 

· FM Contractor(s): This should be the name(s) of the FM contractor (s) who will under take the services.

· Details of how FM risk managed; This should out line how risks are being managed once the scheme is in steady state, e.g. inflation risk is managed by including in the financial model say RPI +1.

· Guarantee provided; This should include with any parent guarantees have been provided or details of any performance caps e.g. financial limits to deductions.

· Hours of Operation: Core, this should be the core hours that the school is in operation stated using the 24 hour clock e.g. From 0800 To 1800. If the school has extended hours the approximate average weekday opening and closing time should be given e.g. From 0630 To 2100. In the box provided the average approximate % of the building open for extended hours should be provided based upon gross internal floor area.
The FM costs are to be provided for the first full year of service, with prices stated at the Cost base date.  Costs are to be broken down into key elements for different categories of service.  The key elements include:

· Management – to include the costs of the facilities manager and central office support. Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross floor areas of each individual school.
· Staff – these include the direct labour costs including remuneration plus employment costs, such as employers NIC, pensions, and uniforms.  

· Materials – any materials and consumables used in connection with the service e.g. food costs for catering, or cleaning materials;

· Equipment – any costs associated with equipment e.g. floor polishing equipment;

· Overheads and profit – any direct or in-direct overhead costs together with profit margins; 

· Risk & contingencies – any costs allowed for risk of service failure etc;

The categories of service for the FM cost analysis is as follows:.

· Hard FM
Administration of facilities management: this covers central management costs such as the provision of an over-arching facilities manager or contract manager, head office support (e.g. for training), the provision of a help desk service etc.  Often these costs will be associated with a portfolio of schools rather than a specific individual school.  Where this is the case, costs should be allocated on a pro rata basis according to the respective gross internal floor areas of each individual school.

Routine maintenance - Premises: this covers all maintenance (planned preventative and reactive) for the physical fabric of the premises including buildings and ‘hard’ elements of external works (for example, paving and fencing).  It excludes the maintenance of soft landscaping elements (e.g. cutting grass, and shrubs etc) which is included under grounds maintenance. The appropriate row for new build or refurbishment should be used.

Grounds maintenance: this covers all maintenance (planned preventative and reactive) for the ‘soft’ elements of the external landscaping (e.g. grass cutting, tree lopping, marking out sport pitches etc).

· Soft FM
Caretaking; this covers the costs for the provision of caretakers or equivalent.  Where caretakers contribute to other activities for example reactive maintenance, security and cleaning their costs should not be duplicated in those categories.

Cleaning: This includes all cleaning costs except those reactive cleaning duties undertaken by the caretaker (or equivalent)

Catering: This includes all costs associated with the provision of the catering services including food, equipment and staffing. 

Community use: This is the cost of providing identifiable services (e.g. booking service) and resources (e.g. staff to lock-up) for any community use where they are not covered by the caretaking or any other service.   

Security: This includes all physical security costs including any reactive duties except those undertaken by the caretaker (or equivalent)

· Utilities
The utilities have been broken down into source types and the values to be included are for the estimated first full year of operation price at the Cost base date. 

Quantity per annum; This is the estimated annual use, using the unit of measurement stated for each source (e.g. kWh).
Unit rate; This is the unit cost based upon the expected annual usage rate. This is then multiplied with the Quantity per annum to provide the sub-total indicated.

Standing charge; The annual standing charge expected for the annual usage rate stated under the Quantity per annum.

Risk/Contingency: Any annual allowance for risk, contingencies or costs to be entered to allow the total annual cost to be completed for use in the Financial model.

Renewable sources; The approximate % of energy taken from renewable sources should be entered to the nearest whole number.   

· Other costs

Rates: The total annual forecast cost is to be provided for the operational period (from the financial model) broken into the cost per m2 against the school GIFA 

Operational insurances: Total annual forecast premium costs for the operational period (from the financial model) should be provided broken into the cost per m2 against the school GIFA 

· Other
This should include any other operational costs for services that are required.  Each additional service category should be notated separately (e.g. Librarian service, reprographics, back office admin., School transportation, etc.)

· Less: Revenue/3rd party income

These are the values of annual income streams which can be deducted from the FM services costs to provide a final annual cost (Grand Total). This should include all 3rd party income from catering, hiring of sports facilities, hire of building space to third parties and other sources of operating income.
· To be completed

Catering assumptions; The average catering costs and income per meal are to be recorded together with details on free school meal assumptions and pricing.
Guidance notes for ICT cost summary sheet – Pro-forma 4
A single ICT cost summary pro-forma (Pro-forma 4) should be completed for a BSF Wave, with pro-forma 4.1 (detailed school capital costs) and 4.2 (detailed school on-going costs) completed for each of the BSF schools (including PRUs and Special Schools) in a Wave. If elements of the service are being extended to schools outside the BSF Wave, as indicated by completing the Extended Service drop down box, separate pro-formas (4.1 & 4.2) should be competed for each school.

Project information, for example, BSF Project Title, school name and DfES school number etc. should be consistent with information given in other benchmarking pro-formas.

Pro-forma 4 covers both central costs which can be considered as those that are not identifiable to a single school, plus provides a summary of the relevant costs, from the individual school pro-formas 4.1 & 4.2.

The bidder should indicate whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS:

BSF Project
· BSF Project Title: To include the Authority, BSF Wave and, if appropriate, Phase number 
· Bidder: The name of the bidding consortium
· Financial Model: the name of Financial Model from which information on pro-forma is extracted.

· ICT Contractor: This should be the name of the lead ICT provider.

· Contract Term: Duration of the contract period, for example if 5 years, enter 5.

· Guarantee provided: This should only be used if a performance bond or other form of surety guarantee (excluding parent company guarantee) is provided. The value of the guarantee should also be entered.

· ICT Service Commencement date: State the first date on which the first phase of the full BSF funded service commences; for example, provision of the learning platform if this is ahead of the build programme. Stated in DD/MM/YYYY format, e.g. 01/04/2006

· Maximum numbers of Pupils, Teachers and Other users coverable; Numbers of users in each category listed that the service could be scaled to cover, for example; “up to 10,000 pupils” should be entered 10,000.

Programme Context

This section of the pro-forma asks for the number of schools and actual pupil, teacher and other staff numbers covered by the Wave.

Opt Out

If any schools are in this BSF Wave, but have opted out of the managed ICT service, they should be numbered here and pro-formas 4.1 & 4.2 should not be completed for them.

Total Costs

The Total Capital Cost column is completed by summating the Central capital costs with the sum of all the individual school capital costs. The On-going (maintenance) costs are built up in a similar manner, however the central support service costs are to be identified separately. The annual costs entered should be the annual cost for a fully operational system for all the schools in this Wave. 

Network Infrastructure

· Data Centre; It is assumed that the data centre costs will be counted centrally and not apportioned as individual school capital costs.
· Legacy: Where legacy systems, equipment and software are being adopted into the service the costs of adoption, integration and, where appropriate, disposal should be stated.

Software

It may be that a Learning Platform will provide MLE / VLE functionality; the pro-forma should be completed so that it reflects costs that are appropriate to the proposed solution.  Where a data centre or similar has to be provided to host / enable the delivery of the Learning Platform this cost should be included under Data Centre (See above)
Financial Arrangements
· TUPE: The one-off cost of transferring 3rd party staff to this contract

· Hardware refresh: The average amount allocated per pupil for hardware refresh on an annual basis over the period of the contract. 

Transition and training

Training, support and consultancy costs are to be shown as designated. It is important to distinguish between costs associated with strategic change management and training / CPD.

· Transitional support: change management; project management; and, other services

· Training: Training needed prior to operational phase for; curricular; and, administrative.

· CPD; ongoing training post operational for; curricular; and, administrative.

Extended Service

The status of additional schools in future waves, or outside BSF should be indicated using the dropdown where the service is being extended separate 4.1 & 4.2 pro-formas should be completed for each of those schools. 

If legacy equipment is being adopted into the service this should be indicated by using the dropdown box. 

Services
The pro-forma should be completed with the annual central service costs, i.e. costs not identifiable to an individual school, relating to support services (technical support) and service management.

Anywhere Access – if the ability to access the BSF education network from home or other locations not directly connected to the network is part of the ICT contract, please indicate here the annual costs of providing this facility.  

Pricing details

The Cost Base Date should be stated at which costs entered on the proforma in real terms are stated for both capital and operating costs.  The base dates should be entered in the format DD/MM/YYYY, e.g. 01/04/2007.  For Capital costs the Cost Base date will usually be the start of network / infrastructure installation. 

Index Values used:  These are the index values actually used for the base date when calculating the installation and operating costs used in the pricing schedules. (e.g. DTI Pubsec index for 1st Q 03 is 144, so 144 would be entered in the capital box)  

Inflation calculation date: The date at which the index values used were published. (e.g. if the DTI Pubsec index for 1st Q 03 was obtained from the September 2005 edition of the index , then enter 01/09/2005).  This is recorded in case of any query on the index value used (e.g. because an index has been subsequently amended) 

Deferred Capital

This should be completed to give a profile of any deferred capital expenditure during a wave which is having schools delivered in phases or later waves.

Guidance notes for Detailed School ICT Capital Costs – Pro-forma 4.1
A pro-forma shall be submitted for each school and the whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

Summary Scheme Characteristics & Project Context

Project information, for example, BSF Project Title, school name and DfES school number etc. should be consistent with information given in other benchmarking pro-formae.

· School number and name:. The school’s name should be noted together with the seven-digit DfES code which shows the LA and school number in the following format, 123/4567. 

· Specialism status:  the existing or proposed specialism or joint specialism of the school should be noted. 

· Type of school: should be one of the following from the dropdown box: Community, Foundation, Voluntary Aided, Voluntary Controlled, Academy, City Technology College, Maintained Special, Non-maintained Special, Pupil Referral Unit.
· Age range of school: The age range of the school is to provide a general characteristic, but is best noted as one of the following using the dropdown box: 4-11,5-11, 5-13, 5-18, 9-13, 10-13, 11-13,, 11-16, 12-16, 13-16, 14-16, 11- 18, 12-18, 13-18, 13-18, 14-18, even though the latter age is often noted as a year higher, such as 14-19. 
· Gender: Using the dropdown box indicate if the school is boys (B), girls (G) or mixed (M). 

Project Context

· Location Category, this is to place the project in a general context using one of the following from the dropdown box;

	Category
	Definition

	Very confined and congested
	Site area is less than double schools GIFA.  

Significant restrictions and/or congested access

	Very Confined 
	Site area is less than double schools GIFA. 

Only minor restrictions and/or congested access

	Slightly confined and congested 
	Site area is between 2 and 6 times the schools GIFA. 

Significant restrictions and/or congested access.

	Slightly confined
	Site area is between 2 and 6 times the schools GIFA. 

Only minor restrictions and/or congested access

	Congested only
	Site area is over 6 times the schools GIFA. 

Significant restrictions and/or congested access.

	Not confined or congested
	Site area is over 6 times the schools GIFA. 

Only minor restrictions and/or congested access


The total number of pupils, teachers and other staff that the system is to provide for at school once it is fully operational is to be entered as appropriate.

School Costs

There are 3 columns to be completed headed “No. Proposed”, “Unit Cost” (which is subdivided into 2 columns) and “Total Cost” (also subdivided into 2 columns).

· No. Proposed; this should be the number of units or connections provided.

· 1st Unit cost column; this should be the supply only cost of a single unit  which will be multiplied by the number proposed

· Unit Cost - Installation & Integration; this should be the cost of installing and integrating a single unit or making a single connection to be multiplied by the number proposed.

· Supply; This is the total cost of the supply of the units for a school

· Total Cost- Installation & Integration; this should be the total cost of installing and integrating the total number of units or connections for a school.

Software

It is assumed that project schools will access a common learning platform and central services which cost is dealt with in pro-forma 4. It may be that there will be some costs associated with these that are school specific and these are to be entered here in pro-forma 4.1.

Teaching and Learning and Admin. Systems.

It is anticipated the learning platform will provide all MLE / VLE functionality, but where costs are identified as school specific, the pro-forma should be completed so that it reflects the costs that are appropriate to the proposed solution.

The software costs to be included are those that can be identified to an individual school whether centrally purchased and / or hosted software.

MIS

Where a school specifies or will retain a particular MIS package(s) that is not shared by schools across the project, the cost of providing / integrating school specific MIS should be detailed here.  

School Installation Costs

Network Infrastructure

Costs for installing and maintaining network infrastructure are likely to be met from a combination of contracts either the ICT or Building for capital works (ICT or FM for on-going services). Where appropriate the pro-forma includes drop down boxes to indicate where the cost has been included i.e. either in the “ICT” or the “Construction” contract (“FM” if on-going). If the description under the guidance note on the pro-forma has elements which are included in the Construction costs then use the dropdown to indicate “Construction”, but only include the costs included in the ICT contract., This is to enable bidders to accurately record how costs have actually been spilt for the particular project, rather than how they were funded, in order to avoid double counting. That is, costs should not be included in the ICT pro-formas if already covered in the Construction or FM cost pro-formas 

WAN Connection –There is likely to be a cost for a linkage and interface with the WAN provider. Please indicate initial set-up costs and any subsequent annual charges between the individual school infrastructures and any broadband wide area network already in existence (e.g. through the Regional Broadband Consortium).

LAN Connection – Passive Networking 

It is likely that provision of the network and elements of network services (security / cashless catering etc) will not be the sole responsibility of the ICT supplier / partner, nor will installation / operating costs necessarily be part of the Managed Service.  Please indicate cost allocation using drop-down menu; either “ICT” or “Construction”. 

Network Services

Telephony if the BSF ICT Contract includes the provision of voice over IP, or other telephony services, please indicate here the initial equipment set-up costs for the replacement or upgrade of equipment.

User Equipment

The pro-forma lists an indicative range of user equipment for the proposed devices.  The equipment descriptors are generic (e,g. “Tablet” and “PDA”), and if these descriptors do not exactly match the “branding” for equipment that is being provided, the pro-forma should be completed by recording numbers and costs under the closest descriptive heading. Any equipment not listed on the pro-forma (for example, data loggers, digital cameras, SEN communication aids or specialist curriculum equipment) should be listed under Other Items.

Transition and training

Training, support and consultancy costs which are specific to a school (i.e. not already included as a central cost) should be detailed. It is important to distinguish between costs associated with strategic change management and training.     

A breakdown of number of the number of days, the daily rate charged and the total cost for; 

· Transitional support: change management; project management; and, other services

· Training: Training needed prior to operational phase for; curricular; and, administrative.

There may be issues about how this expenditure should be accounted for, however this guidance is to do with benchmarking and is not intended to be read as accounting guidance.   

Guidance notes for Detailed Schools ICT on-going Costs – Pro-forma 4.2
The information requested on this pro-forma sheet reflects that requested for capital costs with a few exceptions below. For each item recorded on the school capital pro-forma 4.1, the associated operational costs should be recorded on this school on-going costs pro-forma.

CPD/Training

This is to cover the on-going training needs once the system is fully operational and in “Steady State”

Guidance notes for PFI Model sensitivities – Pro-forma 5
The bidder should indicate whether the data is considered to be commercially sensitive, even though the final decision for this under FOI will be with PfS.

The pro-forma should be completed on a SPV-by-SPV basis:

BSF Project 

· BSF Project Title: To include the Authority, BSF Wave and Phase number.
· Bidder: The name of the bidding consortium
· Model on which Pro-forma is based: Name of SPV Financial Model from which information on pro-forma is extracted.
· Cost Base Date: The base date used within the financial model for costs.
PFI Model Sensitivities:

For each of the sensitivities set out, the following should be provided:

· ADSCR: The minimum and average cover ratios reported by the model, together with the year in which the minimum ratio occurs.

· LLCR: The minimum and average cover ratios reported by the model, together with the year in which the minimum ratio occurs.

· Project IRR: The nominal internal rate of return calculated on the post tax (in relation to any tax paid by the Company), pre financing (senior debt, subordinated debt and equity) cashflows.  
· Blended Equity IRR: The nominal internal rate of return calculated on the aggregate of the Equity and Subordinated Debt post tax (in relation to any tax paid by the Company) cash flows.  These cash flows should include all subscriptions, interest payments, dividends, fees and repayments received or payable by the Equity and Subordinated Debt investors.
· Annual Unitary Charge: The annual unitary charge excluding pass-through costs, such as rates levied on schools, as at the cost base date (entered above).

· Lockup applies: For how many years the lock-up conditions under the senior debt funding terms apply.
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